
SAMPLE INTERVIEW QUESTIONS 
 

Before attending an interview you should think about your 
responses to the following questions.  Your answers may 

depend on the job or company in question, so you should go 
through your responses just before each interview. 

 
WHY DO YOU WANT THIS JOB? 
 
Think carefully about this question.  Stress the positive aspects which have 
attracted you to applying for this position.  Do not mention the negative 
aspects of your current job or the job in question. 
 
WHAT QUALITIES DO YOU THINK WILL BE REQUIRED FOR THIS JOB? 
 
Their advertisement for the job may help you a little bit, but you should also 
think of the other qualities that may be required.  These may include 
leadership ability, supervisory skills, communication skills, interpersonal 
skills, problem solving, analytical skills, etc. 
 
WHAT CAN YOU CONTRIBUTE? 
 
This is you chance to shine.  Tell them about your achievements in your 
previous position(s) which are relevant to the new position you are applying 
for. 
 
WHY DO YOU WANT TO WORK FOR THIS COMPANY? 
 
Emphasize the positive reasons why you want to join their company, but 
avoid aspects such as more money or shorter hours.  These would not endear 
you to a prospective employer. 
 
WHAT DO YOU KNOW ABOUT THIS COMPANY? 
 
This is your chance to impress the interviewer with your knowledge of their 
company.  Give them a run down of their products/services, sales figures, 
news, company figures, customers, etc. 
 
 
WHAT INTERESTS YOU ABOUT OUR PRODUCT OR SERVICE? 



 
Again, your research into the company should aid you in answering this 
question. 
 
WHAT CAN WE (THE NEW COMPANY) OFFER THAT YOUR PREVIOUS 
COMPANY CANNOT OFFER? 
 
Tread carefully here.  Again, do not mention money.  Stress opportunities 
for personal challenges, etc. 
 
YOU HAVE NOT DONE THIS SORT OF JOB BEFORE.  HOW WILL YOU 
COPE/SUCCEED? 
 
Say that you are the sort of person who aims to succeed at everything you do 
and that you are very determined and will do whatever it takes to get the job 
done. 
 
WHY SHOULD WE EMPLOY YOU? 
 
The answer to this question will be based on your previous experience and 
achievement which relate to the company.  At the end you could add that 
you think there is a good fit between you and the job, and do ask the 
interviewer for their opinion. 
 
HOW LONG DO YOU THINK IT WOULD BE BEFORE YOU WERE MAKING 
A SIGNIFICANT CONTRIBUTION TO THE TEAM AND COMPANY? 
 
If you think that you could contribute from day one the say so.  Then turn 
the question around on them and say how soon they would expect it. 
 
HOW AMBITIOUS ARE YOU?  WOULD YOU COMPETE FOR MY JOB? 
 
Depending on the position you are applying for, you may want to sound 
fairly ambitious, but do not look as if you are after the interviewer’s 
position. 
 
WHAT DO YOU LIKE AND DISLIKE ABOUT THE JOB WE ARE 
DISCUSSING? 
 
Stress things such as a new challenge or the opportunity to bring fresh 
experience to the company.  Imply that there is nothing to dislike about the 
job, which is why you are so interested. 
 



WHY DID YOU CHOOSE A CAREER IN _________? 
 
Be positive about your reasons.  If you have changed careers make a logical 
argument as to why you did so. 
 
WHY ARE YOU CHANGING CAREERS? 
 
The questions will only be asked if you are making a radical change in your 
career.  Always stress positive aspects of the change rather than the negative 
aspects of your previous career.  You don’t want to come across as someone 
who is moving just because you hate your older career.  Say why you will be 
good in the new career.  This should come from your experience and 
achievements that are transferable skills you have, such as leadership ability, 
etc. 
 
HOW MUCH DOES YOUR LAST JOB RESEMBLE THE ONE YOU 
ARE APPLYING FOR?  WHAT ARE THE DIFFERENCES? 
 
The interviewer is trying to see how well you would fit in to the position you 
are applying for.  Stress the similarities rather than the differences.  When it 
comes to discussing the differences, it helps your case if you can show that 
you have wither done something similar in the past or that you can easily 
pick up new skills. 
 
WHAT DO YOU THINK OF THE LAST COMPANY YOU WORKED 
FOR? 
 
You should stress the positive aspects of your last company saying that they 
were a good company to work for.  Tell hem about the positive training you 
received or the work related experience that you gained. 
 
WHY DID YOU JOIN YOUR PREVIOUS COMPANY?  DID THEY 
LIVE UP TO YOUR EXPECTATIONS? WHY ARE YOU LEAVING 
NOW? 
 
Always be positive about your reasons for joining and leaving a company.  
Be careful that you don’t say anything negative about your present 
employer.  You might want to stress that you are looking for a new 
challenge and that you feel that the company you are interviewing with 
would fit the bill. 



 
EXPLAIN THE ORGANIZATIONAL STRUCTURE IN YOUR LAST 
COMPANY AND HOW YOU FITTED INTO IT? 
 
This sort of question may be used to find out whether your old job is at a 
comparable level to your new job.  If the new job being discussed would be 
a step up the ladder, you will need to show that you are looking for a more 
demanding position.  You may be able to show that you have already had 
many of the requirements and the necessary skills which would be required 
for the next step.   
 
HOW LONG HAVE YOU BEEN LOOKING FOR A NEW JOB? 
 
If you have been unemployed for a long time, this may be a rather tricky 
question to answer, but be honest.  If you have been away on holiday or 
done some volunteer work, you could mention this. 
 
DO YOU PREFER TO WORK IN A SMALL, MEDIUM, OR LARGE 
COMPANY? 
 
Remember where you are!  If the company interviewing you is a small to 
medium sized company, say that you enjoy a close atmosphere with a good 
team spirit.  At a large company, say that you enjoy the stability of working 
for a large and established company. 
 
WHAT ARE YOU LOOKING FOR IN A NEW JOB? 
 
Make sure your answer fits in with the company who is interviewing you.  A 
suitable reply would be that you are looking for a new job where you can 
apply your existing skills and learn new ones. 
 
WHAT WOULD BE YOUR IDEAL JOB? 
 
Again, remember where you are.  Describe the job in terms of the criteria 
they have used to describe their job.  An ideal job might include things like 
challenging work, a fair rate of pay for the job, nice colleagues, good career 
prospects, good team atmosphere, opportunity to learn new skills, apply old 
skills, etc. 
 



ARE YOU CONSIDERING ANY OTHER POSITIONS AT THE 
MOMENT? 
 
If you are- say so.  But do not give too many details away.  It will weaken 
your negotiating position later.  If you do not have any other job offers at the 
moment, just say that you have a few irons in the fire. 
 
WHAT DID YOU THINK OF YOUR MANAGERS OR SUPERVISORS? 
 
Say that he/she was the sort of person you could learn from and you 
communicated well, which meant that the task in hand was completed in 
time.  
 
WHAT DID YOU DO ON A DAY TO DAY BASIS? 
 
Stress the positive things you did including your achievements.  Even if 
some or much of it was routine, you can still show your interest in the way it 
was tackled. 
 
DID YOU INCREASE SALES OR PROFITS IN YOUR LAST JOB? 
 
This question is only relevant for senior managers or sales people.  If you 
have increased the profit, then don’t be afraid to shout about it.  If you have 
not increased sales, say why not.  (For instance, the downturn in the market, 
etc.)  It might be a good idea to mention an achievement in a position where 
your performance was better. 
 
DID YOU REDUCE COSTS AT YOUR LAST COMPANY? 
 
If you have reduced costs, then say so.  Companies are always looking for 
ways to reduce costs. 
 
HOW WOULD YOU DESCRIBE YOURSELF? 
 
Pick your best attributes and achievements from your career. 
 
DO YOU CONSIDER YOURSELF SUCCESSFUL? 
 
You should say you do.  Pick some work related achievements that are in 
line with the position that you are discussing.   



 
WHAT WAS YOUR GREATEST SUCCESS?  HOW DID YOU 
ACHIEVE IT? 
 
You should pick an achievement which is related to their needs. 
 
WHAT HAS BEEN YOUR BIGGEST FAILURE? 
 
Try to pick a failure which you were later able to correct or something that is 
not really important.   
 
HOW COULD YOU IMPROVE YOURSELF? 
 
Do not mention anything negative about yourself- the interviewer is looking 
for a “chink in your armor.” 
 
DID YOU FEEL YOU PROGRESSED SATISFACTORILY IN YOUR 
LAST JOB?   
 
If you progressed faster than normal you should say so.  If growth was not as 
good as expected, then be careful how you phrase this. 
 
ARE YOU A LEADER? 
 
State how you have successfully acted as a leader, giving examples of your 
successes. 
 
HOW DO YOU HANDLE CRITICISM? 
 
Your answer should be along the following lines, “I always think that it is 
important to get feedback.  I am performing so that I can improve any areas 
which my manager/supervisor highlights. I regularly ask for staff appraisals 
and a staff development plan. 
 
WHAT SORT OF MANAGER ARE YOU?  WHAT MAKES A GOOD 
MANAGER? 
 
You should say that it is someone who listens to other people and can 
delegate while maintaining control of the task at hand, bringing in the 
project on time and to budget.  Good planning is also essential. 



 
DO YOU WORK WELL WITH OTHERS OR ARE YOU A LONER? 
 
Some jobs mean that you have to work very closely with other people while 
other jobs mean largely working on your own.  You need to say that you are 
happy in both situations.   
 
DO YOU NEED OTHER PEOPLE AROUND TO STIMULATE YOU OR 
ARE YOU SELF MOTIVATED? 
 
You need to say that you are very self motivated. 
 
ARE YOU ACCEPTED INTO A TEAM QUICKLY? 
 
Hopefully you can answer the resounding “YES” to this question. 
 
CAN YOU ACT ON YOUR OWN INITIATIVE? 
 
You should say that you can.  You could ask how much responsibility you 
would have.   
 
HOW DO YOU RUN A MEETING? 
 
You could say that you must start with an agenda and stick to it.  You could 
add that you would try to get the views and ideas from everyone present, 
working in an air of cooperation.  If people moved off at a tangent, you 
would bring them back to the item being discussed.  
 
WHAT MOTIVATES YOU? 
 
Our suggestions are career growth, opportunity to learn new skills, and good 
coworkers, etc. 
 
WHAT MANAGEMENT STYLE GETS THE BEST RESULTS OUT OF 
YOU? 
 
Try and think about how you have reacted to different managers and which 
factors have motivated you.  Do not say too much to reply to this question, 
because if your answer is contrary to the management style of the company, 
they will not be keen to employ you. 



 
DO YOU KNOW HOW TO MOTIVATE OTHER PEOPLE? 
 
Hopefully, you can say “YES”, and say that you have to find out what 
motivates a person and give them recognition for a job well done.  You 
should always give them encouragement and help the when required. 
 
ARE YOU COMPETITIVE? 
 
Your answer depends on the sort of job you are doing.  If you will be 
working as part of a team, you will need to show that you can work in the 
best interests of the team and not just for your own benefit. 
 
ARE YOU AGGRESSIVE? 
 
If you mean by this someone who gets things done, then the answer is 
“YES”.  You need to defuse the implications of this question. 
 
WHAT DO YOU DISLIKE DOING? 
 
Say that you are prepared to do whatever it takes to get the job done well 
and on time and to do the disagreeable things first to get them out of the way 
rather than putting them off. 
 
WHAT PROBLEMS DID YOU ENOUNTER IN YOUR LAST JOB? 
 
Stick to the problems that you were able to solve, i.e., “I had a problem X, 
which I later managed by doing “Y”.   Show that you are a person who can 
solve problems rather than someone who initiates problems. 
 
WHAT WOULD YOU LIKE TO AVOID IN YOUR NEXT JOB? 
 
You need to be positive here and say that there is nothing in particular that 
you would like to avoid.  
 
DO YOU FEEL YOU ARE READY TO TAKE ON GREATER 
RESPONSIBILITIES? 
 
Show how you have progressed throughout your life and how you have 
accepted and dealt with responsibility for your actions of yourself and 



others.  If you have not really had many responsibilities, you can mention 
other responsibilities you have had outside of work. 
 
DO YOU WORK UNDER PRESSURE? 
 
You need to say that you can.  You could ask how much pressure the job 
involves. 
 
HOW MANY HOURS ARE YOU PREPARED TO WORK? 
 
You would be prepared to work the necessary hours to get the job done on 
time. 
 
DO YOU MIND WORKING FOR SOMEONE OLDER THAN 
YOURSELF?  YOUNGER THAN YOU?  OF THE SAME OR OPPOSITE 
SEX? 
 
Here you can say that you are prepared to work with anyone. 
 
WHAT ARE YOUR CAREER GOALS? 
 
Link in your goals with the company you are interviewing with. 
 
HOW DID YOU GET ON WITH YOUR PREVIOUS 
MANAGER/SUPERVISOR, COWORKERS, AND SUBORDINATES? 
 
Hopefully, you can say that you got along well with everyone. 
 
WHAT INTERESTS DO YOU HAVE OUTSIDE OF WORK? 
 
Your hobbies and interests can tell an employer a lot about you, including 
whether you are sociable or solitary, and whether you can take on 
“leadership” roles.  So you should think about which interests will paint the 
right picture of you given the position you are discussing. 
 
IF YOU HAVE CHANGED JOBS OFTEN, YOU MAY BE ASKED HOW 
LONG YOU WOULD STAY IN THE NEW JOB. 
 



You should state that you are looking for a long term opportunity where you 
can learn and develop.  You could then ask them if this applies to the job 
being discussed. 
 
HAVE YOU EVER BEEN FIRED? 
 
If you have, you will need to handle this question with great care.  Try and 
put yourself in as favorable light as possible without being too dismissive.  If 
you have later been able to correct any deficiency which resulted in you 
being fire, you should tell the interviewer. 
 
ARE YOU TOO OLD FOR THIS JOB? 
 
Tell them that you feel that your extra experience would enable you to make 
a bigger contribution to their company sooner than someone younger and 
less experienced. 
 
ARE YOU TOO YOUNG FOR THIS JOB? 
 
“No, I do not think so” is the answer you should give and then state the 
reason why you are not too young.  If you have a lot of experience gained in 
a short time, say so. 
 
YOU MAY BE OVER QUALIFIED FOR THIS POSITION? 
 
Tell them that you feel that your extra experience would enable you to make 
a bigger contribution than someone with less experience. 
 
ARE YOU WILLING TO TRAVEL? 
 
Again, if you are, say so.  You want to sound positive, so find out how much 
traveling is involved before you turn down the job. 
 
HOW OFTEN ARE YOU OFF SICK? 
 
This can be a difficult question to answer if you are frequently off sick or 
you have just recovered from a prolonged period illness.  If you have 
generally enjoyed good health and this period illness is not typical, then you 
should say so. 
 



WHAT DID YOU EARN IN YOUR LAST JOB? 
 
You have to be very careful when answering this question because once an 
interviewer knows your current salary, then they will try and fix your next 
remuneration based on this figure.  This may state that you only wanted a 
modest rise in salary and your current salary is in line with their salary 
range. 
 
WHAT WILL YOUR REFERENCES SAY ABOUT YOU? 
 
Say that you expect excellent references. 
 
 
Questions to ask the interviewer: 
 
1. What will be my responsibilities? 
2. Where will I fit into the overall organizational structure? 
3. Who will I report to? 
4. Where does he/she fit in the structure? 
5. Who will report to me? 
6. How experienced are they? 
7. What do you expect me to do the first 6 months? 
8. What level of performance do you expect from me? 
9. Who are your customers? 
10. Where is the company going? Upwards? Expansion plans? 
11. What are the chances of advancements? Promotions? 
12. What will be my salary, benefits, and bonuses? Do not bring 
this up to early in the interview process. Wait until they are sold on 
you. 
13. Will traveling be involved and required in this position? 
14. Will relocation be required in this position now or in the 
future? 
15. What training do you provide? 
16. When will you decide on the appointment? 
17. What is the next step? 


