DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
____Academic Unit      __X_ Administrative/Support Unit
I. Unit Title:




Facilities Management

School/College or University Division:  
Finance & Administration

Unit Administrator: 

Linda A. Smith

Program Mission:   To maintain a clean, safe, and quality environment for students, faculty, and staff; to demonstrate stewardship of physical assets of the campus.  
II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan  

Table II:  User Outcomes (primarily non-academic units):
	TABLE II – User Outcomes



	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	Work orders are initiated and tracked through a “School Dude” work order system.  The School Dude system has been in place for a little over 2.5 years.  
	We use reports generated through the School Dude system to determine the total number of work orders completed, work orders pending, and the number of days for the work order to be completed.  Monthly reports are generated and reviewed to determine the amount of work on hand and to determine whether overtime is needed or whether work should be contracted out.  The reports are also reviewed to determine the average number of days to complete the work orders.  
	The number of work orders completed in FY 2011 increased by 1.8% over the previous fiscal year without an increase in staffing.  
	The School Dude system will be used to initiate and track Preventative Maintenance (PM) work orders.  The School Dude system will be used to monitor the average number of days to complete work orders as one measure in the effectiveness of each shop.  

	
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1: Expand the work order module of School Dude.  Explore implementation of additional modules of School Dude.    

 



1.  Institutional Goal which was supported by this goal: SP Goal #4.  

2. Evaluation Procedure(s):  Review and determine the effectiveness of other School Dude components in conjunction with the existing work order system.  

3. Actual Results of Evaluation:  The preventative maintenance (PM) module was reviewed and purchased.  The preventative maintenance work orders are being added to the work order system and should improve the maintenance effectiveness for trades including plumbing, HVAC, and the electrical shop.  
4. Use of Evaluation Results: Data will be collected to support the addition of a billing system for FM.   
B.    
Goal # 2:  Continue to implement a campus beautification program.  
1.  Institutional Goal which was supported by this goal: SP Goal # 5      

2. Evaluation Procedure(s):  Determine areas where new trees should be planted for landscape enhancements, as well as to replace dead trees which have been removed, as well as hazardous trees which should be removed.  A consulting arborist was hired to confirm hazardous trees and prioritize trees to be removed.          
3. Actual Results of Evaluation:  New trees were needed to replace dead trees on campus as well as trees which were damaged by storms, and to provide landscape enhancements for the new University Apartments and Foundation Hall.  
4. Use of Evaluation Results:  Ninety (90) trees were planted on campus to provide landscape enhancements at the new University Apartments and Foundation Hall, and to replace trees at various academic buildings which died or had been previously removed.  Because of ongoing tree plantings, the DSU campus was recognized as a Tree Campus USA by the National Arbor Day Foundation.  DSU is one of only two Universities in MS to receive this designation.  After new trees were planted, feedback from administration, faculty, staff and students was very positive.
C. Goal #3:  Continue to implement FMEP report recommendations.

1. Institutional Goal which was supported by this goal:  SP Goal #4 

2. Evaluation Procedure(s): To improve the function and efficiencies of Facilities Management, the overall organizational structure was reviewed and evaluated to determine what changes should be made to improve overall management and supervision of various divisions as well as improving overall accountability.  
3. Actual Results of Evaluation:  Several changes were made to improve overall management and efficiencies.  An Assistant Director of Facilities Management was hired and the Grounds division was reorganized to provide teams with geographic zones for routine maintenance.  New position descriptions were written to provide opportunities for employees to assume more responsibilities with increased pay as first line supervisors for the new zone maintenance teams.  The new zone leaders assumed greater accountability for their own areas and improvements could be seen in routine maintenance.
4. Use of Evaluation Results:  Because the team and zone approach was successful in the Grounds division, the same concept was implemented in Custodial Services which produced similar improvements and greater accountability for the appearance of the buildings.    
D. Goal #4:  Continue the participation in APPA leadership and professional development programs.   

1. Institutional Goal which was supported by this goal:  SP Goal #3 

2. Evaluation Procedure(s):  The Director joined APPA and will continue to attend training opportunities and seminars which are available for best management practices and to qualify for APPA certification.  
3. Actual Results of Evaluation: The training opportunities and other educational information provided by APPA are directly related to the mission of Facilities Management and the issues which are prevalent in institution of higher learning. 
 
4.   Use of Evaluation Results:  The Assistant Director has also become a member of APPA and he will be able to take advantage of training opportunities to enhance his skills and abilities in support of the mission of Facilities Management.  The continued participation in APPA leadership and professional development programs should enhance the skills of management staff and increase retention.  
E. Goal #5: Continue to develop green initiatives through enhancement of recycling programs and reduction of paper.     

1. Institutional Goal which was supported by this goal:  SP Goal #5 

2. Evaluation Procedure(s):  Facilities Management (FM) researched additional areas for recycling and determined that computers, monitors, printers, and other computer components represented a significant quantity of equipment which would otherwise go into a landfill.  FM also determined that paper products could be recycled locally.  
3. Actual Results of Evaluation: FM now collects old computers, monitors, printers, and computer components from the campus as these items are removed from inventory.  FM palletizes and shrink-wraps these items for collection by a company which recycles these components.  FM took the initiative to have outdoor recycle modules constructed to collect paper, plastic, and cans on campus.  Aluminum cans, plastic bottles, and paper deposited into the recycle modules will be recycled instead of going into a landfill.    
 
4.   Use of Evaluation Results:  The recycling effort will be monitored to evaluate the participation by the campus community in the recycling of plastic bottles, aluminum cans, and paper.  The recycling modules will be monitored to determine if additional modules are needed and whether recycling stations are warranted inside the buildings.  
F. Goal # 6:  Initiate NIMS certification training for key emergency response staff.     

1. Institutional Goal which was supported by this goal:  SP Goal #4 

2. Evaluation Procedure(s):  The Disaster Resistant University plan (DRU), which evaluated various emergency preparedness issues at DSU, was completed by the consultants and reviewed with DSU staff.  The DRU provides a direction for DSU to follow to be ready for emergencies.    
3. Actual Results of Evaluation:  The DRU pointed out areas which need to be strengthened at DSU for emergency preparedness.  The improvements of physical facilities and training of FM staff will be initiated as funds become available 
 
4.   Use of Evaluation Results:  The DRU has identified improvements needed by DSU.  The DRU will be used to initiate grant applications to make needed improvements and for other funding requests for emergency related equipment and training.  
-- For Coming Year(s) 

A.
Goal # 1:  Use the experience with School Dude and the PM work order system to develop a billing policy and protocol.    


1. Institutional Goal(s) supported by this goal: 
SP Goal #4.   

2. Evaluation Procedure(s):  Develop a policy and procedure to use the data acquired from work orders generated in School Dude and create a billing system for charge backs.  

3. Expected Results:  The policy and procedures should provide a better understanding for FM “customers” on services which are billable and the procedures should improve the billing process.   

4. Anticipated/Intended Uses of Evaluation Results:  Customers should have a better understanding of the billing process and the actual resultant charges.  Accounting should have the required information to accurately process charge backs.  
B.      Goal #2:  Continue to implement a campus beautification program. 

1.  Institutional Goal(s) supported by this goal: SP Goal #5.   

2. Evaluation Procedure(s):  Determine areas where new trees should be planted, as well as to replace dead trees, trees which have been removed, and trees which should be removed.

3. Expected Results:  A more attractive campus will strengthen DSU’s marketing campaign and improve overall satisfaction for students, faculty, and staff. 

4. Anticipated/Intended Uses of Evaluation Results:  To improve the safety and appearance of campus for all constituents.
C. Goal #3:  Continue participation in APPA leadership and professional development programs.   

1. Institutional Goal(s) supported by this goal:  SP Goal #3 

2. Evaluation Procedure(s):  FM management will attend approved APPA workshops, seminars, and/or training to become certified.   

3. Expected Results:  Providing the training that results in certification of management staff through APPA, which is recognized on a national level, is a significant achievement and shows support for FM management staff.  
4. Anticipated/Intended Uses of Evaluation Results:  The continued participation in APPA leadership and professional development programs should enhance the skills of management staff and increase retention.
D Goal # 4: Continue to develop green initiatives through enhancement of recycling programs.   


1. Institutional Goal(s) supported by this goal: 
SP Goal #5.   

2. Evaluation Procedure(s): Research additional recycling opportunities to improve existing programs and/or add new recycling programs.   


3. Expected Results:  Increase the quantity of existing recycling programs which should reduce the amount of waste going to the landfill and reduce costs of disposal of wastes.  


4. Anticipated/Intended Uses of Evaluation Results:  To improve the recycling operations and provide feedback to campus community on recycling.  
E Goal # 5:  To create a campus Masterplan to include main campus, Statesmen Park, as well as an energy Masterplan  

1. Institutional Goal(s) supported by this goal: 
SP Goal #4.   

2. Evaluation Procedure(s): Various resources will be consulted to update campus planning for future development.  

3. Expected Results:  To create a working document which can be used for short term and long term planning including the funding requests for capital projects.  

4. Anticipated/Intended Uses of Evaluation Results:  To provide a foundation for future development including a prioritized list of development opportunities and construction projects for the next 10 years.  
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
Facilities management is responsible for: 

· Maintenance and repair of 78 buildings consisting of 1,722,401 square feet including 10 residential rental properties.  

· Operation and maintenance of utility systems including the water tower and well, the natural gas system, steam boilers and HVAC systems.

· Energy management control systems.
· Custodial services in all areas except Student Affairs and Student Life. 

· Grounds maintenance and landscaping of 329 acres including athletic sports fields and the golf course.

· Equipment and furniture set ups for campus and community events on campus.

· Moving furniture and equipment on campus.

· Maintaining the campus motor pool and providing services on 57 DSU vehicles.

· Shipping, receiving, and delivery of freight, packages, and campus mail. 

Comparative Data (enrollment, CHP, majors, graduation rates, etc.).  Add all Strategic Plan indicators as applicable to your unit (identify them with SP goal numbers).  N/A
Diversity Compliance Initiatives and Progress:  Percentage of employees by race:  60% black; 33% white/Caucasian; 1% Hispanic and 6 % other.   
Economic Development Initiatives and/or Impact:  N/A
Grants, Contracts, Partnerships, Other Accomplishments:  
· Facilities Management processed and completed 6,852 work orders.  

· Facilities Management coordinated the construction of the new 362-bed Foundation Hall and the new 32 unit University Apartments.

· Facilities Management planted 90 new trees on the DSU campus.

· The DSU campus was recognized as a Tree Campus USA by the National Arbor Day Foundation.  DSU is one of only two Universities in MS to receive this designation.

· Facilities Management coordinated the construction of the second phase of the Blue Cross/Blue Shield of Mississippi project on the Fitness Trail which included the installation of the lighting system so students, faculty, staff, and the community can use the walking trail at night.  

· Facilities Management repaired, painted, and deep cleaned Ward Hall, which had been off-line for almost 5 years.  The building was used for offices for Teach for America institute and for summer campers.  

· Facilities Management repaired, painted, and deep cleaned Cassity Hall apartments for use by Teach for America, summer campers, and University guests.

· Facilities Management repaired, painted, and deep cleaned the south dining hall, which had been off-line for almost 5 years, to bring it back on line to accommodate the additional use required by Teach for America.  

· Facilities Management coordinated the construction of the new roof on Cleveland Hall, as well as the new computer lab addition and new classrooms and restrooms in the School of Nursing.

· Facilities Management worked with the design professionals and Bureau of Buildings to coordinate the repainting of the water tower, and the new roof on Forest Wyatt Center.  Facilities Management also worked with the design professionals, the Bureau of Buildings and the City of Cleveland to complete Phase 1 of the new fire station.  
· Facilities Management worked with the design professionals and DSU stakeholders to coordinate the completion of a feasibility study for the renovation of Ward Hall, a Mississippi Landmark Building. 
· Facilities Management worked with the design professionals and DSU stakeholders to coordinate the completion of a feasibility study for the renovation of the Student Union for a new food service facility. 
Service Learning Data (list of projects, number of students involved, total service learning hours, accomplishments, etc.):  N/A
Strategic Plan Data (see Appendix C of the Guidelines)  N/A
Committees Reporting To Unit:    N/A
V.    Personnel:          
Noteworthy activities and accomplishments (administrators, faculty, staff):
  See departmental accomplishments. 
New position(s) requested, with justification:   Assistant Director of Facilities Management 
Recommended change(s) of status:  N/A
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:    N/A  

Changes made in the past year:  N/A

Recommended changes for the coming year(s):  N/A 
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