Vice President for University Relations

Annual Report:  Academic Year 2010-11
Executive Summary

The Vice President for University Relations reports to the President of Delta State University and provides executive oversight over the following departments/areas:

· Communications and Marketing
· Postal and Copy Center Services
· State and Federal Government Relations

· Teach For America’s Delta Institute

Highlights:  2010-11
Government Relations

· Secured $10.85 million in bond funding from the Mississippi Legislature for Phase III of repair, renovation, expansion, furnishing and equipping of Caylor-White/ Walters Hall and repair and renovation of campus buildings, facilities, infrastructure and continuation/ completion of previously authorized projects including a fire station (500,000); and construction, furnishing and equipping of restroom and concession facilities on the visitor's side of the football stadium ($350,000).

· Secured $675,000 ($105,000 increase) from the Mississippi Legislature for the Commercial Aviation program, $350,000 for the E-Learning Center, and $150,000 for the Delta Center for Culture and Learning, and retained the language regarding the funding formula. 
· Secured $2.85 million in federal funds.  Of the total, $1.5 million was for the final phase of the Statesman Boulevard and Trail project, $750,000 for the Nursing building, $300,000 for the development of the Mobile Music lab, and $300,000 for teacher training in science and curriculum development.
· Despite early projections of 12-17% budget cuts, Delta State received less than a one percent cut to the budget.
· Passage of HB1167 allowing Delta State to sell residences.
· Participated in IHL’s Higher Education Day at the Capitol.

· Hosted a reception and dinner for members of the House of Representative and one for members of the Senate.  Assisted the Student Government Association with its Annual Brown Bag Luncheon, and assisted with Coach Ron Roberts’ and the football team’s recognition at the Capitol. 
Communications and Marketing 
· Received seven ADDY awards (two Gold, two Silver, and three Bronze):
· Spring 2010 edition of the Delta State Alumni Magazine - Gold ADDY 

· “Out of this World” poster designed for the Art Department - Gold ADDY
· Delta State Facebook fan page  - Silver ADDY
· “Plantation Mentalities – Sammy O. Cranford Memorial Lecture” poster designed for the History Department - Silver ADDY
· Financial Assistance brochure - Bronze ADDY
· Admissions print ad - Bronze ADDY
· “Breathe Easy-Tobacco Free Campus” campaign - Bronze ADDY

· Assumed responsibility for managing the university’s website and hired a “Content Manager” to assist in this effort.

· Entered into a new licensing management agreement with LRG to promote licensed Delta State products to retailers throughout the Delta and the state.

· Completed the redesign of the undergraduate recruiting/admissions website.

· Drafted and distributed 827 press releases to local and state media outlets. 

· Continued a successful partnership with the Alumni-Foundation Office in the design and distribution of a monthly electronic newsletter, E-Statesmen, targeted to over 9,000 alumni, donors and friends of the University (February 2009 – present, First Friday of each month).
· Oversaw the promotion of various events on campus, including the Teach For America Delta Institute, the Year of Green Campaign, the Healthy Campus/Community Initiative, the Breathe Easy Tobacco Free Campus campaign, the International Business Symposium, the Elliott-Nowell-White Science Symposium, and a multitude of guests and lecturers.

· Facilitated increased adoption of marketing campaign across campus and helped multiple departments implement new recruiting materials (i.e. the College of Education redesigned and updated all of their degree brochures). 

· Completed the development and implementation of the new Delta State identity standards guide. In the process of extending the guide into areas of web, social media, and other forms of online media.
· Extended the University’s social media presence.  Social Media/Online Statistics:
· In less than 1.5 years, the university has gained the support of nearly 5,000 (4,829) Facebook fans.

· The university’s Twitter following has doubled in the last six months as a result of consistent engagement and information sharing.
· Students and the community have embraced Delta State’s Facebook page as an essential communications channel (i.e. Recently, a summer school student arrived in Cleveland and found out his Okra Kard was not working. He posted on our Facebook wall. Within one hour, we (working with Teresa Houston) had his problems resolved.)
Post Office and Copy Center
· Setup proper Postal Stations in response to new regulations.

· Implemented the in-house sale of “Stamped Envelopes”.
· Fully implemented the Metered Mailing System.                          

· Received 100% rating from State Postal Service management.
· Received 100% rating on inventory & supply management.

Teach For America

· Successfully hosted over 1,000 Teach For America staff and corps members over the course of the eight-week Institute.
Plans:  2011-12
1. Develop and implement a Long-Range plan for the University Relations division.

2. Coordinate the Teach for America Delta Institute.

3. Update and improve University division and departmental web pages to integrate closely with the admissions marketing, creating designs that are more user-friendly thereby making access to University information easier for potential students, alumni, and the general public. 
4. Work with new trademark/licensing partner (LRG) to promote licensed Delta State products to retailers throughout the Delta and the state and to promote the Delta State PRIDE t-shirt campaign.
5. Focus on increasing enrollment in partnership with Admissions; increasing alumni giving and participation, with Alumni Affairs and the Foundation; and elevating our academic reputation among all constituencies by implementing a comprehensive marketing campaign (i.e. television, print, radio, social, outdoor, events and direct mail) that delivers the appropriate message to the specific audience at the appropriate time in the most cost-effective ways. 
6. Implement a process for ensuring that “Forwarded Mail” is re-distributed properly.

7. Work with the Accounting Office to create monthly budget reports to ensure accurate and timely deposits/credits are made to the Postal and Copy Center’s operating budget.
8. Implement supply depletion plan.
9. Secure additional legislative funding and continued funding for the aviation and e-learning programs.
10. Secure federal funding for various campus projects.
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