DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2010-11
____Academic Unit       X   Administrative/Support Unit
I. Unit Title:
Office of Admissions


School/College or University Division:  Enrollment Management

Unit Administrator: Debbie Heslep
Program Mission: To encourage, support, and monitor the needs of students in our region through effective communication. To admit a student population that will play a vital role in achieving the mission of the University and contribute knowledge, understanding, and leadership to our culture. 

II.
Student Learning Outcomes Assessment Plan / User Outcomes Assessment Plan 


Table I:  Learner Outcomes identified for the major and for student services and support. 
	



Table II:  User Outcomes (primarily non-academic units):
	TABLE II – User Outcomes



	
	
	
	

	Make available an online payment option for the application fee.

SP 4
	Implementation will automate the fee payment process.
	Online application fee payment went live November 1, 2010. 
	Changes involved: OIT, SBS, Graduate Admissions, UG Admissions and Accounting. Procedurally, reduced the paperwork for applicants and the Admissions staff. 

	Admission Applications will be processed within 24 hours of submission.
SP 2
	Online applications create a “date trail” in Banner, so application processing can be verified daily. 
	Completed applications are processed within 24 hours or less. 
	Online applications could be processed upon immediate receipt.

	Acknowledge admission applications within 24 hours of receipt.

SP 2
	Acknowledgment letters are automatically dated when processed, so a manual review of the application and acknowledgement dates will be conducted.
	Acknowledgment letters are  mailed once a week.
	The staff member responsible for application processing will now also be responsible for daily acknowledgement.

	Academic transcripts will be processed within 24 hours of submission. 
SP 2
	Transcript receipt is tracked in Banner; a review of imaged documents will provide necessary data. 
	Transcripts are evaluated and imaged within 24 hours of receipt. 
	No changes to procedures are recommended at this time.  

	Admissions will be paperless by spring 2012.
SP 4
	Outcome will be measured by the lack of paper folders being delivered to the Registrar’s Office. 
	Registered student folders for spring 2011 and summer 2011 resulted in all documents being scanned with zero errors.  
	The only procedural change will be the process of making and filing folders. 


III. Goals  -- For the Current Year 
A.
Goal # 1:   Increase number of Mississippi Community College transfer students.

1. Institutional Goal(s) supported by this goal: SP 2
 

Develop an engaged, diverse, high quality student population.
2. Evaluation Procedure(s): Final enrollment figures.

3. Actual Results of Evaluation: Mississippi Community College enrollment decreased by 54 students.



4. Use of Evaluation Results: A recruiter assigned to Community Colleges only has been hired to focus attention on this group;

     increased enrollment is a mandate by the Institutions of Higher Learning. 

B.      Goal #2: Increase awareness of Delta State University. 
1. Institutional Goal(s) supported by this goal: SP 2, 4, 5
 

Develop an engaged, diverse, high quality student population.



Enhance institutional effectiveness.


   Improve the quality of life for all constituents  

2. Evaluation Procedure(s): Weekly evaluation of progress compared to previous years and final enrollment figures.

3. Actual Results of Evaluation: Prospects: Decrease of 9% or 639, Applicants: Increase of 2% or 66, and Registered students: 

             Decrease of 3% or 26. 

         4. Use of Evaluation Results: The Office of Admissions has increased the number of recruiters, reorganized the overall look of 


the website, increased our web presence through the use of Cappex, and increased the number of promotional items. 
C.      Goal #3: Increase number of dual enrollment participants. 


1. Institutional Goal(s) supported by this goal: SP 2, 4, 5
 

Develop an engaged, diverse, high quality student population.



Enhance institutional effectiveness.


   Improve the quality of life for all constituents  

2. Evaluation Procedure(s): Final enrollment figures.

3. Actual Results of Evaluation: Dual enrollment participants increased from 131 to 146 or 11%. 
         4. Use of Evaluation Results: The dual enrollment program is being re-evaluated by the Institutions of Higher Learning,   

             Community and Junior College Board, and the MS Department of Education. Participation in the program is dependent upon           

             changes made at the state level.  

-- For Coming Year(s) 

A.
Goal # 1:   Promote/hire a Director of Community College Relations.

SP Goals # 2 and 4
 
2. Evaluation Procedure(s): Final enrollment figures.

3. Expected Results: Increase number of Mississippi Community College transfers by 5%. 



4. Anticipated/Intended Uses of Evaluation Results: Increased enrollment from the Community College system provides 


    additional resources for the institution and assists in promoting awareness of the University.

B.      Goal #2: Promote/hire a Director of Admissions 

SP Goals # 2 and 4
 
2. Evaluation Procedure(s): Final enrollment figures.

3. Expected Results: Increase number of first-time students enrolling at the University.



4. Anticipated/Intended Uses of Evaluation Results: A more focused/attentive approach to managing the recruiting staff will 


increase enrollment. A person dedicated to overseeing the marketing aspects of recruiting will also assist the University in 


promoting awareness more efficiently. 

C. 
Goal #3: Purchase and implement Banner Relationship Management (BRM) Software 


SP Goals # 2 and 4
 
2. Evaluation Procedure(s): Implementation of software.

3. Expected Results: Identify a larger pool of prospective students, increase communication with prospective and current 



students, increase the number of first-time students enrolling at the University, and improve retention rates.



4. Anticipated/Intended Uses of Evaluation Results: Through a more focused effort, marketing materials and communication will 



be targeted to specific audiences allowing us to create effective campaigns and strategies for enrollment. 
D. 
Goal #4:
Create a policy and procedure manual for admissions processing. 


SP Goal # 4
 
2. Evaluation Procedure(s): Working policy and procedure manual.

3. Expected Results: Ease of training new personnel and guaranteed data entry standards. 



4. Anticipated/Intended Uses of Evaluation Results: The manual will be a working document, as such; it will be regularly 


updated to reflect changes in technology and processes, such as going paperless. 
IV. Data and information for department:  

	
	2006-2007
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	First-time Freshmen (fall only)
	
	
	
	
	

	Applications processed
	1765
	1985
	1954
	1923
	2096

	Number Admitted
	532
	507
	438
	506
	397

	Number Enrolled
	467
	480
	397
	373
	380

	First-time Transfers (fall only)
	
	
	
	
	

	Applications processed
	1278
	1280
	1314
	1357
	1231

	Number Admitted
	610
	546
	544
	426
	482

	Number Enrolled
	541
	474
	481
	493
	426

	Total Applications Processed 

(all 4 semesters)
	5011
	5028
	5061
	5096
	4693

	
	
	
	
	
	

	Scholarship Awards
	
	
	
	
	

	Academic
	661
	620
	571
	553
	478

	Out-of-state
	131
	130
	143
	134
	139

	Campus Tours
	568
	463
	392
	373
	425


V.    Personnel:        
Debbie Heslep, Ed.D., M.B.A., B.B.A.

Dean of Enrollment Management and Director of Admissions Marketing 

Heather Walker, M.B.A., B.B.A. 

Assistant Director of Admissions 

Angela Carter, M.B.A., B.B.A.

Admissions Recruiter 

· Primary Responsibility: Recruit North MS area high schools, community and senior colleges 

Bradley Davis, B.S.I.S.
Admissions Recruiter

· Recruit out-of-state students and former student applicants 

· Pursuing Master of Science in Community Development, expected completion May 2013

Miles Dorroh, B.S.I.S.

Admissions Recruiter 

· Primary Responsibility: Recruit Community Colleges 

Chris Gaines, M.Ed., B.S.E.

Admissions Recruiter

· Primary Responsibility: Recruit Bolivar, Issaquena, Sharkey, Sunflower, and Washington Counties

Aleia Segars, B.B.A.

Admissions Recruiter 

· Primary Responsibility: Recruit Central MS area high schools, community and senior colleges

· Pursuing Masters of Business Administration, expected completion May 2013
Kelsey Walker, B.A.

Admissions Recruiter

· Primary Responsibility: Recruit North Central MS area high schools, community and senior colleges

Suzanne Oglesby
Administrative Clerk

· Primary Responsibility: Oversee data entry of admission applications, process transcripts, and imaging of student records

Jennifer Diggins, M.S., B.S. 

Data Entry Clerk 

· Primary Responsibility: Data entry of information cards and admission applications

Gracie Harkins, Part-time Secretary

· Primary Responsibility: Greet customers, answer telephones, and process outgoing mail
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