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Executive Summary

Mission of the College of Education 

The College of Education supports the mission of the University to serve the broader community of the Delta region and strives to aid in accomplishing the guiding principles established by Delta State University. It operates collaboratively with the other colleges/schools of the university, the university staff, and outside agencies to produce professional graduates who will be effective in the field of human learning and services. The College of Education offers a stimulating, positive environment and provides its students with professional faculty who demonstrate the competencies, skills, and dispositions expected of Delta State University graduates.

Quality of instruction and professional service are critical to the mission of both the college and university.  Scholarly works and publications are strongly encouraged as professional outcomes for the entire university faculty and administration. Through program evaluation processes, the effectiveness of degree programs within the college is reviewed and refined as needed.

Primary importance is given to the academic and scholarly development of students. Equally important are the necessary professional skills for career success. The work ethic of graduates and their demonstrated empathy and human relations skills are dispositions associated with graduates of the College of Education.

Within the College of Education, the numerous degree programs train professionals to address societal needs, educational needs, and personal needs. All degree programs are created to prepare individuals to function in professional service careers. At all levels and in all areas, graduates are intended to impact societal needs through their particular professional areas.

Delta State University

College of Education Conceptual Framework

DELTA EDUCATION MODEL
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Vision: The Delta State University College of Education promotes a vibrant educational community committed to preparing capable and confident education candidates who can positively affect learning outcomes of students in the P-12 school setting. Appropriately illustrated by the Delta triangle, the model reflects educator candidate development through the triad of preparation, performance and professionalism, supported by the larger Delta educational community (faculty, educational partners, and alumni).

Guiding Principles:


1.
Education is a lifelong endeavor. (GP1) [SP Goal(s) 1; QEP Goal(s) 3, 4]*


2.
Education is interactive and reflective. (GP2) [SP Goal(s) 3, 4, 5; QEP Goal(s) 1, 4]


3.
Education is culturally contextualized. (GP3) [SP Goal(s) 4, 5; QEP Goal(s) 1]


4.
Education is dynamic. (GP4) [SP Goal(s) 2, 3, 5; QEP Goal(s) 4]


5.
Education is enhanced by technology. (GP5) [SP Goal(s) 1 – 5; QEP Goal(s) 2]

*SP refers to Delta State University Strategic Plan Goals.

  QEP refers to Delta State University Quality Enhancement Plan Goals.

Planning and Assessment Process
The College of Education (COE) at Delta State University is composed of four divisions:  Counselor Education and Psychology; Family and Consumer Sciences; Health, Physical Education, and Recreation; and the Division of Teacher Education, Leadership, and Research. The College also houses the Thad Cochran Center for Rural School Leadership and Research. The College is served by 48 faculty members serving within the COE. Additionally, the Office of Field Experiences within the College of Education functions as a support office for the divisions. The College of Education Administrative Council (CEAC) is comprised of the four chairs of the COE divisions, the Director of Field Experiences, the Director of Recreational Facilities and Aquatics, the Executive Director of the Delta Area Association for the Improvement of Schools (DAAIS), and the Dean.  DAAIS is a 40-member consortium of Delta school districts that works closely with the COE. Curriculum changes and program improvements, as well as other decisions central to the unit, are addressed by and approved through CEAC. A description of how curriculum and program changes are made, as well as the stakeholders involved in the process, is provided in the following narrative.

Changes and Program Improvements: Program faculty meet to discuss their assessment of data and make changes based upon their assessments. These changes might be programmatic in structure or involve curriculum decisions.

Department or Division (College of Education (COE) and Arts and Sciences (AS): Proposed changes go to the department or division chair. If the change is curriculum related, admissions related, or a change affecting other university programs, it then proceeds to the Administrative or Chairs’ Councils for approval. Changes related to the doctoral program are submitted to the Doctoral Admission and Curriculum Council (DACC).

College of Education Administrative Council (CEAC) or Chairs’ Council (Arts and Sciences): Changes made at the department or division level require approval from CEAC or the Chairs’ Council. Deans of the respective colleges (College of Education or Arts and Sciences) chair these councils. Decisions made at this level regarding graduate program policy also go through Graduate Council for approval.

Teacher Education Council (TEC): Decisions affecting teacher education (elementary or secondary) must be approved through the CEAC (this pertains to decisions made within programs within the College of Education). These changes are then approved by TEC and subsequently submitted by the Dean for approval to the Academic Council (AC). Similarly, changes made in the College of Arts and Sciences will go through the Chairs’ Council, to TEC, and then back to the Dean of Arts and Sciences to be submitted for approval at the Academic Council level.

Doctoral Admission and Curriculum Council (DACC): This represents the first interdependent level for graduate program approval. The DACC, housed within the College of Education, deals with changes within the doctoral program (i.e., admission criteria, policy changes, program orientation, etc.). Any DACC decisions require approval by CEAC (this is exclusive to the College of Education).

Graduate Council: This represents the second interdependent level of graduate approval. The Graduate Council works in conjunction with DACC, but additionally makes policy decisions for graduate programs within the institution. Graduate Council reports to Academic Council and seeks approval for policy changes from that body.

Academic Council (AC): Academic Council is chaired by the Academic Vice President/Provost and approves all curriculum changes for all programs in the university. All academic deans, the Dean for Assessment and Planning, the Dean of Admissions, the Registrar, and the Dean of Library Services, a representative from the Office of Information Technology (OIT) and the Faculty Senate Chair sit on this council. Changes significantly affecting student life (i.e., fees, schedule changes, university policy) are submitted to the President’s Cabinet for approval.

President’s Cabinet: The University President oversees the Cabinet. Cabinet usually deliberates on decisions that affect student life, the goals and strategic direction of the university, the university structure and organization, and major policy changes.

The planning and assessment process regularly produces changes in course configuration, student requirements, assessment strategies, course offerings, and instructional practices.  Additionally, modifications to meet changing accreditation requirements are made as needed.  Programs in the College of Education are accredited by the appropriate accrediting bodies including the following : Southern Association for Colleges and Schools (SACS); National Council for Accreditation of Teacher Education (NCATE); American Association of Family and Consumer Sciences (AAFCS); Council for Accreditation of Counseling and Related Educational Programs (CACREP); Association for Childhood Education International (ACEI); Council for Exceptional Children (CEC); Educational Leadership Constituents Council (ELCC); Council on Accreditation of Dietetics Education (CADE); and the National Association for Sport and Physical Education (NASPE) and the Committee on Accreditation of Athletic Training Education (CAATE).  Additionally, the Hamilton-White Child Development Center is accredited through the National Association for the Education of Young Children (NAEYC). The Psychology Program has also been through a review process conducted by an external evaluator with positive results. 

Program Outcomes

General Education

Prior to admission to undergraduate degree programs within the College of Education, all majors must accrue a minimum of 44 general education hours with most majors requiring a minimum GPA of 2.0 or above for general education courses. Additionally, all students in a teacher education program must pass Praxis I and have a 2.5 GPA in general education courses, while all university students must demonstrate writing proficiency. The College of Education works collaboratively with the College of Arts and Sciences to ensure a strong liberal arts foundation for all students at Delta State.

Evaluation of Program Outcomes
All programs and unit operations within the College of Education (COE) are assessed annually in accordance with procedures outlined in the COE Unit Assessment Manual. Each program within the COE has established outcomes for students. Program graduates have demonstrated proficiencies for their respective fields through internships, standardized test results, portfolio presentations, and other means. The results for each program are provided in the attached division annual reports. The wide range of assessment strategies used throughout the college, including standardized tests such as the Praxis, observation during internships, written comprehensive examinations, and portfolios, are utilized for both formative and summative purposes. An electronic data collection tool, TaskStream, continues to be used to manage assessment data for educator preparation programs, as well as a selection of other programs throughout the College of Education unit. Both program and specific learner outcomes are tracked through this data collection tool. In addition, other programs such as Excel and SPSS are utilized in tracking and analyzing data.

In addition to monitoring student outcomes, a number of unit operations are assessed annually. Program success is predicated on student success as measured by multiple assessment techniques. In addition, annual course/faculty evaluations provide information on student satisfaction and course goal attainment including level of engagement with faculty and peers. Dialogue with students during advisement and program meetings also identifies the degree of program satisfaction. Grades given for courses and on specific assignments and the success of students in earning required grades also provide helpful information when reviewing program success. Additionally, results of standardized tests required for licensure, analysis of surveys of graduates and employers, and reviews by accrediting agencies provide information used for program evaluation. Surveys of graduates and their employers yield important data about the competency of graduates in their respective fields. Specific program assessment strategies and results are outlined in the annual reports for each division/office. Appendix A provides the Unit Annual Assessment Summary compiled by Dr. Kathe Rasch, Unit Assessment Research Director. This report provides a framework for program improvement across the unit. 
Professional Development

Ongoing professional development is an important component for faculty, staff, and administration within the College of Education.  Faculty curriculum committees, the College of Education Administrative Council (CEAC), and committees working on various accreditation processes and other initiatives assist in determining which professional development activities are most needed.  Additionally, individual faculty and staff members identify specific activities to assist in furthering their specific professional development. Activities for the 2010-11 year are noted in the general college accomplishments as well as in the reports for individual divisions/departments. 

Budget Requests
Budget requests are tied to program improvement, accreditation requirements, student achievement needs, and faculty efficiency.  Each division/office prioritizes its budget requests to ensure that available funds are used effectively. Technology upgrades, curriculum issues, accreditation requirements, and safety needs receive primary consideration for allocating financial resources during budget preparations each spring.

Evaluation Calendar

Student assessment and faculty evaluation processes are vital program components for the College of Education. The evaluation of each program’s success, as well as division and college success, determines budget priorities and target goals for the College.  Detailed information on use of specific student assessment tools and processes is provided in each division’s annual report information.

Faculty evaluation in the college is multi-faceted and complies with the university policy on evaluation of faculty. End-of-course evaluations by students, merit-based evaluations conducted by the chair and dean, and the extensive summative faculty evaluations conducted by division chairs all focus on goals related to teaching, service, scholarly activity, and enhancement of the total learning experience. Course evaluation occurs each semester with the faculty evaluation process commencing when a faculty member is hired.  Merit-based evaluation is conducted annually in accordance with university policy. All faculty members establish annual goals in dialogue with division chairs; those goals, along with data from course evaluations, then become the basis for summative faculty evaluation in the spring of each year.

Evaluation of program components occurs through the following multiple means: regular dialogue sessions in committees and full faculty meetings, review of course evaluations each semester, analysis of portfolio results each semester, review of graduate survey data, and end of year review of all assessment data for the college. Analysis of evaluation/assessment information is used to determine goals for individuals, divisions, and the COE for the following year. This process enables the College of Education to utilize a continuous improvement cycle to positively impact all aspects of operation.

College of Education
Selected Accomplishments
2010-2011
Program Development

New Programs

· Master of Science in Sport and Human Performance degree approved for implementation in fall 2010  (8 students enrolled 
initial year)
· Educational Specialist degree program in Counseling approved by Mississippi Department of Education (targeted for implementation 2011-2012)
· Track for Independent School Leadership within the Master of Educational Administration degree program was developed and implemented through the Division of Educational Leadership, in partnership with the Mississippi Association of Independent Schools 13 students enrolled in initial year)
Innovative Programming Continued

· Elementary Education 2 + 2 Program continued to grow in partnership with Hinds Community College (10 graduates spring 
2011 commencement; 62 students enrolled)
· Second Tishomingo Cohort in Master of Elementary Education degree program completing degree requirements summer 2011 
(n=13); Cohort Three begins fall 2011; Educational Specialist Cohort to begin fall 2011 
· E-Learning Program provided 641 students in 29 schools with instruction in Spanish I, Spanish II, Art, and Physics, 
representing a modest increase in students served and an additional course offering; Extensive review of program resulted in 
more clearly articulated guidelines and professional support, as well as plans for the utilization of Blackboard to improve 
instruction, communication, and overall accountability
Accreditation Standards

· All standards for initial teacher preparation programs and advanced educational leadership preparation met through the Mississippi Department of Education Process and Performance Review, as well as the Blue Ribbon Redesign Committee 
· Educational Leadership Master’s degree program faculty submitted Redesign Proposal in compliance with MDE mandate; received highest rating among proposals submitted and will be fast-tracked through the state approval process in 2011-2012
· DSU Hamilton-White Child Development Center received accreditation by the National Association for the Education of Young Children (NAEYC)
· Dietetics Program five-year self study received satisfactory review by the American Dietetic Association Commission on Dietetic Education
· Program faculty within the Division of Family and Consumer Sciences satisfactorily completed a bi-annual summary report for the American Association of Family and Consumer Sciences (AAFCS)
· Counselor Education faculty within the Division of Counselor Education and Psychology submitted a self study to the Council for Accreditation of Counseling and Related Educational Programs (CACREP) in advance of a 2011-2012 site visit
· Dietetics Program five-year self study received satisfactory review by the American Dietetic Association Commission on Dietetic Education
· Program faculty within the Division of Family and Consumer Sciences satisfactorily completed a bi-annual summary report for the American Association of Family and Consumer Sciences (AAFCS)
· Athletic Training Program faculty submitted self-study to the Commission on Accreditation of Athletic Training Education in advance of 2011-2012 site visit
· All educator preparation programs in College of Education unit (including secondary) engaged in extensive professional development sessions to prepare program folios for submission to specialized professional associations spring 2012, in advance of 2014 accreditation site visit
 Assessment and Evaluation Processes 

· Assessment Committee continued to monitor refinement and implementation of unit assessments and processes 
· Master of Secondary Education programs identified key assessments and will begin reporting on those assessments 2011-2012
· Elementary Education Master’s and Specialist online programs migrated all key assessments to TaskStream and strengthened 
assessments to meet NCATE criteria
· Faculty researched strategies to address areas of concern identified from AY 09 data for initial teacher preparation programs 
and committed to emphasizing and addressing concerns in spring 2011 classes
· Unit data analysis became more comprehensive and responsive to all programs in the College
· COE faculty identified the areas of diversity and support for English Language Learners for faculty development in 2010-2011
· Program reports initiated in advance of spring 2011 submission to specialized professional associations (SPAs)
· All online courses analyzed by faculty curriculum committees using Quality Matters Rubric to ensure quality control
Other Program Refinements/Enhancements

· Healthy Schools Curriculum Coordinator infused Healthy School components into the secondary education introductory course and worked with area schools on Healthy and Safe School initiatives
· Smart carts and screens added to four FCS classrooms; additional outdated equipment replaced
· Wimba (distance education delivery medium) identified as mechanism for enhancing distance delivery of courses; contract negotiated; implementation scheduled for fall 2011
· Curriculum for the Recreation minor in Health, Physical Education, and Recreation reviewed and updated
Promotions/Awards/Distinctions (Highlights only; Division reports have comprehensive listing) 
· Dr. Katherine Davis promoted to the rank of Associate Professor and granted tenure
· Dr. Mary Jones promoted to the rank of Associate Professor and granted tenure

· Dr. Mistie Barnes received rank of Assistant Professor upon completion of doctoral degree

· Dr. Scott Drury honored as the 2010-2011 COE Outstanding Faculty Member

· COE received MAPE Governor’s Award for both the Fit-Tastic Fridays Nutrition/Fitness Program at Bell Academy and the PEAK Project in the Cleveland School District

· Cary Moore, senior Nutrition/Dietetics major, named Outstanding Dietetics Student for the State of Mississippi

Offices/Positions Held:

· Dr. Leslie Griffin- President-Elect of the Mississippi Association for Colleges of Teacher Education (MACTE)

· Dr. Lynn Varner – National Board of Examiners for the National Council for the Accreditation of Teacher Education (NCATE)

· Mr. Tim Colbert – Board of Trustees at the Bolivar Medical Center

· Dr. John Hawkins – Vice President for Higher Education, Mississippi School Counselor Association; President, Mississippi Association for Adlerian Counseling

· Mr. Matt Dalrymple – Vice President, General Division, Mississippi Association for Health, Physical Education, Recreation and Dance (MAHPERD)
Funding
· $1,400,000 (Delta Health Initiative – Teacher/Leadership Shortage – reduced $349,000)
· $120,000 (Tri-State Foundation – Elementary Education Master’s Cohort II)
· $89,447 (Middle School Institute for Content Literacy, IHL/U.S. Dept. of Education)
· $168,100 (Blue Cross & Blue Shield of Mississippi Foundation, Healthy Campus/Community Initiative)
· $350,000 (E-Learning Appropriation, Mississippi Legislature)
· $2,000 (Brown Brothers Scrap Metal, Inc., COE Year of Green Project)
· Additionally, Dr. Cam McMillen contributed to a grant from the Agriculture Marketing Service of the United States ($31,075)
Partnership Grant Activities
· Carol M. White Physical Education Program (Partnership between Dr. John Alvarez, DSU, and Cleveland School District; sponsored through U. S. Dept. of Education) Third year installment, $400,000
· National Libraries of Medicine grant for Clarksdale health educators (Dr. Kathy Davis) $30,000
· Delta Promise Community and Delta Health Alliance (The Art of Living Smart Grant with the B.B. King Museum for summer camps) (Dr. Kathy Davis and Ms. Draughon McPherson) $18,745
· Delta Early Learning Program (Ms. Leigh-Anne Gant) $3,000
Scholarships/Professorships Initiated/Funded

· Eloise S. Walker Professional Development Scholarship, $20,000
· Dave Heflin Professorship, $35,665.00
· Tom Burnham Leadership Scholarship $2,200
· Hilliard Scholarship $10,000
Faculty Scholarship Efforts

· COE Delta Education Journal editorial board revamped the publication to include more rigorous external review and online format
· Faculty produced a total of 89 presentations and publications (68 presentations; 21 publications)
Service (Highlights only: Faculty members engage in broad service, which is reflected in division reports.)
· COE hosted the following conferences: Mississippi Association of Health, Physical Education, and Recreation and Dance (MAHPERD), fall 2010; Mississippi Association of Family and Consumer Sciences, fall 2010; F. E. Woodall Spring Helping Professions Conference, spring 2011; A – Z Conference for Early Childhood Educators, spring 2011, Best Practices for Healthy Schools, fall/winter 2010-2011)
· Teacher Leadership Institute conducted by Dr. Ellie Drago-Severson, Columbia University
· Healthy Campus/Community Initiative – Coordinated Walk It Out Cleveland Campaign, as well as an array of fitness classes and promotions
· COE hosted OKRA Kids Camp with over 400 participants
· Teacher Education Program faculty coordinated 2nd Congressional District Reading Fair
· Partnered with Delta Area Association for Improvement of Schools (DAAIS), a 40-member consortium comprised of area school districts, which provided 123 days of professional development serving 2,660 participants; COE faculty supported or were involved in many of the events
Goals and Related Outcomes

2010-2011
· Promote effective teaching in the College of Education through the identification of indices of quality

Strategies: During fall semester, identify key indicators on course evaluations associated with quality teaching and establish task force to recommend process for analyzing teaching through peer or chair evaluation, coaching, etc.; Pilot the process during spring semester;  During fall semester, consider recommendations of Online Task Force in developing guidelines for improving online course delivery; Implement guidelines in spring 

Evaluation: Review of feedback/instrumentation from pilots [SP 3; QEP 1, 4; GP 1,2,3,4,5]

Outcome(s): A streamlined classroom observation instrument was developed by a task force and piloted in the Division 


of Counselor Education and Psychology; Adopted by CEAC for use by all chairs in 2011-2012; Review of all online 
courses conducted by curriculum committees; Results are under review by Dean and will be shared with CEAC in fall 
2011 for discussion and action
· Maintain DHA funding level; identify five potential funders and establish relationships, whether through grant submission, asks, etc.; Each division will identify a new potential funding source 

Strategies: Work closely with Foundation, develop schedule of regular contact/visits after identification of top prospective funders; develop calendar for grant writing and writing teams
Evaluation: Documentation of funding award from DHA and status report on “top five” list for college, individual lists from divisions [SP 4, 5]
Outcome(s): DHA funding was reduced across the board due to a reduction in federal earmarks – an agenda has been identified for offsetting future losses associated with this funding source; Fundraising has centered in two divisions this year on identifying alumni/retired faculty for whom scholarships could be initiated – as a result, three new scholarships have been initiated with funding in excess of $32,000 and a professorship has been enhanced by $35,665; In addition, each division has sought grants during the past year; A top five list of potential donors has been identified and the Foundation will assist in fall 2011 with the development of a schedule of contacts; Vicki Fioranelli, Director Emeritus of Alumni Affairs, worked with the COE dean to successfully raise $20,000—phase II of her work will begin summer 2011 
· Increase overall enrollment in the College of Education by a minimum of 1% (through expanded programs and innovative program/course offerings, as well as vigorous recruiting practices) [SP 1, 2; QEP 1, 2, 3, 4; GP 5]
Strategies: Work closely with Graduate Office and Admissions to develop recruitment plan; develop retention plan through advisement and monitor (Note: The COE has had rapid growth in some areas in recent years and realistically expects that this might taper a bit; therefore, recruitment will continue, but increased attention to retention is priority.)
Evaluation: Review of enrollment reports from Institutional Research and Planning 
ENROLLMENT BY DIVISION
	Division 
	SUMMER 08
	FALL

 08
	SPRING 

09
	SUMMER 09
	FALL 09
	SPRING 10
	SUMMER 10
	FALL

10
	SPRING

11

	C. Ed/Psy.
	84
	166
	157
	70
	135
	131
	62
	156
	141

	FCS
	67
	161
	135
	63
	136
	135
	67
	122
	105

	HPER
	90
	279
	248
	92
	248
	244
	85
	243
	233

	Teacher Ed.
	234
	519
	501
	298
	571
	499
	N/A
	N/A
	N/A

	Ldrshp./

Research
	71
	87
	90
	85
	145
	125
	N/A
	N/A
	N/A

	Teacher Ed., Leadership, and Research*
	
	
	
	
	
	
	451
	661
	626

	TOTAL
	546
	1212
	1131
	608
	1235
	1134
	665
	1182
	1105


           *The departments of Teacher Education, Leadership, and Research have now been combined into one division.


Outcome(s): Overall enrollment in the division decreased .99%. Summer enrollment increased, but fall and spring 
decreased. Enrollment patterns varied by division/program. The dean met with each division chair to ascertain possible 

reasons for the decline. The following were identified as possible contributing factors. Two programs experiencing 
decline were Counseling and Family and Consumer Science concentrations, particularly child development. In the case 
of counseling, increased rigor and adherence to CACREP standards is cited as a reason for the decline. Child 
development majors have possibly decreased due to the elimination of Workforce in Action (WIA) funds. The general 
economy, higher tuition, migration from the delta, and the fact that enrollment has spiked with new online programs in 
recent years possibly contributed to the decline, which was slight compared to the overall enrollment pattern at the 
university.
· Increase overall credit hour production in the College of Education by a minimum of 1% (through expanded programs/and innovative program/course offerings, as well as vigorous recruiting practices) [SP 1, 2; QEP 1, 2, 3, 4; GP 5]

Strategies: Mirror those for enrollment, with continued focus on market analysis to ensure strategic delivery of courses

Evaluation: Review of enrollment reports from Institutional Research and Planning 
CREDIT HOUR PRODUCTION BY DIVISION

	Division
	SUMMER 08
	FALL 08
	SPRING 09
	SUMMER

09
	FALL

09
	SPRING

10
	SUMMER

10
	FALL

10
	SPRING

11

	C. Ed/Psy.
	837
	2571
	2637
	876
	2493
	2277
	816
	2466
	2031

	FCS
	315
	1879
	1648
	270
	1434
	1656
	297
	1387
	1495

	HPER
	581
	3007
	3085
	472
	3071
	3005
	570
	2882
	2656

	Ldrshp/Res.
	789
	684
	966
	1794
	4086
	966
	N/A
	N/A
	N/A

	Teacher Ed.
	1785
	3676
	3070
	1053
	1023
	3377
	N/A
	N/A
	N/A

	Teacher Ed., Leadership, and Research*
	
	
	
	
	
	
	3201
	8506
	4846

	Totals
	4307
	11817
	11406
	4465
	12107
	11281
	4884
	15241
	11028



*The departments of Teacher Education, Leadership, and Research have now been combined into one division.



Outcome(s): There was a boost in the fall 2010 enrollment due to Teach for America credit hours produced (3,675 credit 


hours). With these hours counted, CHP is up 8.94%. Without TFA credit hours, CHP is down .986%. This is consistent 


with the enrollment pattern. 

Increase annual number of graduates for the College of Education by 1% [SP 1, 2; QEP 1, 2, 3, 4;   GP 5]
Strategies: Develop and implement retention model through advisement (Note: Immediate impact on graduation numbers will likely not be seen--as candidates who are not currently on track for graduation may not meet requirements even with enhanced advisement.)

Evaluation: Review of graduation numbers reported by Institutional Research and Planning
GRADUATES BY DIVISION

	Division 
	FALL 08
	SPRING 09
	FALL

09
	SPRING

10
	FALL 

10
	SPRING 

11

	C. Ed/Psy.
	13
	29
	17
	26
	
	29

	FCS
	27
	20
	11
	10
	
	34

	HPER
	26
	37
	29
	36
	
	62

	Ldrshp/Res
	   33
	10
	19
	4
	
	

	Teacher Ed.
	56
	41
	98
	54
	
	

	Teacher Ed., Leadership, and Research*
	
	
	
	
	
	196

	Totals
	155
	137
	174
	130
	
	321


Outcome(s): The goal was exceeded. The graduation rate for 2010-2011 was 5.6%.
· Increase submission of scholarly publications by College of Education faculty by 15% [SP 3,5; QEP 1,3,4; GP 2,5]
Strategies: Work with Director of Thad Cochran Center for Rural School Leadership and Research to develop research agenda and increase support for faculty conducting research.
Evaluation: Review of summary of faculty activity scholarship reports/submissions

Faculty Scholarly Productivity

State/Regional/National Scholarly Presentations, Workshops, and Juried Presentations:

03-04
04-05
05-06
06-07
07-08   08-09
09-10
10-11
57
85
143
149
146      188
121
68
Publications:

03-04
04-05
05-06
06-07
07-08   08-09
09-10
10-11
19
38
41
43
39        28
31
21

Outcome(s): While this goal was not met, there are several factors that need to be considered. Two extremely 



productive faculty members who contributed a significant number of publications annually resigned prior to the year 


under review. A large number of relatively new faculty who are ABD have joined the COE and have not yet been able 


to  meet their potential. Reduced funding for travel discouraged some faculty from attending conferences with the same 

frequency that they had in the past. Several work groups spent significant time in research that was either aborted when 

funding stalled or has not yet come to fruition. The addition of a Director in the Thad Cochran Center for Research did 


improve the culture for research, with numerous work sessions and focused groups held; that position has been reduced 

to half-time due to funding cuts, but will continue to support research activity.
· Meet accreditation guidelines for National Association for the Education of Young Children (NAEYC) for Child Development Center [SP 1]
Strategies: Develop and submit self-study, utilizing feedback from consultant prior to cite visit; conduct mock visit in preparation for the visit
Evaluation: External assessment of Center programs by evaluators
Outcome(s): The Hamilton-White Child Development Center was accredited fall 2010 by NAEYC.

· Prepare program folios for initial programs for submission to specialized professional associations
Strategies: Provide support, oversight, and consultation for program coordinators and faculty charged with preparing folios; Monitor development of folios (Unit Assessment Director, NCATE Coordinators) [SP 1; GP 4,5]

Evaluation: Preliminary evaluation by Unit Assessment Research Director; recognition reports by specialized professional associations
Outcome(s): Self-studies were submitted to CADE, CAATE, CACREP, and AAFCS this past year. CADE and AAFCS were reviewed with satisfactory results; CACREP and CAATE are pending review. Program reports are at the mid-point of completion for all educator preparation programs submitting to their specialized professional associations in spring 2012. They have been monitored and are on track.
NOTE: Goals for 2011 have been directly tied to the COE Strategic Plan. They can be found in bold print following each strand of the plan.
Strategic Five-Year Plan
The College of Education Administrative Council met in retreat in May 2010 to develop a strategic five-year plan aligned with the Delta State University Strategic Plan and Quality Enhancement Plan. This five-year forecast was developed around five overarching themes, which the COE leadership team feels are central to the healthy growth of the College and its programs, with service to students and citizens of the region as a primary focus. These identified themes include the following: Quality; Research; Recruitment, Enrollment, and Retention; Diversity; and Identity. A brief description of each theme is provided. Since fundraising is considered a means to an end, it is not addressed through a separate focus; rather, it is infused throughout the plan.
Quality addresses accreditation, the capacity of the College to sustain and expand programs and services, and the development of a culture of self-reflection and growth resulting in a plan of continuous improvement. [GP 1, 2, 3, 4, 5; SP Goal(s) 1, 2, 3, 4, 5; QEP Goal(s) 1, 2, 3, 4]*
Research focuses on the need to develop a research agenda for the College of Education, focusing primarily on rural school research, utilizing the Thad Cochran Center for Rural School Leadership and Research as an active hub for ongoing research and dissemination of same. [GP 1, 2, 5; SP Goal(s) 1, 2, 3, 4, 5; QEP Goal(s) 1, 2, 3, 4]
Recruitment, Enrollment, and Retention addresses the need for a systemic plan for analyzing enrollment patterns, strategic recruitment, and attention to retaining students in programs once enrolled. [GP 2, 3, 5; SP Goal(s) 1, 2, 3, 4, 5; QEP Goal(s) 1, 2, 4]
Diversity addresses the need to expand the vision of the College of Education across a range of issues, from curriculum to hiring and equipping a faculty and staff that is culturally responsive to the needs of students.

[GP 3, 4; SP Goal(s) 2, 3, 4, 5; QEP Goal(s) 1, 2]
Identity refers to the unique role the College of Education fulfills within the region and beyond. The College of Education seeks to be identified as providing leadership for the region in the promotion of healthy schools and communities.  [GP 1, 2, 3, 4, 5; SP 1, 2, 3, 4, 5; QEP Goal(s) 1, 2, 3, 4]

* GP – College of Education Conceptual Framework Guiding Principles 
   SP – Delta State University Strategic Plan

   QEP – Delta State University Quality Enhancement Plan
Five-Year Forecast
	Year One – 2010-2011


· Quality
Accreditation

· Submit program folios for initial programs in teacher preparation and educational leadership to specialized professional associations

· Host successful NAEYC site visit – Child Development Center
Status: These have been accomplished and/or are on track.

Capacity

· Provide professional development for faculty engaged in submitting accreditation documents 
Status: Professional development was ongoing with Dr. Kathe Rasch, Unit Assessment Chair, including retreats and regular meetings with program chairs; in addition, webinars were provided and targeted faculty attended regional trainings
· Launch Educational Specialist Degree Program in School Counseling and track in Master of Education degree in Educational Leadership for Independent Schools
Status: Accomplished

· Continue to increase enrollment in online and off-campus programs (e.g., Hinds Community College) and expand field experiences, including virtual experiences
Status: Off-campus enrollment increased (Tishomingo/Hinds); online decreased slightly—which may have been realistic given 

the rapid growth of the program

· Monitor growth of all programs and seek funding internally and externally as merited
Status: Tied to annual goals

· Identify and build relationships with top five funders for the College, as well as funders and agencies for each division
Status: Funders identified, relationship building in progress with some success for recent year reported in goals
Culture

· Establish criteria for quality control in online/traditional course/program delivery (utilize task force recommendations, course evaluations to isolate key indicators and develop processes)
Status: Accomplished and reported in goal outcomes

· Provide professional development fostering a culture of self-reflection and growth for faculty/students
Status: A range of professional development opportunities were provided for both faculty and staff; they are reflected in the division annual reports
· Host annual faculty retreat focused on utilizing assessment data for continual improvement
Status: Fall faculty retreat prepared faculty to write program reports and identified COE needs for professional development in diversity and support for English Language Learning; assessed strengths and weaknesses of unit as well
· Research 
· Establish criteria associated with research activity in College of Education  (responsibility of Thad Cochran Center Director)  
Status: Priority has been placed on paper presentations and publications, action and rural research

· Identify collaborative partners for research and target publications/audiences for published research
Status: Work is ongoing with several research groups (TFA, DIRT, others); newsletter disseminated to enlighten faculty of audiences for publication and presentation

· Utilize expert visiting scholars to assist in developing a research agenda
Status: Dr. Hobart Harmon, visiting scholar, assisted in the pinpointing of resources for rural school research; the agenda needs additional focus and structure

· Initiate online journal with expanded editorial board and increased rigor through peer review process
Status: Online journal with external peer review published

· Seek grants in addition to DHA to support Center (e.g., NIH)
Status: Work with grants office is ongoing to seek grant funding, in addition to appropriations and private funding
· Enrollment, Recruitment, and Retention
· Assess enrollment gains and losses against benchmarks 
Status: See related goal analysis
· Conduct market analysis to consider potential of off-campus sites
Status: The Mississippi Coast, Northeast and Northwest Mississippi, as well as Jackson area, have been identified as potential markets
· Develop professional quality brochures for all programs using standard template
Status: At print 

· Build a stronger social networking presence through the website 
Status: Initial discussion with Kim Cooley (DSU marketing); on schedule for comprehensive review, initial phase begun

· Work with Graduate and Admissions/Recruitment Offices to develop a master plan for recruitment

Status: Not completed; continued as goal for 2011-2012

· Work through Advisement System and Banner to develop strategic plan for retention, with pre-registration as a focus/gate-keeper
Status: Maguire report pre-empted 

· Diversity (The following will be approached with consideration to University Diversity Committee recommendations.)
· Expand vision of diversity in COE to represent all components in NCATE definition
Status: Professional development opportunities have been identified to increase attention to all areas of diversity; increased efforts to recruit diverse faculty are under consideration

· Expand charge of COE Diversity Committee to include having programs review Diversity Proficiencies and make decision about appropriateness college-wide, review curricula in COE programs relevant to proficiencies
Status: Accomplished

· Establish guidelines in COE for securing diverse faculty and clinical experiences
Status: In discussion; needs to be formalized

· Identity
· Hire Center Director to spearhead establishment of Thad Cochran Center for Rural School Leadership and Research as a hub for rural and healthy school research 
Status: Accomplished, ongoing development around this position

· Initiate research agenda for the COE through the Cochran Center
Status: Broad foci have been identified, need clearer articulation

· Continue to build health emphasis through infusion of healthy school’s curriculum, delivery of fitness programs, education, and support for campus and local community 
Status: Ongoing—satisfactory progress

· Host Healthy Schools Best Practices Conference for Cleveland School District 
Status: Accomplished – fall and winter mini-conferences held

· Continue to provide services to the campus and larger community through the Forrest E. Wyatt Health and Wellness Center
Status: Record enrollment in all services for the period under review

	Year Two – Three 2011 - 2013


Note: 2011 Goals indicated in parentheses)
· Quality
Accreditation 

· Complete CACREP self-study; host successful site visit (Self-study completed; successful site visit is ultimate Goal)
· Complete ATEP self-study (Completed; Goal: Successful site visit)
· Continue monitoring of Unit Assessment System and implementation of NCATE accreditation standards ( Goal: Submission of program folios to specialized professional associations aligned with NCATE standards)
Capacity

· Increase focus on relationship building and funding support for Early Childhood Center, leveraging NAEYC accreditation (Goal: Establish one partnership and one funding source for the Center,  submit funding request)
· Continue to monitor growth of all programs and seek funding internally and externally as merited (Goals: Increase enrollment by 2% and restore current funding within 75% of current level)
· Continue to expand off-campus and online offerings based on market demand (Goals: Increase enrollment in off-campus and online offerings by 2%)
Culture

· Continue to host annual retreats focused on utilizing data for continual improvement of programs/services  (Goal: Host annual fall retreat resulting in program enhancements)
· Implement quality control plan for both online and traditional classes/programs (Goals: Observation in all traditional classes; feedback loop established for online monitoring)
· Provide professional development to support faculty, staff, and students in creating a culture of self-reflection and growth (Goal: Develop professional development calendar based on identified needs; assess outcomes through focus groups)
· Research
· Set appropriate minimum growth targets for faculty research and monitor annually (Goal: Chairs will set and monitor such, reporting progress through annual evaluations.)
· Provide ongoing support and professional development for faculty (Goal: Faculty will submit professional development plan and request for support at beginning of year)
· Continue work with collaborative partners to identify and address rural school issues through research, thereby expanding research agenda (Goal: Articulate cogent research agenda)
· Expand capacity of Thad Cochran Center through the addition of research assistants and support staff as needed (Note: With recent reduction in funding, this will need to be revisited and may more appropriately be a goal for 2012. Two research assistants (part-time) have been funded for 2011-2012.)
· Continue to build partnerships focused on providing external funding to support Cochran Center (Goal: Identify a three-pronged partnership including private donors, appropriations, and grant sources.)
· Enrollment, Recruitment, and Retention
· Assess enrollment gains and losses against benchmarks; set appropriate annual goals based on same (See related goal under Capacity)
· Based on market analysis, identify courses and programs for delivery at off-campus sites (Goal: Enhance offerings through use of Wimba; identify one additional off-campus site/program during 2011 and initiate planning to offer courses/programs)
· Update website and all recruiting materials (Goal: Publish new printed recruiting brochures; review website comprehensively and update)
· Implement and monitor master plan for recruitment developed in Year One (Goal: Continued from Year One; complete in Year Two)
· Implement and assess retention plan enacted through advisement; adjust as necessary (Goal: In light of Maguire Report, expand plan to include elements identified by all academic units)
· Work with Institutional Research to establish baseline retention rate for COE (Goal: In light of Maguire Report, develop plan consistent with that identified through academic affairs unit)
· Diversity
· Provide professional development to unit faculty on culturally responsive teaching (Goal: Develop calendar of professional development on diversity and responsiveness to English Language Learners and disseminate at beginning of 2011 year; provide training and monitor)
· Monitor Year One progress and adjust plan as necessary (See status remarks; review with CEAC and monitor throughout the year)
· Identity
· Expand the Thad Cochran Center’s identity through affiliation with national rural school and research organizations and the articulation of a research agenda (Goal: Continue affiliations with NREA and increase presence at AERA, UCEA, SERVE, others to forge research identity, agenda)
· Increase support staff (i.e., expert scholars, research assistants) as needed to fully implement research agenda (Deferred to Year Three due to funding shortfall)
· Continue to provide professional development tailored to the needs of faculty and researchers (Goal: Offer one major professional development opportunity associated with research both fall and spring semesters)
· Establish professional development site at local schools (e.g., Bell Academy, with focus on health) (Goal: Continue affiliation with Bell; initiate one new program/project with measurable outcomes)
· Provide collaborative leadership (through DAAIS) to strengthen rural region of the Delta (i.e., through research, healthy schools model emphasis, and general health, fitness, and nutrition needs in the region) (Goal: Work with newly appointed DAAIS Director to articulate a shared vision and an agenda of work for the year)
	Year Four – Five (2013 – 2015)


· Quality
Accreditation 

· Submit Institutional Report and host successful NCATE site visit

· Maintain accreditation for all programs 

Capacity

· Establish Early Childhood Center to provide training for local child care providers and parents with focus on training for infants, toddlers and two-year-olds

· Provide leadership in research through Thad Cochran Center for Rural School Leadership and Research, with national network of rural partners established

· Continue systematic review of programs within College to inform decisions about growth, reduction, and/or transformation of programs

· Increase funding from external sources (e.g., Foundations such as Kellogg, Phil Hardin, DHA, Federal Grants, others) as Centers gain capacity that will provide leverage for partnerships

Culture

· Sustain model of continual improvement throughout COE through annual retreats to establish vision and review data for programmatic and unit decision making
· Culture of self-reflection and growth evidenced through annual evaluation and feedback loop
· Research
· Meet accreditation standards for research

· Maintain regular publication of online journal

· Identifiable research agenda in existence with documented body of work (increase of 20% in scholarly publications over five -year period)

· Funding secured to support ongoing research 
· Enrollment, Recruitment, and Retention
· Net gain of minimum of 2% in overall enrollment in COE, with all programs experiencing net growth over five-year period

· Review of benchmark data in retention to determine correlations between retention and graduation
· Diversity
· Use established guidelines (COE and University) to audit curriculum and faculty diversity to determine if established criteria have been met
· Identity
· Thad Cochran Center and College of Education strongly identified with addressing rural school and health issues

· College of Education characterized as preparing teachers and leaders equipped to establish healthy, high-achieving schools 

· Professional Development Site established where action research/healthy schools components are evidenced 
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