SEC Meeting Minutes
October 13, 2008

Moon, Drury, Fadiga-Stewart, Bunn in attendance
1. Upcoming GST 600 sessions were tallied:
a. Dr. Lotven speaking on tenure and promotion Monday October 20, 12 Noon, Janice Wyatt Conference Center, Kent Wyatt Hall

b. Service Learning, TBA, October 27

c. Session on Funding Formula November 3, Beverly Moon et al.

d. Session on Merit Pay, Dr. Lotven,  November 10, 12 Noon, Janice Wyatt Conference Center, Kent Wyatt Hall

e. Delta Bus tour Saturday 11/15, details forthcoming this week.

f. Scott agreed send-out hard letters tomorrow Tuesday 10/14 detailing plans and asking for RSVPs for bus tour.

2. Beverly proposed a session on the IRP that might replace the service learning session.  

3. We then described tasks that would keep us busy through the Spring in order for us to justify our overloads and releases. We resolved the following:
a. Leslie

i. Agreed to begin arranging for Spring speaker on improving assessment in the classroom/better in-class rubric development. We discussed having this person be a person be especially qualified to speak on assessment, and help us make the ephemeral engagement-learning leap. This was discussed in the context of improvement of syllabi, more concrete engagement contexts such as in mathematics, etc. 
ii. Can send out second reminder to faculty Monday AM for Lotven’s session

b. Duncan

i. Resolved to upload various documents to web which Scott will have before break, including meeting minutes. 
ii. Despite agenda item, will not get with Jeff Slagell about missing persons for Library Orientation/opportunity passed. 
iii. Change QEP membership online
c. Lacey

i. Resolved to handle GST 600 social for roughly Thursday 11/13 or Thursday 11/20. 
ii. Resolved to think about adopt-a-first-year for each of us by college

d. Phyllis (long-term into spring; ultimately affecting all of us)

i. Agreed to meet with Beverly and Scott, begin to gauge QEP progress
ii. Among questions: All 4 colleges are supposed to have faculty development sessions every semester.  DSU to have University-wide session once per year. Is this being done?
4. Finally, Duncan Baird proposed a semi-rhetorical question.  Why is the SEC charge oblique (engaged GST 600s addressing first0years) instead of direct?  Why do we not engage students directly?  How might we do so in the future? Duncan suggested that we begin to ratify this process and discuss it more formally so that future iterations of the SEC have a more direct role.  The group discussed and agreed, though nothing formal was set.   
