DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
____Academic Unit      ___x_ Administrative/Support Unit
I. Unit Title:

Institutional Grants
School/College or University Division: Associate Vice President, Finance & Administration/Partnerships and Special Projects

Unit Administrator: Robin Boyles
Program Mission: Provide support to faculty and staff to secure external funding from federal, state, and non-federal sources including foundations and corporations that will enhance academic programs of study and services leading to excellence in instruction, service and research.  The Office also ensures adherence to university, state and federal policies and guidelines through the development and implementation phases of its grant-funded projects.

II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 


Table I:  Learner Outcomes identified for the major and for student services and support. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.
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Table II:  User Outcomes (primarily non-academic units):
	TABLE II – User Outcomes



	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	1) Faculty and staff satisfaction with the services of the Grants Office
	1)  Survey instrument
2) Emailed to faculty and staff using Google Docs

3) Data collected and analyzed through Google Docs
	This is the first year of the survey so there are no findings as of yet
	

	2) Increased knowledge of proposal process for participants attending workshops.
	1) Survey tool at the end of workshops
	This will begin in 2011-2012
	

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Increase external funding through grants and contract by 4% from previous year.


 



1. Institutional Goal which was supported by this goal: 


SP Goal # 4_ or QEP Goal # __    Enhance institutional effectiveness

2. Evaluation Procedure(s):  Report submitted to IHL; grant status report

3. Actual Results of Evaluation:  External funding decreased to $5,500,000.  The number of proposals funded increased to 69.

4. Use of Evaluation Results:  Report to IHL.
Due to severe federal budget cuts primarily to Congressional earmarks, DSU lost substantial funding through both its projects funded by the earmark to Delta Health Alliance and through its directly-funded Congressional earmarks.  The chart below lists those projects affected by the federal reductions:
Delta Health Alliance funding

	Dept
	Funding Period
	Amt

Authorized
	Purpose

	SON
	7/2010 to 6/2011
	$2,181,500
	Nursing Shortage Project and Construction 

	COE
	7/2010 to 6/2011
	$1,400,000
	Teacher Shortage

	Bio
	7/2010 to 6/2011
	   $242,733
	Pre-Med Support 

	COB
	7/2010 to 6/2011
	   $210,000
	Healthy Lifestyle Challenge

	SON
	11/2010 to 3/2013
	     $60,000
	Blues Beacon

	SON
	8/2010 to 7/2011
	     $30,000
	Team Sugar Free

	CCED
	1/2011 to 6/2011
	     $30,000
	SMART CVD Program

	COE/CDC
	11/2010 to 6/2011
	     $30,000
	Training for Early Childhood Teachers

	Total
	
	$4,184,233
	


Directly-funded Congressional Earmarks

	Dept
	Fed
Agency
	Funding Period
	Amt

Authorized
	Purpose

	DMI
	DoEd
	8/2010 to 8/2012
	$300,000
	Mobile Music Lab/Rural Music Education

	Bio
	DoEd
	9/2010 to 8/2011
	$300,000
	Teacher training in Science and Curriculum Development

	SON
	HRSA
	9/2010 to 9/2011
	$742,500
	Construction – Simulation lab

	Total
	
	
	$1,342,500
	


B.    
Goal #2:  Develop and communicate a clear grant submission process that ensures compliance of federal assurance matters and university policies and procedures.

1. Institutional Goal which was supported by this goal: 


SP Goal #  4__ or QEP Goal # __:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Website and other methods of communication
3. Actual Results of Evaluation: Grants website has been updated to include many resources for faculty use.  The Office is in the process of disseminating a survey to evaluate user satisfaction.

4.  Use of Evaluation Results: To inform the office regarding user needs and determine training 
C.    
Goal #3:  Increase the capacity of university faculty and staff in successfully attracting external funding.

           1. Institutional Goal which was supported by this goal: 


SP Goal #  _4__ or QEP Goal # __:  Enhance institutional effectiveness  
2. Evaluation Procedure(s):  Increased external funding; increased number of faculty and staff obtaining grant funding 

3. Actual Results: Funding has not been increased due to severe federal budget cuts.  Number of faculty has increased by one.

4. Use of Evaluation Results:  Reassessing funding sources and opportunities to diversify funding streams.
-- For Coming Year(s) 

A.
Goal # 1:   Increase grant awards to $8,000,000

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _4_ QEP Goal # __ 
2. Evaluation Procedure(s): Grant Status Report
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )  Increased external funding.

4. Anticipated/Intended Uses of Evaluation Results:  Report to IHL and via Annual Plan.
B.      Goal #2:  Provide development opportunities to faculty and staff through grantwriting workshops, web conferences, etc.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _4_ QEP Goal # __ 

2. Evaluation Procedure(s): Documentation of workshops, etc., satisfaction surveys and annual user satisfaction survey
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )  Increase in number of proposal submissions and awards.

4. Anticipated/Intended Uses of Evaluation Results
C.      Goal #  Increase communication with Deans, Department Chairs and faculty through Academic Council and other venues.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _4_ QEP Goal # __ 

2. Evaluation Procedure(s): Documentation via meeting minutes, newsletters, etc
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  ) increase in activity in proposal submissions, grant awards, etc.

4. Anticipated/Intended Uses of Evaluation Results
	Goal    (optional table, 

delete if not used; change 

as needed) 
	Institutional Goal       
	Baseline 

(AY 2009-10)
	Year 1

(10-11)
	Year 2

(11-12)
	Year 3

(12-13)
	Year 4

(13-14)
	Year 5

(14-15)
	Year 6 

(15-16)

	A.  to increase number of proposals funded
	SP 4
	58
	69
	
	
	
	
	

	B.  increase dollars received
	SP 4
	13,877,250
	$5,332,696
	
	
	
	
	

	C.  Increase in number of faculty/staff in PI/PD capacity
	SP 4
	33
	34
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
The purpose of the Office of Institutional Grants is to provide support to faculty and staff for securing external support from federal, state, and non-federal sources including foundations and corporations. The Office of Institutional Grants assists faculty and staff in identifying, preparing, and submitting grant proposals to potential funders.

 

The Office of Institutional Grants maintains the official University file of contracts and grants and is the office responsible for reporting all external funding support to IHL and other entities as needed. The Office is also tasked with approving grant proposals for submission and ensuring adequate reimbursement for the university facilities and administrative costs are included.  All grants and contractual agreements which place obligation on DSU must be authorized by the University and can only be entered into by the President, Provost/Vice President for Academic Affairs, the Associate Vice President of Finance and Administration, or the Director of Institutional Grants.

 

The Office of Institutional Grants serves as a clearinghouse of grants resources and information. Workshops, trainings and technical assistance are offered throughout the year to interested faculty and staff.  The Office is under the direction of the Associate Vice President, Finance and Administration, and is guided by a Grants Advisory Council.
Comparative Data (enrollment, CHP, majors, graduation rates, etc.).  Add all Strategic Plan indicators as applicable to your unit (identify them with SP goal numbers).
Diversity Compliance Initiatives and Progress:

Economic Development Initiatives and/or Impact:

1)  Grants Office coordinated a web conference presented by the Grants Resource Center on ‘The Universities’ Role in Economic Development.”  It was attended by 10 faculty/staff members.

2) The Grants Office worked closely with the Cleveland Bolivar County Chamber of Commerce and the Bolivar County Administrator and other governmental officials on documentation to submit to Inline for the Delta Broadband Initiative.
Grants, Contracts, Partnerships, Other Accomplishments:

1) The Grants Office wrote and submitted the successful nomination of the Delta Arts Alliance for their $50,000 Do-Gooder award.

2) Secured membership with AASCU’s Grants Resource Center.  Introduced services and resources available campus-wide to all faculty and staff through several articles in Grants newsletters.

3) The Grants/Research Accounting Module that is a part of the Banner system was implemented this year, providing an electronic means to track proposals and grant awards throughout any given time period.  SunGard provided the training consultant and Robin Boyles and Chrissy Glasglow spent many hours inputting data related to existing grants and external funding.  This process also provided an opportunity to update the processes and procedures for the grants office and the grants accounting office.
4) The Grants Office partnered with Coahoma County Higher Education Center to present a Grantwriting 101 workshop.  20 participants completed the workshop, all giving high ratings in their evaluation.

5) With the assistance of a Graduate Assistant/Hearin Fellow, the webpages for the Grants Office were substantially improved to include information to assist users in developing and submitting grant proposals.  
Service Learning Data (list of projects, number of students involved, total service learning hours, accomplishments, etc.):  none
Strategic Plan Data (see Appendix C of the Guidelines)

Committees Reporting To Unit (Committee records archived in ________):  

The Grants Advisory Committee did not meet during the year.  The Grants Advisory Committee will be reconvened in the coming year to provide a venue for input from academic units and to give the office a greater connection to academic units.
V.    Personnel:          
Noteworthy activities and accomplishments (administrators, faculty, staff):   
Robin Boyles, along with Dr. Myrtis Tabb, presented a workshop at SunGard Summit 2011 in New Orleans, LA, entitled, “You got the Grant, Now What?” in which the benefits and value of the partnership with Sungard on the Title III grant was highlighted.  Robin facilitated a Grantwriting 101 Workshop at the Clarksdale Higher Education Center for 20 participants from the surrounding communities in May 2011.   Robin also attended the Grants Resource Center’s External Funding Conference held in Washington, DC in August 2010.
New position(s) requested, with justification: 
Recommended change(s) of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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