

Voting members present:
	1. Gwen Meador
2. Brett Oleis
3. George Beals
4. Charlie Abraham
5. Brian Becker
6. Thomas Laub
7. Maia Elgin-Wegmann
8. Michael Mounce
	9. Zinaida Taran
10. David Hebert
11. Adam Johanson
12. Shelley Collins
13. Donna Koestler
14. Jana Donahoe
15. Jules Lowery
16. Severine Groh



01) Meeting called to order @ 3:36 pm by President Severine Groh.

02) Approval of the Minutes: Minutes of October 11, 2018, FS meeting approved. Motion by Senators Jules Lowery and Thomas Laub. Vote: Unanimously approved.  

03) President’s report – Severine Groh
	· Be on the lookout for an email regarding the rental of regalia for fall’s commencement. 
· President LaForge and his cabinet held a faculty forum on Tuesday 11/6/18. If you have any questions, ask Dr. Groh. 
· The remaining points of the report will be addressed with each appropriate item of the agenda. 



04) University Entities:
Report from Staff Council – Christy Riddle
	Activities for the holidays:
· Angel Tree
· Thanksgiving Feed a Family



Report from BPAC – Ellen Green
	· Discussed scheduled events upcoming: Jersey Boys, Christmas events, Beach Boys (sold out)



05) Faculty Senate Committees:
Committee on University Services – Cet Oguz (absent)
	· Committee met on Saturday 11/3/18. 



Committee on University Standing Committees – Gwen Meador
	· Committees are set and will be updated on Delta State University website soon.



Committee on Elections – Michael Mounce
	· No report



Committee on Technology – Charlie Abraham
	· Charlie represents the FS at the Information Technology Governance Committee (ITGC, http://www.deltastate.edu/policies/policy/university-policies/technology/operation-and-responsibility/information-technology-governance-committee/) and the ITGC has met twice. 
· Working on the online / social media policies
· New CSpire internet is up and running (per Dr. Craft)
· Up to 500 emails per day (unique, not back and forth threads)
· Zoom is now an option on Canvas
· Working on adding more security cameras across campus (will be 200 total)
· New phone system is coming – everyone will get a new phone
· The new university budget is still not posted online



Committee on General Academic Affairs – Andrew Wegmann (absent)
	· No report



06) New Business: 
	· Cat Colony Committee: Dr. Gray Kane wants to establish a committee to help with the feral cat situation on campus. Teaming with the Animal Shelter and a local vet to feed, spay, and neuter all the cats. Would like one person from each building on campus to be on the committee. Need name of the person by December 1.

· Student course withdrawal: Last year, a resolution was drawn by FS General Academic Affairs Committee to address the student withdrawal from individual courses. The Academic Council has looked at the policy and has these questions or concerns regarding the resolution: (1) The proposed deadline to withdraw from a course (24h after the 60% of the semester) seems too early. (2) Are faculty providing enough low-stakes assessments during the first few weeks of school? (3) Why don’t all faculty use Canvas to post grades and attendance? (4) Would faculty agree to record all midterm grades on Banner in addition to D and F? Dr. Groh indicated that the resolution may carry more weight if FS takes these concerns into consideration by either amending the resolution or accompanying the resolution by a FS recommendation that addresses them. A motion was made by Dr. David Hebert, with second by Dr. Zinaida Taran, to refer this issue back to the FS Academic Affairs Committee for discussion. Motion carried unanimously. A motion was made by Dr. George Beals, with second by Dr. David Hebert, to recommend FS President requests the following of AC: report on who is/is not using Canvas to report grades/attendance to Chairs, provide training to faculty on what must be turned in, when, and how, and provide FS with a periodic report on % of faculty following procedure. This motion was unanimously approved. 

· Academic Calendar 2019-2020: No decision has been made yet in AC. From FA discussion, priorities are the following 1) having enough seat-time in the classroom,  2) having two 1-day or one 2-day break earlier than the Thanksgiving break (ex: trading two days of the Thanksgiving week add 2 days in October for fall break if necessary), and 3) providing enough time for registrar to process grades. The option of starting final immediately after the Thanksgiving break was not deemed wise. Dr. Groh will communicate these priorities to Dr. McAdams. Dr. McAdams indicated in AC that he will form an Academic Calendar Committee in spring 2019 to thoroughly investigate the academic calendar question starting with the academic calendar for 2020-2021.  

· Promotion Policy with revisions for Professor of Practice track: Copies were given to FS members for review, along with Dr. McAdams answers to faculty concerns, and the proposed revised Faculty Position policy. Senators discussed their concerns (mainly focused on the name of the new track that may be confusing with the current tenure-track requiring a terminal degree) and conducted a straw vote regarding the revised policies. Results: 3 abstained, 2 opposed, 8 in favor.

· University Tenure and Promotion: Dr. Groh presented the results of the anonymous survey sent out the first week of November to tenured and tenure-track DSU faculty. 
Survey response rate: 80% (98/123)
Question 1: Should all academic units require similar levels of engagement with teaching to award tenure? 62% answered positively. 
Question 2:  Should all academic units require similar levels of engagement with service to award tenure? 66% positive answers. 
Question 3: Do you believe that there is common ground to assess faculty engagement in scholarly activities across the discipline at DSU? 36% positive answers. 
More tenured faculty than tenure-track faculty tend to answer positively to these questions but the differences between the two groups do not appear significant. 

Dr. Groh encouraged faculty to reflect on the data till December meeting when FS will finalize its recommendation to Dr. McAdams regarding the two points that he had presented in September FS general meeting 1) common rubrics for evaluation of tenure and promotion, and 2) university-wide T&P committee. 



07) Adjournment: Meeting adjourned @ 5:15pm.

Next meetings
Executive Committee Meeting: 	November 29, 2018 – Walters 103 
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Respectfully submitted by: 	
Secretary – Julie Lowery
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