A REALLY LONG

INTERVIEW WITH

BY WEEJY

n case you didn’t

know it, there’s a
new President at
Delta State. His office
sits on the 2nd floor of
the Kent Wyatt building
with a westerly window
that overlooks the brand
new bronze statue of
Coach Margaret Wade-
a legend to Cleveland
and to Delta
State, a cham-
pion in every
sense of the word. When now Delta State
President Bill Laforge was a student in
Cleveland, he would ask coach Wade to
borrow the key to the gymnasium to shoot
hoops. “Boy, you better bring that key
back,” she’d tell him, loaning him the key.
This small world has come back full circle
for the president- a Delta-style small world
called Cleveland, more specifically called
Delta State. In this small world, when big
news happens at that hidden treasure
down the road on Sunflower Avenue,

everyone is affected in some way, if not
opinionated in a lot of ways.

This is the time where it must be stated
that if you're looking for a bashing of
President LaForge in this article, you can
go ahead and stop reading. You aren’t
going to get it. There was time invested
into this to showcase his side of the story,
not the rumors or hearsay that can be the
root of all bad things in a small town like
Cleveland. There are no opinions here,
only open questions with honest answers.

President Laforge agreed to meet
up with The Skinny on the day before
Thanksgiving at 3:30 in the afternoon.
The only apparent light on the Delta State
campus was the one from the west win-
dow that overlooks the brand new bronze
statue of Margaret Wade. Everyone else
was off on Thanksgiving break. 363 days
before this day, on Black Friday of 2013,
Bill Laforge, with not even a semester be-
hind him in his first year in his role as the
new leader on campus, was wading knee
deep in water, helping a professor carry
his personal belongings out of the flooded

Delta Music Institute building on the south
side of campus. He helped load up box
after box and carry the belongings to the
professor’s house, unloading the boxes
until 11:30 that night. Being the President
of a university, there are a lot of things
you have to do that no one else wants to
do. Helping a professor on Black Friday
until 11:30 at night could be considered
one of those things. That action is not
written anywhere in the job description.
LaForge didn’t have to do that at all.
However, when he took the job, he
was a handed the keys to a college with
mounting debt and decreasing enrollment,
a disastrous scenario. Seemingly drastic
actions were inevitable, however unpopu-
lar those actions might be. But, there’s a
whole lot more to the story, from how we
got to this point, to where we’re going,
and also how we’ll get there. Amidst all
of the bad news that can be taken per-
sonally by those directly affected, under
President LaForge, there is a very bright
and somewhat progressive future ahead
for Delta State. That’s a fact.
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HOW WOULD YOU DEFINE DELTA
STATE IN A FEW SENTENGES?

We’re an outstanding regional public univer-
sity. We offer great educational opportunities
at a considerable value. We’re a really good
bargain for folks here. We serve the Delta,
but we also serve the state and others, too.

TS: WHAT WOULD YOU CONSIDER THE BEST
ASSET AT DELTA STATE?

BL: Our assets are really our
people. We have some outstand-
ing faculty and staff who offer great
programs, as I say, “for a bargain.”
Beyond that, we just have people
who care and that makes a differ-
ence on a campus like ours. When
you walk on the campus you really
getthe feeling that people care
about you. You’re not a number.

TS: ALOT OF PEOPLE WHO GET TO DELTA
STATE, WHEN THEY TALK ABOUT DELTA
STATE, A LOT OF TIMES IT°S NEGATIVE... THE
PHRASE “DELTA MISTAKE” IS OFTEN MEN-
TIONED. HOW DO YOU HONE THOSE ASSETS

OF DELTA STATE AND REVERSE THE NEGATIVE
INTO A POSITIVE?

BL: Delta Mistake... That’s a new
one to me, but I appreciate you
asking about that. The negative I
hear on campus really doesn’t come
from students. It comes from a few
disgruntled faculty members. But,
the students who complain are com-
plaining about real and legitimate
things that will never go away prob-
ably- cafeteria food, parking, when
somebody has trouble getting credit
for something or billed. Those are
institutional things that part from
the course. I think you’re talking
more on cultural/social things.
Cleveland, not Delta State. This

is, iCs not a good term, a ‘suitcase
campus,’ butit’s been that way for
years. [ was a student here in the
60’s or 70’s. In those days, we were
half commuter, half residential.

Today we’re less than half residen-
tial. You know, there’s always this
thing about ‘Is it a fun place to go
to school?* You know, this is not

an Oxford. It’s not a Chapel Hill.
It’s nota big city. It’s not a New
Orleans. But, there are things going
on here. ButI don’t get that kind of
question from students. I’ve been to
about 25 high schools this Fall and
45 back in the Spring. I continually
go out year round with our recruit-
ers into the high schools. What I
hear from students who don’t know
about this place is “What is it like?*
They’ve never heard from us. When
I got here, we had no marketing
budget. So, I said, “We’ve got to do
something about that. You can’t
possibly be a student prospect and
think about Delta State seriously if
you’ve never heard of us. So, rear-
ranged our budget a little bit to put
a few bucks into [marketing and ad-
vertising]. We’ve gotten some pri-
vate donor money to do that. We're
trying to advertise better to let
people know that this is a fun place
to go to school and there are things
to do here. The negative I hear
people say is, “Well, Delta State is
justasecond choice” or they came
here because it’s ‘convenient. ‘Part
of that, frankly, is our mission. It’s
to serve the Delta that is one of the
most impoverished parts of the
country. We have a lot of first gen-
cration college students, kids whose
families have never been to school.
We’re serving a population where

alotof the students are challenged.
I called it ‘the Delta Differential.
 Many of our students come here
unprepared or under prepared.
We’re really the only choice they’re
ever going to make versus any other
college. They’re coming here, and
they’re putting all their marbles into
this basket. Students who have a
choice to go to other universities or
here, we’re competing for them too.
‘We want that student too. We've
got to deal with all of thatin one

big basket. We can’t do anything
about the number of restaurants in
town or whether we have a blues bar
here or not or things like that. But,
we can tell people that this is much
more of an entertaining city than it
was [in the past]. IC’s fun in many
respects. I'm sure there’s other
things students would like to do.
We need a movie house. You know,

that’s too bad, but I don’t really hear
that negative. If there are specific
negatives, I'll be glad to address
them. Iask [students] why they
come here. A lot of them come here
because it’s close... it’s accessible.
We offer the programs that they
want. There are all sorts of reasons,
and price is usually a reason. The
U.S. News & World Report just
named us the number one out of
state tuition value in the country.
Itdoesn’t get any better than that.
Our in state students are getting the
same value. I taught for 30 years at
George Washington University in
D. C. The wition there right now

is $46,000 aycar. Ours is $6,000.
Are you getting that much more

to go there? You're getting bigger
buildings in our nations capital, but
would you spend $46,000 a year?
That’s three Delta State educations.

TS: YOU CAN GO SEE THE BUILDINGS AT THE
CAPITAL AFTER YOU GRADUATE...

BL: That’s exactly right. So, |

don’t hear alot of the negative.

The students I see are shopping

for schools. They’ve never heard of
us. The students who we hear, they
probably don’t come to me and tell
me things like that. You guys are on
the ground. You hear it.

TS: RIGHT. FOR THE CITY, FOR US, WE NEED
THE COLLEGE. BUT THE COLLEGE ALSO NEEDS
Us.

BL: There are those who will say,
and these are not my words, but
I’ve had people say over the last

few years, ‘Cleveland would be

like alot of other Delta towns if it
weren’t for Delta State.” Clearly

we have a treasure here. I'm tired
of Delta State being the hidden
treasure of the Delta. I don’t want
to be hidden anymore. I want to get
out there. We're at about 3,600
with enrollment. I'd like to see us
getup to around 4,000 students
again. We hit 4,000 and went over
that, in fact, in the late 90’s, early
2000’s. I think we peaked at about
4.,200. So, we can accommadate
that number. All during President
Wyatt’s years, every year there were
more and more students.

It was about ‘06 when we started
the downward enrollment trend.
We were still recruiting hard so you
can’t pin it on one person- John
Hilpert or anybody else. Histori-
cally in the Delta, over the last 60
years, 47% of the people in the
Delta have moved away. So, we’ve
lost a huge population of the Delta.
More recently, the number of high
school students available to come to
college in Mississippi have become
flat. So, all eight state supported
schools are competing for the same
students. Every time Ole Miss, or
Jackson State, or Alcorn, or the Val-
ley gets a student, we lose one. It’s
a tough market place. Our biggest
feed are community colleges. More
new students come from C.C.’s
than from high schools, butwe’re
recruiting hard in both. In high
schools we’re really expanding out.
We were successful this year. Itwas
the first time in eight years we’ve
had an increase and we’re really



happy with that. I'm devoting 2 or

3 days out of my week, as much as |
can, to student recruitment. From
donor fundraising, to nurturing our
alumni, and ad to doing media vis-
its. There’s alot of high energy here
that the average person in Cleveland
or even alot of our faculty here
don’teven know because that’s
what we’re supposed to be doing
while they’re teaching. Our first
mission is classroom instruction.
We’re all supporting that. That’s
the only reason we’re here.

TS: WHERE DO YOU SEE DELTA STATE IN 5
YEARS? 10 YEARS?

BL.: I think Delta State can grow
back to where we were at 4,000,
4,200, even 4,500 or upward even-
tually. It’s going to be a tough road
because this market is even tough-
cr. On the heels of a great football
season by Ole Miss and Mississippi
State, guess what, they’re going

to have a great recruiting year just
for general students. We have to
fight that. I think as we go forth, we
have to continue to offer, in a very
direct and understandable way,

the good programs we have. The
nursing department just got another
$100,000 grant yesterday from

a foundation in Hattiesburg. We
need to continue our strong arcas
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the first step was to have the blues
conference that we had several
weeks ago which was a smashing
success. We had 500 people. 12
countries were represented. 35
universitics were represented. That
was just the first prong. We'll do
that every year now. It is now our
signature conference in the Fall just
as our signature conference in the
Spring is our race relations confer-
ence. We call it “Winning The
Race.” Huge success. We’ve won a
national award for it, go figure. We
didn’t do it for that reason, but we
won it, so be it. We’re the rightful
place to have a discussion on that,
believe it. We’re also the rightful
place to have an academic focus on
the blues. So, we will also be start-
ing a curriculum, a studies program
on the blues- enhancing what we
already have. We will have a minor
starting probably in another year or
so and maybe a major and then go
from there. Then we’re spinning
off aleadership business incubator
related to the blues. We’re trying to
educate and empower the local area
to understand the incoming influ-
ence of music and tourists and blues
so they can buy into it economically.
With the Grammy Museum coming
up, with the focus on the blues, with
the D.M.I., the BPAC, and with the

The state used to give us about
2/3rds and the 1/3rd came from
tuition. Now, it’s reversed. I'm
faced with that, and I'm not going to
raise tuition again next year. [ want
us to be accessible and affordable.
We raised our tuition in “09, “10,
‘11 eight, nine, and nine percent.
That’s huge. The University of Cali-
fornia just approved a 5% increase
[in tuition] over the next five years,
each year. That means a 25% in-
crease. [ want the California market
to look at us. Good students and
more money allow us to do greater
things. I have an optimistic future in
mind. We have a few challenges and
distractions like getting our budget
back in a sound position. That’s
number one along with increasing
enrollment. ’'m probably boring
you to death...

TS OH NO... THIS IS GOOD STUFF, AND WE
GAME HERE, S0...

BL: Well, we have some exciting
days ahead. But we had to get our
financial house in order.

TS THE BLUES COURSES YOU MENTIONED,
WOULD THAT BE THROUGH THE D.M.1., THE
MUSIC DEPARTMENT OR ACROSS THE BOARD?
BL. That’s all to be determined
right now. With some of our grant
money, we’re going to be paying

still not baked yet. I’s not even in
the oven yet so stay tuned.

I’ll have to give you some of these:

I had some designer [guitar] picks
made, and [ use them in recruit-
ing. The terrible, horrible, corny
pun is, [ want kids to “pick Delta
State.” They roll their eyes, buy they
remember the moment.

TS: YOU COULD JUST PLAY THEM A TUNE
AND TOSS THEM OUT...

BL: That’s right.. Tell them I'm
arock star. Rightin front of them
recruiting, I'll throw out five or six,
and I have their attention for the
next ten minutes anyway.

TS: THEN YOU'VE GOT TO THROW ANOTHER
PICK OR A DRUM STICK OR SOMETHING... IS
THERE ANY KIND OF TIME LINE FOR THE BLUES
PROGRAM?

BL: We’re going to begin the
development of the curriculum this
coming calendar year. So, during
2015, the Spring semester, we'll
develop the curriculum. I don’t
know if it will be ready to go next
Fall.  would like the minor to be,
but it may not be. It depends. We're
putting our blues project under
our Delta Center for Education
and Culture. We just hired a new
director of that program, but there
will be a “Blues Project Director”

We don’t have thataround here...
We need ablues club...You know,
who’s going to provide the trans-
portation to get all these tourists to
come to the Grammy museum, to
Indianola, to Clarksdale, to Green-
ville, to King Biscuit Somebody’s
going to come up with a transporta-
tion system, and they’re going to
make a lot of money.

TS: CLEVELAND NEEDS DELTA STATE IN ORDER
TO SURVIVE. WHAT CAN YOU SAY TO0 THE
COMMUNITY TO REASSURE US THAT WHAT’S
GOING ON NOW WILL HELP DELTA STATE/
CLEVELAND’S FUTURE?

BL: We’re here to stay. Delta State
is a part of the fabric of Cleveland.
We’re an island within Cleveland.
We couldn’t have better town rela-
tions. The mayor and [ happen to be
high school and college classmates.
We’ve known each other forever,
but we want a stronger and more
vibrant relationship. We’re both
working for that because we are
interdependent, and we know that.
We want to support cach other and
as Cleveland develops its master
plan for growth, we’re going to be a
partof that.

TS: YOU'VE STATED THAT THE FINANCIAL
ISSUES WITH DELTA STATE ARE AN INHERITED
PROBLEM. HOW DID DELTA STATE GET INTO

| think Delta State can grow back to where

we were at 4,000, 4,200, even 4,500 or

upward eventually. It’s going to be a tough road...

but also develop our niche arcas
like D.MLI., G.L.S., social work,
accounting, aviation because those
arc the programs thata student in
Tupelo or Biloxi will hear about and
say, “I want to go to Delta State for
this.” I see us growing those niche
arcas, and for example, the blues.
The reason we’re having a blues
project under way that just started
this year is to create a new identity
for Delta State that puts us on the
map. [Cs adream I had before 1
gothere, and it’s really to make us
the academic center of the blues
worldwide. It sounds ambitious, but

great Music Department. Those
five prongs, in a music center, are
justtoo good to be true. We will
be the “University of the Blues” in
the years ahead, and right now, it’s
not costing us a penny. We gota
$500,000 grant from the Herrin
Foundation in Jackson for the first
three years. We're trying to do
this on other people’s nickel if we
can because I'm managing scarce
resources here until we get our
enrollment up and steady. I'm not
going to get more money from the
state. Since 2002 on, the way we
get our revenue has flip-flopped.

professors to develop the cur-
riculum. So, it’s going to be very
academic. It will lead to a minor,
then later a degree, and perhaps
some day graduate work. The
curriculum is going to be designed
to be interdisciplinary and will
include music, the D.M.1., Political
Science, History, Geography, and
business courses. So, itincludes a
wide span of subject matter that will
really allow people to understand
the culture, the history, the politics,
the economics around the blues and
the development of the music genre
itself. It’s a cool concept, butit’s

under that person. We're off doing
those three things I've mentioned:
The conference, the curriculum
development, and the incubator.

TS: THE INCUBATOR IDEA SOUNDS INTEREST -
ING. THAT’S WHY KEEP CLEVELAND BORING
DOES ART IN THE ALLEY. A LOT OF PEOPLE
WHO GRADUATE WANT T0 DO SOMETHING
AFTER COLLEGE. ITS FREE FOR ARTISTS,
$01TS FOR THOSE WHO CAN'T AFFORD A
GALLERY.

BL: Right. We can also do

other things, and some of them are
simple. Somebody could set up

a gift shop focused on the blues.

SUCH A FINANCIAL MESS IN THE FIRST
PLACE? IS THERE ANYTHING THAT YOU CAN
POINT TO SPECIFICALLY THAT LED TO THIS?
BL: Basically it’s all interconnected,
butit’s connected to declining
enrollment over a period of several
years, which meant revenue started
going down here-not only tuition
from the students, but the match
moncy from the state. As enroll-
ment went down, our expenses kept
going up. When I got here, that’s
what [ saw. We had debt not being
serviced right. We had a huge cash
flow problem. We got down to a
point last year where we might have



had 1 or 2 days of cash reserve.
That’s a terrible model. So, we
were under the gun to, number
one, increase all of that- spend
more wisely on campus. Nobody
was spending illegally or unethi-
cally, it was just not smart purchas-
ing. We’ve revised a lot of the ways
we do things. The problems really
were from the past: Our expenses
were growing and our enrollment
was going down. Itwas as simple as
that. So, how do you fix that? You
increase enrollment. We’re work-
ing hard to increase enrollment, not
only by recruiting but with reten-
tion... keeping students at school.
We have had a worse problem with
losing students who were already
here than getting new ones. We
bring in a lot of new students every
year, but we lose them for a lot of
reasons. So, we have new teeth in
our mechanism to keep students in
school through the Student Suc-
cess Center. Retention efforts that
include a firstyear program called
“First Year Seminar,” which is like
the old orientation program on
steroids. I’s more academic now
than it used to be. We even have an
carly alert system. If students are
goofing off, falling asleep in class,
not showing up, we intervene. The
whole idea is to help that student
succeed and get them from the first
day theywalk into school to when I
hand them a diploma.

TS: THAT’S A PRETTY THOUGHTFUL THING
T0 D0 FOR STUDENTS WHO WOULD BE EASY
TO FORGET ABOUT....

BL: Within the first couple of
months of class meetings, you get
a pretty good snapshot on how
you’re going to do. What happens
is students get behind, and they
drop out for performance reasons
or for financial reasons. That’s an-
other thing. We’re really emphasiz-
ing scholarships. Both scholarships
in our budget and private donor
scholarships. We have a brand

new thing called retention scholar-
ships which gives scholarships to
students to keep them in school.
We just started one honoring the
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Wryatts. The scholarship program
has already been funded to the
tune of $110,000, and that will
be invested with more money that
will come into it. Proceeds will go
to pay scholarships to keep kids in
school. We backed into that. Last
year, we did an inauguration with
private dollars, and we had about
$25,000 of that left over. So, 1
said, ‘How about some immedi-
ate scholarships to students
who weren’t going to
be able to come back
to school 2nd
semester?” We
identified 18
students and
gave them
scholarships
from $400
up to about
$2.,000.
Every one

of them
came back,
and one of
them gradu-
ated with
honors in May.
That put chills
down my back.
That’s what we can do
that makes a difference.
The retention scholarship
works. This is something new, but
[ don’t care if iC’s new or not. It
works, we’re going to do it. And,
we are doing it, and we’re going
to continue doing that. We just
received a tremendous grant from
the U.S. Department of Educa-
ton for $1.6 million. It’s called a
FirstIn The World Grant. Only 24
universities in the whole country
gotone. We gotone. I’s going

to support the staffing programs
atour Student Success Center.

So, we’re beefing this up big time.
We’re serious about this. It helps
with recruiting because I can look
astudentin the face or a parentin
the face and say, “Your student can
come here, and we’re going to sup-
port them better than ever.* We're
really giving it everything we’ve got
to keep them here. The two biggest

challenges when I got here are still
the two biggest challenges: Enroll-
ment, and getting our financial
house in order. Our accreditation
as an academic institution depends
on it. Nobody did anything wrong
or bad before us, but they kind of
leftus with a hole in the bag.

TS: WELL, SOMEONE HAD TO LOOK AT

ALL THAT AND SAY, “SOMETHING ISN'T
RIGHT...”

BL: All of our predecessors had
great reviews with our college
board because they did run a good
ship. Oddly, we spenta lot of
moncy just before I got here, and
I’'m not quite sure why. We haven’t
figured that out. We spenta lot of
money we didn’t have to ahead of

time. We’re climbing out of all that.

I believe in collaboration, in a real
team effort. It might seem a little
bit boyscout-ish, a little corny, but,
that’s where we’re headed.

TS: WELL, IF IT WORKS.....

BL: T'hope you can tell from what
I’'m telling you by all this is that this

is hugely transparent. There aren’t
big secrets on this campus. There’s
still conspiracy theory out there,
but our cabinet is very represen-
tational of our campus. For the
first time ever, our student body
President sits on my cabinet. For
the first time ever, the chair of the
administrative stall council sits on
my cabinet, and the faculty senate
president sits on my cabinet.
We have the vice president,
the head of athletics,
the head of our
foundation-12
or 13 people
sitting around
atable who
are my think
tank. They
voted to
support
this bud-
get cut
and these
program
elimina-
Lions unani-
mously, with
student input.
We're trying to
do this fairly and
openly. You’re not
going (o please every-
body all the time.

TS: HOW DID YoU MAKE THE DECISION ON
WHAT T0 CUT?

BL: Itall started last summer at the
Summer Retreat or ‘Advance’ as

I say. We puta very thorough and
thoughtful process in place that
took about three months. It started
in late July. We started from the top
down and then went from the bot-
tom back up to the top. We took a
total review of the campus. We put
every program, every service, every
office on the table. Nothing was
sacrosanct but four things: Recruit-
ing, the Student Success Center,
Retention, and Marketing and
Communications. Those four were
not going to take a cut. Everything
else was fair game. None of this was
done looking at individual people.
There was no retribution. It was

institutional. Really, what it came
down to across the board was “what
is it that we’re doing that we can’t
afford to do anymore.” We can’t be
all things to all people. So, all of our
chiefs on campus were looking at
their respective areas, went down
the list, and asked, “where can we
cut?..” All the way down the chain,
in every area, and then it came
back up with suggestions. So, we
had a long list from academics to
non-academics. Then, there was a
winnowing process. Some of it was
fairly easy and apparent to look at-
something like the laundry where
we were having a huge drain on the
treasury- and say, it’s time is gone.
It was much more difficult to look
at cutting positions like what we
need for facilities management to
keep the campus looking nice, to
the custodians in our buildings, and
especially our faculty. At the end of
the day we looked at the program
cuts for degrees. We started with
28 that were teed up. We looked at
sheer numbers. Students vote with
their feet. We narrowed it down to
ten and then narrowed it down to
five. The final five were the “worst
of the worst.” Not that they’re bad
programs. Frankly, I hate cutting
them all. All of us hate it, but under
the guise of “we can’t be everything
to everybody,” we have to take what
scarce resources we have and put
them in the support of the things
we do have that we have to continue
doing. In two or three of those
courses, there were four students.
In a couple of them there were
nine. The five programs, you’ve
probably read about them or heard
what they are. Unfortunately, three
of them were in one particular
division. Unfortunately, one of
them involved a professor who was
our Kossman Award winner within
the last few years. He was chosen

as the outstanding professor on
campus. You know, that’s terrible.
And, he’s a Clevelander. We say
i’s not personal, butit’s absolutely
personal to them. I absolutely get
that. The students who are in the
program feel personal about it. But,
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in the scheme of things, there were only
41 students affected and each one of them
will be able to receive his/her degree.
They’ll all be taught out to the end even

if it takes two years. So, nobody’s going

to get left hanging. At the end of the day,
what it came down to is 46% of the budget
cut came from the academic side, just
under halfa million. 56%. just over half

a million, came from the non-academic
side. Only 24 positions were affected. Out
of those 24 positions, 14 of them will be
dealtwith through attrition- either retire-
ments or we just won’t fill that position.
Ten people are affected. Five of them are
staff, most of them are in the laundry. I've
gone over and met with them personally.
We’re going to do what we can to put
them somewhere else on campus or help
them get a job off campus. We have some-
one off campus who’s actually offering
them jobs. It’s really kind of a nice deal.
So, we’re going to be as compassionate
and understanding as we can be. For the
five professors, it’s more difficult. First
of all, two or three of them will stay until
we teach out their degrees. So, they’re not
going to be leaving next May. One or two
of them might be, I'm not even sure. So,
you hear the person or persons who feel
grieved by it or don’t quite understand

the process. They feel picked on. They
feel like they’re the victim, but there was
no victim intended in all this. It’s unfortu-
nate, but those things happen in business.
We had to do these cuts, so... That's how
we got there... Alotof thought went into
this.... Not everybody’s going to be
pleased 100% of the time. It’s just
impossible.

TS: ...AND THOSE PROGRAMS WON'T
BE COMING BACK AT ANY TIME?

BL: We don’t know. I

would love to have them

all come back. They’re all
great programs. We just
don’t have the demand by
students. The insurance
and real estate major in
the College of Business
had classes with two or
three kids in them. We
can’t do that. It costs
about $14.,000 for

one class, and you

have two or three students and getting
$600 or $700 from cach of them? That’s
breaking your neck. Yes, we’re supposed
to be a university, but we’re not a charity.
You get to a point where you’ve got to

do something. You can’tdo everything
you’d like to do. I’d love to have a lot of
other programs. People say, “Well, you’re
adding the blues and you’re taking this
other stuffaway..." But, that’s not costing
us anything at all right now. We’ll have to
absorb it three years from now, so I’'m bet-
ting that we're going to be up in numbers.
That’s something we can lay down as a
marker for ourselves going forward. A lot

of this is change. People don’tlike change.

They resistit.

TS THEY'RE TERRIFIED OF IT.

BL: People say, ‘IC’s tradition.” Tradi-
tion is only what you did yesterday. I've
been here ayear and a hall now. I wasn’t
brought here just to hold the key to
the door. I was broughthere to do
something. I made a commitment
to that, and i’s a calling for me, so
we’re making some changes.

TS: ...ANDIT’S NOT LIKE YOU ENJOY TAK-
ING PEOPLE’S JOBS FROM THEM EITHER..
BL: Heavensno. Icis painful.
There’s no glee in doing these
things. Itis painful. You hate
that itaflects people first

and foremost. butitalso
alfects us.

You know, I want to have a journalism
program. [ want to have a theater of arts
program, but we can’t afford it right now
because we don’t have the students. Lead-
ership and management require decision
making, sometimes with scarce resources,
and that’s what we’re doing. It’s going to
be a tough, knocked thing. I feel for some
of these folks. Some of them were retiring

anyway.

TS: SOME PEOPLE QUESTION THE RAISE THAT THE
STATE GAVE YOU. WHAT’S THE STORY WITH THAT?
BL: It’s really simple. The Board of
Trustees of State Institutions of Higher
Education has a compensation policy for
the four major universities and for the four
[regional universities]. The four regionals
are “the W’, the Valley,
Alcorn, and Delta
State. So there’s a
set salary for each.
When I gothere
there was no nego-
tiating. There was
no discussion. I told
them I would come
here [or a dollar a year
il I were arich man,
and I’'m not, so they
pay me. In November, a
year ago, they raised the
amount for regionals an
increase of $12,000. It
wasn’ta bonus or anything.
It wasn’canything [ did or
didn’cdo. It was just there.
The real reason they added
itis because the new guy who
came on at Valley apparently
made a case [or a higher ligure.
I didn’t know about it for about a
month. This is not something that
has anything Lo do with salaries on
campus. This was all board driven.
I have a contract divectly with the
Board of Trustees of the Institute of
Education. We didn’t have ahand in
it. ’'d wind up giving more money to
the foundation in charitable donations
over the last year much more than the
equivalentof that $12,000. Icis what it is.
[t was just given to me. To give it back as a
matter of protest sounds real symbolic to
somebody who doesn’t like me.

KETLHEN LONFFPENTIAL

...Continued from last month...

Life is an interesting thing to look back on
once you've reached the end of the rope of
whatever it is you're looking back at. | can
pen-point the day | walked in for the inter-
view at the Fairfield Golf and Country Club
in Fairfield, lowa. | was just as green as the
grass is on the other side in the kitchen
world, save a grilled chicken debacle. | didn't
know what minimum wage had gone up to
on account of previously financially getting by
on playing gigs and fixing up a house in lowa
with the hired help of three Amish dudes. At
the interview at FGCC, | was just fired up at
the potential to have a job... A steady job in
somewhat familiar territory granted in a pretty
much unfamiliar place. lowa, the Hawkeye
State.

Aside from my new boss, Ryan, | didn't
know anyone at FGCC. But, | knew by rope'’s
end we would all know each other on a res-
taurant friendly basis. | wondered who would
fill which restaurant roles: The angry person,
the funny person, the fixer upper, the new
guy, the lazy one, the peace maker, the wise
one, the one who is always a liability risk, the
guiet one, the experienced one. It never takes
too long for everyone's identities to be re-
vealed in those restaurant employee categori-
cal roles. You can constantly be reminded of
why the lazy one still has a job because of
how funny he/she is. The angry one, who
throws pots and pans when he/she burns
something still has a job because they are the
best and most experienced one. The liability
risk still has a job because he/she can make
peace between the front and back of house,
is really good at fixing things, and always has
a dirty joke up their sleeve.

Eventually, all the strangers who | would
now be working with would become one
crew. | would be welcomed as the new guy.
The new guy from Mississippi. By the end
of my Fairfield Golf and Country Club rope, |
would be.... Well, I'm not really sure... | would
be the guy going to be the new guy at some
other place | guess...



