DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
Administrative/Support Unit
I. Unit Title:




Student Financial Assistance


School/College or University Division:  
Student Affairs

Unit Administrator: 

Ann Margaret Mullins
Program Mission: 



The goal of the Financial Aid Office at Delta State University is to provide the 







opportunity for its students to secure funding to assist with paying for their education.
II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 
Institutional Goal Supported:  Goal #4 – Enhance institutional effectiveness

	User Outcomes



	User Outcomes

	Data Collection & Analysis
	Results of Evaluation
	Use of Eval Results

	Students will be offered federal financial aid funds within seven days of submitting all required documentation.
	Data will be collected from the Banner database each month.  Date of final document submission will be compared to date of offering aid to determine if students are being offered aid in a timely manner.
	In the past year, data was collected twice a month to determine if students were offered aid more quickly than the previous year during peak times. (See Table 1 below).  In the next year, data will be collected to determine if students are offered aid within seven days of submitting final documents.
	More students were offered aid compared to the same time period last year.  In the next year, we will collect data to determine if students are being offered aid within 7 days of submitting final documentation.

	
	
	
	


Table 1

	
	2010-2011
	2011-2012

	Offered Aid  by 4/15
	47
	112

	Offered Aid  by 5/1
	166
	193

	Offered Aid  by 5/15
	252
	443

	Offered Aid  by 6/1
	428
	569

	Offered Aid  by 6/15
	566
	708

	Offered Aid  by 7/1
	793
	963

	Offered Aid  by 7/15
	1081
	1158

	Offered Aid  by 8/1
	1325
	

	Offered Aid  by 8/15
	1781
	

	Offered Aid  by 9/1
	2197
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Implement new Federal Direct Loan program and develop new procedures for processing loans and reconciling loan 


funds.


 



1. Institutional Goal which was supported by this goal: 


Goal 4:  Enhance institutional effectiveness

2. Evaluation Procedure(s):  


The timing of loan disbursements to students was reviewed and compared with loan disbursements for prior FFELP loans.  



The timing and receipt of loan funds from the Department of Education for approved loans was reviewed.


3. Actual Results of Evaluation:


With the new Federal Direct Loan program, students actually received approved loan funds at least 24 hours faster than with


 
the FFELP loan process.  DSU received appropriate, timely funding from the Department of Education for loan funds


 
disbursed to students.

4. Use of Evaluation Results:


DSU will continue with Direct Loan procedures established this academic year.
B.    
Goal # 2:  Establish new Student Assurance Program to guarantee access to higher education for Mississippi students from 



families in the lowest income categories.


1. Institutional Goal which was supported by this goal: 


Goal 5:  Improve the quality of life for all constituents.

2. Evaluation Procedure(s):  



Because there were no students offered funds through the Student Assurance Program, an evaluation to determine if students 



received enough funding from the program to pay tuition costs was not possible.  


3. Actual Results of Evaluation:


Approximately 30 students submitted an application for the Student Assurance Program in 2010-2011.  In all cases, students 



received enough funding from federal grants to pay their tuition costs and a disbursement from the new fund was not required.

4. Use of Evaluation Results:


DSU will continue the Student Assurance Program for the 2011-12 academic year.  Should there be a change in federal grant 



funding, the program will be re-evaluated at that time.
-- For Coming Year(s) 

A.
Goal # 1:   
Update manual processes for receiving state scholarship awards from IHL to an electronic process so that data does 



not have to be loaded to BANNER one student at a time. 
1. Institutional Goal supported by this goal: 


Goal 4:  Enhance institutional effectiveness

2. Evaluation Procedure(s): 


The amount of time required in past academic years to post scholarships and review eligibility status of state scholarship 



recipients will be compared to the amount of time required with the new procedures.
3. Expected Results: 


It is expected that new electronic procedures will reduce the amount of time spent posting and reviewing eligibility at least in 



half.
4. Anticipated/Intended Uses of Evaluation Results:


New electronic procedures will continue to be used in future academic years.
B.      Goal #2 
Update Financial Aid website to include links to required consumer information that is available in various 



locations throughout the Delta State website.
1. Institutional Goal supported by this goal: 


Goal 1:  Increase student learning

2. Evaluation Procedure(s): 


Review Financial Aid website to verify that consumer information links are easily available to students from the Financial Aid 



website.

3. Expected Results: 


It is expected that consumer information links will be easily available to students from the Financial Aid website in the 



2011-12 academic year.
4. Anticipated/Intended Uses of Evaluation Results:


Consumer information links will continue to be used, monitored, and updated as needed.
IV. Data and information for department:  

Office Location

The financial aid office is located in Suite 144 of Kent Wyatt Hall.  The first floor of Kent 


Wyatt Hall serves as a “one stop shop” for student’s interaction with Student Business 


Services, Financial Aid, Admissions, and the Registrar.


Strategic Plan Goal 2:  Develop an engaged, diverse, high-quality student population.


Delta State will attract retain, and graduate an engaged and successful success-oriented student population.


Responsibilities and Activities of the Financial Aid Office at Delta State University
1. Provide federal and state financial aid applications to students.

2. Provide counseling to students and parents with regard to securing funds to pay for their education.

3. Under federal guidelines, make federal financial aid awards to students.  This would include Pell Grants, FSEOG, Student Loans, & Federal Work Study.

4. Serve as a “clearinghouse” for all institutionally awarded scholarships.

5. Electronically transmit loan application date to lenders.

6. Receive electronic funds from lenders and distribute to appropriate student accounts.

7. Electronically return funds to lenders for students who do not enroll, withdraw, or decline funds.

8. Provide loan counseling to all students before receipt of their first loan funds.

9. Provide loan counseling to all students at graduation or withdrawal.

10. Collect income date to verify accuracy of student’s financial aid applications data.

11. Electronically make corrections to financial aid applications for students.

12. Conduct workshops for high school senior and their parents regarding financial aid that is available.

13. Attend training sessions 3-5 times a year to ensure we are aware of all changes in federal and state awarding guidelines.

14. Receive funds for state scholarships and distribute to appropriate student accounts.

15. Report academic data to IHL each semester for all scholarship recipients.

16. Have daily contact with lenders regarding private loan applications and disbursement issues.

17. Manage small institutional emergency loan fund. (Bland)

18. Assist Bursar’s office with balancing loan funds account.

19. Monitor grades of all students receiving financial aid each semester.

20. Notify students of financial aid academic probation or suspension status.

21. Contact instructors of students with all non-passing grades each semester to determine last date of attendance so that an unofficial withdrawal date can be determined and financial aid funds adjusted if necessary.

22. Complete and submit the Fiscal Operations Report and Application to Participate (FISAP) with the assistance of the Accounting office each year to the Department of Education.  This secures financial aid funding for the next academic year.

23. Serve as a standing member of the Enrollment Management Task Force

24. Entertain lenders on campus that come to share their services with students.

25. Provide ad hoc financial aid reports for on and off campus sources as requested.

26. Work closely with recruiting and admissions to enroll students.

27. Serve as a standing member of the Administrative Staff Council.

28. Serve as an officer and/or trainer in the Mississippi Association of Student Financial Aid Administrators. (MASFAA)

29. Send letters to all applicants notifying them of date that is required before financial aid awards can be made.

30. Send letters to all applicants notifying them of their financial aid awards.

31. Maintain student files for five years after a student’s late date of attendance.

32. Electronically receive and upload to the BANNER system federal financial aid applications for all students who list Delta State as their intended school.

33. Create and have printed numerous forms that must either be completed by the student to secure financial data or are sources of information for students.

34. Assist students with completing financial aid applications.

35. Respond to thousands to inquiries yearly from students and parents by phone, in person, and by e-mail.

36. Maintain a yearly filing system of approximately 4000 students with an average of ten new confidential documents per student each year.  

37. Provide a scholarship bulletin board for students in our building.

38. Notify financial aid students on academic probation of the services and workshops provided by the Academic Support Lab.  Serve as a monitor at these workshops.

39. Speak to parents and students at each Orientation session in the summer.

40. Staff members serve as instructors in GST emerging scholar's classes.

41. Manage the Federal Work Study program on campus.  This includes notifying departments of positions, monitoring payroll data, and notifying students of eligibility.

42. Make professional judgment decisions, within Title IV guidelines, regarding a student’s dependency status.

43. Make professional judgment decisions, within Title IV guidelines, regarding changes in student’s and parent’s income data provided on the federal application.

44. Serve as recruiters for Delta State University.

45. Work closely with the athletic department to ensure NCAA regulations are being followed with regard to athletic scholarships.

46. Implement, manage, and reconcile new required Federal Direct Loan Programs.

47. Administer new Delta State Student Assurance Program.

Report of Financial Aid Awards for 2010-2011
Total Aid Accepted All Types – Unduplicated
 (As of July 11, 2011)

	YEAR
	# of Students
	Amount

	2010-2011
	3354
	$ 34,065,242

	2009-2010
	3478
	$ 33,335,150 

	2008-2009
	3455
	$ 31,590,476

	2007-2008
	3395
	$ 29,605,822

	2006-2007
	3597
	 $ 29,003,389

	2005-2006
	3467
	$ 29,245,409

	2004-2005
	3449
	$ 25,674,415

	2003-2004
	3280
	$ 23,880,747

	2002-2003
	3296
	$ 22,873,375

	2001-2002
	3151
	$ 20,058,641


	Total Title IV Accepted
	2793
	$ 25,536,204  

	Total Institutional Scholarships
	572
	$ 2,376,226  

	Total Out of State Scholarships
	314
	$ 1,986,878

	Total Inst Adm-Outside
	345
	$ 1,296,560 

	Total State Scholarships
	603
	$ 804,278 

	Total Outside Sources *
	
	$ 1,740,386 

	Total Private Loans
	55
	$ 324,710

	
	TOTAL
	$ 34,065,242  


*   Total Outside Sources Includes:  Americorp, FTA, Housing, MPACT, MS Teacher Fellowship, GI Bill, National Guard Benefits, Vocational Rehabilitation, WIA Books , & Off Campus Scholarships.

Loan Information

	
	# of Students
	TOTAL

	Subsidized Stafford Loans
	2019
	$ 8,933,983

	Unsubsidized Stafford Loans
	2066
	$ 8,050,734

	Parent PLUS Loans
	145
	$ 736,895

	Perkins Loans
	139
	$ 250,019

	                   TOTAL Federal Loans
	
	$ 17,971,631

	
	
	

	Alternative Private Loans Paid
	55
	$ 324,710


Grant and Work Study Information

	
	# of Students
	TOTAL

	Pell Grants – Disbursed
	1601
	$ 6,924,917

	SEOG
	240
	$ 146,735

	LEAP
	34
	$ 23,102

	ACG
	83
	$ 64,813

	SMART
	13
	$ 52,000

	Federal Work Study Awarded
	279
	$ 353,006

	
	
	

	TOTAL Grants & Work Study
	
	$ 7,564,573

	Average Pell Grant Award/Year
	$ 4325
	 


Institutional Scholarships/Funds

State Scholarships

	FUND
	# of Students
	Amount
	
	FUND
	# of Students
	Amount

	Academic
	426
	$ 540,913
	
	Critical Needs
	8
	$ 94,832

	Athletic
	291
	$ 993,997
	
	HELP
	6
	$ 26,686

	Music
	135
	$ 283,509
	
	MTAG
	566
	$ 403,275

	Foundation
	314
	$ 298,561
	
	MESG
	17
	$ 40,000

	Other Service **
	29
	$ 55,732
	
	Nursing
	27
	$ 111,833

	Dependent
	43
	$ 94,417
	 
	William Winter
	10
	$ 34,000

	Honor
	52
	$ 99,917
	 
	Sum Develop
	14
	$ 32,281

	Teach for America
	19
	$ 9,180
	
	GTS
	5
	$ 7,875

	                                  TOTAL
	
	$ 2,376,226
	 
	Gear Up
	12
	$ 53,496

	
	 
	
	
	
	
	

	Out of State
	
	
	
	
	TOTAL State
	$ 804,278

	   Academic
	77
	$ 550,661
	
	
	
	

	   Alumni
	6
	$ 41,419
	
	
	
	

	   Athletic
	126
	$ 802,101
	
	
	
	

	   Delta Regional
	13
	$ 72,884
	
	
	
	

	   Graduate
	41
	$ 215,754
	
	
	
	

	   Music
	8
	$ 53,620
	
	
	
	

	   Regional
	12
	$ 88,619
	
	
	
	

	   Student Affairs
	31
	$ 161,820
	
	
	
	

	                        TOTAL OOS
	 
	$ 1,986,878
	
	
	
	

	
	
	
	
	
	
	

	InstitutionAdministers-

Outside Funds
	
	
	
	
	
	

	   Hearin Fellows
	12
	$ 40,000
	
	
	
	

	   Hearin – Admissions
	50
	$ 50,000
	
	
	
	

	   Delta Health Education
	31
	$ 232,000
	
	
	
	

	   DHI Leadership (COETC)
	18
	$284,662
	
	
	
	

	   Graduate – Special Educ
	12
	$ 34,740
	
	
	
	

	   Professional Nurse Trainee
	31
	$ 91,901
	
	
	
	

	   Nursing – DHI
	16
	$ 58,800
	
	
	
	

	   Veterans Chapter 33
	12
	$ 23,462
	
	
	
	

	   WIA
	163
	$ 480,995
	
	
	
	

	
	
	
	
	
	
	

	                                 TOTAL
	
	$ 1,296,560  
	
	
	 
	 


** Other Service Includes:   Art, SGA, Student Union, Student Editors 
Average Financial Aid award per student for 2010-2011


$ 10,156
($34,065,242 / 3354 = $ 10,156)
Total Actual cost for a dorm student at Delta State in 2010-2011
$ 11,520
($ 6668 dorm/meal fee + $ 4852 tuition)

Estimated cost of attendance for 2010-2011 at Delta State University

	Item

Dependent

Independent

Tuition

4850

4850

Books

800

800

Room/Board/Transportation/Miscellaneous
10125

10125

Self Supporting Allowance

-0-

1000

     TOTAL

 15,775

 16,775




Financial Aid Application Report
	
	2001-2002
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	March 1


	884
	1019
	1037
	966
	959
	924
	1158


	1167
	1234
	1468

	April 1


	1857
	1935
	2071
	1915
	1901
	1779
	2147
	2099
	2328
	2594

	May 1


	2729
	2882
	2913
	2813


	2838
	2699
	2922
	2954
	3170
	3486

	June 1


	3418
	3656
	3560
	3513
	3645
	3457


	3575
	3502
	3892
	4244

	July 1


	4040
	4240
	4291
	4334
	4500
	4119
	4276
	4266
	4617
	4970

	August 1


	4561
	4914
	5062
	5117
	5401
	4891
	5051
	5038
	5396
	5779

	Sept 1


	5155
	5508
	5573
	5778
	5968
	5483
	5546
	5630
	5977
	6475

	End of Yr
	5931
	6257
	6412
	6547
	6885
	6256
	6368
	6690
	7074
	7610


V. Personnel:          
Noteworthy activities and accomplishments:   

Financial Aid Director elected to board of State Financial Aid Organization (MASFAA)

Financial Aid staff members served on the Delta State attendance committee.

The following workshops were attended by one or all of the SFA professional/support staff during 2010-11.  These
provided the continued training necessary in new and proposed financial aid regulations.

   

MASFAA (State Association) Fall training

Financial Aid Officer’s Workshops sponsored by USA Group  

MASFAA Spring Conference 

Banner Users Group

Gulf South Conference Update for Financial Aid Directors

Financial Aid staff served as presenters and/or organizers of the following:

Financial Awareness Week – Delta State University

College Goal Sunday

Financial Aid Workshop at Simmons High School

Financial Aid Workshop at Lee Academy, Clarksdale

Financial Aid Workshop at St. Joe High School, Greenville

Financial Aid Workshop at Eastside High School, Cleveland

Financial Aid Workshop at Pillow Academy, Greenwood 

Financial Aid Workshop at Cleveland Community Center

Financial Aid Workshop at West Bolivar High School, Rosedale

Spoke with visiting high school groups brought in by DSU recruiters

Instructors for GST classes on campus 
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