DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
____Academic Unit      __X__ Administrative/Support Unit
I. Unit Title:
Coahoma County Higher Education Center (CCHEC)


School/College or University Division:  Academic Affairs

Unit Administrator: Jen Waller, Director
Program Mission: To expand educational opportunity for the people in Coahoma County, and the surrounding counties, by offering classes and events that will encourage personal development and promote a better quality of life for ALL people in the Mississippi Delta.
II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 


Table I:  Learner Outcomes identified for the major and for student services and support. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.
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Table II:  User Outcomes (primarily non-academic units): I am wondering if I should put information about my diabetes program in here…
	TABLE II – User Outcomes



	A. User Outcomes
 What outcomes does the unit measure to demonstrate unit achievements and improvements (what does a user gain or learn from the unit’s services?)

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	
	
	
	

	
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  CCHEC will push to get primary construction needs of the campus completed. The specific needs include adding a bathroom to the Lewis Technology Building, adding a fence and outside cameras to secure the campus, and making the J.W. Cutrer House ADA compliant.


1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): CCHEC offers a report on progress of construction at the monthly CCHEC Advisory Board Meetings. This additional construction is scheduled to start October 2011. Linda Smith, Director of DSU facilities management, is responsible for taking the lead on this project and is the primary communicator with the architect and the Bureau of Buildings.
3. Actual Results of Evaluation: The construction process has moved forward. In November 2010, when the new director came on board, the bathroom issue had not been identified in the project/architectural plan for the next phase of construction. Now, we have slowly but surely moved through the design development stage and are currently in the construction document stage. We are simply waiting for the CD’s to be signed off on by the BOB and by Linda Smith so they can be presented to the CCHEC Advisory Board for final approval. This progress will improve public relations with the community and will ultimately support the ability to hold more classes, especially in the evening time, in the Lewis Building.
4. Use of Evaluation Results: The CCHEC has already increased public use of the campus and has begun the healing process for the public relations issues that developed as a result of no bathrooms in the building. Having a plan in place and knowing the project is moving forward has helped considerably. 
B.    
Goal #2:  CCHEC will increase communications and outreach through publicity. 

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): CCHEC will produce more publications such as quarterly newsletters and weekly or monthly press releases. CCHEC will create and update a Facebook page on a regular basis. CCHEC will reach out to the community by opening up the Cutrer House and the campus for events and by having the Director speak to service organizations and at public events. CCHEC will have the director make regular visits with business leaders, teachers, and other folks in the community to increase public relations. If and when possible, all of this will be tracked and recorded on a communications outreach spreadsheet.
3. Actual Results of Evaluation: CCHEC established a Facebook page and has been updating it when time permits. At the time of this report, no newsletter has been distributed but there are plans to do one in September. The CCHEC has had two open houses for the public to attend. The first one was on December 2, 2010, soon after the new director was hired. The second one was on July 25, 2011, to announce the DHA mini-grant award and to invite the community to see what we have to offer here at the CCHEC. These were both very well attended. To date, the CCHEC director has spoken to the following organizations: Lion’s Club, Rotary Club, Exchange Club, and the PEP Club about the CCHEC.
4. Use of Evaluation Results: The CCHEC has improved public relations with the community and has increased public use of the campus. This improvement has helped mend the public relations issues that developed due to little use of the campus.
C.    
Goal #3: CCHEC will increase visitor traffic on the campus and increase use of the facilities. 

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): The CCHEC will have more events, workshops, conferences, lunches, wedding, receptions, etc. to increase the traffic, public awareness and use of the facility. This will be tracked through the CCHEC calendar of events, event sheets and rental contracts. If and when possible, all of this will be tracked or recorded on Facility Use spreadsheet.
3. Actual Results of Evaluation: The CCHEC had the following number of events/meetings recorded for each month since January 2011:

January (2+) (i.e. number for meetings/events/classes held on the CCHEC campus)


Jan. 24 – The Partnership for a Healthy MS Smoke-free Conference – Approximately 30 attendees


Jan. 27 – First formal Advisory Board Meeting – 5 attendees (Jen, Jon, Ann, Daniel, Rosetta)


In January – not sure of exact dates – CSP 616 and 672 evening classes began in the Lewis Building – Dr. Vicki Hartley



CSP 616 had 14 students enrolled



CSP 672 had 12 students enrolled

In January – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings


Yoga classes average 5 to 10 students per class
Estimated Total Traffic generated for the month = 60 to 65 people
February (6+) 

Feb. 5 – How the Delta Began – Lecture and field trip by Dr. Mark Bonta – Approximately 10 attendees

Feb. 12 – Mound Builders – Lecture and field trip by Dr. Mark Bonta – Approximately 10 attendees


Feb. 15 – Delta Fresh Foods board meeting – Approximately 12 attendees


Feb. 18 – CCC Foreign Language Educators Workshop – led by Joshua Nave – Approximately 25 attendees


Feb. 19 – Spain in the Delta – Lecture and field trip by Dr. Mark Bonta – Approximately 10 attendees


Feb. 26 – New France in the Delta – Lecture and field trip by Dr. Mark Bonta – Approximately 10 attendees


In February – not sure of exact dates – CSP 616 & 672 evening classes were held in Lewis Building – Dr. Vicki Hartley



CSP 616 had 14 students enrolled



CSP 672 had 12 students enrolled

In February – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class

Estimated Total Traffic generated for the month = 100 people
March (7+)

March 1 – CCHEC Advisory Board Meeting – 2nd Formal Meeting – 6 attendees (Jen, Jon, Ann, Daniel, Rosetta, Curtis)

March 5 – Choctaws & Outlaws – Lecture and field trip by Dr. Mark Bonta – Approx. 10 attendees



March 12 – Vanished Riverfront Towns – Lecture and field trip by Dr. Mark Bonta – Approx. 10 attendees 


March 14-18 – Harvard Law Students/MS Delta Project – Approx. 5 students based out of the Center to do research 

March 19 – Harvard Law Students/MS Delta Project held an intellectual property conference open to the public – Approx. 12 attendees
March 19 – Utopian Dreams, Social Experiments in the Delta – Lecture/field trip/Dr. Mark Bonta – Approx. 10 attendees
March 23 – MS Delta Literary Tour/Luncheon – Led by Jimmy Thomas at the Center for Southern Studies at Ole Miss – Approx. 30 attendees

March 26 – 100th Birthday Celebration in honor of Tennessee Williams – Approx. 50 attendees

In March – not sure of exact dates – CSP 616 & 672 evening classes were held in Lewis Building – Dr. Vicki Hartley



CSP 616 had 14 students enrolled



CSP 672 had 12 students enrolled

In March – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class


Estimated Total Traffic generated for the month = 155 people
April (3+)

April 5 – CCHEC Advisory Board Meeting – 3rd Formal Meeting – 6 attendees


April 5 – Community Foundation of NW MS Grant Presentation to Dr. John Green – Approx. 30 attendees


April 12 – Delta Fresh Foods Initiative Board meeting – Approx. 12 attendees

In April – not sure of exact dates – CSP 616 and 672 evening classes were held in the Lewis Building – Dr. Vicki Hartley



CSP 616 had 14 students enrolled



CSP 672 had 12 students enrolled

In April – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class


Estimated Total Traffic generated for the month = 80 to 90 people
May (3+)

May 3 – CCHEC Advisory Board meeting – 4th Formal Meeting – 6 attendees


May 10 – Delta Fresh Foods Initiative – Luncheon and Board meeting – Approx. 12 attendees


May 14 – Wedding and Wedding reception – Booked by Donna Wilson Lancer – Approx. 150 attendees


In May – not sure of exact dates – CSP 616 and 672 evening classes were held in the Lewis Building – Dr. Vicki Hartley



CSP 616 had 14 students enrolled



CSP 672 had 12 students enrolled

In May – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class

Estimated Total Traffic generated for the month = 200 to 215 people
June (18+)

June 2 – Levee Board Workshop #1 on Rivers and the Delta by Dr. Luther Brown – Approx. 30 attendees


June 3 – Levee Board Workshop #2 on Rivers and the Delta by Dr. Luther Brown – Approx. 30 attendees

June 3 – Institute for Community Based Research Summer Workshop #1 on Health and Development by Dr. John Green – Approx. 15 attendees

June 3 – Rehearsal Dinner and Celebration for Mary Katherine Russell – Approx. 50 people

June 6 – First cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees
June 7 – CCHEC Advisory Board Meeting – 5th Formal Meeting – 3 attendees

June 9 – First Exercise and Reflection Class (Gentle yoga) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

June 11 – Wedding reception for Edna Carr – Approx. 200 attendees

June 13 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees

June 16 – Exercise and Reflection Class (Gentle yoga) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

June 17 – Institute for Community Based Research Summer Workshop #2 on Health and Development by Dr. John Green – Approx. 15 attendees

June 20 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees

June 21 – Delta Fresh Foods Luncheon and Board Meeting – Approx. 12 attendees

June 23 – Exercise and Reflection Class (Gentle yoga) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

June 25 – Wedding and Wedding reception for Jennifer Thomas – Approx. 150 attendees
June 27 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees

June 30 – Levee Board Workshop #3 on Rivers and the Delta by Dr. Luther Brown – Approx. 30 attendees

June 30 – Exercise and Reflection Class (Gentle yoga) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

In June – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class
Estimated Total Traffic generated for the month = 600 to 625 people

July (12+)
July 2 – Wedding reception for Pat Wood’s nephew – Approx. 125 attendees

July 5 through July 15 – Delta Area Writing Project’s Young Writers’ Camp – Sponsored by the Excellence in Education Foundation and Rep. John Mayo – Approx. 12 attendees

July 8 – Institute for Community Based Research Summer Workshop #1 on Health and Development by Dr. John Green – Approx. 15 attendees

July 11 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees


July 12 – CCHEC Advisory Board Meeting – 6th Formal Meeting – 6 attendees
July 14 – Exercise and Reflection Class (Gentle yoga) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

July 18 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees

July 22 -- Institute for Community Based Research Summer Workshop #1 on Health and Development by Dr. John Green – Approx. 15 attendees

July 25 – Summer Celebration and Open House/ DHA Grant Announcement – Approx. 75 attendees

July 25 – Cooking demonstration and nutrition class held in Viking Kitchen for the 1-2-3 For a Healthier Me! Program – Approx. 15 attendees

July 27 – USDA Strike Force Community Outreach and Education Meeting – Hosted by USDA and the Children’s Defense Fund – Approx. 25 attendees

July 28 – Exercise and Reflection Class (Low-impact aerobics & exercise) held in the Cutrer Ballroom for the 1-2-3 For a Healthier Me! Program – Approx. 10 attendees

In July – not sure of exact dates – Conner Burnham of Delta Yoga continued offering Yoga classes on Monday and Wednesday nights and Thursday mornings

Yoga classes average 5 to 10 students per class
Estimated Total Traffic generated for the month = 300 to 325 people

4. Use of Evaluation Results: The CCHEC has improved public relations with the community and has increased public use of the campus. This improvement has helped mend the public relations issues that developed due to little use of the campus.

D.    
Goal #4: CCHEC will distribute a community interest survey throughout Coahoma County and then release the results to the public. 

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): The CCHEC team will be able to gage the community’s interest in the Center and see what most people are interested in taking and how they hope to see the Center used. This is also another way to reach out to the people in the community and publicize the Center. This will strengthen our relationship with the community.
3. Actual Results of Evaluation: 313 surveys were completed by people in the community. The Office of Institutional Research and Planning at DSU compiled the information into 1 report. That full report is attached at the end of this annual report as an appendix. It was received on July 27, 2011.
4. Use of Evaluation Results: The results from the community interest survey will assist the CCHEC academic team in their efforts to begin developing an academic program and additional educational opportunities at the CCHEC.
E.    
Goal #5: CCHEC will work with academic leaders at Delta State University and Coahoma Community College to develop a solid academic plan that will offer a variety of both credit course opportunities and personal enrichment opportunities on the campus.

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results: 

F.    
Goal #6: CCHEC will equip the Viking Kitchen with small wares and increase use of the Viking Kitchen. CCHEC will also develop some type of mini-culinary arts program that can be offered to the public

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results: 

G.    
Goal #7: CCHEC will develop a series of cultural events that will open the Center up to the community on a regular basis Ideas include an authors’ series, a music series, and a open-topic lecture series that will include visiting professors and other leaders in the fields of education, healthcare, business, and technology 

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results: 

 H.    Goal #8:  CCHEC will hold a series of workshops on a variety of topics that will encourage personal development for citizens in the community. Topic ideas include reading and writing workshops in conjunction with the Tennessee Williams interest; music workshops in conjunction with the Blues interest in the area; Customer Service workshops in conjunction with the local restaurants 

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results
I.    
Goal #9: CCHEC will increase funding opportunities and growth by identifying partners, drafting proposals and then submitting the proposals to appropriate organizations 


1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results
J.    
Goal #10: CCHEC will establish the general operations of the campus and establish regular operating hours.

1. Institutional Goal which was supported by this goal:   SP Goal #4 & #5 _ or QEP Goal # __
#4) Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


#5) The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    
2. Evaluation Procedure(s): 
3. Actual Results of Evaluation: 
4. Use of Evaluation Results
-- For Coming Year(s) 

A.
Goal # 1:   


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __ 
2. Evaluation Procedure(s): 


3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )

4. Anticipated/Intended Uses of Evaluation Results:

B.      Goal #2. . .  repeat as needed
	Goal    (optional table, 

delete if not used; change 

as needed) 
	Institutional Goal       
	Baseline 

(AY 2009-10)
	Year 1

(10-11)
	Year 2

(11-12)
	Year 3

(12-13)
	Year 4

(13-14)
	Year 5

(14-15)
	Year 6 

(15-16)

	A.  to increase number

of majors 20% in 5 years
	SP 1 
	
	
	
	
	
	
	

	B.  to build a new laboratory 

with 15 stations
	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
Comparative Data (enrollment, CHP, majors, graduation rates, etc.).  Add all Strategic Plan indicators as applicable to your unit (identify them with SP goal numbers).
Diversity Compliance Initiatives and Progress:

Economic Development Initiatives and/or Impact:
Grants, Contracts, Partnerships, Other Accomplishments:
Service Learning Data (list of projects, number of students involved, total service learning hours, accomplishments, etc.):
Strategic Plan Data (see Appendix C of the Guidelines)

Committees Reporting To Unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments (administrators, faculty, staff):   
New position(s) requested, with justification: 
Recommended change(s) of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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