DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
____Academic Unit      ___x_ Administrative/Support Unit
I. Unit Title:
University Accounting


School/College or University Division:  Finance & Administration

Unit Administrator: Jamie Rutledge
Program Mission: University Accounting’s mission is to ensure the efficient and effect administration of all accounting and payroll processes at the University.  These processes include management of the accounting module in Banner, processing and auditing all operating expenditures, monthly and bi-weekly payrolls, and grants accounting.  Responsibilities include internal controls, internal and external audit, state and federal compliance, and responding to various reports from the IHL system, state and federal government and other funding agencies.

II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 

Table II:  User Outcomes (primarily non-academic units):
	TABLE II – User Outcomes



	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	Annual External Audit
	Meetings with external auditors and final audit report.
	No verbal or written findings regarding the institution’s internal controls and financial data were issued by KPMG, DSU’s external auditor.
	University accounting will continue to review and strengthen where necessary internal controls as needed.

	Timely responsiveness to requests for accounting information, accuracy of data and completion of reports within deadline. 
	A survey of users relying upon University Accounting will be developed this year.
	Data on timeliness, accuracy and report completion will be available.
	Survey results will be used to improve timeliness, accuracy, and report completion.

	
	
	
	


III. Goals 

-- For the Current Year 
A. Goal # 1:  Complete conversion of SQ Calc and Excel programs to ERIS or Banner for purposes of generating monthly reports and financial statement programs. 
1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2. Evaluation Procedure(s):  A list of SQ Calc reports to be converted to ERIS or another program is being developed.
3. Actual Results of Evaluation: All monthly reports have been converted.  Financial statement programs are still being converted.
4. Use of Evaluation Results:  Monthly reports are now generated by ERIS or other methods.  Financial statement reports will be completed next year.
B. Goal # 2:  Implement Time & Effort reporting system. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Principle investigators and grant directors will use the automated system to record time and effort on grants and contracts.  
3.   Actual Results of Evaluation: All time and effort are now based on actual hours rather than estimated percent of time.  Further investigation into whether this process meets all federal reporting requirements is still necessary.
4.   Use of Evaluation Results:  More accurate time and effort documentation will be used to record grant expenditures in the future. 
C. Goal # 3:  Provide on-going training for staff. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Staff will be provided on-going training in internal controls, Banner processes, and cross training in University Accounting as well as vendor provided webinars and other off campus training opportunities.  
3.   Actual Results of Evaluation: Staff will demonstrate proficiency and expertise in office processes and procedures in their position as well as other positions in University Accounting.  

4.   Use of Evaluation Results:  Training efforts will result in more efficient processing of financial information and ensure that staff are trained to perform other position functions when needed.
D. Goal # 4:  Director time management/communications/work quality 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s): Director will organize his work day to maximize productivity, respond to all emails, telephone calls, and correspondence in a timely manner, and will concentrate on reducing errors in his work product.  
3.   Actual Results of Evaluation: Communications have improved, becoming more timely, usually in the same day received.  A University Accounting calendar was developed, providing a monthly check on all reports and various other submissions due in the respective month.  There has been progress in the quality of work but there is still room for improvement.  

4.  Use of Evaluation Results:  Results of evaluation were used in the Director’s performance evaluation this year.
-- For Coming Year(s) 
A. Goal # 1:  Implement budget module in Banner. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Organize with SunGard consultants the implementation of the Banner module.

3.   Anticipated Results of Evaluation:  Once implemented, budget development and reporting will be automated in Banner rather than computed manually in spreadsheets as it is now.  

4.   Use of Evaluation Results:  An automated budget system will result in more accurate data and efficiency in developing the data for institution’s budget process.  

B. Goal # 2:  Ensure federal compliance with time & effort reporting system. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Principle investigators and grant directors will use the automated system to record time and effort on grants and contracts.  
3.  Anticipated Results of Evaluation: The time & effort reporting system will meet all federal reporting requirements.

4.  Use of Evaluation Results:  More accurate time and effort documentation will be used to record grant expenditures in the future. 

C. Goal # 3:  Provide on-going training for staff. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Staff will be provided on-going training in internal controls, Banner processes, and cross training in University Accounting as well as vendor provided webinars and other off campus training opportunities.  
3.   Anticipated Results of Evaluation: Staff will demonstrate proficiency and expertise in office processes and procedures in their position as well as other positions in University Accounting.  

4.   Use of Evaluation Results:  Training efforts will result in more efficient processing of financial information and ensure that staff are trained to perform other position functions when needed.
D. Goal # 4:  Review and update university travel policies with Procurement & Auxiliary Services. 
1. Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  A comprehensive review and updating of travel policies and procedures will be completed in the 2011-2012 academic year.    
3.  Anticipated Results of Evaluation: University staff will have a better understanding of applicable travel policies and procedures.  

4. Use of Evaluation Results:  New travel policies will be implemented, improving efficiency

IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:


University Accounting is located in Suite 217 of Kent Wyatt Hall.  The department is made up of three separate functions which work together to provide accurate, useful, and timely financial information to the DSU administration, faculty, and staff, IHL Board, the Department of Finance and Administration, outside entities, and others as requested.  These functions and their responsibilities are:


General University Accounting

· Preparation of the university budget, including provision of comparative budget documents for the budget preparation process and consolidation of budget requests from Cabinet areas;
· Management of University budget by approval/disapproval of expenditures, advice to departments concerning budget matters, and preparation of all intra-university transactions.
· Accounting for all funds received and expended by the University, according to federal/state law and using generally accepted accounting principles;
· Maintenance of chart of accounts according to IHL guidelines;
· Preparation of financial reports, including the annual University financial and fund statements, Analysis of Budgets, and Mississippi Budget Request, and various reports to the IHL Board;
· Preparation of ad hoc reports as required by the Vice President for Finance, DSU Cabinet, IHL Board, or other University personnel;
· Management of University cash and investments by monitoring bank balances, investing excess cash to insure maximum return on investments, and facilitating electronic draw downs of federal funds;
· IRS reporting for nonresident alien students, including assessment of federal taxes and production and distribution of Forms 1042S;
· Maintenance for access and document flow in Banner Finance security system;
· Provision of on-going training in Banner Finance for DSU employees;
· Troubleshooting Banner Finance problems using SCT support, Banner documentation and Collegis sources.
Grants Accounting

· Receipt of all grant documents from project direct and establishment of fund and budget for each contract;
· Direct communication with each project director;
· Preparation of all required grant reports to the sponsoring agency;
· Oversight of grant budgets by approval of all expenditures relative to each grant contract;
· Representative of the University in all federal and state audits.
Payroll

· Preparation of all university payrolls (monthly, biweekly, student, graduate assistant, and summer)

· Distribution of all payroll deductions to the proper agencies/companies in a timely manner;

· Preparation of all related reports, including monthly reports to accompany payments, IHL reports, and ad hoc reports as required;

· Preparation of year-end tax documents and related reporting to the IRS;

· Collection, deposit, and billing of retiree insurance payments to the University and related reporting;

· Receipt of legal documents relative to the payroll and related correspondence.

Comparative Data (enrollment, CHP, majors, graduation rates, etc.).  Add all Strategic Plan indicators as applicable to your unit (identify them with SP goal numbers).
Diversity Compliance Initiatives and Progress:  Ms. Kimetria Parks was hired in the Grants Accountant position this year, adding a minority staff person to University Accounting.
Economic Development Initiatives and/or Impact:
Grants, Contracts, Partnerships, Other Accomplishments:
Service Learning Data (list of projects, number of students involved, total service learning hours, accomplishments, etc.):
Strategic Plan Data (see Appendix C of the Guidelines)

Committees Reporting To Unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments (administrators, faculty, staff):   

The University received a clean audit from KPMG, an independent accounting firm selected by the Office of the State Auditor to audit IHL.  The athletic department was audited in compliance with NCAA requirements and two audits of grants provided by Delta Helath Alliance. The department had two personnel changes during FY2011.  Russell Watkins replaced Deborah Pilgrim in the Accountant I position and Kimetria Parks replaced Chrissy Glasgow in the Grants Accountant position.

New position(s) requested, with justification: 
Recommended change(s) of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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