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____Academic Unit      __X__ Administrative/Support Unit
					
I. Unit Title:		Graduate & Continuing Studies

School/College or University Division:  Academic Affairs

	Unit Administrator: Albert Nylander

Program Mission: The mission of Graduate Studies is to promote and support excellence in graduate education for students, faculty, departments/divisions, and the university. Through Continuing Education it is also to provide the Delta’s link to lifelong learning.




















	Table II:  User Outcomes (primarily non-academic units):

	TABLE II – User Outcomes


	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)


	B. Data Collection & Analysis
1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation
What were the findings of the analysis?  
	D. Use of Evaluation Results
1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	Graduate student files will be submitted to department/division graduate coordinators within two days of receiving all materials.  
	Completed materials are scanned into BANNER, and will be reviewed quarterly to determine effectiveness. 
	100% successful.
	The Graduate Office staff will continue its success.

	Graduate Student transcripts will be entered within two days of receiving.
	Dates of receiving transcripts are entered into BANNER. 
	100% successful.
	The Graduate Office staff will continue its success.

	Graduate Students are notified within three days upon receiving admission or non-admission from graduate coordinators.
	Decision is entered into BANNER and a letter is sent to student.
	100% successful.
	The Graduate Office staff will continue its success.










III. Goals 

-- For the Current Year 

A.	Goal # 1:  Graduate & Continuing Studies will continue its efforts in recruiting and increasing graduate enrollment.			 	
	1. Institutional Goal(s) supported by this goal: 
	SP Goal #2 and 5

2. Evaluation Procedure(s): 
	The Graduate Office will examine the enrollment numbers.

	3. Actual Results of Evaluation:  
Graduate enrollment was 1379, which is up from last year’s 916 students; however excluding Teach For America numbers (504), graduate enrollment was down 41 students to 875 students. 	

	4. Use of Evaluation Results:
Based on the graduate numbers declining (excluding TFA numbers), the Graduate Office will continue its new A to Z recruiting strategies by attending university fairs, advertising in regional publications, marketing through billboards and theaters, and multiple outreach strategies (see additional bullets and notes below). 

· Graduate Studies recruited at 10 Universities including in Arkansas and Tennessee; School Districts in Tupelo, Starkville, Pontotoc, Clarksdale, Cleveland, Madison and Ridgeland; DSU’s Career Fairs; Greenville & Clarksdale Higher Education Centers; Teach For America; Alumni Events; Recruited with Dr. Hartley for cohort Special Education program; Graduate Social Events; Study MS a 16 institution state-wide group to market MS as an international destination; Partnership with Zinch to recruit students from China; Multiple advertisements in Delta Business Journal and Delta Magazine; Billboard advertisements in Greenville and Madison;  News Channel 12 in Jackson; and Cinema advertisements in Greenville and Madison.
· Graduate & Continuing Studies collected approximately 10,000 emails state-wide, and sent out recruiting messages to businesses and schools.
· Each week Dr. Nylander downloads GRE Scores electronically and sends recruiting messages to prospective students.

Universities and College Career Fairs—Kathryn Cox, Graduate Recruiter 
The office of Graduate and Continuing Studies attended Career Events across the state of Mississippi and into the surrounding states. Our office attended recruiting events at the following schools: Delta State University, Mississippi College, University of Central Arkansas, Arkansas State University – Beebe, University of Southern Mississippi, Rhodes College, Jackson State University, Mississippi State University, University of Mississippi, Mississippi Valley State, and University of Arkansas at Monticello. These events were attended by graduate assistants, staff members from the Office of Graduate Studies, as well as the Dean of Graduate Studies. 

Advertising
In our effort to recruit new students we broadened our outreach efforts by increasing our advertisement. During the past year the Office of Graduate and Continuing Studies had two billboards in Greenville, MS, and one on Interstate 55 around Madison, MS. We also purchased advertisement spots in the Madison Malco Grandview Theater as well as the Nelco Theater in Greenville. Graduate and Continuing Studies also advertised in magazines such as Delta Business Journal and Delta Magazine. 

Graduate Social
The Graduate Social was held on March 22, 2011 in the Union Stateroom. The purpose of this event was to bring current and potential graduate students together with faculty members. We asked the departments to have a presence at the event, which was very successful and grew in attendance from the previous year. 

To increase our recruitment efforts on Delta State’s campus we set up a table in the Union on Tuesdays and Thursdays throughout the semester. This table was on the first floor of the student union on campus and was attended by a staff member or graduate assistant. We also had information tables at various alumni events throughout the year. 


B.	Goal # 2: Graduate & Continuing Studies will assist departments/divisions in growing new Graduate Programs for 2010-2011 academic year.  			 	
	
	1. Institutional Goal(s) supported by this goal: 
	SP Goal #1, 2 and 5

2. Evaluation Procedure(s): 
	The number of new programs submitted for implementation.

	3. Actual Results of Evaluation:  
Master’s of Applied Science in Geospatial Information Technologies and Master of Science in Sport and Human Performance were approved this year. There are additional programs being planned for approval at this time: Doctor of Nursing Practice and the Masters of Liberal Arts. 	

	4. Use of Evaluation Results:
These new graduate programs will attract new students to DSU.  

C.	Goal # 3: Graduate & Continuing Studies will increase the offerings for credit courses, non-credit workshops on-campus and courses at the Greenville & Coahoma County Higher Education Centers.   			 	
	
	1. Institutional Goal(s) supported by this goal: 
	SP Goal # 5

2. Evaluation Procedure(s): 
	The number of non-credit workshops offered.

	3. Actual Results of Evaluation:  
Increased the number of non credit courses from 26 in 2009/2010 to 42 in 2010/2011 which is a 61% increase.  We also increased the number of Summer Youth Programs offered through the department. Offerings at the Greenville Higher Education Center remained about the same with 24 courses at the GHEC campus with an enrollment of 233.	

	4. Use of Evaluation Results:
 Continuing Education will continue its important outreach to the Delta region by offering similar number of noncredit courses. Efforts are underway to increase the number of courses at the GHEC campus for 2011-2012 (see additional bullets below).

· Increased the number of Continuing Education credit course offerings from 460 in 2009/2010 to 496 in 2010/2011 which is an 8% increase. 
· Increased enrollment numbers for Continuing Education credit courses from 5053 in 2009/2010 to 5696 in 2010/2011 which is a 13% increase.
· Continuing Education worked with the College of Business to reinstate the casino gaming management degree and certificate with Isle of Capri in Lula, MS and Hollywood Casino in Tunica.
· Assisted in Recruitment at Hinds Community College for the B.S. in Elementary Education degree.
· Continuing Education coordinated logistics for 7 travel based field experience credit courses to Vicksburg, Corinth, South Carolina, Dallas, Washington DC, New York, Ireland, and Brazil, as well as 2 recruitment trips to China. The travel based trips included disciplines of History, Nursing, Art, English, Family & Consumer Sciences, and PER.  Several of the trips included community members and teachers receiving CEU credits.
· CCHEC Branch Campus - Assisted the CCHEC Director with providing an up-to-date brochure for the center, aided in recruitment at local festivals, and assisted the director in learning the day to day task and use of the equipment at the site when she first arrived.  Continuing Education is also attending all Advisory Board meetings and taking the Minutes for those meetings.  During 2010/2011, we offered 22 courses (47% increase from 2009/2010) at the CCHEC with an enrollment of 143 (86% increase from 2009/2010).  
· Increased marketing of credit and non credit courses in local publications, emails, and local businesses (email blast with faculty/staff and past participants, Press Releases, Ads in Bolivar Commercial, Cleveland Current, Clarksdale Press Register, and the Delta Magazine).
· Created a Continuing Education Facebook and Twitter page to increase media outreach.

-- For Coming Year 

A.	Goal # 1: For 2011-2013, Graduate & Continuing Studies will increase International Graduate Enrollment by 20 students. 

	1. Institutional Goal(s) supported by this goal: 
	 SP Goal #2 and 5

2. Evaluation Procedure(s): 
	The number of International students enrolled.

	3. Expected Results:  
	Graduate Studies will increase its international enrollment by 20 students.		

	4. Anticipated/Intended Uses of Evaluation Results:
It is expected that DSU will increase these numbers by fall 2013.

B.	Goal # 2:  Graduate Studies will improve graduate retention rates.

	1. Institutional Goal(s) supported by this goal: 
	 SP Goal #2 

2. Evaluation Procedure(s): 
	The improvement in retention rates.

	3. Expected Results:  
	Retention rates will improve to at least 60%.	

	4. Anticipated/Intended Uses of Evaluation Results:
Improving the graduate retention rate will better sustain graduate programs and improve the enrollment growth.


C.    	Goal # 3: Once again, Graduate & Continuing Studies will increase the offerings for non-credit courses and CEU workshops on campus, and the number of courses at the Greenville Higher Education Center.   			 	
	
	1. Institutional Goal(s) supported by this goal: 
	SP Goal # 5

2. Evaluation Procedure(s): 
	The growth of these numbers will be counted.

	3. Expected Results:  
It is anticipated that the total number of noncredit offerings, CEU workshops, and courses offered at the GHEC will increase.	

	4. Anticipated/Intended Uses of Evaluation Results:
 Increasing the total number of these offerings will show DSU’s commitment to the Delta region through its Continuing Education unit.  

D.    	Goal # 4: Graduate & Continuing Studies will work with other service units to prepare a Data Integrity Management manual.   	
	
	1. Institutional Goal(s) supported by this goal: 
	SP Goal #: All

2. Evaluation Procedure(s): 
	The completion of a Data Integrity Management manual.

	3.  Expected Results:  
	If this project is important enough to the larger service group, then a Data Integrity Management manual will be developed.
	
	4. Anticipated/Intended Uses of Evaluation Results:
 A Data Integrity Management manual and training program will be useful for all considering today’s fast moving technological world.







IV. Data and information for unit:  

The Graduate & Continuing Studies office will continue to meet the University’s strategic planning goals. The core mission of the graduate office is to maintain quality graduate programs. To ensure that we are meeting this mission the Graduate Dean will work closely with the Graduate Council to establish measures for internal and external evaluations. Our ability to recruit and retain excellent graduate students is closely connected to our research productivity and scholarship. The Graduate Dean began recruiting international students this year and will continue to do so for the coming years. Graduate schools are in a competitive marketplace for the very best graduate students national and internationally, so we will need to increase the amount of funding provided to Delta State graduate students.

The graduate and continuing studies staff will continue to improve its recruiting plan to meet the sophistication of graduate students and their choices. At the time of this writing, a new and improved Graduate & Continuing Studies website is being developed by one of DSU’s excellent graduate students, April Mondy. The website is the first visit for many prospective graduate students, locally, nationally, and internationally. We are confident that this new site will be attractive to prospective students, and that we have met one of our more important goals to build a user-friendly site that is informative! 

Another goal to increase financial awards for graduate students was met in 2010-2011. Through the Hearin and B. F. Smith Fellowships, 18 graduate students received a combined total of $150,000 in funding this past year. Currently another Hearin proposal is being reviewed with the anticipation of receiving another $100,000. Also, 73 graduate students received some funding through the Graduate Assistantship plan totaling close to a half-million dollars. The Graduate Dean will continue to seek ways to increase graduate funding opportunities. 

The Graduate and Continuing Studies office will continue to be a support service for DSU’s graduate programs. We will partner with Deans, Chairs, Graduate Coordinators, and Faculty in networking and recruiting at state and national conferences. Next, we will examine the 2010-2011 graduate data.








Delta State University
10-Year Trend for Graduate Applications
[image: ]

The table above provides a 10-year trend in the total number of graduate applications and the yield rates. This past year there was an increase in the yield rate to 73%. The percentage denied went from 7.1% to 6.6%.

Sarah Boyles, Coordinator of Graduate Programs and Admissions, takes the lead on entering the applications and managing these data.
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The table above shows that the graduate enrollment has steadily increased for the past 10 years. It is noted that there are 504 Teach For America students in the 2010 numbers. Excluding TFA numbers there is still an 82% growth change over the past 10 years in graduate enrollment at Delta State! The graduate and continuing studies staff will continue to provide the services necessary to ensure success for the Colleges and School of Nursing. 





[image: ]
The table above shows the 5-year trend for degrees awarded. There were 291 Master degrees awarded for AY10, which is the most ever awarded. The MBA program had a 44% growth change, and the Nursing and MED had significant positive growth changes. Overall there were 334 graduate degrees awarded for AY10.

Other Continuing Education Data for the 2010-2011 Academic Year—Coordinators Marilyn Read and Elizabeth Joel:
· Travel Based Courses- Coordinate logistics for travel based courses. Courses include abroad travel based trips such as Ireland and Brazil. Brazil was unsuccessful due to the lack of student interest and high costs.
· Intersession- All Intersession courses, both winter and May, are coordinated through Graduate & Continuing Studies. This is the programs seventh year in existence.
· Youth Programming- Non-credit programming for children. These include, but not limited to, Kids College, After School Arts, Mini Expressions Art, Kids in the Kitchen, Swimming lessons, Youth Elite Soccer Camp, and Lifeguarding.
· Outreach Courses- Adult programming in a noncredit format. Offerings include, but not limited to, Belly Dancing, Ballroom Dancing, English as a Second language, Yoga, Dance Aerobics, Cooking with Cam, Beginner and Advanced Ballet, Beginner and Advanced Jazz, and GMAT prep workshop.
· Continuing Education Workshops (CEU credits) increased from 276 in 2009/2010 to 280 in 2010/2011 with revenue of $36,473.00 collected. The Continuing Education Unit workshops included Soil and Water Conservation Workshops in 7 area districts, Special Education Workshops, Reading Workshops in several counties, Arts Council workshops offered statewide and Professional Development year long workshops in area school districts. In the process of expanding our offerings, Continuing Education hosted several workshops for social worker and nursing CEU credits during 2010/2011. An increase in headcount enrollment for the CEU workshops was noted from 2373 in 2009/2010 to 2429 in 2010/2011. 
· Partnerships - Continuing Education worked with the College of Business to reinstate the casino gaming management degree and certificate with Isle of Capri in Lula, MS and Hollywood Casino in Tunica. G&CS continues to partner with Career Step Medical Coding and Billing Certificate Program, which offers applicants the opportunity to train for a new career in the privacy of their home, Virtual Education Software Incorporated, which offer completely online CEU credits for educators, and Gatlin Education/Ed2Go, which resulted in many new options for certificate programs ranging from Project Management to Pharmacy Technician.  
· Branch campus offerings- Coordinate DSU offerings at branch campuses (GHEC and CCHEC) as well as satellite locations (Desoto, Hinds, & Tishomingo) and MS Law Enforcement Training Academy (Pearl, MS). Continuing Education began work on building a new faculty and course listing for the GHEC campus. The new course listing has been generated to increase enrollment at the GHEC campus. During 2010/2011, Continuing Education offered 24 courses at the GHEC campus with an enrollment of 233 and credit hour production of 596.5. Beginning in fall 2011, Continuing Education will house a Coordinator two days a week at the GHEC. The Coordinator will create a physical presence at the center and recruit for DSU classes held at the GHEC. Continuing Education also partners with the MS Law Enforcement Training Academy in Pearl, MS to offer officer cadets an opportunity to earn college credits in Criminal Justice while attending an intensive 12-week Officers Training, where officer cadets earn college credits in Criminal Justice while attending an intensive 12 week Officers Training Academy. 
· Travel Based Courses- Coordinate logistics for 5 domestic travel based courses to Vicksburg, Corinth, South Carolina, Dallas, New York & Washington DC. The travel based trips included the disciplines of History, Nursing, Art, Family and Consumer Sciences Fashion Design, and PER. The travel based courses noted a headcount enrollment of 142 students. Each travel based trip included community members for non-credit and teachers receiving CEU credits. Courses include a White Water Rafting Adventure are offered bi-annually in Mountain Rest, South Carolina. Due to our geographic location, white water adventures are not easily accessible.  Therefore, G&CS offers students an opportunity to expand their knowledge and experience something new. As a field experience portion of class work, fifteen to twenty students each semester spend two adventure filled days white water rafting or kayaking on the Chattooga River. Field experiences are designed to introduce the students to the sport of white water adventures, the dynamics of team work and leadership. The Vicksburg and Corinth courses include an in depth look into the history of the Civil War and the Old South. The course provides students with a firsthand journey through this time period. Students will travel in the footsteps of the soldiers on the grounds of the National Military Parks and walk away with a clearer understanding of life during this time period through daily lectures. The Washington DC course include a firsthand view of some world renowned ART. Students learn aspects of techniques of art through museum visits and discussions of the art world. 
· Outreach Courses- Adult programming in a noncredit format. 
During 2010/2011, G&CS offered non credit personal enrichment courses for adults at the Greenville Higher Education Center, which included 8 Basic Belly Dancing classes and 2 Advanced Basic Belly Dancing classes. The Belly Dancing classes taught 22 students the basic and advanced basic moves involved in belly dancing for exercise. The attendees valued the opportunity to learn a different mode of exercise all while having a good time.  Infant and Adult CPR certification training offered 5 attendees the opportunity for certification or re-certification in American Heart Association’s Cardio-Pulmonary Resuscitation course. 
· Continuing Education Workshops - GCS hosted a workshop on Family Planning for Patients with Chronic Illness during 2010/2011, which offered Continuing Education credits to 76 Nurses and Social Workers. 
V.    Personnel:          

Accomplishments for the 2010-2011 Year

· Albert Nylander—Dean, Graduate & Continuing Studies

Received The 2011 Alabama-Mississippi Sociological Association Distinguished Service Award. I was recognized for over 18 years of dedicated service to the organization.  I served as the President of the organization in 2002, the first ever from Delta State University. In addition to serving as President, I served on the executive board and numerous committees over the years.  The 42nd meeting was held in Montgomery, AL at Troy University. The theme was “Social Change and Capitalism within a Cultural Context.” 

Chaired the Search Committee for the Director of the Coahoma County Higher Education Center position. 

Chaired the Search Committee for the Assistant Professor of GIT. Dr. Yongqin Zhang was hired as the Graduate Coordinator for the new Master’s Degree in Applied Science in Geospatial Information Technologies. 

Served as a Search Committee member for the Assistant Professor of Sociology and Community Development position.

Papers Presented in 2010-2011:
Nylander, Albert and Tayla Burns. 2011. “Friendly, Safe, Affordable and More: Why Mississippi should be your Study Abroad Destination.” A paper presented at the American International Education Foundation fair in three cities in China: the Shenyang Science Centrum Center, Shenyang, China on July 10, 2011; the Anshan Wuhuan Grand Hotel, Anshan, China on July 13, 2011; and the Dalian Xinghai Convention Center Dalian, China on July 16, 2011.  

Nylander, Albert, and Eric Atchison. 2011. “Teach for America Corps Members’ Perceived Impact on the Mississippi Delta.” A paper presented at the Southern Sociological Society’s 74th Annual Meeting in Jacksonville, FL, April 2011.

Grant Awarded for 2010-2011:
2010 – 2011, Received grant of $100,000 from the Hearin Foundation to support 10 worthy DSU graduate students in the areas of Community and Economic Development, Business, and Counseling. Manage a $500,000 Graduate Assistantship (GA) Budget and GA assignments.

Research Activities and University Committees: 
	2010 to 2011: Chair of a University-wide Research Group, DSU. This group focused on the impact of the national Teach For America (TFA) organization. There are several projects underway for the academic year. One is a Delta-wide community perception analysis of TFA.  A set of TFA questions was included in the 2011 Delta Rural Poll, which is a regional poll that has been conducted every two years since 2003.  Another TFA research project will assess the Teach For America 2010 summer institute participants’ perceptions of Teach For America’s impact on Delta Schools.

2010- Present: Elected to a Vice President Membership position with StudyMS, which is a 16 member organization promoting MS as an International Destination. 
2011 – Chaired a committee to review the Tenure and Promotion policies for administrators.
2011 – Present: Core Member of the McLean Institute for Community Development at University of MS. 
2011 - Member of the Editorial Board for PRISM: A Journal of Regional Engagement
2009- Present: Chair, Institutional Review Board, Delta State University
2009- Present: Chair, Graduate Council, Delta State University
2009- Present: University Textbook Coordinator, Delta State University
2009- Present: Chair, B.F. Smith Scholarships, Delta State University
2009- Present: Manager of Graduate Record Examination Scores, Delta State University
2009- Present: Member of the Mississippi Graduate Council of Deans
2010- Present:  Vice President Membership for Mississippi Association of International Educators
2009- Present: Designated School Officer for Delta State University International Students. Lead and produce all immigration efforts for International Graduate Students, which entails overseeing the Student and Exchange Visitor Program.
2009- Present: Graduate & Continuing Studies Webpage Manager
2010-2011: International Recruiting--Restructuring the international graduate students’ webpage to create more visibility and to increase the international student population significantly over the next five years. I am actively engaged in recruiting international students.  

2010-2011: Graduate Program Development: Worked with faculty to develop the Master of Arts in Liberal Studies degree program, start date scheduled for spring 2012. Working with the Colleges of Education and Arts & Sciences to establish new graduate degree programs in Speech and Hearing Sciences, Social Work, and Psychology. Currently working with faculty to develop a Minor in Gender Studies.

2009-Present: Successfully chair Delta State University Institutional Review Board (IRB); Review all campus IRB requests and manage all IRB files. Oversee all Delta Health Alliance IRB certification requests and conduct DSU IRB training sessions.

2010-2011: Partnered with the Madison Center to bring in Professor Noam Chomsky to speak on Education. 

2011: Served on the Dave Heflin Steering Committee



· Sarah Boyles—Coordinator of Graduate Programs & Admissions
Organized and managed all Teach For America Summer 2010 Institute Files. 504 TFA applications were entered generating 3678 credit hours. The graduate office staff also hosted a recruiting social for TFA students in July 2010 in the lobby of the Union. 

Assist managing a half million Graduate Assistantship budget. All paperwork, contract signatures and tax forms, are verified and data entries are made in Banner and Excel.

· Marilyn Read—Coordinator of Continuing Education
Appointed to Executive Committee as Chair of ACHE South Region 2011/2012. As Chair, my responsibilities include Presiding at all meetings of region and the Executive Committee, act as a liaison with the Association;  Appoint all committees; exercise such additional authority as may be designated by resolutions of the Executive Committee;  Appoint a parliamentarian for the term of office;  Serve as a member of the Program Committee of the Annual Regional Meeting;  Be responsible for seeing that all meetings are held and that the objectives of the Region are furthered; and Serve as one-year ex-officio member of the Executive Committee and of the Nominations Committee, and serve as the Chair of the History and Traditions Committee upon expiration of the term of office. 

2010-2011 Chair of Projects Committee. As Chair, my responsibilities include organization of the major projects of Staff such as Thanksgiving Food Collection, Christmas Adopt-A-Child, and Staff Appreciation Picnic. 

· Elizabeth Joel—Coordinator of Continuing Education
Elizabeth Joel attended the 2010 Mississippi Banners Users Group Conference in Natchez, MS.

Elizabeth Joel assisted with recruitment at Hinds Community College for the B.S. in Elem Education Degree for the spring 2011 semester

Assisted the CCHEC Director with providing an up-to-date brochure for the center, aided in recruitment at a local festival for the CCHEC, and assisted the director in training for learning the day to day task and use of the equipment at the site 

· Kathryn Cox—Graduate Recruiter and Admissions
Kathryn Cox made several presentations on DSU’s Graduate Programs throughout the Delta School Districts.

Professional Development in IRB practices—I earned a Human Subjects Protection certificate. I assist in managing all IRB requests and approval letters. Delta State went from approximately 70 IRB requests in 2009-2010 to over a 100 this past year.

I attended several meetings for Dr. Nylander including a planning meeting in Jackson on behalf of StudyMS.
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