DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___X___ Administrative/Support Unit
I. Unit Title:  Student Development Union Office



School/College or University Division:  Division of Student Affairs

Unit Administrator: Linda Ross
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not Applicable
	NA
	NA
	NA

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:
         Create a student task force to investigate the desires and needs of students concerning the Union. 


1. Institutional Goal which was supported by this goal: SP#2
            Students will enroll in greater numbers and a larger percentage will persist to graduation.

2. Evaluation Procedure(s):
· Whether or not the Student Task Force is in existence and holding regular meetings to gather information concerning students’ desires for the Union.

3. Actual Results of Evaluation:
· The formulation of the Student Task Force began, but was not completed and meetings were not held.

4. Use of Evaluation Results:
· The formulation of the Student Task Force will continue and meetings to gather information will be held.

B.    
Goal #2: 
         Maintain Union by continuing to repair and renovate the Union in order to enhance its appearance and make it more 
accommodating to all users. 

1. Institutional Goal which was supported by this goal:  SP#3



 The university community will benefit from better communication, effective operational and administrative systems, an 

   optimal work environment, and a performance-responsive reward structure.


2. Evaluation Procedure(s):

· Informal feedback was sought from facility constituents on the appearance and accommodations of the Union.

· Regular monthly inspections were conducted by the Union Director and Custodial staff.


3. Actual Results of Evaluation:

· University Facilities Management has been contacted concerning the renovation of 302 A & B.

· Due to money constraints, 302 A & B have not been converted back to a large meeting space and the lighting system problems have not been corrected.

· The Union lobbies need to be painted, carpet replaced and furniture updated continues to be an issue.
· University Facilities Management has been contacted concerning the drastic need to scrape and paint the windows in Scott Annex.

· Upkeep of the Union has occurred through minor repairs...

4. Use of Evaluation Results:

· Efforts to renovate 302 A & B and paint Scott Annex windows will continue. 
· Renovating Union lobbies will continue to be studied.

· Minor repairs in the Union are on going.

C.
Goal # 3:

 
Conduct training sessions in order to educate individuals housed in the Union on emergency procedures of the Union and 
publicize the procedures. 


1. Institutional Goal(s) supported by this goal:  SP#3


   The university community will benefit from better communication, effective operational and administrative systems, an optimal
      
   work environment, and a performance-responsive reward structure. 


2. Evaluation Procedure(s):

· Whether or not training sessions on emergency procedures of the Union were held.


3. Actual Results of Evaluation:

· Training sessions on emergency procedures have not been held at this time.

· A meeting with the University Police Chief was held to plan sessions and a timeline.


4. Use of Evaluation Results:

· Emergency procedures training sessions will begin this Fall (08).

· Training methods will be modified as needed.

· Methods of publicizing emergency procedures in the Union will continue to be studied.

-- For Coming Year(s) 

A.
Goal # 1: 

Conduct training sessions to educate staff and student workers housed in the Union on emergency procedures of the building.  


1. Institutional Goal(s) supported by this goal:  SP#3 


   The university community will benefit from better communication, effective operational and administrative systems, an optimal 
  work environment, and a performance-responsive reward structure.


2. Evaluation Procedure(s): 
· Attendance of staff and students working in the Union to the emergency procedures educational training sessions.
· Informal evaluations through discussions will be held with training sessions attendees to confirm knowledge acquired.

· Emergency procedures for the Union publicized through print format.

3. Expected Results: 
· 100% of staff working in the Union and 80% of the student workers in the Union will become knowledgeable of what to do in case of an emergency in order that they can assist with emergency management in the Union.

· Emergency procedures for the Union will be publicized in the student newspaper.


4. Anticipated/Intended Uses of Evaluation Results:
· Emergency procedures training methods will be modified as needed.

· Training sessions will be ongoing.

· Methods of publicizing emergency procedures in the Union will continue to be studied.
B.      Goal #2:

 Design and print a new Student Development Union Office brochure.


 1. Institutional Goal(s) supported by this goal:  SP#3, #4

     The university community will benefit from better communication, effective operational and administrative systems, an 

     optimal work environment, and a performance-responsive reward structure.


    Friends of Delta State University, along with the general public, will become more aware and more supportive of the 
 
        
    institution.


2. Evaluation Procedure(s):
· The printed brochure will be available through the Student Development Union Office.

· Informal verbal feedback will be sought as to the helpfulness of the Student Development Union Office brochure.


3. Expected Results:

· A new brochure indicating services provided in the H. L. Nowell Union and the Student Development Union Office will be designed, printed and made available to Student Development Union Office constituents.


4. Anticipated/Intended Uses of Evaluation Results:

· Revisions will be made to the brochure if needed, according to constituents’ needs.

C.
Goal #3:


Continue to maintain the Union through cleanliness, repair, and renovation.


1. Institutional Goal(s) supported by this goal:  SP#3


    The university community will benefit form better communication, effective operational and administrative systems, and 
  
    optimal work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s):
· Regular inspections of the Union will be conducted.

· Informal feedback will be sought from facility constituents on the appearance and accommodations of the Union.


3. Expected Results:
· Minor repairs will be made to the Union as needed in order to maintain the building.

· Wall will be taken down in 302B converting 302 A & B into large meeting room.

· Ceiling in 302 B will be addressed along with light switches in 302 A & B.

· Scott Annex windows will be scraped and painted.

· Union directories will be placed on the 1st, 2nd, and 3rd floors.

· Directional signage for the west stairwell elevator will be studied.

4.  Anticipated/Intended Uses of Evaluation Results:

· Minor repairs in the Union will continue to be ongoing.

· Scott Annex windows will be painted.

· Union directories and elevator directional signage will be researched.

· Removal of wall in 302 B, light switch problems in 302 A & B, and 302 B ceiling replacement will be investigated.

D.
Goal #4:


Implement the student task force to investigate the desires and needs of the students concerning the Union.


1.  Institutional Goal(s) supported by this goal:  SP#2

     Students will enroll in greater numbers and a larger percentage will persist to graduation.

2.  Evaluation Procedure(s):

· Whether or not the Student Task Force is in existence and regular meetings are being held.


3.  Expected Results:

· The Student Task Force will be in existence and gathering information on student desires for the Union.


4.  Anticipated/Intended Uses of Evaluation Results:

· Information gathered from the Student Task Force will be used in preparation for any remodeling/redecorating of the H. L. Nowell Union.

IV. Data and Information for Department:  
A.  Brief Description: 
 
The H. L. Nowell Union is designed to enhance the co0curricular education of the student body. The Student Development              
Union Office, in conjunction with the Union Program Council, Student Government Association, student organizations, and other 



university department, provides diverse programs and services to the entire university community as well as off-campus groups 
and organizations. Through programs and services the Student Development Union Office promotes cultural, intellectual and 
social development, while enhancing understanding and fellowship among faculty, staff, and students by providing informal 
association outside the classroom.
B.  Data:



1. Facilities Use:

                                         2004-05              2005-06                2006-07              2007-08  (thru June)
Total # Union Users          47,796               41,740                    34,551                 34,915

Total # of Meetings             1,106                 1,060                      1,055                     833

Total # of University       182,022              251,898                  250,811                277,590

                           Facility Users

                  Total # of Meetings             1,601                  2,484                      2,809                    2,287

                    In University Facilities

2. Student Organizations:


     We currently have 115 active registered student organizations on campus

3.  Activities/Programming:



The Union Program Council, under the direction of the Student Director of the Union and advisement of the Union Director, 


programmed approximately 35 events including Welcome Week and Springfest. A total of over 4,000 students attended these 

     events. Thirty students served on the Union Program Council.



The Student Government Association, under the direction of the SGA and advisement of the Union Director had another active 

year sponsoring many different types of events.  In addition to three campus wide elections, the SGA also sponsored 



homecoming activities, campus clean-ups, International student’s speakers, governmental forums, cook-outs for athletic 


events, the Most Beautiful Pageant, Miss Delta State University Pageant and Hall of Fame Banquet, to name a few.  The SGA 


was active in legislative affairs, once again sponsoring the Annual Brown Bag Luncheon in Jackson.  Thirty-eight students 


made the trip to the Capital and had the opportunity to spend one on one time with approximately fifty legislators.  Twenty 


students served in leadership positions on the SGA Cabinet and nineteen students were responsible for producing the 

 

University pageants.

4.  Economic Development:



Delta State University facilitated meetings for approximately 56 various groups by providing facilities for meetings. Groups in 


which the University provided facilities during 2007-2008 fiscal year are listed in Appendix A.

5.  Diversity Compliance:



All social activities sponsored by Delta State University are open to every student regardless of race, creed, color, sex, or 

     national origin.  Many of these activities are under the jurisdiction of the Union Program Council or the Student Government 
  
     Association, which functions under the auspices of the Vice President of Student Affairs.  Any student who meets the 
 
   
     qualifications is eligible to hold an office within these organizations.  Minority student participate in all campus activities and  
 
     have candidates in practically all campus elections.  During the 2007-2008 academic year the SGA President’s Cabinet, the 
 
     Student Senate, the Student Court and the Union Program Council had minority membership.


The Student Development Union Office employed 8 student workers during the 2007-2008 year, three were “other race’, four 
 
      were white and one was an international student from Turkey.


6.  Committees Reporting to Union:

            Union Board – Records archived in Union Director’s Office



Student Organization Committee – Records archived in Student Development Union Office

V.    Personnel:

        There is one full-time professional, one full-time senior secretary/coordinator, SGA President and the Student Director of the Union in the Student Development Union Office.  The Student Development Union Office employs two weekend workers, one of which is an international student who supervises the Union on weekends.  There were two student employees who supervise the Union at night, and six daytime clerical student workers.


A.  Noteworthy activities and accomplishments:

· The Director of the Union, Linda Ross, served on the Board of Directors of the Miss Mississippi Pageant Local Directors’ Association.

· The Director of the Union, the Student Director of the Union and two Union Program Council Team Leaders attended the South Regional Conference for the National Association for Campus Activities in Charleston, SC.
· Linda Ross, the Director of the Union, served on the National Association for Campus Activities South Regional Conference Committee.

· The Student Director of the Union, Davlon Miller, presented at the Mississippi Association of Housing Officers Conference and the Southeastern Association of Housing Officers Conference.

B.
New position(s) requested, with justification:    None

C.  
Recommended change of status:    None


Appendix A

Economic Development Report:

July 1, 2007 – June 30, 2008

University facilities were provided for the following groups:  Cotton Council, Lower MS Delta Service Corps Volunteer Recruitment, Baxter Healthcare, MS Dept. of Education, Jimmy Sanders Seed, Cleveland Youth Council, Federal Reserve Bank Rural Community Development Meeting, Delta Chapter of CPAs, GEAR UP Career Assessment, Teach for America, Yazoo MS Levee Board Workshop, Delta Officials Association Meetings, GED Graduation, Hardin’s Sysco Food Services Trade Show, DWIA Board Meetings, MS Municipal League Meeting, Asthma Educator Institute, National Association Christian Social Workers Meetings,
DAAIS – Focus Meetings, Association of Teacher Education Round-up, Annual Delta Rice Promotions Inc. Meeting & Luncheon, Financial Awareness Workshops, Elliott-Nowell-White Symposium, MS Department of Archives & History Association Meeting, Bolivar County College Fair, Community College Counselor Update, Syngenta Meeting, Public Forum “The Consequences of Non-Voting”, 2007 Tax Seminar, Faurecia Meeting, UAP Meeting, Lighthouse Program, MHSAA District 3 Meeting, Grant Training Workshop, AAUW Workshop, Delta Health & Wellness Day, Bolivar County Planning Commission, SBDC Workshops, Momentum MS Regional Meeting, MDA Annual District II Meeting, Election Commission Training, Literacy Enhancement Clinic, Incident Command Systems Workshop, Delta Area School Board Meetings, International Business Symposium, Gang Awareness Conference,
AmeriCorps VISTA Power Workshop, Delta Council Meetings, Team Cleveland Organization Seminar, MS Federated Music Clubs Festival, Ruleville Manufacturing Company Annual Banquet, Annual Spring Helping Professionals Conference, MS Blood Services Blood Drives, PERS Pre-Retirement Seminars, and Madison Forums.
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