Sec Meeting Minutes, Monday April 6, 2009
Members present: Moon, Blessitt, Bunn, Fadiga-Stewart, Drury.  

1. Members were to address pages QEP document from 2004, pages 3-15, and itemize goals to recommend what is in place, what needs to be codified, etc. Among other changes, the timeline needs to be extended for two years following. 

2. Minutes from 2008-2009 meetings to be loaded onto DSU page (on CD for Duncan).

3. Pages updated thus far of QEP document

a. Page 10 (time frames to be adjusted for all cells, “ongoing in many places”). 

i. SEC composition largely left alone 

1. Might have language about time of year new SEC committee selected

ii. SEC orientation/training to be described as ongoing/yearly as we will be many labels.

iii. Needs assessment: in this cell (or others might be viable), we need to address the justification of the overload pay/release of SEC members. For example, the Fall has more importance with respect to coordinating SEC first-year acclimation events than does the Spring.  What codification can we write in for the Spring to create more nominal structure for the SEC? This is understood to change slightly from year to year. We need to codify process by which SEC faculty are assigned to first-year faculty at the traditional first August meeting.
iv.  Model/topics identified:  codify learning objectives, performance assessments, and new revised courses annually. 

v. Tools for evaluation:  codify that we will have the FoE process, just begun Fall 2008, serve as natural complement or catalyst for revision for ongoing QEP surveys that serve in alternate years opposite the NSSE/FSSE.

b.   Page 11: our chief concern might be that we may have many systems and requirements put into place, but a lack of a way of knowing what is reported.  First and foremost, no tracking mechanism is in place at the college level or DSU-wide level.  Committees such as the WAC and ROMEA would report their annual activities, for example, providing what may constitute requirements for college-by-college or DSU-wide events.  To date, this is decentralized, fostering widespread ignorance. Additionally we might ask ourselves what information might be obtained from MADs campus-wide, another indicant of activities that might be taking place that fulfill DSU requirements.   
i. Campus-wide orientation:  this is to be reviewed and renewed annually. Is this a sustaining process?  How is this to be renewed so that it is a sustaining process? Assoc VPAA position not filled and record should reflect this.

ii. Campus-wide delivery: 1 session per year should be described as ROMEA. There should be some indication that no session for adjuncts exist per se.  Are there items/programs in place that meet these requirements such as a book that the WAC would provide for all new faculty? 
iii. College-by-college faculty development:  one event per semester: (Lacey indicated that FT Nursing faculty have 3 sessions per academic year).

iv. College-by-college delivery: among other things, we are suffering from a lack of reporting on this dimension.  See above.  We need to codify the information we need from Deans. 
