DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      __x___ Administrative/Support Unit
I. Unit Title:  Communications and Marketing



School/College or University Division:  University Relations  

Unit Administrator: Michael Gann
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not applicable
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
  A. 
Goal # 1:  To implement and execute positive marketing strategies that will better promote and publicize the strides and   continued excellence of the University’s varied programs.

1. Institutional Goal which was supported by this goal: 

SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.
SP#4: The general public, along with friends of Delta State University, will become more aware and more supportive of the institution.
SP#5: The citizens of the region will benefit from increases in university outreach, service and partnership initiatives. 


2. Evaluation Procedure(s):

Overall completion of the goal is difficult to ascertain, however, if fall 08/09 enrollment is up, one could glean that the initial marketing plan was a success. 


3. Actual Results of Evaluation:

    Audited enrollment figures have not yet been released.


4. Use of Evaluation Results: 

Once implemented, the marketing plan will allow Communications and Marketing the opportunity to rework/update specific policies that pertain to the campus culture – i.e. the graphic standard manual, printing practices, op-ed policies, outsourced graphic design policies, etc.
B.    
Goal #2:  

As a first responder in emergency situations, Communications and Marketing will continue to work to formalize its relationship with other areas on campus, specifically University Police and the Physical Plant. That formalized relationship will increase crisis communication and enforce policies, should the University be forced to respond to an emergency/crisis.

1. Institutional Goal which was supported by this goal: 

SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.

SP#5: The citizens of the region will benefit from increases in university outreach, service and partnership initiatives.

2. Evaluation Procedure(s):

The Communications and Marketing Department is in the process of completing certification and will develop and 

implement a communications system which will be shared with other first responder units on campus.

3. Actual results of Evaluation:

The Department of Communications and Marketing is working with the University Police Dept. to determine upgrades and policy changes needed in the development of a new crisis communication plan.
4. Use of Evaluation Results:

Communications and Marketing will post the new plan in the appropriate area on the University website and will be able to conduct classes/workshops to others on the campus, as well as conduct training exercises to test the University’s overall emergency preparedness. 
C. 
Goal # 3
Communications and Marketing will continue to work with its Vice President to streamline the production process, as well improve the overall quality (content, look and feel, purpose) of the University’s alumni magazine.

1. Institutional Goal(s) supported by this goal: 
SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.

2.  Evaluation Procedure(s)

A continued effort is still in place to meet deadlines to insure the magazine is delivered on-time. Meet with the publication committee to evaluate the processes and procedures involved in the production of the magazine.

3. Actual results of Evaluation: 
The magazine is recognized as one of the University’s biggest outreach tools, reaching over 20,000 alumni and friends of the University. With a better product comes increased alumni pride and more of a feeling of investment – the ultimate goal being that that feeling of pride parlays into capital support.

4. Anticipated/Intended Use of Evaluation Results:

To improve the turnaround time and overall quality of the alumni magazine



-- For Coming Year(s) 

A.
Goal # 1: The Department of Communications and Marketing will begin the implementation of the University’s first strategic marketing and communications plan by conducting a brand launch event and hosting training sessions for targeted departments, divisions and student groups that utilize the DSU brand.  


1. Institutional Goal(s) supported by this goal: 
 SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.
SP#4: The general public, along with friends of Delta State University, will become more aware and more supportive of the institution.
SP#5: The citizens of the region will benefit from increases in university outreach, service and partnership initiatives. 

2. Evaluation Procedure(s): 

The Department of Communications and Marketing will conduct post training surveys for departments, divisions, and student groups upon completion of brand launch events and training sessions.

3. Expected Results:  
Improvement in the look and feel of University marketing materials, signage, promotional items, etc.  University personnel and students will have knowledge of the proper application and usage of the University logo and all trademarks. 

4. Anticipated/Intended Uses of Evaluation Results: 


Use surveys to improve training methods and evaluate any problems resulting from the implementation of the new brand.

B.      Goal #2:  Redesign the University website. 

1. Institutional Goal(s) supported by this goal: 
SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.
SP#4: The general public, along with friends of Delta State University, will become more aware and more supportive of the institution.
SP#5: The citizens of the region will benefit from increases in university outreach, service and partnership initiatives. 

2. Evaluation Procedure(s)

The effectiveness of the new website can be measured by the number of hits recorded daily. The Department of Communications and Marketing will conduct on-line surveys to measure the effectiveness of the new web design.

         3. Expected Results: 

The new design will integrate closely with the enrollment marketing materials and should result in more hits by potential students.  The new design will also be more user-friendly making access to University information easier for alumni and the general public. 

4. Anticipated/Intended Uses of Evaluation Results:


The University website will be more effective in promoting the University internally and externally.   

C. 
Goal # 3


Implement a new technology based clipping service.

1. Institutional Goal(s) supported by this goal: 
SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment and a performance-responsive reward structure.

2.  Evaluation Procedures:

The Department of Marketing and Communications will track the number of media clips received and delivered to various University departments to determine the speed and effectiveness of delivery.
3.  Expected Results:

The Department of Communication and Marketing will be able to deliver published articles to appropriate campus personnel in an effective and timely (same/next day) manner.

4.  Anticipated/Intended use of Evaluation Results:

The Department of Communication and Marketing will be more effective in the dissemination of published information to appropriate personnel throughout the University.
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The Office of Communications and Marketing works to safeguard the image of the University through engaging in daily publicity efforts with local, statewide, regional and national media outlets; developing, implementing and maintaining integrated marketing/branding efforts and ensuring Delta State University is recognized for its many positive influences. Our office also works to consistently align its positioning efforts behind the University’s goal of becoming “The Best Regional University in America.” 

For the campus community, Communications and Marketing continues to work to publicize and market all of the various events on campus, offering pre-, day-of, and post-event coverage of the many activities on campus, including publicity coordination, event planning support, photography support, graphic design/marketing support; as well as personnel support on the day of the event. Additionally, Communications and Marketing handles crisis communication for all campus incidents and acts a first responder in emergency situations.

Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Press releases sent, press clippings, events covered
Drafted and distributed 850 University press releases to local and state media outlets in 2007-2008 compared to 641 releases in 2006-2007. Over 2,700 University press releases were published in local and statewide media outlets. Tracking numbers collected through Magnolia Clipping Service reflected an increase media exposure from last year, which directly can be attributed to the redefining of local and statewide media outlets.

Grants, Contracts, Partnerships, Other Accomplishments:

Economic Development initiatives and/or impact:

Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in _________ ):  
V.    Personnel:          
1. Director, Michael Gann

2. Laura Fleeman, Graphic Designer

3. Bill Moses, Campus Photographer

4. Gloria Enriquez, Senior Secretary

Noteworthy activities and accomplishments: (Not listed in any particular order.)

Office of University Relations:

─UR partnered with Athletics to promote “John Grisham on American Treasures: Books, Baseball and Boo,” fundraising event for the Green and White Fund.

─UR media promotion of Pulitzer Prize-winning poet Natasha Trethewey visit to campus.  

─ Continued a successful partnership with the Alumni-Foundation in the creation, redesign and distribution of a monthly electronic newsletter, E-Statesmen, targeted to over 9,000 alumni, donors and friends of the University (February 2008 – present, First Friday of each month)

Personnel:

Laura E. Fleeman, Graphic Designer

 ─Elected to and served on Administrative Staff Council as technology representative

 ─Served on Administrative Staff Council’s Incentives & Recognition Committee

 ─Served on the Arts in April Committee

  ─Participated in the prestigious How Design Conference (Boston, Massachusetts; May 08)

Bill Moses, Campus Photographer

_ Continued to serve on the Student Publications Committee as Yearbook Advisor

_ Participated in the Taylor Publishing Company Yearbook Design Workshop, completing design for 2008 yearbook

Special requests photos for 2007-2008

─7/2/08 athletics/FB coaches
─7/10 recruiting/business photos
─7/17+ magazine photos
─8/14 Athletics/soccer mugs
─8/18 Athletics/FB mugs
─8/22 DMI/staff
─9/6 Athletics/swim mugs
─Mississippi Delta Children’s Arts & Letters Festival
─9/18 Madison Center/Justice Lamar
─9/20 School of Nursing/nursing students visit local schools
─9/21 Rice Luncheon
─9/26 HPE & R/photos for web
─10/2+ Con.Ed./Ballroom Dance
─10/3 CCED/Americorp
─10/7 Sculpture Garden Dedication
─10/10 Music/Band/photos for recruitment
─10/10 Lang & Lit/Natasha Tretheway
─10/11 Sciences/Elliott-Nowell-White Science Symposium
─10/12-10/27 Alumni/Homecoming
─10/17+ Student Publications Committee
─10/25 Art/photos for Faculty Art Show postcard
─11/16 Lang & Lit/photos of faculty & students for website
─11-27 Photos for CCED
─11-28 Photos for Lang & Lit website
─11-29 Photos for Athletics/Baseball
─11-17 Photos for Athletics/Swim
─11-28 & 12-3 Student Publications Committee
─12-17 Baseball coaches w/families photos for media guide
─1-07 Photo of Alumni employees for business cards
─1-09+ photos of new faculty for Arts & Sciences newsletter
─1-10+ photos of Miss Delta State University Pageant contestants
─1-30 photos of Miss Delta State University Pageant
─2-5, 6 photos for Lang.& Lit website
─2-7 photo for Arts & Sciences newsletter
─2-11 photos for Athletics: John Grisham
─2-12 photos for Orientation book
─2-22 photos for mathematics tournament
─2-26 photos for Sports Info: FB mugs
─4-15 photos for Miss Mississippi book
─5-9 photos for President-dinner guests
─5-10 photos for President-luncheon guests
─5-15 photos for Alumni-new donor
─5-19 photos for CCED: new staff
─6-3 photos for men’s basketball: campers
─6-8 photos for Summer Arts program
─6-9 & 12 photos for women’s basketball: camp

New position(s) requested, with justification: 
Recommended change of status

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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