DELTA STATE UNIVERSITY 
Unit Strategic Plan and Annual Report -- Academic Year 2010-11

__x__Academic Unit      ____ Administrative/Support Unit
		
I. Unit Title:	Department of Music	

School/College or University Division:  College of Arts and Sciences

	Unit Administrator: Dr. Mark Butler, Professor of Music/Interim Chair

Program Mission: According to the Delta State University Undergraduate catalog, the Department of Music “seeks to meet the career needs of music majors and to promote an appreciation of music and the development of musical talents in non-majors by providing courses in the history, theory, teaching, and performance of music.”

II.	Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 

		Table I:  Learner Outcomes identified for the major and for student services and support. 

	TABLE I – Student Learning Outcomes


	A. Learner Outcome
What should a graduate in the 

__Bachelor of Arts in Music___ 

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis
1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3. Explain the procedure to analyze the data.
	C. Results of Evaluation
What were the findings of the analysis?  
	D. Use of Evaluation Results
1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	The ability to think, speak, and write clearly and effectively about music within an interdisciplinary framework.  Students who earn liberal arts degrees must be able to communicate with precision, cogency, and force.
	1. Assessment of articulated goals and outcomes in project prospectus of MUS 490 Senior Capstone Experience course approved by the assessment panel for each student enrolled and common rubrics for each public presentation.
2. Each BA student chooses a project in consultation with a project mentor. A prospectus is developed and presented to a selected faculty assessment panel that suggests any needed changes and approves the project with established outcomes and a form of public presentation of the project outcomes. The panel reviews the results two weeks prior to the public presentation for content. If satisfactory, the public presentation is approved which is graded by an established rubric. The panel and mentor collaborate on assigning a final grade based on the assessment data.
	The initial project in this new course was completed in the spring semester of 2011. The student composed several pieces of music for a variety of performance combinations. The panel approved the compositions for public performance two weeks before the composition recital. The panel assessed the commentary presentation delivered by the student in conjunction with the composition recital using a rubric form.
(APPENDIX A)

The student was given high ratings on both compositions and presentation and received the grade of A.
	1. Organize format for assessment instrument for content in MUS 490.
2. Identify what parts of the project outcomes are referenced to articulated SLOs for the BA: think, speak, and write clearly and effectively about music within an interdisciplinary framework
3. Consider separating and adding to SLO outcomes for more ease in formulating valid assessments.
4. Develop and clearly articulate content competencies in the music core classes to demonstrate mastery of basic concepts and musicianship and to measure and track progress.

	An ability to perform competently on their chosen instrument.
	1. Successful completion of 16 hours of applied performance study with a minimum grade of C with at least 2 semesters at the 300 level (upper division) of study, after four semesters of study are completed.
2. Weekly lessons and end-of-semester examinations are evaluated by music faculty using several criteria and recorded on jury forms. Upper division study is possible after 4 semesters of study (and in the second semester at DSU for transfer students) if approved at the appropriate semester jury. 
3. Semester grades are calculated in a 3 to 1 ratio, respectively.
	12 BA/Music majors earned a final grade average rating of 3.48 (3.36 FALL/3.6 SPRING) for the 2010-11 year, which is B+, A-.

One of the two BA majors eligible to audition for the 300 level did so. 

Four of the BA majors have already achieved that upper division status. 

	Establish more specific minimum criteria ranges for the degree in comparison to BME and BM which have more stringent expectations in the area of performance ability. This would not limit the progress of BA majors.  








	A. Learner Outcome
What should a graduate in the 

Bachelor of Music in Performance

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis
1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3. Explain the procedure to analyze the data.
	C. Results of Evaluation
What were the findings of the analysis?  
	D. Use of Evaluation Results
1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Demonstrate comprehensive capabilities in major performing medium including facility; musicianship; musical styles; literature; evaluation of performance quality; and independence.
	Semester juries; junior and senior recitals; data collected at end of semester on jury adjudication forms and junior and senior recital grading forms.

	The majority of eight BM students in 2010-11 met the performance standard for their level of study. One student received an I for the spring semester.  Two individuals earned only a C for one semester each, which raises concerns.  The overall GPA for BM performance grades for the fall 2010 was 3.57, but only 2.8 for spring 2011, due to the I grade. Two BM students presented a Junior recital; one other presented a Senior recital. All were given grades of A. They were registered under different numbers from applied instruction, but essentially had weekly lessons, too. Accounting for that variance, the fall GPA for all individual performance work was 3.63 and 3.14 with the I (0), and 3.67 without. One freshman BM student was given probationary status in the performance degree due to the lesson and jury grade. 
	Develop an assessment form for adjudication across all performance areas.

Develop standard repertoire criteria for each performance area.

Develop concrete benchmarks for admission, probation, and dismissal from the performance focus. 

	Exhibit extensive knowledge of music as a profession through artistic pursuits; application of music technology; and membership in professional organizations.

	Competitions (MMTA, NATS) provide experience in the process of auditions, adjudication, and performance. 

Students are encouraged to attend or are taken by faculty to concerts, festivals, and conferences on school-based trips to observe arena. 


Course projects and the Final Project in Orchestration require extensive use of Sibelius music notation software technology utilizing technology.


Advisors monitor activities in professional organizations.

	All BM candidates performed in University ensembles and most if not all competed in state and regional competitions (NATS or MMTA).   

Two vocal BM students attended a vocal performance conference with the applied instructor and were selected to sing in a master class with a noted singer in the international opera profession. One trombonist attended orchestra concerts in and out of state as well as conference for International Trombone Society.

The one BM major in Orchestration in fall 2010 scored 85% on the final project. 

One other student has passed the course with a B after an initial D the first time in class. There is use of Garage Band (MAC) but not regularly or as extensively. Passing the course implies a proficient use of the software. 
	Provide a list of appropriate professional organizations that would be acceptable or recommended and a procedure for documentation of membership. Consider using it as a part of the grade in AMU for the BM.

Establish an expectation of attendance at off-campus events in the performance field as well as for attendance at conferences, competitions.  This information will be incorporated into each student’s portfolio and could be used to give the semester AMU grade.

Create a new class for BM students to address this SLO and other entrepreneurial aspects of being a self-employed performing musician.

Establish specific technology competencies to meet in various courses.




	A. Learner Outcome
What should a graduate in the 

Bachelor of Music Education

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis
1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3. Explain the procedure to analyze the data.
	C. Results of Evaluation
What were the findings of the analysis?  
	D. Use of Evaluation Results
1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Plan, Implement. and Assess Instruction for Diverse Student Populations at Elementary and Secondary levels





	Portfolios, field experiences, practica based in MUS 388/CUR 489/490 and the directed internship (student teaching) allow instructors to observe and analyze students’ demonstration of the various skills required of teachers which are evaluated using the Teacher Intern Assessment Instrument (TIAI) and Teacher Work Sample (TWS) scoring rubrics. Reported annually in the BME assessment report submitted to the College of Education each spring.

All education candidates for internship must meet all Praxis I and II score requirements set by Miss. Dept of Education in order to be admitted and thus to graduate 

Minimum Score on Praxis II-music education exam is 139 in Mississippi
Minimum Score on Praxis II-PLT exam is 152 in Mississippi
	All graduating teacher interns passed with an average score of 2.56
(85%) on all TIAI 1-9 and 3 on TWS indicators on portfolios, instructional skills, and dispositions. They scored 2.6
(87%) for selected indicators about preparation and knowledge of content and students in planning.

Eleven enrolled in CUR 489/490 averaged 2.78/3.00 or 93% on 8 sections of the TWS in fall 2010. 


Students enrolled in MUS 388 in Spring 2011 scored an average of 2.43 out of 3 (81%) on lesson planning and 2.71 (90%) for instruction in elementary classrooms with diverse population, using selected TIAI indicators.

All interns admitted to internship scored above the minimum score for both Praxis II exams. The ongoing average score for each is around 161out of 200.
	

	Synthesize and articulate theoretical, stylistic, and historical concepts and perspectives 
	Analytical/historical paper in MUS 450 Form and Analysis is read by the teacher and evaluated using a scoring rubric. (APPENDIX B)

The paper addresses NASM standard for synthesis of history, theory and aesthetic knowledge.  

Score 139 or above on Praxis II-music education exam




Major Field Test-Music (ETS) given each spring to students completing MUS 301/302 and MUS 450.
	11 BME candidates earned an average score of 82% (Range 65-97.5 %) on the 15-page required paper in MUS 450.  10 students earned a score of 70% (C-) or higher.


Praxis II: N = 9 (100% pass)
Mean: 160/200 (range 139 -178) 

PLT:  N = 8 (100% pass)
Mean: 167/200 (range 155-180) 


The mean and median scores were 151/200 (60th percentile) for 8 BME candidates in April 2011. The range of scores was 131(5%) to 169 (85%).  Compared to the national mean of 148.6 (34-45%) and national median of 149 (45%), 62.5% of the 8 BME candidates scored at or above the national scores.  In 2010, 75% of 12 BME students scored at or above the national mean/median score.

MFT SCORE DISTRIBUTION TABLES (APPENDIX C)
	There was a change of instructor due to administrative assignments. The project was maintained but had parameters particular to the new instructor. The assignment guide is attached.

The instructor collaborated with the music history professor in coordinating paper style and divided the paper into segments that were submitted throughout the semester so there could be increased feedback process.  Students in the past had tended to do all the writing without giving the instructor a chance to give feedback.

No Praxis changes needed. Students have been passing this exam on the first try almost without exception. The average scores for 2000-2010 are:   Music 160/ PLT 168.

Give out study guide for MFT earlier and hold study sessions prior to the administration of the exam in late spring each year. This is the fourth cohort for this exam. The mean/median seems to settle at the 150 mark.

	Arrange and create musical works for a variety of sound sources
	Demonstrate scoring techniques and knowledge of performing media in final project in MUS 350 Orchestration which is guided by criteria and evaluated with a scoring rubric (APPENDIX D).
	9 BME candidates earned an average score of 76% (range 70-95%) on the MUS 350 final project in Fall 2010. Excluding one of those nine who did not submit the final project, the remaining 8 BME candidates earned an average score of 85% on the assignment.  

(This class is also required of the BM degree which completes the same course requirements and expectations).
	There was a change in instructors due to administrative assignments. The assignment was maintained but had parameters particular to the new instructor. The assignment guide is attached.



	Perform in a medium of specialty at an advanced level
	Semester juries for faculty panels. Lesson grade is 75% of final grade; jury grade is 25%. A blank scoring form is used to rate particular factors on a 4 point scale for a total jury grade out of 4.00. Students must earn at least a final grade of C to receive degree credit. Students must have at least two semesters at the 300 level.

Perform prepared musical repertoire before music faculty panels in a pre-recital jury in order to present a public performance as a Senior Recital, which is evaluated according to musical accuracy, familiarity with the music, performance technique and expressiveness The pre-recital jury is used to ensure that students are within 2 weeks of being prepared to give a successful public recital. Students who are not deemed sufficiently prepared are deferred to a later date. The recital is graded by 3 faculty who provide comments at will without articulated indicators.
	









Nine BME candidates gave senior recitals during 2010-11. All passed. Most make an A. One was deferred initially but later re-auditioned and passed.



	The assessment of preparedness is somewhat subjective and not specifically tied to a common rubric, although the competencies of performance are listed and assessed at juries at the end of each semester of applied music study. A more concrete set of competencies that are provided to the student will assist in both the preparation and assessment of the 300 barrier, pre recital jury and recital. This also might result in more grade variance regarding skill and musicality. This should also serve as achievement goals for the student so they can work on certain aspects. It would allow a means to track growth on certain performance factors more quantitatively rather than qualitatively.






	Table II:  User Outcomes (primarily non-academic units):

	TABLE II – User Outcomes


	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)


	B. Data Collection & Analysis
1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3. Explain the procedure to analyze the data.
	C. Results of Evaluation
What were the findings of the analysis?  
	D. Use of Evaluation Results
1. List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	N/A
	N/A
	N/A
	N/A




III. Goals 

A.	Goal # 1:  Continue reviews of academic programs for currency in curriculum, pedagogy, instructional technology use, and assessment protocols related to mission and accreditation

1. 	Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2. Evaluation Procedure(s): Chair, Curriculum committee, faculty will review programs relative to mission and accreditation. The Department will continue to examine programs to ensure they address the expectations and competencies necessary for students to be prepared for their chosen fields.  
3. Expected Results: refinement of impact on student learning through development in content and instruction
4. Results: a. The Music Curriculum Committee along with the instructors of MUS 114, 115, 116, 117 reviewed General Education SLOs that address SACS standards for these courses and made adjustments to focus on and address fewer and more uniform General Education goals among those courses. 
b. The interim chair has communicated and met with the Directors of the DMI and BSIS programs to facilitate progress through the degrees that intersect the three units (BSIS, BA-SRT).  
c. The BA-SRT checklist is being updated due to course changes and course numbering changes in the DMI. Curricular guides are being updated. This could lead to a need to update the published degree requirements, although it doesn’t appear in the academic catalog.
d. The interim chair edited all music degree checklists for the Registrar’s office to facilitate more accuracy in recordkeeping.
e. The faculty agreed that BSIS students with a concentration in music should at a minimum complete the 20 hour minor course of study and earn Cs in all classes to graduate.

B.	Goal #2:  Maintain vitality of current music major population, increase music major population.

1.  	Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2.	Evaluation Procedure(s): Examine retention rates; compare/track number of incoming majors over previous year, examine academic potential for incoming freshmen.
3.	Expected Results: Growth in total music major population number over preceding year.
4.	Results: 7% decrease in total major population in 2010-11 compared to 2009-10 using actual numbers (77 majors-fall 2010 – IRP = 83). There is a 4.9% decrease in overall majors since Fall 2006. Graduation rate increased by 89% (9 to 17) since 2009, although -6% since 2006.

C.	Goal # 3:  Begin preparations for NASM accreditation visit in 2012

1.	Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2.  	Evaluation Procedure(s): Documented evidence of progress via faculty meeting Minutes.
3.  	Expected Results: Groundwork will be in place to begin process
4.	Results: Accreditation visit postponed to February 2013. With interim positions held by Butler and Hankins, preparations were delayed but will likely begin during 2011-12.






-- For Coming Year(s) 

A.	Goal # 1:   Increase number of majors in department by 35% over a five year period through recruiting off-campus, 	hosting campus events for potential majors, developing and awarding competitive scholarship awards, and written and 	electronic communication with teachers, parents, students.

	1. Institutional Goal(s) supported by this goal:  	SP Goal # 2 QEP Goal # 1
	2. Evaluation Procedure(s): collect data on existing students’ motivation for attending DSU and to identify students with 	potential interest/skill in high schools and community colleges; identify districts/areas in state from which a critical mass of 	DSU music majors graduate; track the quality and frequency that contact is made with targeted students; track the number 	of students contacted; collect audition and enrollment data at appropriate times of year; compare current data with previous 	years’ data to index growth percentages, calculate effectiveness by measuring how many 	students were influenced to enroll 	via particular processes of recruiting and how much effort was needed to attract them.
	3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.) Attract 5 additional 	music majors each year for five years to raise the baseline to 100 students from 75 as are interested in being by acquiring more 	useful concrete information to optimize and streamline recruiting efforts, as well as, identify both entering and existing 	students who may be interested in being ensemble members but not majors; increase use of scholarship funds and 	develop new sources of scholarship revenue.
	4. Anticipated/Intended Uses of Evaluation Results: Use data to market public relations materials effectively and focus 	recruiting efforts more intensely and frequently to students with a higher probability of becoming music majors at DSU. 	Establish scholarship awards that get attention and have prestige (i.e. President’s Scholarship in Music; Named Outstanding 	Music 	Student Award)

B.   	Goal #2. Determine feasibility of implementing a summer online format to facilitate offering courses in the Master of 	Arts in Secondary Education in Music by Summer 2012 and attract 10-15 students in a five-year span

1.	Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2. 	Evaluation Procedure(s): Survey graduates and area music educators to check interest in the degree/format; investigate NCATE and NASM standards to determine needs/issues regarding accreditation; examine degree requirements and determine what existing courses are feasible and what courses might need to be modified or added to fit the current educational climate and online format; 
3. 	Expected Results: Collection of information to indicate validity of degree/format and student interest. Degree structure will be in place to begin admitting graduate students by June 2012; a list of interested and eligible graduate candidates for the degree.
		4. Anticipated/Intended Uses of Evaluation Results: Update degree, modify courses to fit online format, develop a timeline for 			completing the degree; establish standards, competencies and assessment strategies; recruit students; have graduates of the 	 		program.
	
C.  	Goal #3.  Identify donors and raise funds to purchase three new grand pianos in five years to replace deteriorating 	inventory in faculty studios and have reliable instruments for faculty and student use in rehearsal and on the concert 	stage.

1.	Institutional Goal(s) supported by this goal: SP Goal # 1, 4, 5 QEP Goal # 1
2. 	Evaluation Procedure(s): Review on-site inventory assessment report compiled by Steinway consultant from Amro Music Store (Memphis) provided August 2010 to determine number of pianos needed; pianos to be replaced, priority replacement; work with Steinway consultant and DSU foundation officials to organize interest events to inform potential donors; assess funds available and those needed to create an improvement plan over time; 
3. 	Expected Results: Feasible improvement plan established with measurable goals; identification of potential donors
4.  Anticipated/Intended Uses of Evaluation Results: Select desired pianos for purchase with priority ranking; assess funds needed; obtain commitment from donors for dedicated funding; purchase one new grand for Shimizu studio in Bailey and one for BPAC Recital Hall stage in two years; replace other pianos over 3 additional years.

D.  	Goal #4:  Maintain and improve student retention and graduation rates over five years

1. Institutional Goal(s) supported by this goal: SP Goal # 1, 2 QEP Goal #1, 4
2. Evaluation Procedure(s): Examine course rolls and IRP major data to track entering majors year to year for rate of return to music degree courses; use advising checklists and interviews to identify and manage requirements and timelines to reach academic goals;  monitor GPAs closely and identify and  at-risk students; investigate why students make choices that interrupt academic success and progress, and ultimately exiting from the university; compare to previous years’ data and to the percentage of total major population.
3. Expected Results: Collect meaningful data concerning enrollment, GPA, academic progress and graduation.
4. Anticipated/Intended Uses of Evaluation Results: Identification of at-risk students and areas of weakness/concern in curricula; develop strategies for intervention and remediation of students on probation/suspension/GPA danger; facilitate setting and reinforcing short-term and long-term academic goals and strategies for all students; count fewer drop outs each year;  maintain 7 graduates per semester and increase to average of 10 graduates per semester with effective recruiting of capable students and challenging and supportive instruction. 

E.   Goal #5.  Increase attendance at departmental concerts and events by 60% over five years. 

	1. Institutional Goal(s) supported by this goal: SP Goal # 1, 2, 4, 5 QEP Goal #1
	2. Evaluation Procedure(s): Count total number in audience for each event and disaggregate numbers for DSU majors, DSU 	non-majors, DSU faculty/staff, and off-campus guests and other demographic information when possible (some 	through ticket 	stub collection and others through determining how many concert programs were distributed); survey audience to know how 	they knew about the program 	and why they attended; survey audiences for opinions about programs
3. Expected Results: Determine popularity of events, review publicity strategies, market programs with more effectiveness, develop a functional list of supporters and target new audience demographics
4. Anticipated/Intended Uses of Evaluation Results: Target new audiences and improve publicity efforts for existing audiences; 
Develop program themes when feasible to attract audiences; provide sample performances off campus as a means of publicity; 
Develop an easily updated database of concertgoers.


	Goals  for Coming Years
	Institutional Goal     
	Baseline 
(AY 2010-11)
	Year 1
(11-12)
	Year 2
(12-13)
	Year 3
(13-14)
	Year 4
(14-15)
	Year 4
(15-16)

	A1.  to increase number
of majors 35% in 5 years
	SP 1, 2
	74
	80
	85
	90
	95
	100

	B2.  implement online summer MASE degree with 15 candidates/  graduates in 5 years
	SP 1,2
	0
	+3
	+3
	+3
	+3
	+3

	C3.  Fund purchase of 3 new Steinway grand pianos
	SP 1,4,5
	0
	1
	-
	1
	-
	1

	D4. Maintain and improve retention and graduation rates
	SP 1, 2
	17 graduates
	+ 0
	+1
	+2
	+3
	20

	E5.  Double total attendance at departmental concerts
	SP 1, 2, 4, 5
	75 estimate
	85
	95
	105
	115
	125





IV. Data and information for department:  

Brief Description and/or Narrative of programmatic scope: 
The Department of Music is a vital unit on the DSU campus that awards three undergraduate degrees and associated with the MASE-visual/performing arts track, although no graduate courses are being taught presently.

The Department seeks to meet the career needs of music majors and to promote an appreciation of music and the development of musical talents in non-majors by providing courses in the history, theory, teaching, and performance of music. This is done through the implementation of three degree programs: the Bachelor of Arts/BA-Sound Recording Technology, Bachelor of Music, and Bachelor of Music Education. In 2010-11, the music faculty is comprised of 12 full-time professors with earned doctorates in music. 
The department also provides training and general education objectives for students in other majors on campus through private lessons, music ensembles, the music core courses and four introductory appreciation-type courses in various styles of music. Students can take courses that comprise an academic minor or concentration for the BA and BSIS degrees as well. Occasionally there are community members who enroll, also. A preparatory piano program for school-age children and adolescents in the area is operated by the piano faculty and several undergraduate student instructors. Others on the faculty teach private lessons to younger students and several are employed part-time in area churches as choir directors and/or organists. Several instrumental faculty play in regional orchestras and ensembles. Voice faculty appear as soloists or produce stage productions. Ensemble directors provide input to school teachers, conduct ensembles off-campus, and serve as clinicians and adjudicators for competitions and festivals. 

The recitals, concerts and other activities presented by the music department are open to the public and campus providing ample access to a variety of kinds of musical experiences throughout the academic year. Students, faculty and ensembles are asked somewhat frequently to provide special music selections for various public, alumni and church venues.  All of these factors contribute to the visibility and positive image of the Department of Music as it represents the University in the surrounding area and state.

Comparative Data (enrollment, CHP, majors, graduation rates, etc):
	Academic Year
	Fall (IRP)
	% Δ
Fall IRP
	SPRING (IRP)
	% Δ
Spring IRP

	2007-08
	82
	-
	75
	-

	2008-09
	86
	+4.9%
	80
	+6.7%

	2009-10
	83
	-3.4%
	70
	-12.5%

	2010-11
	84*
	+1%
	71
	+1.4%

	Mean 2007-10
	84
	+.93%
	74
	-1.78%

	Comparison
	2010 vs. Mean  
	+0%
	2011 vs. Mean.
	-4.0%


· Actual music majors/Fall 2010 – 77; Spring – 71
	UG Credit Hour Production MUS/AMU  
	Summer/Fall
	Spring
	Total
	%Δ

	2007-2008
	1457
	1216
	2673
	-

	2008-2009
	1155
	956
	2111
	-21

	2009-2010
	1342
	1068
	2410
	+14.2

	20010-2011
	1295
	940
	2235
	-7.2	

	Mean 2007-2011
	1312.25
	1045
	2357.25
	-4.42

	2010-2011 vs. mean
	-1.3%
	-10.0%
	-%5.2
	



Graduation Figures
	Year  
	BA
	BME
	BM
	Total
	%Δ

	2006-2007
	0
	9
	4
	13
	n/a

	2007-2008
	4
	5
	0
	9
	-31

	2008-2009
	3
	7
	3
	13
	+44.4

	2009-2010
	2
	6
	1
	9
	-31

	2010-2011  Fall/Spring
	7 (3/4)
	9 (2/7)
	1 (0/1)
	17 (5/12) 
	+89

	Mean
	3.2

	7.2
	1.8
	12.2

	+39% 
Mean vs. 2010-2011


 (APPENDIX E – 2010-11 IRP Report-Music)

Diversity Compliance Initiatives and Progress: none at this time
Economic Development Initiatives and/or Impact: none at this time
Grants, Contracts, Partnerships, Other Accomplishments:
	DSU Faculty Grants:
Griffis – Collins, Foshiem 
Dulce – Butler, Collins, Fosheim, Shimizu, Shin
Technology – Herron, Pimentel
	Wyatt Faculty Development Grants – Mark, Shimizu, Waters	
	Research –Mark, Pimentel, Shimizu 
Co-op Press Commission Assistance Grant (Multi-woodwind composition) – Pimentel
	Fund Gifts in F2011

	Delta State Band Fund 
	5,750.00 

	Music Department Fund 
	250.00 

	Choral Music Fund 
	216.00 

	Jazz Fund 
	2,640.00 

	Maggie Flowers Ewing Memorial Scholarship 
	250.00 

	Total
	9,106



1. Big Band Bash, DSU Jazz Ensembles, raised approximately $1700
2. The Delta State University Chorale performed by invitation at Mississippi Chapter of the American Choral Directors Association–Mississippi Music Educators Association annual in-service conference in Jackson, MS in April 2011.  Selected through blind audition process.
3. Hosted Mississippi Music Teachers Association state annual meeting and competitions
4. Hosted Art of the Piano conference, with guest artists Kenneth Boulton and Jo Anne Barry, piano duo, was organized for area pianists of all ages.
5. Hosted Band Day and cookout for high school band members with Music Faculty Alumni at Homecoming in October 2010.
6. Marching Band appeared at Roy Martin marching festival in Greenwood, MS.

Service Learning Data (list of projects, number of students involved, total service learning hours, accomplishments, etc.): 
· Approximately 10 students and 2 faculty painted practice rooms in Zeigel Hall with paint donated by Sherwin Williams in preparation for MMTA competitions in November 2010 = 2 - 5 hours each student/faculty

Strategic Plan Data:

1.1:  Nine BME candidates completed directed teaching internships; one BA major completed a senior capstone project; 8     	BM/BME candidates scored an average 151/200 (60th percentile) on the Major Field Test (range 131-169)
1.3 a WPE – 6 attempts; 4 credit/2 no credit; pass rate 67%
1.3 c Praxis II – Music Education N = 9 Mean: 160/200 (range 139-178) 100% pass 
         PLT – N= 8 Mean: 167/200 (range 155-180) 100% pass
2.1, 2.2, 2.3 – see Departmental Data Charts above
2.9 - One graduate assistant assigned to music department – non-music graduate student


3.1 Salary levels: Professor - $165, 291- N= 3; avg. $55,097 
Associate Professor – $ 103,457- N = 2; avg. $51,729 
Assistant Professor - $299,878- N=7; avg. $42, 839 
Full-time instructional salary total - $568,626 - N= 12; Mean: $47,385/9 months

Adjunct Instructor - $2400 - N= 1 @ 4 months 
Secretary - $21, 644 N=1 @12 months 
12 month stipends - $58,500 (N=4)  avg. $14,625

Total Music Salaries – $651,170 per year (excluding Interim Dean Hankins)

3.11,12, 13 – see Appendix F – MAD documents
5.9 – see Appendix F – MAD documents

Committees Reporting to Unit (Committee records archived in Zeigel108):  
· Alumni, Curriculum, Library, Scholarship

V.    Personnel:  
        
Noteworthy activities and accomplishments (administrators, faculty, staff):   

Dr. Larry Bradford, Assistant Professor of Music/Assistant Band Director - Percussion
· Two arrangements submitted for steel band for publication with Hillbridge Publications in Oregon which should be released in early summer 2011.  
· Gave a faculty percussion recital on March 7, 2011 on campus. 
· The DSU Steel Band appeared in concert at the St. James’ Episcopal in Greenville and the Warfield concert series in Helena, AR and went on tour to Florida and Mississippi high schools.

Dr. Mary Lenn Buchanan, Professor of Music/Director of Opera Studies-Voice
· Attended ExtraVOIXganza: Celebrating the Vocal Arts Symposium, Millsaps College - Jackson, MS, January 2011. 
· Delta State Opera presented A Broadway Musical Revue in Jobe Auditorium March 2011. 
· Presenter and Performer, “A Fiftieth Anniversary Commemoration to the DSU Class of 1959/1960”, Delta State University Veteran’s Day/Homecoming Program., November 2010.
Dr. Mark Butler, Professor of Music and Interim Chair – Music Education, Music Theory, Horn, Organ
· Solo organ recital, St. James’ Concert Series, St. James’ Episcopal Church, Greenville, MS; November 7, 2010
· Organist, DSU Chamber Singers concerts: April 5, 17, 28, 2011, Cleveland and Greenville, MS
· Conducted a program review of the Music Education degree at Belhaven College, Jackson, Office of Teacher and Administrator Preparation, Mississippi Department of Education  
· Received $1000 Dulce faculty development award from DSU 
· Attended National Association of Schools of Music National Convention, Boston, MA November 2010
· DSU Department of Music Team Leader, 2011 Relay for Life (American Cancer Society)

Dr. Shelley Collins, Assistant Professor of Music-Flute and Music History
· Flute ensemble arrangement of Louis-Claude Daquin’s Noel Étranger accepted for publication by Falls House Press in summer 2011.
· Faculty flute recital, March 24, 2011
· Performer, Mid-South Flute Society Flute Festival Masters Recital, Tennessee State University March 19, 2011
· Invited Performer at the College Music Society Southern Regional Conference, Rhodes College, Memphis, Tennessee, February 2011
· Presentation, “Influences on Tempo in Edgard Varèse’s Density 21.5,” College Music Society Southern Regional Conference, Rhodes College, Memphis, Tennessee, February 25, 2011
· Co-presented lecture “The Boll Weevil Blues,” with Dr. Ellen Green and Prof. Don Allan Mitchell at Itawamba Community College, Fulton, Mississippi, hosted by Phi Beta Kappa, March 2011 
· President, Mid-South Flute Society, 2011-present 

Dr. Karen Fosheim, Professor of Music-Piano, Theory
· Collaborative performance with Anne-Gaëlle Ravetto, violin, April 17, 2011. 
· Collaborative performance with Mr. Michael Shuman, BM, MM, DSU Alumnus, September 7, 2010 at the University of Arkansas, Fayetteville.  Presentation of Piano Duo and Duet literature by Poulenc, Rachmaninoff, Bernstein, and Lutoslawski. 
· Received DSU Dulce/Griffis Foundation Grants Fall 2010.
· Co-hosted MMTA state conference and competitions and the Art of the Piano festival , both on the DSU campus
· Directed African Dance and Drumming Ensemble in various performances on campus and in the Delta region.



Dr. Teri Herron, Assistant Professor of Music- Voice and General Education
· Contracted for, and submitted the essay “Tito Puente” for publication in this upcoming volume of Great Lives From History, Salem Press, Pasadena, CA:  November 2010 	
· Delivered a guest lecture entitled  “Ludwig van Beethoven: The colossus and the man” and open Voice Master Class York College of Pennsylvania, York, PA: February 2011
· Delivered a lecture for the Gender Studies Group Brown Bag Series entitled –  “But You’re A Guy!!!: Issues of Gender and Sexuality Stereotyping in the World of Male Hula Dancers”, April 2011
· Faculty Recital Performance, Delta State University, Cleveland, MS:  April 2011
· N.A.T.S. State Auditions Chair, Academic Year 2010 – 2011

Dr. Douglas Mark, Assistant Professor of Music – Low Brass
· Faculty Trombone Recital, Delta State University, October 2010 
· World-Premiere performance of Conversations for Trombone & Violin, February, with Anne-Gaëlle Ravetto, violin, College Music Society-Southern Regional Conference, Memphis, TN:  February 2011 (Supported by DSU Research Grant Funding) 
· Co-Conducted the Mid-South Trombone Consort, University of Memphis 2011 
· Member of the College of Arts and Sciences Dean Search Committee 
· Brass Area Committee Chair, Mississippi Music Teachers Association, 2010-2011 

Dr. Bret Pimentel, Assistant Professor of Music – Woodwinds (Reeds), Jazz
· Faculty solo recital (flute, oboe, clarinet, bassoon, saxophone), DSU, August 2010.
· Hosted guest composer of a newly-commissioned work, Dr. Sy Brandon, for 1-day DSU residency, February 2011. 
· Received an OIT Technology Challenge grant computer software for use in jazz courses, October 2010, 
· Received a Co-op Press Commission Assistance Grant, which funded the composition of a new musical work for multiple woodwinds soloist and piano, October 2010

Dr. Jung-Won Shin, Assistant Professor of Music – Piano, Music Theory
· Piano ensemble recital, Daejeon City Hall, Daejeon, Korea, June 2011 
· Faculty Collaborative Recital with soprano Teri Herron, DSU, April 11, 2011
· Lecture recital: A discussion of Richard Strauss’ Treatment of the Vocal and Piano Parts in Relationship to the Poetry in Four of His Songs about the Night, the CMS Southern Regional Conference, Rhodes College, Memphis, TN, February 25, 2011.
· Performance: A Celebration of Franz Liszt’s 200th Birthday, Lives of the Piano 10th Anniversary Season, Manhattan School of Music, New York, NY, February 17, 2011
· Guest piano duo recital with Jungwon Anne Shin, University of Tennessee at Martin, TN, October 19, 2010
· Second Prize in the piano duet competition of the Bradshaw & Buono Annual International Piano Competition, October 2010
· Prize Winners’ Recital of the Bradshaw & Buono International Piano Competition, Kosciuszko Foundation Auditorium, New York, NY, October 9, 2010 
· Faculty and guest recital with Amy Yeung in celebration of a CD release, Chansons de la Nuit on Centaur Records, DSU, September 20, 2010 
· Dulce Fund, DSU, Fall 2010

Dr. Kumiko Shimizu, Assistant Professor of Music – Collaborative Piano
· National Opera Association Convention, San Antonio, TX, January 2011
· Session co-presenter, Roundtable Discussion on the Operatic Collaborative Pianists (by invitation), 
· Collaborative pianist, Opera as Music Therapy session
· Co-conducted a master class in vocal coaching and operatic collaborative piano (by invitation
· Collaborative pianist for the vocal competitions 
· Conducted a master class in piano, Overton High School, Memphis, TN, November 2010					
· Faculty Development Fund, Delta State University, September 2010
· Research Travel Grant , Delta State University, September/October 2010
· Co-host, The Art of the Piano event, February 2011, DSU

Dr. Richard Waters, Associate Professor of Music/Director of Choral Activities
· Compositions Sleep, Sleep, Beauty Bright (SATB/piano and SSA/piano) selected for publication by Colla Voce Music 
· Presented a lecture titled The Roles of the Conductor as guest artist in residence at High Point University; February 2011
· DSU Chorale was selected to perform at the 2011 ACDA/MMEA state conference in Jackson; March 31, 2011 
· Host, Delta State University Honor Choir Festival, February 2011
· Artistic Director, The Mississippi Chorus; Jackson, MS - Conducted Carl Orff’s Carmina Burana; April 30, 2011
· President-Elect, Mississippi ACDA

Dr. John Wojcik, Associate Professor of Music/Director of Bands
· DSU Marching Band performed by invitation at the Briarcrest (TN), High School Marching Band contest
· Judge, MS Region II Marching Band Contest, Grenada, MS. Fall 2010	



New position(s) requested, with justification: 

1. Assistant Professor of Music-Voice
The number of vocal majors is sufficient to need 3 full-time voice instructors. Plus, certain courses are specialized to the vocal performance area and can only be taught by the qualified faculty in that area.  The recruitment of new majors in the vocal area has continued to grow over the last five years with no indication that it will decline. Not hiring would create overloads for the two remaining voice faculty and others as it did in 2010-11 when the position was not filled due to the resignation occurring on the first day of class of the fall 2010 semester.  Dr. Chad Payton was hired in April 2010 as an Assistant Professor of Music who will begin tenure-track, full-time employment in the fall of 2011. 

2. Director of Bands and Assistant Professor of Music 
The instrumental music education area is an active area of study and provides numerous performances. The Marching Band plays a role in the public relations of the university. This key position requires appropriate prior experience and specialized expertise which are not possessed by current faculty to the degree required for the intensity and active nature of this important position. The position includes responsibilities for recruiting for the instrumental area. Mr. Joe Moore (ABD, Kentucky) was hired in May as the new Director of Bands and Instructor of Music, pending completion of the doctoral degree, at which time he will be given the rank of Assistant Professor of Music.

3. Director of Choral Activities and Assistant Professor of Music
The vocal music education area is an active area of study and provides numerous performances. The university choral groups provide cultural and artistic opportunities for the campus and community.  The position requires appropriate prior experience and specialized expertise which are not possessed by current faculty to the degree required for the intensity and active nature of this important position. The position includes responsibilities for recruiting for the vocal area. This position will be hired in July 2011 following the completion of a search process.

Recommended change(s) of status:  
· Dr. James L. Bradford was promoted to Associate Professor of Music and awarded tenure status.
· Dr. Kumiko Shimizu was promoted to Associate Professor of Music and awarded tenure status.
· Dr. Christopher Meerdink resigned from position as Assistant Professor of Music-Voice in August 2010
· Dr. Richard Waters resigned from position as Associate Professor of Music and Director of Choral Activities in May 2011
· Dr. John Wojcik completed his one-year terminal contract as Director of Bands in June 2011 as a result of denial of tenure 	and promotion to Professor of Music in April 2010.

VI.	Degree Program Addition/Deletions and/or Major Curriculum Changes:      
	
	Changes made in the past year:	
	The grade of C, rather than a D,   must be earned in core music courses that serve as pre-requisites in order to move to the next course(s) in the curricular sequence. This was approved by a faculty vote in faculty meeting at the recommendation of the music curriculum committee.

	SLOs for General Education courses MUS 114, 115, 116, and 117 streamlined and unified by Curriculum Committee and course instructors to meet SACS expectations in more realistic and manageable ways.
	
	Recommended changes for the coming year(s): 
	1. Review SLOs for BA and BM degrees for more comprehensiveness  	
	2. Incorporation of vocal experiences for non-vocal music majors to address NASM standard in a more concrete/measurable way.
	3. Review of scoring guides/rubrics for music performance assessments, capstone project, and technology competencies.
	4. Work with BPAC to provide educational experiences for music majors by engaging professional musicians on tour
	5.  Assess feasibility of online summer format for Master of Arts in Secondary Education implementation by 2012.
	6.  Set benchmark score for Major Field Test proficiency.

APPENDIX A 			
MUS 490 Senior Capstone Experience Presentation Assessment Rubric
Delta State University- Department of Music

Student Name__________________________________________________ Date____________

Title of Project Presentation ________________________________________________

Evaluator _______________________________________________


	Category
	1   Below Standard
	2   Meets Standard
	3  Exceeds Standard
	Rating  1-3

	Language Use and Delivery 
	· Uses inappropriate and/or simplistic vocabulary, makes consistent errors in grammar
· Engages in numerous and distracting verbal pauses, and does not make effective use of eye contact or body language
· Fails to speak clearly and audibly and/or delivers material in a flat or lifeless way dresses inappropriately
· Does not present within the allotted time frame
	· Selects words appropriate for an audience and uses correct grammar 
· Engages the audience with appropriate verbal cues and eye contact 
· Speaks clearly and confidently, limits the uses of vocalized pauses, and varies tone and pitch appropriately 
· Projects a sense of individuality and personality dresses appropriately 
· Paces delivery 
	· Uses rich, varied, and appropriate vocabulary 
· Captivates the audience with effective verbal cues and body language, while maintaining excellent eye contact
· Speaks clearly, effectively and confidently, avoids all unnecessary pauses and varies tone and pitch appropriately
· Projects a sense of individuality and an engaging personality dresses appropriately
· Times the delivery to optimum advantage 
	

	Content
	· Does not clearly define the topic or present the main idea or logically organize the information 
· Presentation lacks coherence, does not successfully answer the core question 
· Presents material that is lacking in substance and/ or relevance 
· Makes recommendations based on insufficient evidence
	· Clearly defines the topic and organizes the information logically and appropriately for its purpose,
· Explains key findings and points.
· Answers core question effectively and with an understanding of its relevancy, clearly linking evidence to thesis 
· Provides recommendations based on research
	· Clearly defines the topic and its significance 
· Organizes the information logically and appropriately for its purpose 
· Explains key findings and points with accurate and detailed evidence 
· Specifically addresses the core question and proposes viable solutions to the problem with detailed supporting evidence 
· Provides complex recommendations based on extensive research
	



	Category
	1   Below Standard
	2   Meets Standard
	3  Exceeds Standard
	Rating  1-3

	Organization and Preparation
	· Exhibits lack of planning and organization which results in a confusing overall presentation.
· Presents in a choppy, hesitant manner lacking transitions.
· Simplistically explains key points without appropriate and relevant supporting evidence, 
· Does not make effective use of notes or memory aides, 
· Ends the presentation without conclusions based on evidence
	· Presents logical transitions between main topics and ideas 
· Emphasizes key points 
· Uses notes or other memory aides effectively to structure presentation if necessary
· Adjusts style of presentation to purpose and audience 
· Coherently ends presentation with conclusions based on evidence 
	· Presents ideas and information with logical sequencing and seamless transitions 
· Develops and connects key points throughout and emphasizes them with rich, varied, and relevant supporting materials
· Executes a flowing presentation, using notes or other memory aides if necessary
· Ends the presentation with a logical, effective, and relevant conclusion
	

	Media Use
	· Selects inappropriate mediums for various elements of the presentation, 
· Use of media detracts from overall presentation
	· Selects and uses appropriate medium (text, images, sound, etc.) 
for each element of the presentation 
· Achieves coherence in the presentation as a whole and makes information easily understood 
	· Selects and successfully uses appropriate medium for each element of the presentation 
· Enhances the overall quality of the presentation with skillful and judicious use of media
	

	Responds to Questions
	· Is unable to reference the appropriate content and performance standards
· Is unable to answer the questions with accurate supporting evidence
· Is tentative or unclear in responses
	· Is able to reference the appropriate content and applied learning standards, 
· Responds to all questions accurately, thoughtfully and truthfully 
	· Connects the appropriate content and performance standards to all aspects of the presentation
· Answers questions coherently and completely, addressing clearly each part to the question 
· Confidently answers with information that demonstrates extensive knowledge of the subject and accurately references outside sources
	


Reference: http://www.ri.net/Skills/capstone/rubric_oral_presentation.html

Evaluator Signature ________________________________ Date________   Final Total ________/15 pts.


Scoring Guide: 		A  - 13.5 pts     B - 12 pts.   C  - 10       D -  7  points    F -  0 -7 pts.

Appendix B – MUS 450 Form and Analysis Paper Guide


MUS 450:  Final Project

Choose one work you are currently studying/performing in your private lessons.  

This project is worth 200 points.


1. Relevant Background of composer/genre/traits of the era in which it was composed. 
(15 points)

2. Harmonic analysis  (100 points)  
· Chord identification
· Key areas (or theme areas)

3. Formal structure the major musical events. (20 points)
	Show the progression of the piece in a clear and easy to understand format.

4. Musical ideas – text painting, relationship of soloist to accompaniment, emotional impact of the work.  How does your knowledge affect your performance?  
	(15 points)  Translate any text, and musical terms in the work.

State the thesis statement at the beginning. Provide background info as relevant to your thesis/study on: • Genre • Style • Historical period • Development of the form or genre • Composer • Poet • The placement of your piece in historical context.

To turn in electronically via Blackboard:
1.  Full analyzed copy of your score – (solo parts with accompaniment)
2.  Write your thesis statement on a separate page. (As well as within the body of your text where it would normally occur.)
3.  Paper (14-16 pages)  - providing background and detailing musical aspects.  Provide musical examples within the body of the 	paper.  Footnote as appropriate. 
3.  Annotated Bibliography.

Appendix C – Major Field Test Distribution– Music 					
































Appendix D – MUS 350 Orchestration Final Project Guide


200 points


Using a Well-known Piece of your choice create a full score using the following guidelines. 

Instrumentation:
Romantic Orchestra or Concert band
Voices optional - words necessary if present
Percussion- Timpani, one keyboard, 2 unpitched

Length -- at least 32 measures, 4 –eight measure sections, may also include an intro-postlude
Texture – homophonic/homorhythmic, one quasi-polyphonic section,
Density – one section full orchestra, sections featuring two separate families
Variety of articulations – staccato and legato
Complete score with dynamics, expressive marks, tempo markings, etc

Submit via Blackboard assignment dropbox in Sibelius 5 format.

Appendix E – 2010-11 IRP Report – Music


Appendix F -  MAD 2010-11 - Music Faculty

Meritorious Achievement Document
Department of Music
Delta State University
2010-2011

Name: Dr. Larry Bradford
Division or Department: Music
Rank: Assistant Professor
Number of Years at DSU: 7

Teaching

I am responsible for directing five ensembles at Delta State University: “The Pride of the Delta” marching band, symphonic band, pep band, percussion ensemble, and 2 steel bands. In addition, I teach courses in percussion methods and applied percussion majors and non-majors.	

Fall 2010

Marching Band – 86 students
· 6 home football games & pep rallies
· National Championship Game, Florence, AL
· Fall concert – BPAC
· Cleveland Christmas Parade
Percussion Ensemble  - 7 students
· Prepare music specifically arranged for the percussion ensemble
· Performances at various venues across the state
Applied Percussion – 7 students
· Introduced percussion techniques and repertoire to music majors in the following areas of percussion – snare drum, timpani, mallets, and drum set
Precision Movement – 18 students
· Prepared the drum line for half-time shows and parades
Percussion Methods and Materials – 5 students
· Introduced percussion techniques and teaching methods that students will be able to utilize as student teachers and professionals
· Students performed successfully in all major areas of percussion (snare, timpani, and mallets)
Steel Band – 14 students
· Prepare music specifically arranged for the steel band
· Performances at various venues across the state and the southeast

Spring 2011

Symphonic Band – 26 students
· Prepare music specifically arranged for the symphonic band
Percussion Ensemble – 7 students
· Prepare music specifically arranged for the percussion ensemble
· Performances at various venues across the state
Applied Percussion –8 students
· Introduced percussion techniques and repertoire to music majors in the following areas of percussion – snare drum, timpani, mallets, and drum set
Pep Band – 17 students
· Performed at 12 home basketball games with possible extra play-off games TBA
Steel Band – 14 students
· Prepare music specifically arranged for the steel band
· Performances at various venues across the state and the southeast
· Added a Wednesday night group of 10 students. This group is for non-majors and is open campus wide without auditions.


Recognitions
The DSU Steel Band was again invited to perform at the 2011 Goombay Gulf Coast Caribbean Festival with steel bands from all over the nation and Canada including Florida State University, University of Georgia, University of Southern Mississippi, and Lethbridge University.  They also performed for the Saint James Episcopal Church’s Concert Series in Greenville, MS and Fairview Baptist Church’s Adult Valentine Banquet in Columbus, MS. The steel band was also selected to perform as part of the Warfield Concert Series in Helena, AR in May 2011.  

 
Scholarly and Creative Activities
.

Publications
I have successfully submitted two arrangements for publication with Hillbridge Publications in Oregon. The two pieces are for steel band and should be released in early summer 2011.  

Performances

I will perform a faculty recital on March 7, 2011. 

The DSU Steel Band will participate in the Mississippi Day of Percussion held each year in Jackson MS. 

Each summer I teach at the Janice Wyatt Summer Arts camp held here at DSU. 


Service
Each year I represent DSU on adjudication panels across the southeast. This past fall, I adjudicated the MHSAA State Regional Marching Band Festival and Contest in Tupelo, MS and in the spring the 2011 Tupelo High School Indoor Show in Tupelo, MS.

Here at DSU, I serve on the Safety and Environment Committee as well as the Scholarship Committee for the Music Department. I also serve as proxy for Faculty Senate and as the faculty advisor for the DSU Bass Club.
I also serve as Secretary/Treasurer for the Mississippi Chapter of the Percussive Arts Society and Treasurer for the Zeta Rho Chapter of Pi Kappa Lambda.   

Faculty Development

I will again attend the Mississippi Day of Percussion on April 2, 2011. This day is composed of concerts from most of the universities and community colleges across our state. This year the steel band will be the featured ensemble from DSU. The day will also feature clinics from three professional musicians.  



Goals
The goals I have set for the coming year is to apply and be accepted to bring a performing group to the Percussive Arts Society International Convention in Columbus Ohio. The steel band is planning to release its first CD in the summer of 2011. 

Also for fall 2011, I am setting up a series of recitals at select high schools and community colleges around our state. 


Meritorious Achievement Document
March 1, 2010 – February 28, 2011
Dr. Mary Lenn Buchanan, Professor (1989-2011)
Department of Music
Delta State University, Cleveland, MS
 

Teaching Activities:
·  “Opera: From Then to Now” presented March 2010.  Fully staged productions on the Bologna Performing Arts Main Stage.  Production includes The Coronation of Poppea (Monteverdi) (scene), Down In the Valley, a folk-opera (Weill), and Final Fantasy VI – The Opera – “Maria and Draco” (Uematsu), music and words taken from the video game by the same name.  Final Fantasy VI – The Opera incorporated innovative teaching by the use of technology available to video gamers.   For those students who may be required in the future to assist or direct a staged production, it also introduced the elements of dance and stage combat. 
Down in the Valley is an opera/musical theater work.  The decision to perform the work was prompted by participation in the faculty development workshops “Crossover from Classical to Musical Theater” and “Common Denominators between Dance Techniques and Voice Training for the Actor.”  Partial grant funds received through DSU Special Programs Committee.
· “Three M’s and a V (Massenet, Menotti, Mozart and Verdi) – An Afternoon of Opera Scenes.”  Five operatic scenes including Amahl and the Night Visitors (Menotti), Werther (two scenes) (Massenet), Rigoletto (Verdi), The Magic Flute (Mozart).
· Taught overload for voice faculty resignation – Fall 2010 and Spring 2011.
· Solo Vocal Literature, Spring 2010.
· English/Italian Diction, Fall 2010. 
· Delta State University Music Honors Recital, Spring 2010 - Two students performed.
· One required Bachelor of Music Education senior recital completed with grade of “A”, February 2011. 

Scholarly and Creative Activities:
· Presenter and Performer, “A Fiftieth Anniversary Commemoration to the DSU Class of 1959/1960”, Delta State University Veteran’s Day/Homecoming Program. Secured performers (solo and ensemble), November 2010.
	 	
Service:
Service to the University:
· Chair, Delta State University Department of Music Tenure/Promotion Committee
Coordinated and presided over meetings according to the university time line for three candidate’s reviews and one candidate’s tenure and promotion.
· Member, Delta State University Department of Music Curriculum Committee.
· Member, Delta State University Special Programs University Committee.
· Academic Advisor, Delta State University Department of Music (fourteen students each semester).
· Adjudicator, Four Required Pre-Recital Juries, Delta State University. 
· Secure soloist for Fall and Spring graduation exercises.
· Participant, “Concert Etiquette” presentation, September 2010.
· Marketer/Participant, DSU Music Alumni Homecoming Event, October 2010.
· Recruiting at Hernando Choral Seminar, November 2010.  

     Service to Professional Organizations:
· Director, Mississippi District Auditions, Metropolitan Opera National Council.  Coordinate all aspects of audition week-end, including securing judges; arranging judge’s travel, housing and entertainment; accepting all audition participants applications; and organizing audition rehearsals and program. 
· Member, Mid-South Regional Auditions Board, Metropolitan Opera National Council. 
· Treasurer, National Association of Teachers of Singing Mississippi Conference.
· Member, National Association of Teachers of Singing Mississippi Board.
· Adjudicator, National Association of Teachers of Singing Tri-State Regional and Mississippi Conferences.
· President, Pi Kappa Lambda-Zeta Rho Chapter, Delta State University – Compute grade point averages for potential student membership, tally all voting and organize annual luncheon.
· Appointed to board of Mississippi Opera, Jackson, MS
· Co-host, with voice area colleagues, the Mississippi Conference and Student Auditions of the National Association of Teachers of Singing.  Associated with this state conference was also the Mississippi State and Tri-State Regional National Association of Teachers of Singing Solo Artists competitions held at First United Methodist Church and the Bologna Performing Arts Center Main Stage respectively.  Made all housing arrangements for judges, directors, and those competing.  Contacted all local hotels to reserve blocks of rooms for conference.  Booked all performance venues.  Arranged and set-up hospitality room for faculty conference participants.  Reserved all adjudicating rooms.  Planned and reserved room for MS Chapter luncheon.  

       Service to the Community:
· Board Member, AMICI (Friends of Opera – Mississippi Support Group).
· Organist, Hebrew Union Synagogue, Shabbat Services and High Holy Day observances, Greenville, MS.
· Music Director/Soloist, Shaw Baptist Church, Shaw, MS.
· Soloist, St. Francis of Assisi Catholic Church, Shaw, MS.
· Organist/Pianist/Soloist, Various Weddings, Funerals, Special Events.
· Participated in American Cancer Society – Bolivar County “Relay For Life.”

Faculty Development:
· MENC/ACDA Conference, April 2010, Jackson, MS
· ExtraVOIXganza: Celebrating the Vocal Arts Symposium, Millsaps College - Jackson, MS, January 2011.
 
Goals: 
        Professional:
· Create an on-line environment for Song Literature (MUS 347).
· Re-organize Amici (MS opera support group) and re-institute the Mississippi District of the Metropolitan Opera National Council auditions as a stand-alone entity.
· Apply for grant for Amici from the MS Arts Council.
· Attend and adjudicate at the Tri-State Regional and Mississippi Conferences of the National Association of Teachers of Singing. 
· The Department of Music and Delta State University can help me achieve these goals by providing release time to attend MS Opera board meetings in Jackson, MS and increase funding for travel.
         Work-Related:
· Delta State Opera presenting A Broadway Musical Revue in Jobe Auditorium March 2011.
· Continue to build Department of Music Opera videos and make additions of Digital Video recordings.
· Solicit funding and invite guest clinician to conduct workshops in the Alexander Technique.
· Solicit additional funding for opera guest artists and clinicians.
· Solicit funding for students who are not financially able to buy their required music or attend auditions/conferences.
 
Resources: 
· A new or extensively renovated music facility. The space for instruction has decreased.  Our classrooms are not large enough to accommodate an increased enrollment.  Storage of larger items for opera productions is almost non-existent.  Zeigel Hall does not present an attractive atmosphere to promote a positive presence for recruiting students or hosting visitors.
· More university funds needed for faculty development travel costs.
· More university funds needed for student development travel costs.
 

2010-2011
MERITORIOUS ACHIEVEMENT DOCUMENT
Delta State University
Department of Music
Dr. Charles Mark Butler
Professor of Music, Interim Chair
23 years (1988 to present)


Teaching Activities
Fall 2010: 
Due to serving as Interim Chair for 2010-11, fewer courses were taught this year.

MUS 305 Music Education (online class) I changed the text resource by using a published online course, “OnMusicEducation: An Introduction”, for which students purchased a pass code. All of the materials, exams, assignments, and grades were available online through this course. The web-based course is accessible from any Internet browser. I required threaded discussion questions weekly open-ended questions for student interaction. Used chapter quizzes, midterm and final exams, which are new to my online format for this course. I customized the assignments, format, timeline/calendar, and points system, as allowed by the publisher. One of the benefits of this format is the inclusion of video clips of teaching embedded in the virtual experience. The very short chapter quizzes, which amounted to 10% of the grade, rewarded completion of reading each chapter, and expected to be a motivator to do the reading. This is also a “green” strategy as the course did not use paper products. 

MUS 320 Music Skills and Concepts for Children – two sections taught. I continue to use the Orff approach/instruments, as well as African instruments in providing general music for the elementary/middle school levels. Students become familiar with state frameworks and state-adopted basal text series for elementary/middle school general music. Small group activities in composition and improvisation are used to engage the students with hands on experience with elements of music they are learning. An overview of information and suggested activities concerning integrating music into the general K-8 classroom is covered. I used iPhone video technology to record presentation of small groups’ original “soundstories” using handmade percussion instruments which had been decorated using artistic skills. I spent more time on and focus on instruments from several countries/cultures around the world compared to previous years. I used a laptop/data projector to show YouTube videos of various global instruments being played by master performers. Another change was to discontinue the required use of Music Ace tutorial software in the Zeigel computer lab due to increasing comments about conflicts with the lab schedule and work, family, classes etc. Although only one session for 45 minutes for 10 out of 15 weeks was required, totaling a 100 point test grade, I came to the conclusion that the logistics of the experience was becoming problematic. I used Respondus for test design and Blackboard for delivery of computer-based assessment. I accommodated one student who had vision issues by giving her the last two exams on paper. She also used her text-enlarging machine to take one of the paper exams. 

AMU 161 Applied Horn – I use a weekly lesson assignment and scoring sheet to document progress and grading. The syllabus and other horn links were posted to Blackboard web site for this class.

AMU 450 – My senior horn student presented a 20 min. senior recital as a requirement in the Bachelor of Music education degree. Over the summer prior to the fall semester, I selected the music, found free public-domain scores of most of the new music at the Petrucci Music Library web site (www.imslp.org), and sent them to her as PDF attachments through Facebook. I then created a personal playlist for the student on Naxos Music Library (digital listening web site) for which DSU has a subscription. She was able to listen to the recordings and prepare prior to the semester beginning. She passed her pre-recital jury the first time and earned an A from all three faculty adjudicators.



Spring 2011:

MUS 320 – A new text is being used: Tower and Fallin. Using Music to Enhance Student Learning (2011) This text is more focused on the use of music in other subject areas with a chapter on each shared discipline. I am also focusing more on listening due to the resources of this text and accompanying audio CD. I continue to use the Orff approach/instruments and recorders, as well as African instruments in providing general music for the elementary/middle school levels. Guided examination of state frameworks and state-adopted basal text series for
elementary/middle school general music is facilitated. Students are engaged creatively in small group composition and improvisation activities. I continued not to use Zeigel 204 lab for Music Ace Maestro requirements as in the last ten years. Computer-based exams are given via Blackboard (designed in Respondus).
 
MUS 388 – A new text was adopted: Music in the Elementary Classroom (2010). This text uses a more holistic approach to music education, linking it with other school experiences and subjects. I reduced field experience hours from 10 to 7 hours to accommodate difficult scheduling and time constraints. Due to shifts in the elementary music teacher positions in Cleveland, students will be taken to two different school districts off campus for 2 days of field experience where they will teach a song at one and a lesson at the other several weeks later. I model experiences using instruments, movement, and technology. The class went to the College of Education for a guest lecture by Dr. Maud Kuykendall, Associate Professor of Special Education, to reinforce the study of exceptional learners.                                                                          

As a result of a College of Education retreat in November of 2010, which centered on issues that need improvement across the college, especially diversity, most of the first half of the semester has focused on learning differences, special needs, and multicultural diversity in music and culture. To address one of the identified areas for improvement from the retreat, use ofd instructional technology, students were assigned to design a PowerPoint presentation on one musical culture from around the world to present to the class. Students were required to set up the laptop and data projector and successfully use the technology to deliver their presentations. I first presented two sample PowerPoint lectures on Indian and Middle Eastern music as models which were also posted to Blackboard for reference. Orff-oriented methodology with some Kodaly and Dalcroze strategies are presented inside of a Comprehensive Musicianship paradigm for curriculum design. Students will complete a unit outline and three lesson plans, one of which will be taught in a music classroom. An instructional poster is also assigned for use in the practicum.

AMU 161 Applied Horn – I use a weekly lesson assignment and scoring sheet to document progress and grading. The syllabus and other horn links were posted to Blackboard web site for this class.



Scholarly and Creative Activities
Continuo organ, “Lobet den Herrn” motet (Bach), DSU Choral concert, April 26, 2011
Organist, Choral Evensong with DSU Chamber Singers: April 5, 2011, Calvary Episcopal Church, Cleveland, MS; April 17, 2011; St. 	James’ Concert Series, St. James’ Episcopal Church, Greenville, MS
Performed with DSU Chamber Singers, Covenant Presbyterian Church, Cleveland, MS;	December 5, 2010
Presented solo organ recital, St. James’ Concert Series, St. James’ Episcopal Church, Greenville, MS; November 7, 2010

Service
Conducted a program review of the Music Education degree at Belhaven College, Jackson, Office of Teacher and Administrator 	Preparation, Miss. Department of Education  
Member, University General Education Committee 
Chair, DSU Special Programs Committee
Co-chair, NCATE Standards Committee, DSU College of Education
Member, NCATE Assessments Committee, DSU College of Education
Chair, Curriculum Committee, Department of Music, DSU
Chair, Scholarship Committee, Department of Music, DSU
Co- director, Metropolitan Opera National Council Mississippi District 
Registrar/Treasurer, Mississippi Conference on Church Music and Liturgy, Canton, MS
Member, Music and Liturgy Committee, Episcopal Diocese of Mississippi
Organist/choirmaster, St. James’ Episcopal Church, Greenville, MS
St. James Concert series coordinator, St. James’ Episcopal Church, Greenville, MS
Team Leader, 2011 Relay for Life (American Cancer Society), DSU Department of Music 
Judge for Ensemble Competition, DSU music department, February 17, 2011
Conducted horn sectional for DSU Wind Ensemble, February 2011
Auditioned horn section for DSU Wind Ensemble, January 2011
Conducted a workshop session for horn players, DSU Honor Band, January 2011
Conducted and presented results of survey on use of instructional technology in DSU education degrees at College of Education 	Retreat, November 2010 
Provided keyboard accompaniment at 2010 DSU Homecoming event honoring Armed Services veterans and the 1960s era at DSU, 	October 2010
Music Representative at Job Fair, Career Services, DSU Union, September 2010
Supervised music technology lab including organization and maintenance 
Academic advisor 

Faculty Development
Received $1000 Dulce faculty development award from DSU to buy whiteboard for music education classroom and portable staved 	whiteboard for Bailey classroom, Fall 2010
Attended OIT training on departmental web site management, DSU, December 2010
NASM National Convention, Boston, MA November 2010
College of Education Retreat, Indianola MS, November 2010
Mississippi Conference on Church Music and Liturgy (national conference), Canton MS, 
	July 19 – July 25, 2010
Web seminar: Using E-Portfolios to Measure Student Outcomes, TaskStream, July 27, 2010
Explored  use of iPad, OIT, DSU, February 2011

Leadership and Administration
Met with Steinway representative from Amro Music in Memphis and piano faculty to explore updating piano inventory, August 2010
Organized and facilitated repair and painting of practice rooms in Zeigel Hall November 2010
Attended the annual NASM meeting in Boston, MA  November 2010
Invited OIT director to give presentation on cyber-security to faculty/students, January 2011
Invited BSIS director to faculty meeting to discuss music concentration issues
Organized and hosted Alumni Homecoming Cookout in conjunction with Band Day, Oct. 2011
Organized and wrote narrative for concert etiquette faculty presentation for MUS 104, Fall 2010
Organize Honors Recital registration, auditions, and performance, Spring 2011
Completed annual HEADS survey require by NASM, January 2011
Reviewed Meritorious Achievement Documents and Course Evaluations for 11 faculty to provide annual merit ranking, March 2011
Reviewed and evaluated tenure and promotion portfolios for two candidates, February 2011
Reviewed and evaluated faculty portfolios two and four year reviews, March 2011
Composed vacancy notices and conducted hiring search for open faculty positions, Spring 2011
Consulted with DMI director concerning course and program changes for the BA-SRT degree
Supervised secretary, one graduate assistant, one adjunct instructor and 11 full-time faculty
Figures course load totals for faculty each semester to compensate overloads
Program coordinator for Bachelor of Music Education degree; collect, analyze and report on assessment data for music education; 	monitor program requirements
Oversee scholarship process and administer music scholarship offers 
Hold bi-monthly faculty meetings to conduct business, discuss curricular changes and policies that affect instruction and student 	success
Updated course schedules and revised academic catalog text
Organize and manage MUS 104 Recitals and Activities
Attend chair meetings with Dean of Arts and Sciences
Attended Provost meetings for chairs and deans 
Facilitate and speak at opening meeting on Scholarship Audition days
Advise and consult with faculty, students, alumni, and prospective major music majors

Goals
Professional Goals: 
What are your top two or three professional and/or developmental goals for the next academic year?
Become familiar with and use new multimedia and instructional technology available in instructional technology services at DSU
Compose instrumental pieces and folk song accompaniments for Orff instruments for 	possible publication
To continue to rebuild performance capability on horn
To continue to perform on organ in various capacities

How can the Department or Delta State University help you achieve your professional and/or developmental goals?
Provide release time and funding to attend conferences and take related courses on campus
Provide faculty development on campus for technology
Upgrade technology hardware and software

Work-Related Goals
What are your top two or three work-related goals for the next academic year?
Organize and implement an electronic portfolio system for the BME using TaskStream
To look for new ways to incorporate emerging technology (iPad, iPhone, YouTube, multimedia) into all classes
To refine rubrics and scoring guidelines for student assessment in classes and for the assessment for the music education degree 
To continue to reinforce and expand knowledge of teaching methods and materials for exceptional students
Develop the Master of Science in Secondary Education-Music as an online degree program for summer enrollment
Develop graduate courses in music education for online delivery

Resources
What additional resources or administrative support do you need from the Department and/or University to help you improve the quality of instruction given to your students?
Access to technology and instructional technology support
Release time to attend conferences or take related courses on campus
Purchase a pipe organ or quality digital organ for campus performances
Web video/audio connections to public school music classrooms for virtual observation of best practices of music instruction due 	to limited availability in immediate area.


MERITORIOUS ACHIEVEMENT DOCUMENT
Shelley Collins, DMA
Assistant Professor of Music
Department of Music, Delta State University
2010-2011 Academic Year
(Appointed August 2006)

TEACHING ACTIVITIES
During the Fall 2010 semester, I was on family leave for part of the semester. My schedule was as follows:
Weeks 1-2: Taught all classes, Flute Ensemble, and applied lessons.
Weeks 3-7: Began family leave. Continued to administer all online assignments and exams for MUS 116 – History of Rock.
Weeks 8-14: Taught MUS 385 (Flute Ensemble) and Applied Flute; continued online administration of MUS 116; served on
recital juries and end-of-semester juries; supervised senior recital.

AMU 101/210/301: Applied Flute Lessons
Enrollment: 7 students (Fall 2010); 8 students (Spring 2010). Due to my extensive recruiting, enrollment has increased
from 2 students in Fall 2006 to the current studio size.
Flute studio classes have covered the following topics: Intonation, collegiality, and chamber ensemble skills.
Guest artists have included:
o Dr. Leonard Garrison, Assistant Professor of Flute and Aural Skills, University of Idaho, masterclass and
recital, February 2011
o Dr. Keith Pettway, applied lessons during maternity leave, Fall 2010
o Dr. Tracey Schmidt, Assistant Professor of Flute and Music Theory, Bloomsburg University of Pennsylvania,
masterclass and recital, March 2010
o I received Dulce and Bryce Griffis funds to bring flutist Jill Felber to campus. Unfortunately, the University
was shut down due to snow on the day of her visit; I am hopeful that she will be able to return later this term.
Student accomplishments:
o Students will be performing in the following competitions in March 2010:
_ DSU Honors Recital competition (Robyn Rouse, Jessica Egdorf, Amanda Corkran)
_ MMTA solo competition (Robyn Rouse, Jessica Egdorf)
_ MMTA ensemble competition (Robyn Rouse, Jessica Egdorf, Amanda Corkran)
_ Mid-South Flute Festival Solo & Ensemble Competition (Jessica Egdorf, Amanda Corkran)
o Jessica Egdorf and Amanda Corkran will be participating in the Mid-South College Honor Flute Choir at the
Mid-South Flute Festival (forthcoming, March 20, 2011).
o The DSU Flute Quartet won Honorable Mention in the MTNA Chamber Music Competition, Fall 2010.
o JJ Hatfield was selected to perform in the Music Department Honors Recital in April 2010.
o The DSU Flute Quartet won first place in the DSU Chamber Music Competition, March 2010.
o JJ Hatfield was awarded 2nd place in the Junior/Senior division MMTA competition, March 2010.
o Robyn Rouse was awarded Honorable Mention in the Freshman/Sophomore division MMTA competition,
March 2010.
o The DSU Flute Trio was awarded 2nd place in the MMTA Junior/Senior division Woodwind Chamber Music
Competition, March 2010.
o Jessica Egdorf, JJ Hatfield, and Robyn Rouse performed solos and as a trio for the Mid-South Flute Festival
Solo & Ensemble Competition, March 2010, receiving scores of “Excellent” and “Superior.”
o Egdorf, Hatfield, and Rouse were selected to participate in the Mid-South College Honor Flute Choir and
performed at the Mid-South Flute Festival, March 2010.

MUS 385: Woodwind Chamber Ensemble (Flute Ensemble)
During the Fall 2010 semester, MUS 385 served as a flute quartet for the music majors. Performances included:
o Convocation
o Indywood Retirement Community
o DSU Woodwind Chamber Ensemble Concert
o MTNA Chamber Music Competition

The DSU Flute Quartet was joined by nine other DSU flute students, staff members, and prospective high school
students for a performance of holiday music prior to the DSU Choirs concert, December 2010.
In Spring 2010, I am coaching two flute ensembles: the DSU Flute Trio (three flute majors; the forth is currently
student teaching) and the DSU Flute Ensemble, comprised of the flute majors, nonmajors, and staff members.
The Flute Trio will compete in the MMTA Competition at Delta State on March 6, 2011 and will again perform at
Indywood. The Flute Ensemble will perform at the DSU Woodwind Chamber Ensemble Concert in April.

MUS 301: Music of the Medieval, Renaissance, and Baroque Eras (Fall 2010)


MUS 302: Music of the Classical, Romantic, and Contemporary Eras (Spring 2011)
I taught the first two weeks of MUS 301 before going on family leave.
A new edition of the textbook and anthologies has resulted in significant revisions to the course, as I am teaching
some new works and updating study guides and lectures. During the Spring semester, I am using the “Flash Quizzes”
(see MUS 105) that proved to be so successful in MUS 105. I have also created PowerPoint presentations to
accompany seven chapters of the text in response to student feedback; they tell me that they enjoy viewing my slides
with pictures, key words, maps, and Flash Quizzes.
I continue to refine the research paper assignment. Students now are required to submit a topic proposal, including a
thesis statement, introductory paragraph, and annotated bibliography. After the proposal is approved, a first draft of
the paper is submitted. I no longer call this a “rough draft” or “first draft,” as I have learned that students interpret this
as a “sloppy draft.” Rather, I then require a “revised” paper several weeks after the paper is originally due. It is my
hopes that this will improve the quality of each stage of the writing process.
I have changed my exams to include larger essay sections. Students are told in advance approximately what the essay
questions will ask, as it is my intent that they will then study these topics in depth and think critically about them.
Additionally, my exams now contain score identification questions, in which students are required to identify a work
and discuss it in depth. We prepare for this part of the exam with extensive score study in class.

MUS 105: Music Literature (Spring 2011)
Activities:
o I take students on a library tour and orientation followed by a “scavenger hunt.”
o I assign several one-page response papers based on DVD documentaries on the lives of composers.
o Students listen to required selections in and out of class.
o Classes begin with short, 2-3 minute “brain warm up” review activities.
o PowerPoint “Flash Quizzes” – To assess student understanding after a lecture, I show several non-graded short test questions; students shout out the correct answers as a group.
o Creative ways of learning: For example, to help a class learn sonata-allegro form, I first explained the concept, diagrammed it on the board, had students write it out in a chart I provided, played a musical example with visual aids, and then had students physically interpret the form.
o I assign individual and group activities, often in “think/pair/share” format, to break up the lecture format.Students form small groups for listening exercises.
o Study guides for each chapter help students learn to read more critically and for retention of information.
o Students have held Blackboard online discussions of an assigned topic. A recent topic, for example, included reading a New York Times article about students’ study skills and responding.
o A YouTube video assessment assignment was designed to help students learn to describe music by sharing a favorite piece of music with the class.


MUS 116: History of Rock and Roll (Fall 2010)
Enrollment: 50 students
Although I was on maternity leave for most of the semester, I wanted to offer MUS 116, which usually generates 150 credit production hours for the department. I arranged for Professor Don Allan Mitchell to deliver my lectures, and I administered and graded all assignments and exams through Blackboard. This proved to be a very good solution; students were happy with the course, and Professor Mitchell’s hours were donated as a service to the department.
Online assignments and presentations, often with PowerPoint slides, are designed to encourage students’ note taking, reading comprehension, listening, and critical thinking skills. Rather than reading from a slide, I use a few key words, an illustration, a question, or a sentence with blanks to get students asking questions, taking notes, and thinking critically.

Instructional activities include listening to musical examples; watching DVDs of important popular music performances and completing study guides; and completing reading and writing assignments.
Improvements: To encourage students to read the textbook, I graded all chapter study guides. While these assignments meant that I had to grade over 450 assignments, I have found that students are much more prepared for class, and ableto contribute to class discussions, than in previous semesters in which study guides were not required.
To encourage students to listen to music in genres other than rock, each student was required to attend and to report on two DSU Music Department performances. Many report that they were dreading the assignment but found, to their surprise, that they enjoyed attending what was often a first concert.

SCHOLARLY AND CREATIVE ACTIVITIES
Publications
My flute ensemble arrangement of Louis-Claude Daquin’s Noel Étranger has been accepted for publication by Falls
House Press, which is distributed by Theodore Presser Company, and will be published this summer.

Performances
My proposal to perform at the National Flute Association convention was accepted; I will be performing Robert Muczynski’s Six Duos for Flute and Clarinet with Dr. Andrea Cheeseman (forthcoming, August 2011).
Faculty flute recital, assisted by Dr. Keith Pettway, Dr. Kumiko Shimizu, and Dr. Bret Pimentel, (forthcoming, March 24, 2011)
I have been invited to perform the Kuhlau Trio. Op. 116 for the Mid-South Flute Society Flute Festival Masters Recital, Tennessee State University (forthcoming, March 19, 2011).
Performed canticles [sic] by Thomas Dempster at the College Music Society Southern Regional Conference, Rhodes College, Memphis, Tennessee, February 2011
Performed Duet No. 4 in F Major, F. 57 by Wilhelm Friedemann Bach on Dr. Leonard Garrison’s guest artist recital at Delta State, February  2011
Invited performer, Mid-South Flute Society Flute Festival Masters Recital, University of Memphis, March 2010
Faculty flute chamber music recital with Dr. Keith Pettway, Dr. Jung-Won Shin, and Dr. Bret Pimentel, March 2010
Presentations
“Influences on Tempo in Edgard Varèse’s Density 21.5,” College Music Society Southern Regional Conference,
Rhodes College, Memphis, Tennessee, February 25, 2011
“The Boll Weevil Blues,” lecture at Itawamba Community College, Fulton, Mississippi, hosted by Phi Beta Kappa,
March 2011, co-presented with Dr. Ellen Green and Prof. Don Allan Mitchell (forthcoming)
I have been invited to moderate a panel, Multiple Woodwinds Roundtable Discussion, at the National Flute
Association convention (forthcoming, August 2011).

UNIVERSITY AND PUBLIC SERVICE

Service to the Discipline

National Flute Association
Adjudicator, High School Artist Competition, April 2010. I selected semifinalists from 66 preliminary recordings and gave written comments to each competitor.
Mid-South Flute Society
President, 2011-present. (This is a six-year appointment in which I will serve as Vice-President, President, and Past President for two years each. Additionally, I have stepped into the role of President earlier than anticipated following the sudden resignation of the previous president.)
Co-Chair, Mid-South Flute Festival, Memphis, TN, March 20-21, 2010
Website Designer, 2008-present
Mississippi Music Teachers Association
Woodwind Performance Area Chair, 2010-present. Duties include finding adjudicators for competitions.

Service to the University
I edited the Fifth Year SACS Interim Report, 2010.
Committees:
Jack Winton Gunn Award Committee, Delta State University, 2010
Library Committee, Music Department, 2007-present
Curriculum Committee, Music Department, 2007-present
DSU Department of Music Activities:
Content provider for the Music Department website, 2006-present

DSU Recruiting Activities:
With colleagues, I have recruited at high schools and junior colleges in Mississippi, Tennessee, and Arkansas (2006-present).
DSU Honor Band: I have met with flutists and other instrumentalists during DSU’s Honor Band auditions (2006-present). 
	During Honor Band, I gave a clinic for the flute students; met informally with band directors; and attended the concert and some 	rehearsals (2007-2011).
I have called and written prospective students and spoken with parents and students. Additionally, I now contact the
	private flute teachers of prospective students.
Service to the Community
Provided music for Indywood Retirement Community, Cleveland, MS, November 2010 and April 2011 (forthcoming)

FACULTY DEVELOPMENT
Mid-South Flute Festival, Tennessee State University, (forthcoming, March 2011)
I will attend recitals and workshops, perform on the faculty recital, recruit students, and chair all board and general meetings.
Mid-South Flute Festival, University of Memphis, March 2010
In addition to co-chairing this conference, I attended recitals and workshops, performed on the faculty recital, recruited students, and participated in board meetings.
Attendance at numerous DSU faculty and guest recitals, 2006-present
I am a member of the following professional organizations:
National Flute Association
Flute Society Mid-South
College Music Society
Music Teachers National Association/Mississippi Music Teachers Association

GOALS
Professional Goals:
My goal for 2011-2012 is to give at least one faculty recital.
Work-Related Goals:
I will continue my aggressive recruitment of potential flute students during the 2011-2012 year if scholarships are available.
I plan to bring in at least one guest artist to perform and/or teach a master class for my flute students if funds are available. This was also my goal for 2009-2010 and 2010-2011.

RESOURCES
Funds for conferences: In my fourth year review, I was encouraged to attend more academic conferences in addition to the two flute conferences I need to attend each year. I responded to this suggestion by presenting and performing at
the regional College Music Society conference in Memphis. This was a very good experience for me as a performer and scholar, and I would like to continue to attend CMS conferences, but the expense of attending three conferences this year has created a financial burden that will only partially be alleviated by the current allotment of travel funds.
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TEACHING 

Courses Taught:   
· MUS 250, 251 Music Theory 
· MUS 152, 153 Musicianship 
· MUS 300 Piano Proficiency
· AMU 135, 335, 210 Applied Piano
· MUS 350: Orchestration
· MUS 450 Form and Analysis
· MUS 492 Community Drumming Experience:  Music for Djembe Ensemble
· MUS 490 Senior Capstone Project: Mentor for Gene Kachenovich



Creative Teaching Methods:

MUS 250-251  Music Theory:   Emphasizes a comprehensive approach to music theory.  Student projects include composition in a variety of styles and genres, research projects into historical background on composers and genres and analysis of related musical works.  As a new project this year, students are writing reports of five concerts that they attend during the Spring 2011 semester. This addition has been implemented to enhance the students’ writing and listening skills, as well as to create a greater connection among the many activities required in the music degree program.  In their reports, students are asked to comment on the genres and styles of pieces heard, as well as any structural and harmonic features that may be recognizable.
	For the third year, a major project has been student analysis and research of works that they are performing on their individual instrument/voice. They then share that material with the class, bringing in an expanded repertoire to the course, allowing students to see the practical usage of music theory, and allowing for expanded discussion of musical form.  In their culminating project, students are composing music to coordinate with film clips. This requires not only a wide range of musical knowledge but also a familiarity with the many different software applications needed to complete the project, including Sibelius, Garage Band, and iDVD. Collaborative work and active learning are often used as an alternative to the traditional teacher/lecture music theory format. This course is web-enhanced through the use of Blackboard. 

MUS 152-153   Musicianship:  Provides a diverse and comprehensive experience in music making for first-year music majors.  Student Activities include:
· New this year – a focus on writing and communication. As a new project this year, students are writing reports of five concerts that they attend during the Spring 2011 semester. This addition has been implemented to enhance the students’ writing and listening skills, as well as to create a greater connection among the many activities required in the music degree program.   Additionally, the students are being required to take music terminology tests.
· Students in MUS 152 wrote music for and created video for a one minute “commercial” advertising any real or made-up product of their choosing. 
· Composition  - individual and group, some of the compositions are formal and written down, and others are in a more “garage band” style where they work it out orally and don’t put it on paper.   
· Improvisation – Sometimes done as a group, creating a musical fabric using rhythm and/or pitches, with instruments or only the body, and sometimes responding to one another in the manner of call and response.
· Aural skills (solfege, sight-reading, dictation)  Beyond the use of traditional approaches to developing aural skills, I have been using examples of recorded music to assist in training the ears.  Students listen to an example, either in class or on their own, and translate it into written notation or into a performance.  This is similar to the “garage band” style used by popular musicians.
· Technology skills – This course is web-enhanced.  The class occasionally meets in the music department technology lab to work on individual composition projects.  Students also have outside-of-class projects in composition and arranging in which they are required to use the various music software programs. Technology used: Blackboard, Sibelius, MacGamut, Garage Band, email, internet sources.  All assignments and class materials are distributed and collected electronically via Blackboard. 
· Movement/Dance – as a a natural response to the sounds
· World Musics – Use of African drumming, song, and dance, Indian tala, non-Western and synthetic scale structures, American popular music.
MUS 350  Orchestration:  I taught this course for this year to help as our departmental administrative duties have been temporarily reassigned.  The students worked on their projects using Sibelius notation software.  The final project was to create an orchestration for full band or orchestra.

MUS 450 Form and Analysis:  I am teaching this course for this year to help as our departmental administrative duties have been temporarily reassigned.  The approach is one of traditional  score study and listening with a focus on writing and communication. Students are writing reports of five concerts that they attend during the Spring 2011 semester. The purpose of this assignment is to enhance the students’ writing and listening skills, as well as to create a greater connection among the many activities required in the music degree program.   As a final project, students are analyzing and researching a work that they are preparing for a degree recital.   Their findings will be presented in a research paper.

MUS 492 Community Drumming Experience: Music for Djembe Ensemble:  In its fourth year of existence, this ensemble is thriving and growing. There are currently 11 students enrolled in the course and several community people who participate on a regular basis.  This year, a separate rehearsal for dancers has been added each week. The drummers have the opportunity to accompany the dancers for that class.  All of the music and dance in this ensemble is learned by rote as it would be in the African tradition. The repertoire of the ensemble has expanded to include more rhythms and songs, and a greater emphasis on the balafon. The ensemble has been very active, performing in many events around the delta. 

Performances - Community Drumming and Dance Experience: 
· Performance for Solomon Chapel AME Church Founder’s Day/ Black History Month Celebration. 	Cleveland, MS, February 13, 2011.
· Performance for Teach Up/Americorps MLK Day Celebration. Clarksdale, MS, January 17, 2011.
· Fall Concert at Delta State University. Cleveland, MS, November 29, 2010.
· Performance for Delta Health Clinic Health Fair, Mound Bayou, MS, November 20, 2010
· Performance for Buddy Walk to promote Down Syndrome awareness. Cleveland, MS, October 30, 2010.
· Performance for the 5th Annual Mississippi Delta Children’s Literacy Festival. Mound Bayou, MS, September 11, 2010.
· Spring Concert/Doundounba on the quad at Delta State University. Cleveland, MS, May 6, 2010.
· Concert at on main stage at Crosstie Arts Festival and performance/demonstration on the Children’s stage. Cleveland MS.  April 17, 2010.


Technology:
I believe it is important for me to model usage of current music technology in the classroom.  I create situations and opportunities for students to become proficient in using these technologies.  I regularly use the following in the classroom and studio: 
· Software: Sibelius, MacGamut, Garage Band, Audacity, Quick Time Pro, iMovie, iPhoto, iDVD, Power Point, 	Microsoft Word
· Blackboard, email, and internet resources
· Hardware: Smart Cart and digital video projection; minidisc recorder, digital camera, digital video 	camera. iPod recorder, iphone video and audio recorders  

Instructional Support for Students Outside of Class:
· I hold studio classes and studio recitals.
· I held frequent study sessions in addition to class time for students in MUS 250: Music Theory.
· I am constantly available to students through Blackboard and email.


SCHOLARSHIP AND CREATIVE ACTIVITIES

Selected Piano Performances:
· Collaborative performance with Anne-Gaëlle Ravetto, violin and Joseph Pagan, viola, April 17, 2011. 
· Solo piano recital, DSU faculty recital. Pieces of my Youth.  Cleveland, MS, March 8, 2011 and Webster, SD, March 17, 2011.
· Collaborative performance with Mr. Michael Shuman, BM, MM, DSU Alumnus, September 7, 2010 at the University of Arkansas, Fayetteville and April 6, 2010 at DSU.  Presentation of Piano Duo and Duet literature by Poulenc, Rachmaninoff, Bernstein, and Lutoslawski. 

Faculty Development: 
· Received a DSU Dulce Foundation Grant Fall 2010. The award money was used to pay African dance 	instructor Cheryl Townsel for her work with the DSU Community Drumming and Dance Experience. 
· Received a DSU Bryce Griffis Foundation Grant Fall 2010. The award money was used to pay African 	dance instructor Cheryl Townsel for her work with the DSU Community Drumming and Dance 	Experience. 
· Attended Mississippi Music Teachers Association collegiate competitions, March 5, 2011 in Cleveland, MS.
· Attended Mississippi Music Teachers Conference, November 4-6, 2010 in Cleveland, MS.
· Attended Mississippi Music Teachers Association collegiate competitions, March 6, 2010 in Clinton, MS.


SERVICE

Professional Service to the Region:
· Serving as the Performance Board Member for the College Music Society Southern Region.  2010-2012

Professional Contributions to Mississippi:
· Site Host, Mississippi Music Teachers Collegiate Competitions. DSU, Cleveland, MS, March 5, 2011.
· Site Host, Mississippi Music Teachers Association Annual Conference, DSU.  Cleveland, MS, November 4-6, 2010.
· Piano Area Chair, Mississippi Music Teachers Association:  Duties include state conference planning, 	obtaining judges for Music Teacher’s National Association auditions in Mississippi, obtaining judges for 	collegiate competitions, obtaining conference artist for 2007 state convention. 2007-present.
· Adjudicator, Mississippi Music Teachers Association Pre-College Auditions, April 9, 2011.

Professional Contributions to Delta State University:
· Organized and hosted, with DSU piano Faculty Jung Won Shin and Kumiko Shimizu, The Art of the Piano, 	events 	include piano performances, masterclasses, and workshops at DSU.  Cleveland, MS, February 18-	19, 2011.
· Demonstration for children at DSU Child Development Center.  Cleveland, MS, September 30, 2010.

Professional Contributions to DSU Music Department:
· Curriculum Committee
· Scholarship Committee
· Tenure and Promotion Committee

Professional Contributions to the Community:
· Will be presenting African drum/dance workshop at Solomon Chapel AME Church (assisted by DSU students Meg Dennis and Brian Thomson). Cleveland, MS, April 30, 2011.
· Drumming and Dance Classes with the Cleveland School District/ Magnet School Summer Arts Program: (assisted by DSU student Latoya Calhoun) June 7-19, 2010
· Drumming and Dance Classes with DSU Continuing Education:  1 class for children age 5-13, one class for adults age 14 and up; 8 sessions each (assisted by DSU students Latoya Calhoun and Dominique Smith).  June 8 –July 1, 2010.
· Presented two African drum/dance workshops at Leflore County High School (assisted by DSU student Brian Thomson). Itta Bena, MS, September 18, 2010.
· Organist, Our Lady of Victories Catholic Church, Cleveland MS
· Bolivar County Relay for Life Music Department team participant 2010
· Private Piano Studio, Cleveland, MS
· Student Piano Recital, College and pre-college students. May and December, 2010

Professional Affiliations:  
· College Music Society  
· Music Teachers National Association
· Mississippi Music Teachers Association


GOALS
Professional:
1. Continue to perform as a collaborator and soloist on the piano.
2. Continue my research into piano solo music by composers from Africa and the African Diaspora.
3. Plan another trip to Africa as I continue my study of the rhythms and culture.

Work-related: 
1. Work on grant writing.
2. Continue to build the quality of the Community Drumming Experience and increase the visibility of the group through more performance opportunities.
3. Work with others in the community to create a program of African drumming and dance classes for youth in the Cleveland area.




Meritorious Achievement Document 2011

Teri A. Herron, DMA
Assistant Professor of Music
DSU Department of Music
Date of Employment: August 2008

Teaching Activities
· MUS 114 [Music in American Culture] Summer I & II 2010
· Updated and altered the online version of the Spring 2010 course to create a 12 Unit/4 Week course out of the standard semester version of 14 Units
· Removed the weekly unit based elements and altered the course to include more assessment based student feedback
· Included online office hours via AOL Instant Messenger (a free downloadable messenger service) to facilitate teacher-student communication
· Encouraged student-student communication through the Student Open Forum
· AMU 185/385 [Voice lessons] Fall 2010
· Revised the syllabus for both courses based on the feedback of individual students, the information garnered from the spring course evaluations, and outcomes from the Spring 2010 semester
· Began consistently using a Flip video camera for student lessons (the videos from which were emailed to the students immediately following their  lessons) in order to provide the students with a better tool for self evaluation between lessons
· Continued to include the required use of the studio accompanist
· Updated the grade requirements for the Studio Performance Class
· Offered all course materials on Blackboard
· Listed the Studio Handbook separately on Blackboard in order to facilitate its use by the students
· Split the overflow of voice students from the studio of Dr. Christopher Meerdink (who left Delta State University to take on a position at West Texas A&M in August 2010) with Dr. Mary Lenn Buchanan
· AMU 450 [Senior Recital] Fall 2010
· Assisted three seniors to successfully complete their senior recital requirements
· Assigned appropriate Recital repertoire for the students’ level of technique and vocal classifications
· Scheduled dress rehearsals, recitals, recital-juries, and additional rehearsals/lessons as necessary
· Aided the students in scheduling their practice and rehearsal schedules outside of the studio in order to assist with the learning of the assigned recital repertoire
· Included appearances on Studio Performance Class of the students’ recital repertoire
· Scheduled Convocation appearances to aid in the students’ preparation of their performance materials for recital
· Assisted with copy editing of the students’ recital programs and program notes
· Took the publicity photos of the students for university publicity, in place of the former University Photographer whose duties have been reassigned
· MUS 114 [Music in American Culture] Fall 2010
· Revised the online course based on the feedback of individual students, the information garnered from the spring and summer course evaluations, and outcomes from the Spring 2010 semester and Summer I & II 2010 sessions 
· Continued the online office hours from the Summer 2010 sessions
· In order to comply with the university’s Writing Across the Curriculum program, updated and revised the Weekly Essays into Weekly Writing Exercises allowing the students to choose the best example of their writing from the first seven units for inclusion in their Midterm grade and the last seven units for their Final grade
· Made the weekly assessments available throughout the unit week
· Revised the online version of the course to include suggested changes mentioned in the official online course evaluation completed by Dr. Susan Hines, Director of Instructional Technology
· Included Alt tag references for all image files, included long descriptions for all video files, and provided links to lecture transcripts in order to make the course ADA compliant
· Updated the comprehensive syllabus to include standard information on reaction times for teacher-student communication
· Worked with the OIT Graphic Design intern, Amanda Langston, in order to design a more comprehensive look and feel for the course to assist students in their interactions with the course materials
· Included a comprehensive syllabus which provided all necessary information including, but not limited to the updated versions of: semester and weekly schedules, assignments, assessments, discussions, contact information (both for the professor and for Technical Support), necessary downloadable free software, frequently used websites, required materials and minimum technology requirements. 
· Included additional multimedia elements (updated images and flash video content)
· Included additional linked online resources (updated links to Wikipedia.com, Merriam-Webster.com, and professional organization websites)
· Continued weekly discussions between the students to aid in their progress and understanding of the materials as well as to encourage student-student engagement 
· Continued regular assessments in the form of weekly unit quizzes and Midterm and Final listening and written exams in order to gauge student progress and outcomes
· Continued to encourage teacher-student communication to better facilitate the student’s learning experience, to assess the students’ understanding of course goals,  and to assess the effectiveness of the course content, assignments, and assessments
· Offered the course evaluation online via Blackboard
· MUS 115 [Experiencing Music] Fall 2010
· Revised the course syllabus based on the feedback of individual students, the information garnered from the spring course evaluations, and outcomes from the Spring 2010 semester
· Continued the organization of the materials in three large informational units: Popular music, Music in the Non-Western Tradition (World Music), and History of the Western Music Tradition
· Continued to include in-class and outside class written assignments for the students in order to assess their understanding and progress, as well as to assist the students in their writing skills as recommended by the Writing Across the Curriculum program
· Increased the use of DVD documentaries to assist in the understanding of specific musical styles, cultures, composers, and musical events
· Made the course readings available via Blackboard
· Posted all necessary course materials on the Blackboard system 
· Continued to include posted grades for greater student ease in tracking personal progress
· Offered the Midterm and Final exams and listening exams online to facilitate better student outcomes on these assessments 
· Continued the 6 Degrees of Separation as a 9 stage written project as a way to assist the students in improving their writing skills as recommended by the Writing Across the Curriculum program
· Continued to schedule regular assessments in order to gauge student progress
· Continued to include regular individual inquiries of the students as to their progress and understanding of the goals and assignments within the semester
· Communicated with the Music Department’s Curriculum Committee in order to assist with the development of a standardized Syllabus for the university’s General Education courses
· AMU 185/385 [Voice lessons] Spring 2011
· Continued to split the overflow of voice students from the now vacant third voice position
· Took on a new voice major
· Took on a new non-major voice student (with the approval of the Interim Chair)
· Continued to include all appropriate information for the course online through the Blackboard system 
· Included shared information and announcements via Blackboard
· AMU 210 [Voice lessons] Spring 2011
· Updated and revised the syllabus to include information for those students enrolled in this section of voice lessons
· Created a program of assignments to assist the student in learning how to read music as part of the weekly lesson work
· MUS 114 [Music in American Culture] Spring 2011
· Based on the feedback of individual students, the information garnered from the fall course evaluations, and outcomes from the Fall 2010 semester, there were positive responses to changes made
· Continued to include Weekly Writing Exercises in place of the old Weekly Essays, allowing the students to choose the best example of their writing from the first seven units for inclusion in their Midterm grade and the last seven units for their Final grade
· Continued to make the unit quizzes available for the entire unit week
· On the recommendation of Dr. Susan Hines, Director of Instructional Technology, this newest version of MUS 114 was submitted for the 2010-2011 Blackboard Exemplary Course Award
· MUS 376 [French and German Diction] Spring 2011
· Developed the syllabus based upon the catalog description of the course as well as the model received from teacher of the course in Spring 2010
· Chose appropriate required texts and made them available through the bookstore 
· Also put together a list of suggested texts and documents which would assist in the students’ learning process
· Included as many in-class practice elements as possible to assist in the students’ development of transcription and reading skills
· Scheduled regular homework assignments, and regular assessments in the form of quizzes, to assist with student comprehension and to gauge student progress
· Posted all relevant materials online through the Blackboard system
· Employed the calendar on Blackboard to assist the students in tracking homework and practice assignments throughout the semester
· Posted all grades online to allow the students to track their own progress
· Included regular inquiries of the students as to their progress and understanding of the goals and assignments within the semester

Scholarly and Creative Activities
· Delta State University, Cleveland, MS:  Technology Presentation, April 2010
· Presented “Music To Our Ears: Teaching with Technology and New Media” in collaboration with Drs. Shelley Collins, Christopher Meerdink, Jung-Won Shin, and Mark Snyder
· Provided information on and demonstration of the use of video and video formats within a fully online course in music 
· Delta State University, Cleveland, MS:  OIT Presentation for D.M.I. Faculty, October  2010
· Met with Tricia Walker to discuss what specific issues she wanted to cover in the presentation on fully online course development
· Presented an overview of fully online course development for music courses for Tricia Walker and Charly Abraham
· Discussed the timeline for development, the necessary skills and techniques needed, the software and hardware requirements, as well as issues of copyright which are inherent within an online music course
· Delta State University, Cleveland, MS:  OIT-ELN Instructional Technology Challenge Grant, October  2010
· Received funding for software and hardware based on my proposal “Expanding the Fine Arts General Education Course Offerings: Providing Students with More and Better Online Options”
· Salem Press, Pasadena, CA:  Great Lives From History, November 2010 	
· Was contracted for, and submitted the essay “Tito Puente” for publication in this upcoming volume
· York College of Pennsylvania, York, PA:  Guest Lecture, February 2011
· Delivered a guest lecture entitled – “Ludwig van Beethoven: The colossus and the man”
· York College of Pennsylvania, York, PA: Master Class, February 2011
· Worked with voice students on repertoire of their choosing in an open Voice Master Class
· Delta State University, Cleveland, MS:  Guest Lecture, April 2011
· Delivered a lecture for the Gender Studies Group Brown Bag Series entitled –  “But You’re A Guy!!!: Issues of Gender and Sexuality Stereotyping in the World of Male Hula Dancers”
· Delta State University, Cleveland, MS:  Faculty Recital Performance, April 2011
· Concert of Cabaret and humorous music entitled “Just Desserts”, presented with pianist Dr. Jung-Won Shin

Service
· School Health Initiative, Friars Point, MS:  Belly Dance Lecture and Presentation, May 2010
· Provided a presentation of belly dance as part of an active lifestyle for the Administration, Faculty, and Staff of Friars Point Elementary School, as well as the Superintendant of the Coahoma County School District and health workers from the Northwest Mississippi Health Care Center of Clarksdale
· Delta State University, Cleveland, MS:  Student Senior Recital Grader, October 2010
· Served on the faculty committee which graded the senior voice recital juries of Chiquita Allen and Heather Bunkley
· Olive Branch, MS:  Delta State University Honor Choir Auditions, October 2010
· Assisted in the adjudication and selection of the members of the DSU Honor Choir
· Delta State University, Cleveland, MS:  Student Senior Recital Grader, November 2010
· Served on the faculty committee which graded the senior voice recital jury of Andrew Beasley
· Hernando, MS:  Desoto County Recruiting Trip, November 2010 
· Travelled with Dr. Richard Waters, Director of Choral Activities, and the Delta State Chorale to Hernando High School for an inter-university concert and recruiting event
· Manned the recruiting/informational table
· Answered questions regarding the DSU Music Department and our various degree programs
· Delta State University, Cleveland, MS:  Delta State University Honor Choir, February 2011
· Was available to assist Dr. Richard Waters, Director of Choral Activities, and Jeffrey Redding, DSU Honor Choir Clinician, during the Honor Choir clinic
· Conducted voice auditions with Drs. Mary Lenn Buchanan and Kumiko Shimizu
· Delta State University, Cleveland, MS:  Faculty Advisor, Academic Year 2010 – 2011
· Served as faculty advisor to the voice majors registered in my studio
· Provided degree planning advice and liaised with the offices of the Registrar, Admissions, and Student Business Services on behalf of the students in order to aid in their progress toward graduation
· Delta State University, Cleveland, MS:  Chair, Music Department Library Committee, Academic Year 2010 – 2011
· Succeeded in making a reality the Music Department’s desire to have the musical scores housed in the Roberts-LaForge Library more readily available to those students who wish to use them 
· Provided Music Faculty with periodic updates about the process
· Dealt with the storage issue regarding our donated volumes of Mix and Electronic Musician magazines
· Communicated the Music Department’s wishes to personnel at the Roberts-LaForge Library
· Delta State University, Cleveland, MS:  Music Department Alumni Relations Committee, Academic Year 2010 – 2011
· Assisted in the preparation of the Music Department Alumnus of the Year Award 
· Delta State University, Cleveland, MS:  University Library Committee, Academic Year 2010 – 2011
· Delta State University, Cleveland, MS:  University Teaching Excellence Committee, Academic Year 2010 – 2011
· Delta State University, Cleveland, MS:  College of Arts & Sciences IT Liaison, Academic Year 2010 – 2011
· Served as an IT Liaison between my department/college and OIT (Sunguard)
· Attended required meetings each semester 
· Helped to represent and explain the purpose of the Office of Instructional Technology specifically and OIT generally in my department, committee, and taskforce meetings
· Assisted in directing/encouraging faculty members who wished to learn more about teaching with technology to the Office of Instructional Technology for consultations and workshops
· Read all of the OIT emails and newsletters, and reminded colleagues and students of any events, outages, or issues that were timely and relevant (from a faculty or student perspective)
· Read and shared with OIT my ideas and the ideas of my colleagues for improving OIT services online and on campus
· Participated in providing feedback on services
· Delta State University, Cleveland, MS:  Gender Studies Group, Academic Year 2010 – 2011
· Attended planning meetings
· Helped to organize the Gender Studies Group Brown Bag Series
· Assisted in researching funding opportunities for the group
· Took on the role of the GSG Webmaster
· Received training in Site Builder in order to build a website for the Gender Studies Group
· Created and populated a group for the Gender Studies Group on Facebook
· Maintained video files of the Brown Bag lecture series for release on the web
· N.A.T.S. State Auditions Chair, Academic Year 2010 – 2011
· Accepted the role of State Auditions Chair for the MS Chapter of N.A.T.S. (National Association of Teachers of Singing)
· Attended meetings of the state board
· Accepted membership in the newly formed committee called to  prepare a handbook of procedures for state officers
· Organized and scheduled the State meeting and auditions of the MS chapter in February 2011
· Registered 41 teachers and 188 singers from across Mississippi
· Provided information for teachers, singers, administrators, and pianists
· Acted as the liaison with the host school (William Carey University in Hattiesburg, MS)
· Organized and scheduled each round of the audition competition (Preliminaries, Semi-Finals, Finals)
· Attended the State meeting and competition in Hattiesburg, MS in February 2011
· Worked with the Treasurer and State Governor to coordinate winner certificates and checks for the Finals
· Coordinated an emergency meeting of the membership to insure that students voted to sing in the finals on Saturday could do so
· Mississippi Co-Opera for Education Committee, Academic Year 2010 – 2011
· Became a member of this statewide committee dedicated to the promotion of opera and opera-related activities in Mississippi
· Members of the committee include professors from several academic institutions in the state, as well as arts administrators from professional opera companies
· Current projects include the newly approved John Alexander Vocal Competition


Faculty Development
· Delta State University, Cleveland, MS:  Technology Presentation, April 2010
· Attended (and presented the Video portion of) “Music To Our Ears: Teaching with Technology and New Media” (please see the listing under service)
· Delta State University, Cleveland, MS:  OCR Tutorial, May 2010
· Attended an OCR (Optical Character Recognition) tutorial to support leveraging of scanned materials in music courses
· Delta State University, Cleveland, MS:  ELN: 105 “Cloud Computing with Google”, August 2010
· Attended this workshop to experience "cloud computing" 
· Learned to set up Google accounts as well as how to leverage a number of Google tools, such as iGoogle, Google Gadgets, Docs, Video, Calendar, Reader, and Sites/Wiki in research and teaching
· DSU student mail ("Okramail") now uses the Google Gmail interface and provides students access to a similar suite of online tools
· Delta State University, Cleveland, MS:  iPad Tutorial, November 2010
· Attended a brief iPad tutorial to support review of e-reader and music-related applications
· Delta State University, Cleveland, MS:  Kindle Tutorial, November 2010
· Attended a brief Kindle tutorial to support review of e-reader features
· Hammond, LA:  N.A.T.S. Regional Conference, November 2010
· Attended the regional conference of the National Association of Teachers of Singing.
· Procured new teaching materials for the studio 
· Participated as a judge in the student vocal competition
· Assisted the Regional Auditions Chair in the tabulation of results
· Networked with other teachers of singing for purposes of recruiting new students
· Hattiesburg, MS:  N.A.T.S. State Conference, February 2011
· Attended the state conference of the National Association of Teachers of Singing.
· Acted in my role as the State Auditions chair (please see listing under service)
· Networked with other teachers of singing for purposes of recruiting new students
· Delta State University, Cleveland, MS:  Faculty Interview Project, February 2011
· Volunteered to participate in OIT’s “Faculty Interview Project”

Other
· Delta State University, Cleveland, MS & Greenville, MS:  Office of Continuing Studies, Academic Year 2010 – 2011  
· Taught multiple beginner level courses in belly dance in Cleveland and Greenville as part of my “Belly Dance for Every Body” series
· Delta State University, Cleveland, MS:  Music Department Concert Series, Academic Year 2010 – 2011  
· Regular attendance of Delta State University Music Department Recitals and events
· Delta State University, Cleveland, MS:  Brownbag Series, Academic Year 2010 – 2011  
· Regular attendance of various series talks including the Gender Study Group Brown Bag and First Tuesday series
· Delta State University, Cleveland, MS:  Relay for Life, Spring 2011
· Member of the Music Department Team for the Relay for Life, a community experience in the fight toward the cure for cancer

Work-Related Goals:
· To complete the design of and deploy a faculty website with an eye toward student recruitment and student advancement 
· To design an online version of MUS 115 Experiencing Music
· To design at least one new course offering for the Music Department with the potential to be taken as part of an interdisciplinary degree program (major or minor) on campus

Professional Goals:
· To take part in an interdisciplinary research project
· To design a fully online graduate level course 

Resources
· Refunding of the library’s budget would provide research materials and better serve our students and faculty alike
· Providing better funding for professors to travel to those meetings and conference which are required for professional development and Tenure & Promotion











MERITORIOUS ACHIEVEMENT DOCUMENT

Douglas L. Mark, DMA
Assistant Professor of Music
March 2010 – February 2011
(Appointed August 2007)

TEACHING ACTIVITIES 
1. Applied Low Brass Lessons (AMU 171, 181, 191, 210, 300, 371, 381, 450-2) 
Enrollment: 15 students (Fall) / 11 students (Spring) 
All enrolled students performed solos in at least one “Convocation” per semester 
Two students successfully passed their Senior Recital, Fall semester, 2010 
Instructional methods included weekly lessons on Trombone, Euphonium and Tuba, using a rotation of selected technical, lyrical, and fundamental studies, as well as standard solo repertoire. In an effort to establish and maintain solid practice habits, students are invited to join the “7:30 Club”, an open-door opportunity to join me in daily warm-up routines before class. 

Studio Classes occur a minimum of once per month, and provide students with a different learning environment than the regular studio lesson. These classes create an opportunity for students to play for and critique one another. In addition, time is devoted to the exploration of special topics including practice techniques, audition preparation, career paths, equipment, and pedagogical resources. 
Hosted guest artist: 

Dr. Sy Brandon 
--Master Class, February 28, 2011 
***Two additional guests have been scheduled for appearances later in Spring 2011*** 

2. MUS 386-01: Low Brass Ensemble 
Enrollment: 11 students (Fall) / 9 students (Spring) 
Fall Semester, 3 performances, one music department performance, a performance at East Central Community College, Decatur, Mississippi and Meridian High School, Meridian, Mississippi. 

Spring Semester, 2 performances are planned, one on campus and a second within the greater Cleveland community. 
In addition to traditional ensemble rehearsal techniques, we focus on listening and playing skills integral to performing in a chamber ensemble. Other areas of study include breathing, phrasing, uniformity of sound color, articulation, note length and dynamics, among others. Members of the ensemble reflect a range of experience and playing ability. During the Fall semester, one of our selections featured two members of the ensemble as soloists. Feedback from the experience was very positive, and soloists may be incorporated again, pending the acquisition of appropriate repertoire. Activities for the Spring semester include joining forces with the DSU Trumpet Ensemble to create a larger group. Selected works will explore antiphonal techniques. Further, members of the low brass ensemble have been assigned to smaller chamber groups within the ensemble. These smaller groups engage in several self-directed rehearsals over the course of the semester, in addition to receiving faculty coaching. 

3. MUS 357: Brass Methods and Materials 
Enrollment: 7 students 
Instructional methods include three weekly class meetings. This course is designed to prepare students for the art of teaching music by developing skills in technique, pedagogy and scholarship on brass instruments. Strategies used in the course include cooperative learning, discussions, demonstrations, observations, and lectures. Students develop and demonstrate basic playing proficiency on the brass instruments through a rotation of four different instruments and acquire familiarity with methods and strategies to teach them. They are introduced to a variety of brass literature and pedagogical resources. 

4. GST-100: Emerging Scholars 
Enrollment: 15 students 
This course met once a week during the Fall semester and provided freshmen students an overview of the services and academic resources available at Delta State. Class sessions included visits to the campus Writing Center, University Library, and the Boo Ferris Museum among others. Presentations were given covering many aspects of campus life, including nutrition, time management, nutrition, residential life regulations and managing finances. An important component of the class was creating a forum where students could share their reflections on experiencing college life. Students were encouraged to ask questions and openly discuss any frustrations they were experiencing. I team taught this class with Elsie Lynn Ervin. Students from the class continue to occasionally ask me questions. I believe that this course is essential in creating a positive first year experience for incoming freshmen. 

5. Recruitment: 
Met low brass and other instrumentalists during DSU’s Honor Band auditions. 
Attended the Mississippi Bandmasters Clinic in Natchez, December 2010. Met with regional high school band directors, DSU alumni, and prospective students. Met with visiting band directors and high school prospective students during DSU’s 2011 

Honor Band . 
I have called and written prospective students, and spoken with some parents. 
Offered free trial lessons to all prospective students 
Spoke with students at East Central Community College and Meridian High School during Brass Ensemble performances, November 2010 


SCHOLARSHIP 
1. Recitals: 
Delta State University Faculty Recital: 
--Tenor Trombone Recital, October 2010 with Dr. Jung-Won Shin, piano and Anne-Gaëlle Ravetto, violin 

32nd Annual College Music Society-Southern Regional Conference, Memphis, TN: --World-Premiere performance of Conversations for Trombone & Violin, February, 2010 with Anne-Gaëlle Ravetto, violin (Supported by DSU Research Grant Funding

2. Performance: 
Delta Symphony Orchestra, principal, 2010 
Mississippi Trombone Authority, Trombone Quartet, 2010 
Danny Blurton Big Band, 2011 
Mid-South Trombone Consort, 2011 
Chamber Music freelance activity in the Delta, Jackson, and Memphis regions, 2010-11 

3. Clinics/Presentations: 
Directed low brass sectional clinic/workshop at the 2011 Delta State University Honor Band. Workshop involved detailed attention given to difficult passages of concert selections, as well as an instructional game of “Brass Trivial Pursuit”. 
Co-Conducted the Mid-South Trombone Consort, University of Memphis 2011 
“Concert Performance and Audience Etiquette” Presentation, Delta State University, 2011 

UNIVERSITY / PROFESSIONAL / COMMUNITY SERVICE 
1. DSU University Service: 
Member of the College of Arts and Sciences Dean Search Committee 
Member of the Faculty and Staff Benefits Committee 
Member of the Library Committee 
Member of the Special Programs Committee 
Member of the Dining Services Committee 
Reader, University Writing Proficiency Exam, 2011 
Served as Faculty Marshall, Spring Commencement, 2010 
Faculty Senate – Music Department Senator 
Member of the Faculty Senate Academic Affairs Committee 

2. DSU Music Departmental Service: 
Member of the Music Department Library Committee 
Member and co-chair of the Music Department Alumni Relations Committee 
Member of the Music Department Scholarship Committee 
Member of the Chamber Ensemble Competition Jury, 2011 
Member of the Honors Recital Audition Committee 
Member of Junior/Senior Recital Jury Panel 
Editor of the bi-annual Music Department Newsletter, Music Notes 

3. Professional Service: 
Brass Area Committee Chair, Mississippi Music Teachers Association, 2010-2011 --responsibilities include making arrangements for brass competition judges and oversight of competitions during the Fall and Spring conferences. 

4. Community Performances and Service: 
Facilitated the second annual DSU Oc-TUBA-Fest Ensemble. This select group of low brass students performed polkas and spirited selections at 	Cleveland’s annual October- Fest event. 
Facilitated the fourth annual DSU Holiday Low Brass Troupe, a select group of students, performing Winter Holiday selections. The Troupe 	performed several concerts, both on campus and throughout the Cleveland community. 
Organized and directed student brass ensemble performance at the 2010 Bolivar County Chamber of Commerce “Holiday Open House” 
Performance in Cleveland area churches 

FACULTY DEVELOPMENT 
1. Conferences: 
Attended presentations at the Mississippi MTNA Conference, November 2010 
Attended presentations at the Mississippi Bandmasters Association, December 2010 
Attended and participated in presentations and clinics at the University of Memphis 
Low Brass Workshop, February, 2011 
Attended presentations at the College Music Society-Southern Regional Conference, February, 2011 

2. Professional Organizations: 

	           [Music] Unit Plan and Report 2010-11
1
International Trombone Association 
International Tuba and Euphonium Association 
College Music Society 

Mississippi Music Teachers Association 
Mississippi Alliance for Arts Education 
American Federation of Musicians 



GOALS 

1. Professional: 
Revision of syllabus and re-assessment of pedagogical material for the applied studio 
Develop and execute a Brass Workshop or Symposium to be held at DSU 
Organize outreach and service learning experiences for the low brass ensemble; creating an active performance calendar for the ensemble 

2. Work-Related: 
Pursue CD recording project / commission new works 
Develop and present scholarly topic related to solo literature 
Development and presentation of clinic/recital materials 


MERITORIOUS ACHIEVEMENT DOCUMENT
2010-2011
Bret Pimentel, DMA
Assistant Professor, appointed August 2009
Department of Music
Delta State University
Teaching Activities
AMU 111, 121, 131, 141, 210, 311, 321, 331, 341: Applied Woodwinds (Oboe, Clarinet, Bassoon, Saxophone)
Enrollment: 12 (Fall 2010), 12 (Spring 2011)
Individual instruction included instrument-specific applied instruction, introduction to important solo literature, reedmaking and adjusting, instrument maintenance, and performance psychology.
Improvements to the courses made this year include the establishment of specific practice-hours requirements, greater emphasis on fundamental technique, and improved semester planning for convocation and other performances.
Recruitment efforts led to growth of applied studio from 7 music majors (2009-2010) to 11 music majors (2010-2011).
Public performances:
All music majors perform solo literature in Department of Music convocations each semester.
Two students participated in the state-level Music Teachers National Association solo competition, November 2010. One was awarded “Alternate” (second place), and the other “Honorable Mention” (third place).
One student will compete in the Mississippi Music Teachers Association concerto competition and the upper-division solo competition, March 2011. Another student will compete in the jazz solo competition.
Four students will audition for the DSU Honors Recital, having qualified by meeting high academic and musical standards, March 2011.
MUS 149/349: Jazz Ensemble
Temporary assignment as ensemble director.
Students were exposed to significant repertoire representing a variety of traditional and contemporary styles. Students were instructed in jazz style, performance practice, and musicianship.
Public performances:
DSU Jazz Ensemble concert, November 2010.
DSU Honor Band concert, January 2011.
DSU Big Band Bash, February 2011.
DSU Jazz Ensemble concert, forthcoming April 2011.
MUS 358: Woodwind Methods
Class received instruction in the playing and pedagogy of the five major woodwind instruments.
Students got hands-on experience with each member of the woodwind family, practiced performance and teaching on each instrument, and assembled notebooks of resources to be used in future careers as music educators.
Improvements to the course made this year include newly-composed practice exercises and additional handouts, which are intended ultimately to develop into a course textbook.
MUS 385: Woodwind Ensemble: Saxophone Quartet
Students received coaching and performance experience as members of a saxophone quartet. Music studied and performed included traditional French repertoire, jazz compositions, and transcriptions.
Public performances:
Mississippi Music Teachers Association Chamber Music Competition, March 2010. Awarded first place.
DSU Chamber Music Competition, March 2010. Awarded first place (tie).
Recruiting performance at Northwest Mississippi Community College, April 2010.
Music Teachers National Association chamber music competition, November 2010.
DSU Chamber Music Competition, March 2011. Awarded first place.
Mississippi Music Teachers Association Chamber Music Competition, forthcoming March 2011.
DSU Woodwind Chamber Music concert, forthcoming April 2011.
Scholarly and Creative Activities
Public Performances
Guest performer (bassoon) in flute recital of faculty member Dr. Shelley Collins and former faculty member Dr. Keith Pettway, March 2010.
Chamber musician in Mid-South Flute Festival Masters Recital (clarinet, bassoon), March 2010.
Guest soloist (flute, clarinet, saxophone) with DSU Wind Ensemble, March 2010.
Guest soloist (saxophone) with DSU Jazz Ensemble, April 2010.
Faculty solo recital (flute, oboe, clarinet, bassoon, saxophone), August 2010.
Orchestra member (clarinet), Delta Symphony, November 2011.
Guest performer (bassoon) in flute recital of faculty member Dr. Shelley Collins, forthcoming March 2011.
Guest performer (bassoon) in DSU Chamber Singers concert, forthcoming April 2011.
Presentations
 “Woodwind doubling for the 21st-century saxophonist: increasing versatility without sacrificing virtuosity,” North American Saxophone Alliance Biennial Conference, March 2010.
“Folk, ethnic, and period flutes for fun and profit,” Mid-South Flute Festival, March 2010.
Hosted guest composer, Dr. Sy Brandon, for 1-day DSU residency, February 2011. This included performing in an open rehearsal of a newly-commissioned work.
Panelist for “Multiple Woodwinds Performers’ Roundtable Discussion,” National Flute Association conference, forthcoming August 2011.
Internal Grants
In October 2010, I received an OIT Technology Challenge grant in the amount of $684, for purchase of specialized computer software for use in jazz courses.
External Grants
In October 2010, I received a Co-op Press Commission Assistance Grant, which funded the composition of a new musical work for multiple woodwinds soloist and piano.
Service
Service to the Discipline
I maintain a website (www.bretpimentel.com) that is a primary destination for woodwind players, especially woodwind doublers, on the World Wide Web. On this site I publish short articles of interest to woodwind players, averaging 4-5 articles per month. From the date of my employment at Delta State to the time of this writing (approximately 18 months), the website has received over 58,000 unique visitors. This website has also provides content of value to my students, and has proven to be an effective recruiting tool.
Service to the Department and the University
I have served on the department Curriculum Committee since August of 2010.
I have served on the University Technology Across the Curriculum Committee since August of 2010.
I am currently serving on a department search committee for an open voice position.
I represented the University and the Department of Music at recruiting events during 2010-2011 including the Mississippi Bandmasters Association conference, a campus Academic Fair, and a student group performance at a community college.
I served as a reader/grader for campus Writing Proficiency Exams, February 2011.
Service to the Community
I perform frequently as an ensemble member and soloist at area churches.

Faculty Development
Courses Completed
Delta State University GST 600 Faculty Development Seminar.
Conferences Attended
Mississippi Bandmasters Association Clinic, December 2009.
North American Saxophone Alliance Biennial Conference, forthcoming March 2010.
Mid-South Flute Festival, forthcoming March 2010.
Organization Memberships

Flute Society Mid-South
Mississippi Music Teachers Association
Music Teachers National Association
National Flute Association
North American Saxophone Alliance

Goals
Professional
Within the third year of my employment at DSU, I plan to accomplish the following career goals:
Publish at least one article in a scholarly, reviewed journal. I currently have several articles in final stages of preparation.
Attend at least two conferences of woodwind-related organizations. Present a musical performance for at least one of these, and present a lecture or participate in a panel discussion at the other. At least one of these conferences should be a national or international conference.
Present a faculty recital at Delta State University, and perform the same repertoire in at least one other non-DSU venue.
Obtain a service and/or leadership position in a regional chapter of a relevant professional organization.
Work-related
Within the second year of my employment at DSU, I plan to accomplish the following goals related to my teaching duties:
Through recruitment efforts, increase my applied studio from 11 music majors to at least 12 music majors; due to current high enrollment in my studio, shift recruitment focus to quality over quantity of incoming students.
Among students incoming during my employment, establish a commitment to regular and effective practicing, with the expectation that students will practice a minimum of five hours per week for each credit hour enrolled. In the current stage of developing this commitment, I estimate that 40% of these students accomplish this per week; within the coming year I plan to achieve 60% compliance each week. Strategies for accomplishing this include weekly review of practice logs, clearer links between compliance and student lesson grades, setting a consistent expectation that students will thoroughly prepare all lesson material each week, and teaching practice strategies that will bolster student success and motivation.
Among students incoming during my employment, establish a pattern of at least 80% of BM and BME students completing their barrier jury by the end of their sophomore year (or within the first year of transferring from a junior college). I estimate that among these students, currently almost 60% are on track to accomplishing this.
Resources
Funding for instrument and equipment purchases
Several instruments and other equipment are needed to provide students with needed learning opportunities. Particular needs at this time include funding for a new English horn (approximately $12,000), an additional tenor saxophone ($4,000), an additional baritone saxophone ($7,500), and an oboe reed cane gouger ($1,800).
Media cart in ZE150
The effectiveness of my teaching in courses MUS 358 and MUS 149/349 could be enhanced by the installation of a media cart in Zeigel Hall room 150, similar to the ones installed in Zeigel 152 and the BPAC Recital Hall. I would make use of audio, visual, and computing resources.
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Kumiko Shimizu, assistant professor of music/accompanist
Department of Music
Sixth year at DSU

Accompanying Activities
· Three faculty recitals
· Open rehearsal with Dr. Sy Brandon, composer, and Dr. Pimentel, woodwinds: February 2011	
· Ten + three (scheduled) junior/senior recitals (including juries for degree recitals)
· Weekly convocations
· Coordinating student accompanists
· Making the programs for convocations 
· Opera performances: October 2010, anticipated March 2011
· Coaching sessions in the opera workshop class  
· DSU Chorale performances: December 2010, February 2011 (for Honor Choir Festival, Cleveland, MS and the Black History Month Celebration at B. B. King Museum, Indianola, MS), anticipated March 2011 (at the Mississippi American Choral Directors Association State Convention, Jackson, MS), anticipated April 2011
· DSU Chorale rehearsals
· Honors recital auditions: anticipated March 2011 				
· Honors recital: anticipated April 2011
· Voice auditions for new students
· Voice juries
· Rehearsals and coaching sessions with vocal and instrumental students
· Practice tapes when requested
· Convocation Update and Important Deadlines Board: since Spring 2009
Teaching Activities
· Additions made in the syllabus for MUS 380: 
- Five steps for making the Voice-Piano Collaboration Project successful/productive
- Collaborative Piano Checklist: The students are required to complete and submit this 
form at the end of the semester, since the class is a scholarship requirement.
· Technology usage for better instructions: Sony Vegas Movie Studio 9 and Flip video cameras (since Spring 2010), and a television for showing visual materials (since around Fall 2007)
· Use of piano four-hand pieces to develop the students’ sight-reading skills
· Coaching student accompanists for convocations and other performances
· Coaching for the Ensemble Competition during and outside the collaborative piano class: The main purpose for this is to instruct how to learn the repertoire in depth and collaborate between the singer and pianist.
· Use of Observation Report form during open rehearsals: This is to introduce freshmen how a rehearsal can be done and what you need to address or prepare for to make every rehearsal effective.
· Private lessons (piano)

Scholarly and Creative Activities
· Performance presentation (co-presenting, by invitation): Korean and Japanese Works for Four Hands and Two Pianos: Cultures through Music, College Music Society International Conference, Seoul/Gyeongju, South Korea, anticipated July 2011
The proposal was accepted in November 2010.
· Playing for the Mississippi American Choral Directors Association All-State Women’s Honor Choir, Mississippi ACDA State Convention, Jackson, MS (by invitation), anticipated March-April 2011 
· Conducting a sight-reading workshop, The Art of the Piano event, February 2011
· Conducting a group piano workshop, The Art of the Piano event, February 2011
· Conducting a master class in piano and collaborative piano, The Art of the Piano event, February 2011
· Playing for Honor Choir Festival, Delta State University, February 2011
· Co-presenting a session, Roundtable Discussion on the Operatic Collaborative Pianists (by invitation), National Opera Association Convention, San Antonio, TX, January 2011
· Co-conducting a master class in vocal coaching and operatic collaborative piano (by invitation), National Opera Association Convention, San Antonio, TX, January 2011
· Conducting a master class in piano, Overton High School, Memphis, TN, November 2010					
· Playing at two guest artist recitals, Delta State University, February 2011, anticipated April 2011
· Grants/Funds: 
Faculty Development Fund, Delta State University, September 2010
Travel Grant from Research Committee, Delta State University, September/October 2010
College of Arts and Sciences, Delta State University, September/October 2010
Department of Music, Delta State University, August 2010
For co-presenting sessions on operatic collaborative piano and vocal coaching (by invitation) at the National Opera Association Convention, San Antonio, TX, January 2011

Service			 
· Playing for a low brass/trombone master class by Mr. Ronald Barron, (former principal trombonist of the Boston Symphony Orchestra, faculty, New England Conservatory of Music, Tanglewood Music Center), anticipated April 2011 
· Playing at the Mississippi Music Teachers Association Competition, anticipated March 2011
· Playing for the Mississippi National Association of Teachers of Singing Competitions, Hattiesburg, MS, February 2011
· Co-organizing, co-creating the brochure, and making the program for The Art of the Piano event, February 2011 
· Organizing the departmental Ensemble Competition, Fall 2010-February 2011
· Selecting and coaching a student pianist for Honor Choir Festival, Fall 2010-February 2011
· Collaborative pianist for the vocal competitions at the National Opera Association Convention, San Antonio, TX, January 2011
· Collaborative pianist for a session, Opera as Music Therapy, at the National Opera Association Convention, San Antonio, TX, January 2011
· Playing at the Music Teachers National Association Competitions, November 2010
· Recruiting trip to Overton High School, Memphis, TN, November 2010
· Conducting a piano master class for the Piano Preparatory Program, November 2010 
· Co-coordinating and assisting in the environmental improvement in the practice rooms (cleaning and painting), August-November 2010
· Typing the programs for convocation and student recitals, Fall 2010-Spring 2011
· Volunteering for DSU Day hosted by the Office of Admissions, October 2010
· Participating in the concert etiquette presentation, September 2010
· Creating Student Degree Recital Checklist, August-September 2010
· Volunteering for 2nd Annual Majors’ Fair hosted by Career Services, August 2010
· Creating the Piano Requirements for the Barrier Exam (advancement to 300 level AMU study), August 2010
· Coordinating the cleaning of the piano cover for the Steinway grand piano, August 2010 
· Coordinating the piano inventory process with Amro Music (Memphis, TN), August 2010
· Supervising Piano Preparatory Program, Summer 2010
· Fund: Dulce Fund, Delta State University, October 2010
On behalf of the piano faculty. For bringing in the guest artists for The Art of the Piano event in February 2011. 
· Playing for the commencement, December 2010
· Teaching GST-100 Emerging Scholars/Delta Discovery, Fall 2010
· University committees: 	Library Committee, 2010-2011
Health & Wellness Committee*, 2010-2011
Safety and Environment Committee (Co-Chair), 2010-2011
*Health and Wellness Committee: In cooperation with the Healthy Campus/Community Initiative in partnership with the Blue Cross & Blue Shield of Mississippi Foundation, I have suggested that we include the healthier food items in the vending machines on campus and have been part of the subcommittee working on the issue.
· Departmental committees: Curriculum Committee, 2010-2011
· Typing the programs for convocations, Fall 2010-Spring 2011

Faculty Development
· Working with my co-presenters at the National Opera Association Convention, Mr. Ronald Barron, Dr. Leonard Garrison (for guest artist recitals), Mr. Jeffery Redding (at Honor Choir Festival), and Dr. Judy Bowers (at the ACDA State Convention) gave/will give me new ideas on interpretation, coaching, and rehearsal technique. January, February 2011, anticipated April 2011
· Attendance at a low brass/trombone master class by Mr. Ronald Barron, (former principal trombonist of the Boston Symphony Orchestra, faculty, New England Conservatory of Music, Tanglewood Music Center), Delta State University, anticipated April 2011
· Attendance at a piano master class by Dr. Lisa Yui, anticipated March 2011
· Attendance at a collaborative piano master class by Dr. Kenneth Boulton and Ms. JoAnne Barry, The Art of the Piano event, February 2011
· Attendance at a solo piano master class by Dr. Kenneth Boulton, The Art of the Piano event, February 2011
· Attendance at the National Opera Association Convention, San Antonio, TX, January 2011
· Attendance at a piano master class by Dr. Ronald Shinn, Mississippi Music Teachers Association Conference, Cleveland, MS, November 2010
· Attendance at a presentation by Dr. Randall Faber (Ages and Stages of Motivation), Mississippi Music Teachers Association Conference, Cleveland, MS, November 2010
· Attendance at a voice master class by Dr. Amy Yeung (Associate Professor of Music, University of Tennessee at Martin), Delta State University, September 2010
· Attendance at an Office of Information Technology workshop (Lecture Online: Podcasting for Professors), Delta State University, August 2010

Goals
Professional: 
· Working on the projects that have been on my list.
· Attendance at collaborative piano and/or vocal coaching workshops/master classes, if there are any.

Work-Related Goals:
· Increasing the number of student collaborative pianists who play on convocations, have sight-reading skills, and practice/rehearse efficiently.
· Increasing the number of students who understand the importance of being organized and mindful of other musicians (getting scores, schedule rehearsals, and learn the repertoire well in advance). 

Resources
Well-tuned and well-maintained pianos for practice and lessons are essential to improve listening skills and to explore different colors in sound. As the piano technician has been telling us for several years, the piano in Bailey 124 needs to be replaced immediately. It has been impossible to play safely and musically more repertoire on the piano. According to a professional pianist, the piano is hurting the pianist’s hands. It has not helped the pianist develop or even maintain the technique and artistry and ear for colors. In teaching, it has been difficult to demonstrate what I know I can do on a well-maintained piano. The efficiency in practice increases tremendously when practicing on the tuned and maintained piano. As I receive more repertoire to learn and perform with students, faculty, and guest artists, it is very important to be able to practice efficiently within the limited amount of time.
Almost all music students listen to the sound of the piano when rehearsing for their performances at weekly convocation, degree recitals, and other performance opportunities. It is impossible to tell them to listen to the tone colors or pitches, when the piano does not have different colors and tuned sound. The piano is too old to maintain the tuning.
As we work on recruiting more advanced students, the repertoire that will be rehearsed using the piano is going to increase its sophistication and size. I have noticed that the number of repertoire that the piano can handle has been decreased. As the result, some aspects of performance have been sacrificed in rehearsals. The students must be able to rehearse as closely to the actual performance as possible, as changing things suddenly at the performance will give them extra concerns over their performance.
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Teaching Activities
MUS107/ 108 and 207/208 (Group Piano for music majors):
Class activities:
· taught students keyboard skills and harmony and observed each student’s performance in class and gave immediate feedback on his/her skills
· offered review sessions in each class period
· provided students with solo and ensemble performance sessions in class and discussions on the theoretical and historical aspects of piano repertoire in order to enhance the integrated study of applied music theory and music history 
· provided students with detailed class schedules such as the list of everyday homework assignments and due dates and the guidelines for quizzes and exams
· organized student recitals for both solo and ensemble performance as part of the midterm and final exams each semester.
· communicated with students through WebCT/Blackboard and e-mail.
· assigned a partner to each student to check on each other’s keyboard skills and help them more motivated with practice in class.
· assigned composition assignments using music notation software such as Sibelius and Finale.
· helped students to prepare and pass the Piano Proficiency Test.
· have monitored students progress on the Piano Proficiency Test and required them to finish the test within their first two years.
As results of assessments:
· increased solo and ensemble performance opportunities upon students’ requests.
· updated the grading policy for freshman students to prepare and finish the first two portions of the Piano Proficiency Test in the first year of group piano, and for sophomore students to finish the rest of the Piano Proficiency Test in the second year of group piano. 
· 12 out of 13 freshman music majors in MUS108 passed the first portion of the Piano Proficiency Test in the first semester and prepare for the scale portion this semester.
· 9 out 10 sophomore music majors in MUS208 have already passed 3-4 portions of the five Piano Proficiency Test and prepare for the rest of the test this semester.   
· increased the emphasis on more practical skills such as harmonization and transposition, sight reading, score reading, and accompaniment by providing them with more examples and practice sessions on the topics.   
· increased use of WebCT/Blackboard for class schedules and announcements in order to help students to manage class assignments and exams more effectively. 

AMU135 /335 and 210 (Applied Piano and Individual Performance):
Class activities:
· offered piano students weekly private lessons on their solo repertoire.
· offered biweekly studio classes for them to improve their performance skills and critical thinking, and to broaden their repertoire and knowledge of piano literature through discussion and presentations as well as performance.
· required each student to make a brief presentation on their repertoire in studio classes required each student to master at least four works from different styles and periods each semester.
· required each student to perform at studio classes at least twice per semester.
· required students to perform at convocation each semester.
· assigned students  research assignments on their repertoire to enhance their research and organizing skills and to have them increase the use of library materials such as books, media, and databases.
· used the Lesson Plan & Practice Report for students to analyze what they learn and how they perform in lessons and how they practice, and to develop effective ways to practice
· encouraged and helped students to participated in piano auditions, workshops, and competitions.
· assigned each student technique exercises to help them to improve their skills.
· scheduled students’ performances at studio classes and convocation to prepare for the performances in advance and motivate themselves.
· encouraged students to participate in summer music camps and festivals to continue their study and practice in the summer.
· communicated with students through WebCT/Blackboard and e-mail.
· assigned students listening to their repertoire using Naxos Music Library, Youtube, and other online sources.
· used Flip Camera: 
      This video recording device helped students to follow up with what they learned in lessons and 
      observe and listen to their performances in studio classes and recitals and analyze their 
      performance,  considering body posture, arm and hand position and movement, tempo, 
      dynamics, articulation, balance between two hands, and phrasing. 

As results of assessments:
· used a high-quality recording device, Zoom H-2, to provide students with the opportunity to listen to and work on more details about tone color, articulation, phrasing, and dynamics with critical ears.  The immediate feedback from recordings accelerated their learning process and helped them to enhance their performance skills and critical listening skills.
· Invited a guest artist who is an active pianist and scholar in New York to campus to motivate students and give them the opportunity to listen to her lecture and performance and work with the guest artist in a master class.
· increased the time of listening to and comparing recordings by renowned pianists in lessons and studio classes to help students to develop their critical listening and knowledge of the style and performance practice of each musical period. 
· offered more effective technique exercises for each student’s technique issues in lessons and studio classes and shared with my students the methods that I learned from a summer workshop.

Evidences of teaching:                                                                                                                        
· Four students will play at the master class with Lisa Yui on March 22, 2011. 
· Two senior students from my studio will present their senior recitals in April 2011. 
· Two students will participated in the Honors Recital Audition in March 2011. 
· Two students participated in the Art of the Piano event on Feb. 19, 2011.
· One student passed the Barrier Exam to AMU335.
· All of my students have performed or will perform at convocation. 


MUS150 and 151 (Freshman Music Theory):
Class activities:
· encouraged in-class student discussion and participation in analyzing actual musical examples and composing four-part writing and counterpoint as well as student presentations on the analysis of musical excerpts
· assigned students various types of homework such as analysis, composition, and identification of concepts from the textbook and workbook and other references every class period and provided students with immediate feedback on all the assignments and 10-min. question-answer sessions in the beginning of each class period in order for students to ask questions about concepts from their assignments and previous class periods
· associated music theory with music history as integrated study by relating theoretical aspects to historical backgrounds and facts through musical excerpts
· provided students with detailed class schedules such as the list of everyday homework assignments and due dates and the guidelines for quizzes and exams 
· assigned students group work so that they can help and learn from each other
· developed and distributed review worksheets to reinforce the understanding of concepts and increased reading assignments as preview of next class periods. 
· used the curriculum weighed more on fundamentals such as intervals, scales, key signatures, transposition, chords, and four-part writing in order to have students solidify their fundamentals before they start sophomore music theory.
· offered students individual and group review sessions to help students to catch up with classes 
· students used the online music theory tutoring resources and improved themselves in quizzes and exams.  
· communicated with students through WebCT/Blackboard and E-Mail.
· Students use music notation software such as Sibelius or Finale for homework assignments in use of Sibelius (music notation software).

As results of assessments:
· increased students’ participation in class by providing more practice sessions in class to help them completely understand concepts and more motivate themselves. 
· designed weekly tests to reinforce and accelerate student learning at the beginning level of their study in music theory.
· assigned a partner to each student for group work, considering their learning speed and current progress.
· All the music majors in MUS150 passed the course earning grades of C or above and moved on to MUS151.
· increased use of excerpts from the standard music literature to enable students to better understand and apply music theory to their performance repertoire.
· increased use of WebCT/Blackboard for class schedules and announcements in order to help students to manage class assignments and exams more effectively.  
· 
MUS252/253 (Aural Theory):  
This year was the first year that I offered MUS252/253. 
Course Activities and Supports for the Course: 
· designed the curriculum of each of these aural theory courses.
· used technology to enhance students’ aural skills:
· use of IRiver and Zoom H-2 for recording musical examples for ear training and sight-singing tests for feedback and self-assessment
· use of a Flip camera for recording and self-assessing group projects  
· use of online ear-training tutoring resources
· use of online listening resources such as Naxos Music Library and youtube.com.
· use of WebCT/Blackboard for listening examples, class schedules, dictation assignments, and other annoucements
· communication through WebCT/Blackboard and e-mail 
· provided students with detailed class schedules such as the list of everyday homework assignments and due dates and the guidelines for quizzes and exams.
· designed and posted weekly dictation assignments with detailed instructions on WebCT/Blackboard so that students can listen to the examples at any time and develop their aural skills by practicing as often as they wish.
· provided students with review sessions for intervals, chords, and scales.
· started classes with diatonic and chromatic interval singing in solfège.
· offered students in-class sight-reading sessions for single melodies, two voices, and meters and rhythms, and dictation sessions for single melodies, two voices, four-part harmony, and contextual listening using actual musical excerpts. 
· emphasized singing in duet so that students can develop both melodic and harmonic recognition of musical examples.
· prepare for themselves and perform their group projects on singing nontraditional and traditional music in a cappella at convocation to enhance their aural and singing skills.
· evaluated students’ skills with dictation and sight-singing assignments, group projects, and dictation tests and exams 
· provided them with individual tutoring sessions.

Faculty Development 
This academic year I have participated and will participate in the following conferences and workshops in order to enhance my teaching methods and use of technology in classes, and to offer my students more effective solutions to their learning difficulties: 
· College Music Society Biennial International Conference, July 3-10, 2011
· OIT Workshop: ELN 103: An Introduction to Web Design, April 26, 2011
· College Music Society Southern Regional Annual Conference, Rhodes College, Memphis, TN, February 24-25, 2011
· Mississippi Music Teachers Association Annual Conference, DSU, November 4-6, 2010
· The Art of Playing the Piano Workshop, Indiana University, Bloomington, IN, June 25-July1, 2010
· 
[bookmark: ELN103]Scholarly and Creative Activities
Recitals and Concerts:			
· Piano duo recital with Kumiko Shimizu, College Music Society Biennial International Conference, Seoul, Korea, July 2011
· Piano ensemble recital, Daejeon City Hall, Daejeon, Korea, June 2011 
· Faculty Collaborative Recital with soprano Teri Herron, DSU, April 11, 2011
· Lecture recital: A discussion of Richard Strauss’ Treatment of the Vocal and Piano Parts in Relationship to the Poetry in Four of His Songs about the Night, the CMS Southern Regional Conference, Rhodes College, Memphis, TN, February 25, 2010.
· Performance: A Celabration of Franz Liszt’s 200th Birthday, Lives of the Piano 10th Anniversary Season, Manhattan School of Music, New York, NY, February 17, 2011
· Guest piano duo recital with Jungwon Anne Shin, University of Tennessee at Martin, TN, October 19, 2010
· Faculty and guest piano duo recital with Jungwon Anne Shin, DSU, October 18, 2010
· Faculty Collaborative Recital with Douglas Mark, DSU, October 12, 2010	
· Prize Winners’ Recital of the Bradshaw & Buono International Piano Competition, Kosciuszko Foundation Auditorium, New York, NY, October 9, 2010 
· Faculty and guest recital with Amy Yeung in celebration of a CD release, Chansons de la Nuit on Centaur Records, DSU, September 20, 2010 
· CD signing, University of Tennessee at Martin, TN, September 14, 2010
· Guest recital with soprano Amy Yeung, Union University, TN, September 13, 2010

Grant and Award:
· Dulce Fund, DSU, Fall 2010
· The Instructional Technology Challenge (ITC) Grant for Musical Learning through Critical Listening and Observation: Student Self-Assessment Using Audio/Video Devices, DSU, December 2010
· Second Prize in the piano duet competition of the Bradshaw & Buono Annual International Piano Competition, October 2010

Service Activities
Service to the University:
· academic advising and counseling for students
· serve as a member of the Voice Search Committee
· serve as a member of the senior recital jury committee
· serve as a member of  the university and departmental Library Committees 
· serve as a member of the Curriculum Committee
· co-coordinated the Art of the Piano, BPAC Recital Hall, February, 19, 2011.
· hosted the guest artist recital and master class by Lisa Yui, BPAC Recital Hall, March 21-22, 2011.
· attended the DSU Homecoming Cook Out and Pep Rally, October 16, 2010.  
· Recruiting activities:
	▪  Recruiting trip to several arts high schools in Korea, June 2011   
      ▪  Recruiting trip to the Overton High School of the Creative and Performing Arts in  Memphis, Tennessee, 					November 19, 2010
▪  Recruiting trip to Pusan Arts High School and Kye-Won Arts High School, Korea, Jun   2010

Service to the Discipline:
· Serve as Chamber Music Chair of Mississippi Music Teachers Association
· Co-hosted the MMTA annual conference, DSU, Nov. 4-6, 2010
· Master Class and Workshop: 
            ▪  Master class for Pusan Arts High School, summer 2011 (scheduled)
            ▪  Music Theory Workshops for Grades 1-3 and 7-12, the Art of the Piano, DSU, February 
         2011 
            ▪  Master classes for pre-college students in the DSU Piano Preparatory Program, November 
         2010 and April 2011
     ▪  Master classes for Overton High School of Creative and Performing Arts, Memphis, TN, November 2010
     ▪   Mini recital and master class for Pusan Arts High School, June 2010

Service to the Community:
· Coordinated the DSU Piano Preparatory Program for K-12 students in the local community and surrounding areas: 
            ▪   prep students will participate in the MMTA Pre-College Evaluations in April 2011.
            ▪   8 prep students participated in The Art of the Piano, February 19, 2011.
            ▪   interviewed with a local newspaper to publicize the piano prep program, August 5, 2010. 
            ▪  designed a form for diagnose new prep students and a lesson and practice report for 
both student teachers and prep students to enhance the management of lessons and students’   
practice skills.    
             ▪  supervised piano student teachers:
· observed and evaluated student teaching to help student teachers to improve their teaching skills and methods 
· encouraged student teachers to participate in professional conferences and workshops of the Mississippi Music Teachers Association and the Art of the Piano.
· offered teaching demonstrations to student teachers.
· provide student teachers with supplemental teaching materials for specific subjects.
· student teachers perform at the final recitals. 
▪  scheduled lessons for students and student teachers
▪  hosted master classes and recitals for the prep students.
· co-coordinated the Art of the Piano for piano students and teachers of all ages in the Delta area.
· serve as cantor and member of the adult choir at Our Lady of Victories Catholic Church.
· serve as Music Director/Organist at First Presbyterian Church.
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Name:			Richard Waters							
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Number of years at DSU:		8 (eight)						

TEACHING ACTIVITIES

Chorale – 35-45 students each semester
· Fall Concert, Kent Wyatt Hall; November 4, 2010
· Performance at DeSoto County Choral Seminar, Hernando; November 16, 2010
· Holiday Concert, Covenant Presbyterian Church, Cleveland; December 5, 2010
· Performance for DSU Honor Choir students, BPAC; February 11, 2011
· Performance at B.B. King Museum, Indianola; February 17, 2011
· Recording session, Kent Wyatt Hall; February 19, 2011
· Performance at ACDA/MMEA state conference, Jackson; March 31, 2011
· Performance with Wind Ensemble, BPAC; April 26, 2011
· Spring Concert, First United Methodist Church, Cleveland; April 28, 2011

Chamber Singers – 17-18 students each semester
· Performance at Homecoming Veteran’s Ceremony, Jobe Hall; October 16, 2010
· Fall Concert, Kent Wyatt Hall; November 4, 2010
· Choral Evensong, Calvary Episcopal Church, Cleveland; April 5, 2011
· Choral Evensong, St. James Epicopal Church, Greenville; April 17, 2011
· Spring Concert, First United Methodist Church, Cleveland; April 28, 2011

Delta Singers – 40-50 students each semester
· Holiday Concert, Covenant Presbyterian Church, Cleveland; December 5, 2010
· Performance with Wind Ensemble, BPAC; April 26, 2011
· Spring Concert, First United Methodist Church, Cleveland; April 28, 2011
· Appointed a senior music education major to serve as a student conductor. Responsibilities leading sectional rehearsals, full ensemble rehearsals, and conducting a piece on a concert.

Vocal Music Methods (Fall) – 6 students
· Introduced a variety of teaching methods that students will be able to utilize as student teachers and professionals
· Students successfully rehearsed music in sectionals with Chorale
· Students successfully completed Phases I-V of Field Experiences at Grenada Middle School and Riverside High School

Conducting (Fall) – 11 students
· Introduction to the art of conducting, with emphasis placed on physical gestures
· Students attend a rehearsal and a concert and evaluate the conductor’s gestures

Choral Conducting (Spring) – 5 students
· Students continue to develop skills begun in fall semester, with emphasis on score preparation, rehearsal techniques, and interpretation of music from different eras.
· Students observe DSU Honor Choir rehearsals and write a summary of their observations of the guest conductor’s rehearsal techniques and conducting gestures


SCHOLARLY AND CREATIVE ACTIVITIES
· Presented four interest sessions for teachers at the Lakeshore Choral Camp in Morton, MS; June 2010:
· Programming Ideas
· Choral Warm-Ups For the Body, Ears, Brain, and Voice
· What Judges Are Listening and Looking For at Festivals and Competitions
· The Collegiate Vocal Scholarship Audition: What to Expect, and What is Expected

· Selected repertoire for two reading sessions at the Lakeshore Choral Camp in Morton, MS; June 2010

· Composition Sleep, Sleep, Beauty Bright (SATB and piano) was selected for publication by Colla Voce Music (CV 15-95810)

· Composition Sleep, Sleep, Beauty Bright (SSA and piano) was selected for publication by Colla Voce Music (CV 15-95815)

· Composed Give Me Your Stars To Hold (SATB and piano) for the High Point University Singers (NC). This has been submitted to Hinshaw Music to be considered for publication.

· Guest artist in residence at High Point University; February 3-5, 2011. Presented a lecture titled The Roles of the Conductor to the Beginning Conducting class, and worked with the university choirs in preparation for their March performance at Carnegie Hall. Accompanied choirs for the world premiere of Give Me Your Stars To Hold (see above).

· DSU Chorale was selected by a blind audition process to perform at the 2011 ACDA/MMEA state conference in Jackson; March 31, 2011 

· Sixth choir CD released in April 2011. Portions of these recordings will be used to submit an application for the Chorale to perform at the next ACDA National Conference in the spring of 2013.


SERVICE

	Service to the Department of Music and the University:

· Recruiting:
· Visited Center Hill HS, DeSoto Central HS, Hernando HS, Horn Lake HS, Lewisburg HS, Olive Branch HS, Pearl HS, Presbyterian Christian School, Riversdie HS, Southaven HS, Terry HS
· Sent posters to every public and private high school in Mississippi
· Sent posters to every community college in Mississippi
· Sent mailings to over 100 students who requested information
· Produced numerous brochures, posters, news releases for the choral program, including:
· Choral Music poster: designed with Laura Fleeman, University Relations
· Choral Music brochure
· Information card for all prospective vocal students
· Press releases for all performances

· 2011 Delta State University Honor Choir Festival:
· Arrangements for guest clinician
· Audition forms
· Audition schedule
· Brochure
· Chorale performance
· Concert program
· Director’s packet
· Director’s reception
· Press release
· Recording
· Registration
· Roster and Payment Chart
· Schedule for weekend
· Scholarship auditions for seniors
· T-shirts
· Have already confirmed dates and contacted prospective clinician for 2012

· Department of Music committees:
· Scholarship
· Tenure and Promotion

· College of Education, NCATE Field Experiences Committee

· University Merit Pay Appeals Committee

· Appointed to ad hoc committee to re-write the university Faculty Grievance Appeals Policy

Service outside of the University:

· Director of Music, First United Methodist Church; Cleveland, MS
· Select anthems, hymns, and service music for weekly worship service
· Prepare and conduct Chancel Choir

· Artistic Director, The Mississippi Chorus; Jackson, MS
· Select repertoire for season
· Work with Executive Director and Board to write budget for season
· Performances:
· Prepared Chorus for Pops performance with the Mississippi Symphony Orchestra; Crafton Beck, conductor, Jackson Convention Complex; October 23, 2010
· Conducted Celebrating the American Spirit, a collection of choral music by American composers, Wesley Biblical Seminary; November 13, 2010
· Conducted Climb Every Mountain for a performance with Metropolitan Opera soprano Susanna Phillips, Wesley Biblical Seminary; January 14, 2011
· Prepared Chorus for performance of Sergei Prokofiev’s Alexander Nevsky with the Mississippi Symphony Orchestra, Crafton Beck, conductor, Thalia Mara Hall; January 15, 2011
· Conducted Carl Orff’s Carmina Burana, Ridgeland HS Auditorium; April 30, 2011

· President-Elect, Mississippi ACDA

· Adjudicator, District VI Choral Festival, Pearl; February 23-24, 2011

· Poster Session Coordinator for 2011 ACDA National Conference in Chicago. Served on committee that reviewed and selected proposals to present at the national conference. Corresponded with all people that submitted proposals. Coordinated schedule and room setup with members of the ACDA National Office and the National Conference Activities Sub-Committee


FACULTY DEVELOPMENT

Conferences / workshops attended:
· ACDA National Conference; Chicago, IL; March 9-12, 2011
· ACDA/MMEA state conference; Jackson, MS; March 31-April 2, 2011

GOALS

What are your top two or three professional / developmental goals for the next academic year?
· Publication of choral compositions (four are currently being reviewed by various publishers)
· Attend NCCO National Conference in Fort Collins, CO; November 2011
· Attend ACDA Southern Division Conference in Winston Salem, NC; March 2012

What are your top two or three work-related goals for the next academic year?  
· Continue to increase number and quality of voice majors in the Department of Music
· Choir tour to New York City
· Produce seventh choir CD



RESOURCES

What additional resources or administrative support do you need from the Department and/or University to help you improve the quality of instruction given to your students?

· Increase in scholarship funds to recruit more quality and quantity of voice majors, as well as to counter the effect of tuition increases. Tuition has risen almost 40% since 2003, with no increase in scholarship funding.  In 2003, a student who received a $1,700 scholarship was receiving approximately 50% of tuition. The same award today covers approximately 35% of tuition. Level funding, combined with tuition increases, create the effect of a budget cut. Current funding will, at best, maintain current numbers in the choral program, but will not facilitate new growth. I recognize that the current budget and economic situation make a request such as this unlikely, but the point still needs to be made. (A cut in scholarships, or in any other area of the choral budget, would be a devastating blow to the program that has been built here.)

· Increase in sheet music budget to have enough music for all singers

· Continued support in budget for annual choir tour

· Financial support to attend conferences listed above


MERITORIOUS ACHEIVEMENT DOCUMENT
FACULTY ACTIVITY REPORT
Delta State University
2010

Dr. John Wojcik
Department of Music
Director of Bands
Associate Professor
Years of Service: Completing sixth year

Teaching Activities
My responsibilities include teaching Instrumental Conducting, Instrumental Music Methods and directing the Marching Band and Wind Ensemble.  Instrumental Music Methods went through a major revision as mandated by the State of MS and our own COE.  This included my student working in grades 7-12 as an assistant with the Cleveland High School band program.  The course also required a guided journal documenting her time with these 7-12 students.  The Teacher Work Sample (TWS) was also covered during the course.  The content for Instrumental Conducting essentially remained the same.   In part, as a result of these courses, instrumental student teachers have had successful experiences and report that they were well prepared by Delta State for their future as music educators.
The Wind Ensemble, the University’s premiere large instrumental ensemble continues to grow in numbers and quality and provide an environment for the continued development of our instrumental student leaders.  The Wind Ensemble performed four on-campus concerts. 	This year has seen a continuance of full instrumentation including two oboes, two bassoons and four horns.  
The Marching Band increased in size for the third straight year and performed 18 times including: 
· Seven home games, including two home playoff games.
· National Championship Game.
· Five pep rallies.
· Two parades including participation in the Roy Martin Band Festival with all expenses paid for by the festival.
· Two in-concert performances.
· Performed by invitation at the Briarcrest (TN), High School Marching Band contest with over 500 high school band students in attendance.
The Marching Band also continued its expanded performance activities at DSU football games, performing two marching shows including a Halloween show, and marching to a full-length tune for pregame.  These have now become the expected activities as part of the fall semester. 

Scholarly and Creative Activities
No scholarly activities for 2010.   However, as mentioned in the Professional Goals section, I have been asked by the daughter of renowned composer James Clifton Williams to write a biography of her father.  

Service
UNIVERSITY
· Observed 7 instrumental student teachers.
· Co-faculty advisor for Phi Mu Alpha Sinfonia.
· Chair, Writing Across the Curriculum Committee.  This committee instituted a process for faculty to receive a Letter of Recognition for including enhanced writing exercises in their classes.  The first Letters were awarded fall 2010.
· Member, Department of Music Scholarship Committee.
· Member, Teaching Excellence Committee.
· Member of an NCATE Committee
· Served on recital jury/recital committees.
· Oct. 3: Judge for the MS Region II Marching Band Contest, Grenada, MS.
· Nov. 7: Oversaw and helped organize the second Band Day.  Fifty-five high school band students visited campus and performed with the DSU Marching Band during the football game.
· Nov. 30-Dec. 12: Listened to auditions at various sites throughout the state for the DSU Honor Band.
· Dec. 10-11: Setup and oversaw recruiting booth at the MS Bandmasters Association Clinic, Tupelo, MS.
· Recruiting 
· Met with several potential during their visits to DSU
· Made 13 on-site recruiting visits to band programs at area and region schools.
· Numerous phone calls made to potential students.
· Numerous letters sent to potential students. 
· Feb. 26, attended the DSU Tupelo Alumni Association gathering and spoke to
 representatives about the Tri-State scholarship.
· Oct. 16, The Second Annual Band Day was attended by 55 high school students who performed with the DSU Marching Band.  This number was an increase from 22 students who attended the First Annual Band Day the previous year. 
· Dec. 10-11, organized and oversaw the DSU Band Booth at the Mississippi Bandmasters Association.

PROFESSIONAL
· Feb. 5, pre-contest judge for Senatobia High School Band.
· Feb. 5, rehearsal clinician for South Panola High School Band.
· Feb. 22, comments given to Oak Grove High School Band.
· Mar. 1, rehearsal clinician for Vicksburg High School Band.
· Mar. 2, rehearsal clinician for Cleveland High School Band.
· Mar. 4, rehearsal clinician for Cleveland High School Band.
· Mar. 5, pre-contest rehearsal judge for Olive Branch High School Band.
· Mar. 5, pre-contest rehearsal judge for Center Hill High School Band.
· Mar. 6, pre-contest rehearsal judge for Desoto Central High School Band.
· Spring, 2010 to present, advisory member of a College Band Directors National
 Association committee to study the history of CBDNA.

COMMUNITY
· Member of church choir.
· Nominated for membership on the Church Council.
· Perform several times on trumpet for area events.

Faculty Development
· March. 25-28: attended the College Band Directors National Association National Conference, Austin, TX.
· December 9-11: Attended the Mississippi Bandmasters Association Clinic, Nachez, MS.

Goals
PROFESSIONAL:
1) Begin writing the biography of well-known composer James Clifton Williams as requested by his daughter, Michelle Williams-Hanzlik.
2) Be the rehearsal clinician for high school bands.
3) Judge either a marching or concert band contest.

WORK-RELATED
1) Continue to increase the size and quality of the band program as best as possible given restrictions due to loss of scholarship buying power.
2) Continue to serve on departmental and University committees.
3) Continue to attend on-campus and off-campus conferences and seminars.
4) Continue to perform on trumpet.

Resources
To rebuild and maintain a strong band program, the University’s support for the following six items is necessary:
1) Bring the band scholarship fund back to 1999-2000 levels.  This will call for an approximately $100,000 increase in the fund during the 10-11 academic year or over the 10-11 and 11-12 school years.  These increases will bring the fund to parity with other University sponsored scholarship funds for performance/activity groups.
2) The band area currently has no line item for purchasing new instruments.  A number of instruments need to be replaced.  Approximately $80,000 of one-time monies is requested.  It is also recommended that a yearly line item be instituted for the purchase of new instruments.
3) Increase the travel budget to support such groups as the Wind Ensemble, Marching Band, Steel Band and Jazz Band so they may maintain their touring schedules throughout the state and area.  These tours help maintain DSU’s presence in state and area.  For this, it is recommended that the travel budget for the band area permanently be increased to its current level of $15,000.  
4) Increase the band’s Instructional Materials budget from the current level of $3,000 to $6,000 to support the purchase of such items as an adequate supply of music for the various instrumental groups and pay for the writing of the marching band drill.  This budget has not been increased for at least seven years.
5) Increase the band’s Recruiting Budget from the current level of $1,350 to $2,500.  Gas prices have remained high and this budget has not been increased for at least eight years.
6) Increase the band’s Repair Budget from the current level of $1,200 to $2,500.  This budget has also not been increased for at least eight years and repair costs continue to rise.
7) Renovate the band hall:
· 
· new carpets
· new curtains
· new paint
· dry wall the cinder block walls
· fix acoustical issue
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