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I. Unit Title:

Social Work



School/College or University Division:  
College of Arts & Sciences

Unit Administrator: 

Alinda Sledge

II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
Social Work 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  
2. Describe how the data from these tools and/or methods will be/have been collected.  
3. Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1 List any specific recommendations.
  2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.


	Learning Outcome # 1
Students should be able to apply the values of the social work profession with an understanding of and respect for the positive value of diversity, confidentiality, self-determination, and social justice
GE 5, 7, 10
	When students enter the two introductory courses, SWO 201 Introduction to the Profession of Social Work and SWO 305 Interviewing Techniques & Skills, they will be given the values index (a set of values cases with choices of actions taken). They will be given this same test at graduation and a comparison will be made.

Analysis Procedure: BEAP is a National Standardized sixteen page test on values that is administered to students preadmission to the social work program and at graduation. Results will be analyzed and sent to the department by BEAP administration. Satisfactory exit values will be an increase in scores from pre-admission (entrance) to graduation. Faculty reviews results in December of each academic year. 
	Findings: 
Confidentiality Scale  N = 31

At entrance Sept.  2005  Mean = 63.06


 Median  = 61


 Mode = 83


 N = 26

Confidentiality Scale
 Mean = 70.65

At exit May 2007
 Median = 72

 Mode = 60

Self-determination 
N = 32
 Scale at entrance
Mean = 49.28

 Sept. 2005
Median = 51


Mode =  54

Self-determination
N = 27

 scale at exit May 2007  Mean = 60.56


Median = 61.00


Mode = 61

Social Justice Scale
N = 32

 at entrance 
Mean = 80.22

 Sept. 2005
Median = 78.00


Mode = 76

Social Justice Scale
N = 28

 Scale at Exit
Mean = 85

 May 2007
Median = 87.50


Mode = 95
	We began this process in Fall 2005 to further incorporate evaluation of values education into the social work curriculum. Faculty evaluated results. Data shows that students are learning and applying increased values in confidentiality, self-determination of client and social justice.

	Learning Outcome # 1

	Field evaluations

Field instructors complete evaluation on students at end of semester. Surveys are tabulated.

Score 5 (Excellent) to 1 (Poor).

Mean score is reported. 

	2008 Mean = 4.56 
N = 23 
2007 Mean = 4.78
N = 27 

2006 Mean = 4.64 
N = 25

2005 Mean = 4.41 
N = 28

2004 Mean = 4.73 
N = 23

2003 Mean = 4.86 
N = 16
	No recommendations – score is above threshold.  However, evaluations will continue annually to ensure that field evaluations remain constant.  The field advisory committee met April 28, 2008 in an effort to give field instructors an additional avenue to express concern about the students.   

	Learning Outcome # 2

Students are to be able to analyze social policies and how they impact client systems, workers, & agencies.

GE 1, 6
	Data Collection:

Students are required to write a policy analysis paper in the SWO 430 Social Welfare Policy class. Faculty will grade according to rubric.  
Analysis Procedure:

Each student will receive points from 1 to 100.  The cumulative percent of students completing policy analysis paper will fall into the 90% range indicating a ‘C’ or better.





	2007 – cumulative percent = 100%

N =  26
2006 – cumulative percent = 93.5% N=31

2005 – cumulative percent = 100% 

N = 31

2004 – cumulative percent = 100%

N = 25

Fall 2007 – N = 26        Minimum = 76
   Maximum = 97.00     Mean = 87.7692
Fall 2006 – N = 31        Minimum = 73

   Maximum = 97          Mean = 86.2581

Fall 2005 – N = 25        Minimum = 74

   Maximum = 100        Mean = 90.8400

Fall 2004 – N = 28        Minimum = 90

   Maximum = 99          Mean = 94.7143

	Plan to continue using the rubric for policy paper to ensure students can analyze social policies.

Because of results showing grammar deficiencies, plan to start a formal identification of students with writing skills deficiencies. Will identify weaknesses early in SWO 201 & 311 on 1st assignment.  They will be referred to writing lab and academic support lab for remedial work.  Faculty will copy student’s work and send letter to student with copy sent to chair and student file.  Student will be identified as having a writing concern and will receive official letter from chair.  Student must be able to write well to chart notes, proposals, letters, etc., that are necessary for successful social work practice. 



	Learning Outcome # 2


	The Baccalaureate Evaluation & Assessment Plan (BEAP) Exit Survey is given to students by the faculty while they are in their final class, SWO 481 Integrative Seminar. Students rate their perceptions of how prepared they are in social work knowledge, skills, and values.  The data is collected and mailed to the University of Utah, BEAP office for tabulation and analysis. The results are sent back to Delta State University. A scale of 1-10 is used. A rating of 7.0 or above is considered successful.

	The results of the students’ evaluations are as follows:

D17 Skills in Impacting Social Problems

May 2007 – N = 28    Mean = 8.39

May 2006 – N = 25    Mean = 7.88

D18 Skills Influence Organizational Policies

May 2007 – N = 28    Mean = 8.54

May 2006 – N = 25    Mean = 7.84 
	Students met the threshhold; however, faculty met on May 6, 2008 and decided that the score could improve. Faculty will give students a vicarious experience on the impact of policy on clients’ services. This will be added to the policy paper in SWO 430 Social Welfare Policy class.


	Learning Outcome # 2


	Field evaluations completed by field instructors at the end of semester and tabulated. Scale 5 (Excellent) to 1 (Poor). Mean will be reported.
	2008 Mean = 3.91 
N = 23
2007 Mean = 4.48
N = 27
2006 Mean = 4.50 
N = 25

2005 Mean = 4.16 
N = 28

2004 Mean = 4.40 
N = 23

2003 Mean = 4.40 
N = 15
	No changes needed. Score is above threshold of 3.5. However, faculty discussed at curriculum meeting and decided to add more vicarious experiences in class of analyzing policy.  Will continue to meet with field advisors to allow them an additional avenue to evaluate and express concern.  Continue assessment.

	Learning Outcome # 3

Demonstrate communication with integrity and respect for individuals as mandated by the Code of Ethics

GE 2, 7
	Data Collection:

Distribute field evaluation forms on all seniors enrolled in SWO 475 Field Instruction to the field instructors every April.

Analysis Procedure:

Mean of graduating seniors will be calculated and will be 3.5 or above on 5 – 1 scale. 5 (Excellent) to 1 (Poor).
	2008 Mean = 4.43 
N = 23
2007 Mean = 4.63
N = 27

2006 Mean = 4.63 
N = 25

2005 Mean = 4.58 
N = 28

2004 Mean = 4.62 
N = 23   


	No changes needed. Score is above threshold of 3.5. Will continue to communicate with field instructors by meeting individually and allow them to expand on items that are not necessarily in the evaluation form.  
Continue assessment.

	Learning Outcome # 3


	Data Collection:

The BEAP Exit Survey is given to students by the faculty while they are in their final senior class, SWO 481 Integrative Seminar. The survey evaluates students’ perception of how prepared they are in communicating with others. The ratings are 1-10. A rating of 7.0 or above is considered successful.

	Results of Evaluation
Skills in communicating respect for dignity of clients.

May 2007   N = 28      Mean = 9.07

May 2006   N = 25      Mean = 9.76

Respect cultural and social diversity. May 2007   N = 28       Mean = 9.04 May 2006   N = 25       Mean = 9.72

Communicate based on diversity and ability.

May 2007   N = 28       Mean = 8.82 May 2006   N = 25       Mean = 9.04



	Use of Evaluation Results

Faculty met May 6, 2008, to review results. No changes were made since the mean rating was much higher than the 7.0


	Learning Outcome # 4

Illustrate behavior without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual orientation.

GE 5, 7, 8
	Data Collection:

BEAP Exit Survey is given to students while they are enrolled in the last semester in the program. Students rate their perception of how well they believe to be prepared in certain areas. Ratings are 1-10. The average student rating will be 7.0 or higher.

	Results of Evaluation
Knowledge of the theories of diversity.

May 2007   N = 28     Mean = 8.46

May 2006   N = 25     Mean = 8.48
	No changes needed at this time. Faculty met May 6, 2008 and decided the mean is much higher than 7.0 required for success.

	Learning Outcome # 4


	Field evaluations completed by field instructors at end of spring semester. 

Results to be tabulated by chair.

Scale 5 (Excellent) to 1 (Poor).

Mean to be reported.

Threshold is 3.5 or above.
	2008 Mean = 4.45 
N = 23
2007 Mean = 4.70
N = 27
2006 Mean = 4.25 
N = 25

2005 Mean = 4.48 
N = 28

2004 Mean = 4.69 
N = 23

2003 Mean = 4.43 
N = 16
	No changes needed at this time. 

Score well above threshold of 3.5.

Will continue to monitor.

	Learning Outcome # 5
Formulate an interview that involves the professional use of self. (This identifies own personal descriptive and behavioral attributes that hinder or promote effective intervention with client system.)

GE 5, 7, 9
	Field evaluations completed by agency field instructors. Chair tabulates scores. Scale 5 (Excellent) to 1 (Poor). Mean to be reported.

Threshold is 3.5 or above.
	2008 Mean = 4.22 
N = 23
2007 Mean = 4.63
N = 27

2006 Mean = 4.70             N = 25

2005 Mean = 4.35             N = 28

2004 Mean = 4.53             N = 23

 
	Although score is above range of acceptable, faculty decided after meeting on May 6, 2008 to add additional interview assignment to SWO 320 for more practice.

	Learning Outcome #5


	Data Collection:
Students in SWO 421 are given a video assignment in which they must role-play as the social worker.

Analysis Procedure:
Faculty will use the video rubric to measure competency and professional use of self.  The mean of students engaged in interview assignment will be 13 on 1-32 scale with 32 being maximum points that can be received.  
	2007 Mean = 19.12              N = 27
Range of 2007 scores was from 16 – 26

2006 Mean = 18.50              N = 28

Range of 2006 scores was from 13 – 27

2005 Mean = 20.44              N = 25
	


III.
Department Goals for the Current Year 

This is a report on progress towards goals for the current year.    

A.
Goal # 1  
Increase number of students attending professional conferences to enhance their knowledge base of social work practice through interaction with social work professionals statewide.



1. Institutional Goal which was supported by this goal: 

Listed in the Strategic Plan or in the Quality Enhancement Plan.  Please note if the unit goal is in support of a Strategic Plan goal (e.g., SP#2) or a Quality Enhancement Plan goal (e.g., QEP#1).

Increase student-student and student-faculty interaction, increase knowledge, practice communication skills, and increase faculty-student communication.  QEP 1, 3, 4


2. Evaluation Procedure(s):



How did you determine if this goal is met?


The department will document number of students attending conferences.  Numbers will be kept and compared from year to year.  Will work to expand number for upcoming years.  

3. Actual Results of Evaluation:



Explain if the evaluation is not complete
a.
Thirty students and four faculty attended the Alabama/Mississippi Social Work Education Conference (AL/MS) at the University of Mississippi, in October 2007.  Students interacted with students/faculty from social work departments at Alabama & Mississippi colleges and universities.  Students attended workshops on various social work topics and social events.  The conference helped students with academic career choices as they heard about various fields of social work.  Exhibitors, students/faculty from two states, and social work practitioners interacted to help Delta State University students to increase student engagement in free-flowing, multi-directional communication.  Students served as conveners and 8 students presented with a faculty member.  Other students had a poster session.
b.
National Association of Social Workers (NASW) Legislative Day, January 2008.  Twenty-two students and two faculty attended the event.  Students met with faculty/students from universities/colleges throughout the state.  Students met with their legislators and attended committee meetings.  
c.
National Association of Social Workers (NASW) Annual Program Meeting, March 2008.  Twenty students and four faculty attended the conference.  Students and faculty attended various workshops on social work education and practice.  Attending conferences increased student-student and faculty-student communication as well as helped students practice a variety of communication skills.  Students served as conveners and volunteered at the registration desk. 

d.
Delta State University Department of Social Work Conference in April 2008.  Five faculty, fifty-five students, and eighty-five community social workers attended the conference on Safety for Social Workers.  Students manned the registration desk and assisted with other conference tasks.

4. Use of Evaluation Results:


 How were the results used to improve programs, operation, or services?  Indicate if this led to a new goal for the next year.

Plan to continue encouraging students with incentives, because this is an excellent way to address QEP goals 1, 3, 4 and meet students’ needs.  Also, attending helps with students’ development of professional use of self.  The department was able to provide gas money for students to attend the AL/MS Social Work Education and NASW State Conferences.  Students did fundraisers for NASW and AL/MS conferences.  Faculty gets $250 travel money for conferences.  Students are given extra credit by some faculty for attendance.  

B.
Goal # 2
Increase success of students’ writing skills by implementing a new identification and referral system.


1. 
Institutional Goal which was supported by this goal: (QEP 1, 3)


Increase student-student and student-faculty interaction and increase knowledge and practice or communication skills.


2. 
Evaluation Procedure(s):

In outcome evaluation faculty meetings a referral process was developed and faculty discussed which students were referred and how many completed and improved after the process.  Students are put on “writing concern” list and work is monitored by faculty teaching student in class.

         3. 
Actual Results of Evaluation:


Seven students were formally referred to the writing lab/academic support for the year 2007-08.  One student improved so much that she was taken off writing concern list.  Others were closely monitored by faculty.  Chair sent letter to each one regarding deficiency.  Ms. Tullos worked each week with the seniors on grammar.  Faculty report that most of the students referred to the writing lab/academic support have improved.  Faculty identified student’s writing problems from their assigned papers.

4. 
Use of Evaluation Results:

Faculty discussed procedure at Outcomes Evaluation Faculty Meeting May 6, 2008, and made suggestions for new procedure.  Faculty thought there are two kinds of students with writing problems.  Some students need help with small points of grammar and others have needs that are beyond the help of the writing lab.  The latter students need to be referred for remedial help at the academic support lab.  It was decided to identify writing problems in first assignment (SWO 201, 305, 311) and refer appropriate students to the writing lab or academic support lab.  Students referred to the academic support lab would receive a letter from the chair emphasizing the importance of increasing written communication skills to be successful in the social work program.  
C.
Goal # 3 – Revise SWO 315 & 416 Human Behavior and the Social Environment sequence to cover SWO 315 book in both courses with additional macro content added to SWO 416.

1.
Institutional Goal which was supported by this goal: Strategic Plan Goal 1:


Enhanced academic programs will ensure that graduates are well prepared for successful careers and ready to contribute to the civic life of their communities.

2.
Evaluation Procedure:


To be discussed in faculty and curriculum committee meetings.

3.
Actual Results of Evaluation:


In spring, 07, SWO 315 was first taught with above change.  The first SWO 416 class was Fall 2007.  Faculty teaching SWO 315 started covering one-half of the book vs. all of it.  Students reported this change was helpful.
4.
Use of evaluation results:


Will continue to assess SWO 416 changes made in Fall 2007 and ones planned for Fall 2008.  A new faculty member will be teaching the course.  The course needs more refinement and also to see if it has enough macro content.
D.
Goal # 4 – Continue/expand student recruitment process.

1.
Strategic plan goal process # 2 – students will enroll in greater numbers and a larger percentage will progress to graduation.

2.
Evaluation process: Review success of recruitment activities in outcomes evaluation faculty meeting and other faculty meetings throughout the year.

3.
Actual results of evaluation: Faculty recruited students at community colleges and other DSU recruiting events.  Faculty coordinated an event where seniors met with the new transfers.  Flyers about SWO 201 Introduction to Social Work were distributed during fall and spring pre-registration.  The number of students for 07-08 revealed an increase from year before.  

4.
Use of evaluation results: Faculty met and decided that more emphasis was needed on high school recruiting.  We will target high school service clubs.  Mississippi Delta Community College (MDCC) no longer teaches SWO 201 Introduction to Social Work, so efforts at MDCC will be important.  Faculty will present to Sociology class.  Plans are to meet with MDCC about offering SWO 201 Intro to Profession of Social Work class again.
E.
Goal # 5  - Offer workshop with nationally acclaimed speaker to the social work field supervisors, social work practice community, faculty, and students.

1.
Institutional goal which was supported by this goal: Strategic plan goal # 5.

The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2.
Evaluation Procedure: Count the number of persons that registered for the conference.

3.
Actual Results of Evaluation: There were 147 participants (55 students, 92 community social workers and field instructors, and social work faculty).  Practice community and students gave evaluations of excellent.  Students were observed using information learned when working with clients in the field and in discussions in class.

4.
Use of evaluation results: Will plan another workshop for 2008-09 academic year.  This is also a way to thank field instructors for their time and expertise in training students in the field as well as provide extra training for the students and field instructors.  The department offers free SWU’s or CEU’s to community social workers.  The SWU’s are necessary for keeping social work licenses current.
F.
Goal # 6 – Maintain/expand relationships with community agencies in the Delta.

1.
Institutional goal which was supported by this goal: Strategic plan goal # 5.  The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2.
Evaluation Procedure: Review of list of field instruction for spring semester and community partners with SWO 101 Volunteering in the Community Habitat class.

3.
Actual Results of Evaluation: There were ten new agencies added to field instruction and one new agency added to Habitat class.

4.
Use of evaluation results: Continue to find quality social work agencies and field instructors at a convenient locale for the students.  This will be a continued goal for 2008-09.

G.
Goal # 7 – Organize a social work alumni reception at the annual State NASW Conference.

1.
Institutional goal supported by this goal: SP4 Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.


2.
Evaluation Procedure: Note if the alumni event was organized. Have participants sign in to count how many involved.

3.
Actual results of evaluation: The alumni meeting at the National Association of Social Workers (NASW) annual meeting was not held as planned.  Chair of the Department of Social Work was sick and unable to attend the meeting or make plans.  Also, funding was an issue.

4.
Use of Evaluation Results:  Plan to assess in fall 2008 if this is a practical goal due to funding.  A room has to be rented and food purchased for the meeting.

Goals for Coming Year 


This is a statement of goals for the coming year.  

A.
Goal # 1


 



1. Institutional Goal(s) supported by this goal: 



Increase number of students attending professional conferences to enhance students’ knowledge base of social work practice by interacting with social work professionals statewide.

1.
Institutional goal supported by this goal – QEP 1, 3, 4 Increase student-student and student-faculty interaction; increase knowledge and practice of communication skills; increase faculty-student communication

2.
Expected results: Twenty students will attend statewide social work conferences.

3.
Evaluation procedures: Faculty will attend conferences and count total number of students attending.

4.
Use of evaluation results: Students will increase knowledge, and practice of communication skills and faculty-student interaction.
B.
Goal # 2: Increase success of students’ writing skills by implementing a new identification and referral system.

1.
Institutional goal supported by this goal: QEP 1, 2 Increase student-student and student-faculty interaction; increase knowledge and practice of communication skills.

2.
Expected results: Deficient students (5-10) will be identified by reviewing autobiographical statement in SWO 210, multicultural assignment in SWO 305, and research paper in SWO 311 and referred to either the writing lab or academic support lab.  Student and chair will receive a copy of the referral.  The chair will send an official letter to students.
3.
Evaluation procedures: Will determine if all new social work majors in SWO 201, 305, 311, are given assignments and handbook based on the sign-up sheet, and faculty observation.  Writing improvement will be measured by students’ work before and after attendance at the writing center or academic lab.

4.
Use of evaluation results: Increase writing skills of students to help them improve in class and field.

C.
Goal # 3:  Revise SWO 315 & 416 Human Behavior in the Social Environment sequence to cover SWO 315 book in both courses with additional macro content added to SWO 416.

1. 
Institutional Goal supported by this goal: SP1 Enhanced academic programs will ensure that graduates are well prepared for successful careers and ready to contribute to the civic life of their communities.

2. 
Expected Results: Students will learn Human Behavior in the Social Environment (HBSE) content better as evidenced by increased scores on exams and faculty observation.  The course syllabus will be fully completed and have sufficient macro content.
3. 
Evaluation Procedure(s): Will compare scores of students from previous year and have faculty teaching course evaluate students’ progress in learning HBSE content.
4. 
Use of Evaluation Results: Students traditionally have difficulty with understanding and learning HBSE content.  Hope to increase students’ HBSE assessment and treatment of clients and passage of the licensure exam.

D.
Goal # 4: Continue to expand student recruitment process.
1.
Institutional goal supported by this goal: SP2. Students will enroll in greater number and a larger percentage will progress to graduation.

2.
Expected Results: Increase number of students selecting social work as a major.  Faculty to present to high school service clubs, MDCC Sociology class, have social work career day at DSU, and send brochures to counselors.  Plan to meet with Mississippi Delta Community College (MDCC) to request that they teach SWO 201.  This will increase students’ interest in social work.
3.
Evaluation Procedure(s): Compare number of majors from last year to this year.  
4.
Use of Evaluation Results: Plan to keep a variable, active, exciting program going with new students.
E.
Goal # 5: Offer workshop featuring a well-known speaker to social work field supervisors, social work practice community, faculty, and students.

1.
Institutional goal supported by this goal: SP5. The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2.
Expected Results: have 100-125 participants.

3.
Evaluation Procedure(s): Review list of participants.

4.
Use of Evaluation Results: Use information in the classroom, increase skills of field instructors who work with our students in the field.

F.
Goal # 6: Maintain/expand relationships with community agencies in the Delta. 

1.
Institutional goal supported by this goal: SP5. The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2.
Expected results: To increase agencies that provide services to our students as needed.  

3.
Evaluation Procedure(s): Review list of agencies used by students for field instruction and identify new ones.

4.
Use of Evaluation Results: Continue to have new agencies utilized to meet needs of students regarding location to their home and the quality of the field instruction.
G.
Goal # 7:  Organize a social work alumni reception at the annual State NASW conference.

1.
Institutional goal supported by this goal: SP4. Friends of Delta State University along with the general public, will become more aware and more supportive of the institution.

2.
Expected results: Increase communication and support with alumni group.

3.
Evaluation Procedure(s): Note if the alumni event was organized and prior notice sent to alumni.  Have everyone sign in and count how many involved.

4.
Use of Evaluation Results(s): Increase communication with alumni and start developing a social work alumni association.
IV.
Data and information for department:

Brief description


The Bachelor of Social Work degree seeks to prepare students with professional knowledge, values, and skills for generalist social work practice, with the purpose of graduating social work practitioners who are able to function in a variety of settings with systems of all sizes.  The department also offers a social welfare minor.

Data

Number of students/majors: …….110

Number of graduates
2007-08 – 26

Credit-hour production
Sum. 07 – 291
  Fall 07 – 894
Sp. 08 – 1077 

Active enrollment
Sum. 07 – 39 
Fall 07 – 95 
Sp. 08 – 93   

Faculty advisory load
full-time faculty – 28

Internal funding and grant activity:

· Department received Faculty Development Funds for David Messer Conference for students and community social workers.

· Margaret Tullos received Faculty Development Funds for attending the Council on Social Work Education Conference.
· Dr. Jeannie Falkner received $850 Health & Wellness grant from the President’s Office for student activities promoting health.

· Dr. Jeannie Falkner received $500 from the Bryce Griffis Endowment Fund to assist five students in attending the Baccalaureate Program Directors (BPD) meeting in Destin, Florida.
· Alinda Sledge received $200 from Bryce Griffis Endowment Fund to print Debbie Simmons Awards Program brochures.

· Margaret Tullos, Jeannie Falkner, and Tracy Mims received faculty development funds to attend BPD meeting in Destin, Florida.

Other Accomplishments:

· The Debbie Simmons Department of Social Work Awards Program was begun.  This is a new and unique program that offers a $3000 scholarship for a social work student, a $2000 cash award recognition for a licensed BSW/MSW who exemplifies excellent social work practice in the community, and a social work mini-grant award of $5000 to social workers who want to start a new service/project that benefits clients in the community.  This program is generously funded by Debbie’s husband to honor her caring nature.  The goal is to highlight excellence in social work, increase community recognition and promote the ideals and passion that Debbie Simmons had for the social work profession.

· David R. Messer, MSW, from Kentucky Christian University presented at the Social Work Department Spring Conference on “Safety Issues for Social Workers.”  Over 147 community social workers and students attended.

· The department has successful community partnerships in place with 33 organizations such as the following: Department of Human Services; Habitat for Humanity; Cleveland School District Mentor Program; Braswell Group Home; Bolivar Health and Rehab; and the Bolivar County Community Action Homeless Shelter.  Students in various service learning classes serve throughout the semester in over 75 agencies and organizations across the Delta area.  Twenty-six seniors in field placement volunteered 440 hours each in Delta agencies.  The estimated dollar value of volunteer time is $19.51 per hour for 2007 according to the Bureau of Labor Statistics.  In addition, seven classes each semester require differing amounts of volunteer time.  Altogether these classes had a total of 19,454 hours logged.  This amounts to $379,547 of services given to the community by social work students.
Economic Development Plan 2007-08

· The Department of Social Work continues to sponsor workshops and conferences to benefit professional social workers in the state.  These workshops and conferences are considered economic development, because contact hours were offered in order to help social workers keep their social work licenses current.  The department sponsored a workshop on “Safety Issues for Social Workers” with ninety-two community social workers attending.  Also, Jeannie Falkner wrote and presented a curriculum on LCSW Supervision.  This presentation was given at the annual state meeting of the National Association of Social Workers (NASW).

The department works closely with the Delta Volunteers Program which allows students in the University the opportunity to do volunteer work in public and non-profit agencies for credit or non-credit.  The courses, SWO 101 Volunteering in the Community I and SWO 106 Volunteering in the Community III were offered four times each during the 2007-08 academic year.  In these courses, students have the opportunity to offer needed skills which provide great economic benefit to the agencies.  We also have five other classes that require volunteer work.  In addition, the department has a field placement course that is required of all senior social work majors.  Students are required to complete 440 hours in a social welfare agency.  This past school year 26 senior students volunteered hours in agencies such as hospitals, hospices, nursing homes, Head Start centers, public health departments, school systems, mental health facilities, community action agencies, and Department of Human Services.  Students also completed macro-research projects that created a new service for the agencies.  The Social Work Club does service projects in community agencies throughout the year.

Independent Sector, a coalition of leading nonprofits, foundations, and corporations that is designed to strengthen not-for-profit initiatives, philanthropy, and citizen action, states that the estimated dollar value of volunteer time is $19.51 per hour for 2007 (Bureau of Labor on Statistics.)  Students volunteered 19,454 hours in agencies in the 2007-08 academic school year.  The department plans to continue these efforts in the 2008-09 school year.
Faculty has a program for faculty and students called Wellness Wednesdays.  Participants are focusing on eating healthy meals and ways to increase healthiness.  Many of the students are non-traditional and have health issues such as obesity.  Students having good health to complete their degree and join the workforce increases economic development.
The Debbie Simmons program will give grants of up to $5000 a year to agency social workers for service projects for community clients.
Diversity Compliance Initiatives and Progress:
· The department has one African-American male as faculty.  The department currently has an open faculty position.  Much effort by the department search committee has been made to hire a qualified person of diversity.  The ad emphasized that minorities and members of underrepresented groups should apply.  The ad was sent to publications that attract minorities.  Individual e-mails were sent to minorities that were known to be graduating in May with a Ph.D. in social work.  Individual letters were sent to all deans and directors of Ph.D. social work programs in the southeast requesting minority candidates.  We were able to interview one diverse candidate; however, he did not accept the position.  The student body population of the social work department is 77% African American.

Committees reporting to unit: 
· The department has the following department committees:
· Assessment/Outcome 

· Admissions

· Curriculum
· Community Advisory Board

· Faculty Advisory Board



All minutes are kept in the Chair’s office.  Faculty receives copy of each committee meeting minutes.
V.
Personnel:

Noteworthy activities and accomplishments

· Margaret Tullos retired after nineteen years of service.  She was awarded Professor of Social Work Emeritus.  Also, the annual social work conference was renamed the Margaret Tullos Symposium in honor of her dedicated work as Director of Field Instruction. 
· Dr. Jeannie Falkner was promoted to Associate Professor of Social Work and tenure.

· Alinda Sledge was recognized for volunteer community service by the Lower Mississippi Delta Service Corp of the Delta State University Center for Community and Economic Development

· Dr. Jeannie Falkner has one book chapter published and another is in press.
· Dr. Jeannie Falkner held several programs for students on wellness.  She received a grant from the President’s office in 2007.

· Alinda Sledge served as the Chair of the Local Planning Committee (LPC) for the National Baccalaureate Program Directors (BPD) Conference Committee.  There were ten committees under the LPC.  Dr. Tracy Mims and Dr. Jeannie Falkner headed a LPC conference committee.

· Professional Presentations given by faculty:
Totals:   Alinda Sledge  
1
Margaret Tullos
1
Dr. Jeannie Falkner 5
Dr. Jana Donahoe
1
Dr. Tracy Mims 
3
· Publications – papers; abstract, book chapters


Alinda Sledge
1
Dr. Jeannie Falkner 
5
Tracy Mims
1
· Faculty development workshops attended by faculty

Alinda Sledge 12
Margaret Tullos
4
Dr. Jeannie Falkner  
6
Dr. Jana Donahoe
4
Dr. Tracy Mims 
3

· Classes were taught and creative activities added to most classes.  Two new classes (electives) were developed and taught by Dr. Jeannie Falkner.  Dr. Tracy Mims is working on an international course to be held next academic year in India.
· Faculty consistently rated highly by student evaluations.
· Faculty and students attended three conferences where they served as conveners and participated in workshops and volunteered with conference committees.  The students interacted with students and faculty from other colleges as well as community social workers.  Dr. Jana Donahoe sponsored students to present at the regional AL/MS Social Work Education conference.

· Dr. Jeannie Falkner and Dr. Tracy Mims accompanied students to the National Association of Social Workers Legislative Day in Jackson.

· Alinda Sledge attended the Delta State University Computer Institute and earned six hours graduate credit.  Dr. Jeannie Falkner will attend the course in August 2008.

· Dr. Jeannie Falkner was a Site Visitor for the Council on Social Work Education Accreditation for the University of Toledo.  She also served on the National Association of Social Work Board Supervision Job Analysis Task Force and various committees for the Mississippi Chapter of the National Association of Social Workers (NASW) including serving as co-chair of the annual conference.  Dr. Jana Donahoe also served on the NASW State Board.

· Alinda Sledge served as President of the Mississippi Social Work Education Consortium.

· Dr. Jeannie Falkner served as faculty advisor of the Phi Alpha Honor Society who volunteered to help with the department’s annual conference and Delta State University’s Annual Research and Scholarship Symposium.
· Dr. Tracy Mims was the sponsor of the Social Work Club that sponsored several fundraisers to help students attend conferences, a meet and greet session for new students, and service projects.
· Dr. Tracy Mims developed a mock child abuse Youth Court trial with Bolivar County Youth Court Judge, Court Appointed Special Advocate and the Guardian Ad Litem for the SWO 303 Child and the Community class.

· Dr. Tracy Mims served as editor of the College of Arts & Sciences Newsletter and coordinated the Arts & Sciences bi-annual social events.

· All faculty were heavily involved in service to the department, university, the social work profession, and the community.  Please see Appendix A for full details of personnel’s work.

New Position(s) requested, with justification:

· The department does not need a new position.  We hope to keep Dr. Jana Donahoe as adjunct faculty.  We are in the process of hiring a faculty member to replace Professor Margaret Tullos who retired June 30, 2008.

Recommended Change of Status:

· Dr. Jeannie Falkner promoted to Associate Professor and tenure.

· Dr. Tracy Mims will take over as Director of Field Instruction after Margaret Tullos’ retirement.

VI.
Degree Program – Addition/Deletions and/or Major Curriculum Changes:

Changes made in the past year: 

· Dr. Jeannie Falkner was promoted to Associate Professor of Social Work and tenure. 

· Also a change of status form has been completed to add Director of Field Instruction to Dr. Tracy Mims’ title.
· One new course was taught in the intersession classes.  The course was SWO 492 Working with At-Risk Families and Groups.

· In the Human Behavior & Social Environment sequence (SWO 315, 416) a change started spring 2007 was continued into fall 2007.  It has been discussed for several years that there was too much information in the book used for SWO 315 (HBSE) to be covered in one semester.  We began to teach this book over two semesters in SWO 315 (HBSE I) and SWO 416 (HBSE II).  Starting in fall 2007 in SWO 416 (HBSE II) supplemental information on macro content was added.  The second part of book used in SWO 315 was taught in SWO 416.

Recommended changes for the coming year:

· A SWO 492 class on International Social Work is being developed for winter intersession.  The course will allow the student to study global issues focusing on social issues related to AIDS/health care, modern slavery, refugees, and poverty.  The history and development of these issues, how culture of individual countries or regions affect the development and response, as well as future possibilities for resolution will be examined.

· For ten years the three methods classes have focused on the problem solving-planned change approach.  Assessment across systems has been covered in SWO 320 Social Work Methods I; planning, intervention, and evaluation with individuals and groups was covered in SWO 421 Social Work Methods II; and planning, intervention, and evaluation with large groups such as agencies and communities was covered in SWO 422 Social Work Methods III.  This method has worked well, however, on many occasions in curriculum meetings, the faculty has analyzed and thought about making a change.  Traditionally in BSW programs the entire planned change sequence is covered in three classes e.g. a class on individuals, a class on families and groups, and a class on the larger systems.  Several advantages are that when a student transfers in social work practice classes from a Council on Social Work Education accredited school, we can accept them because the information covered in the three classes will be taught the same.  The faculty thinks that the concepts will be clearer and less confusing to students.  The change in curriculum will start in SWO 320 Social Work Methods I in spring 2009.
Respectfully Submitted:


___________________________
____________________________

Alinda Sledge, Chair


Date

Department of Social Work
 

APPENDIX A
Meritorious Achievement Document – May 1, 2007 – March 31, 2008
Delta State University – College of Arts & Sciences
Alinda Sledge – Department of Social Work

TEACHING

Classes Taught – Fall 2007
Classes Taught – Spring 2008
· SWO 101 Vol. in the Community I

SWO 320 Social Work Methods I

· SWO 422 Social Work Methods III


SWO 481 Integrative Seminar
Creative Teaching & Student-Student & Student-Faculty Interaction
· SWO 320 – added new sexual abuse, spiritual and elderly assessment material and cases.  Enhanced the live assessment interview video.  All students were given written comments on their skills in the interview as well as ability to complete the assessment form.

· SWO 481 – The group experience is planned and implemented in SWO 475 and graded in SWO 481.  Faculty enhanced group skills exercises.  Weekly licensure workshops were held to increase integration of curriculum to field and assist in passing the licensure exam.  

Faculty Evaluations

· Consistently rated excellent by students in course evaluations.

Professional Workshops Attended – Faculty Development
· Faculty Development Conference on Teaching in Higher Education, Delta State University, Sept. 2007.

· Alabama/Mississippi Social Work Education Conference, October 2007.

· Baccalaureate Program Directors National Conference, Celebrating Past, Present, and Future of Social Work, Destin, FL, May 2008.

· Council on Social Work Education (CSWE), San Francisco, CA. October 2007.

· National Association of Social Workers (NASW), Natchez, MS, March 2008.

· Fourth Annual Research & Scholarship Symposium, Delta State University, April 2008.

· Safety for Social Workers Conference, Delta State University, April 2008.

· Getting Started with Web CT/Blackboard CE6
Other Related Teaching

· Helped coordinate fifteen students attending the AL/MS Social Work Education Conference, Oxford, MS, October 2007.  Many were conveners of sessions.  

· Advisement of students includes 34 advisees in addition to advising new students and transfers. 
· Faculty mentoring – faculty mentor each other in conversations about teaching techniques, etc. in weekly faculty meetings.  Chair also works with individual faculty.
Licensure
· LCSW (Licensed Certified Social Worker)

· C-ASWCM (Certified Advanced Social Work Case Manager) 
LEADERSHIP
· Provided leadership to department’s reaffirmation process.  The Commission on Accreditation of the Council on Social Work Education assessment process must be done continually.

· Provided leadership to establish the department’s first private scholarship through the Foundation.  Debbie Simmons, a 1990 graduate of the Social Work Program, died in February 2007.  Her husband, Calvin, has set high standards for recipients.  In addition, the Debbie Simmons Awards Program is being implemented in 2008 which includes a cash award for an exemplary social worker and mini-grants for community projects.
· Successful Community partnerships are in place with 42 organizations such as the following: Department of Human Services, Family & Children’s Services; Habitat for Humanity; Cleveland School District mentor Program; Braswell Group Home; Bolivar Health & Rehab; and the Rainbow Home.  Students in various service learning classes serve throughout the semester in over 75 agencies and organizations across the Delta area. 

· Supervised and provided support and feedback to faculty, staff, RSE and Work Study positions.

· Promoted and supported faculty scholarship, effective teaching, and faculty accomplishments.

· Continued recruitment efforts in 2007-08.  Attended the Spring Visit Day, February 2008.
· Department will host a conference on “Safety Issues for Social Workers.”  We expect 140 students and social work practitioners to attend April 18, 2008.

· Completed several reports for the Council on Social Work Education (CSWE).

· Completed fourth year as chair of the social work department.  Completed all reports timely and held weekly faculty meetings.

· Kept all documents such as catalogs, Department’s Student Handbook, recruitment materials, course of study, etc. up-to-date.

· Maintain accurate and timely records on assessment, QEP, SACS, and other required documents and department reports.

· Manage budget and fiscal matters for the department.
· Provide guidance to students/faculty on various crisis situations and make appropriate referrals, plans.
· Review student records for appropriate GPA and communicate in writing to students about their status.

· Participated actively in department chair meetings for college of Arts & Sciences. 

· Prepared the annual report for the department.

· Conduct annual merit reviews for faculty.
· Attended all orientations for students.

· Worked with Dr. Tracy Mims on various social work club projects, including fund-raisers for students to go to conferences, the meet and greet session held in September 2007 to engage new students, and the Social Work Club Health & Wellness Walk.

· The department co-sponsored with Bolivar County Department of Human Services, A Child Abuse Awareness Program.

· Attended meeting with Dr. Hilpert and Academic Chairs, Sept. 2007.

Presentations Attended for Leadership:

· Institutions of Higher Learning Workplace/Sexual Harassment Training, Delta State University, January 2008.

· College of Arts & Sciences Strategic Planning Meeting, May 2007.

· Human Resources, Staff Merit Performance Plan, April 2007.

· Human Resources, Strategic Training Seminar, Feb. 2008.

SCHOLARSHIP 

Grants

· Worked jointly with Margaret Tullos on Wyatt Faculty Development grant social work conference with a nationally known speaker to be held April 18, 2008.
· Received Bryce Griffis Award for $200 to publish brochures for the Debbie Simmons Award Program.

Professional Presentations
· Supervision in Social Work, AL/MS Social Work Education Conference, Oxford, MS (Regional Meeting), October 2007.
Publications
· Falkner, J. and Sledge, A. (2008). Supervision in Social Work, AL/MS Social Work Education Conference Proceedings.  University of Southern Mississippi Dept. of Social Work: Hattiesburg, MS.
SERVICE TO OTHERS

Service to Delta State University:

· Helped coordinate all activities for major conference for community social work practitioners and social work students.  David R. Messer, MSW, to present workshop on “Safety Issues for Social Workers,” April 18, 2008. 

· Participated in student-led orientation meeting for transfers and new students.  Purpose was to increase retention.

· Coordinator of Social Work Awards Lunch.

· University Service Learning Committee, Secretary.

· Chair of Assessment Committee for department.

· Department admissions committee member. 

· Department curriculum committee member.

· Social Work Department National Association of Social Workers (NASW) student award chair.
Service to Community:

· Advisor, I CAN COPE Support Group

· Board Member and Secretary of non-profit organization, Kimball Glassco Residential Center, Inc. and Paul Braswell Residential Facility.

· Cleveland School District Mentor Program.

Service to Profession
· Participated in the National Association of Social Workers (NASW) legislative advocacy regarding Department of Human Services social work positions and needs of children & families in the state. 

· Serve as president of the Mississippi Social Work Education Consortium.
· Member of Baccalaureate Program Directors Membership Committee (National Appointment) and Spirituality Committee.

· Chair of the Local Planning Committee for Baccalaureate Program Directors (BPD) Annual Meeting, 2008 (National appointment).  Attended four national planning meetings in Destin, FL, Phoenix, AZ, and San Francisco, CA.  Responsible for ten committees and their work.

· Serve as a convener (moderator) at the Alabama/Mississippi Social Work Education Conference.

· Serve on the AL/MS Social Work Education Conference Planning Committee.
Professional Memberships

· CSWE (Council on Social Work Education)

· BPD (Baccalaureate Program Directors)

· NASW (National Association of Social Workers) 
· Alabama/Mississippi Social Work Educators

OTHER ACTIVITIES TO BE CONSIDERED 


CONSULTATION
· N. Sunflower Medical Center – consultation with Sr. Care Unit re: discharge planning, assessment & treatment plans.

     _______________________________


___________________________

Alinda C. Sledge, Chair & Professor




Date

Department of Social Work



Faculty Activity Report 2007-2008

Delta State University
Dr. Jeannie Falkner, Assistant Professor of Social Work

Department of Social Work

College of Arts and Sciences

TEACHING ACTIVITIES

Classes Taught
Mississippi Valley State University-Master of Social Work Program

· SW 630 Mental Health Assessment and Intervention

Delta State University

Summer 2007

· SWO 375 Statistics for Social Work (2 sessions)
Fall 2007

· SWO 305 Interviewing in Social Work – 2 sections

· SWO 416 Human Behavior in the Social Environment II

· SWO 311 Social Welfare Policies and Services

Spring 2008

· SWO 311 Social Welfare Policies and Services (2 sections-1 evening)

· SWO 315 Human Behavior I

· SWO 370 Methods for Social Research 

Summer Intersession 2007 

· SWO 492 Working with At-Risk Children and Adolescents

Courses Development and Revision
· SWO 305 Interviewing in Social Work: Added a personal Social Assessment Report to improve the development of the “professional self” as well as to integrate multiple opportunities to learn professional recording methods. Implemented revisions to the course including additional text and readings from Understanding Generalist Practice by Kirst-Ashman to better prepare students for theoretical basis for social work practice skills.

· SWO 370 Methods of Social Research: Implemented revisions for students to create a hypothetical “research project” based on their literature review of chosen social work topic to enhance application of research knowledge to social work practice. Invited guest lecturer John Green to discuss focus groups as a legitimate research tool for social work majors.

· SWO 315 Human Behavior in the Social Environment I: Added case studies coordinated with chapters from the Newman and Newman text to increase application of material to social work practice through critical thinking activities. Added the viewing of Boyz in the Hood to HBSE I for environmental factors in human behavior. Added influences of Hip-Hop Culture on adolescent development.
· SWO 416 Human Behavior in the Environment II:  Added lecture and empirical practices with family systems, including single parents, parents of divorce, effects of divorce on children, remarried/step-family. Implemented proposed change in HBSE II for a more in-depth examination of the stages of adult development. Added macro level theory and readings as a supplement to the Newman and Newman text. 
· SWO 492 Working with At-Risk Children and Adolescents: 


Developed and taught a new course for Summer Intersession based on a survey of interests by social work students. Course included readings, resources, and activities for social work practice and intervention with vulnerable children and adolescents. Took students on a field trip to Sunflower Landing Treatment facility for adolescents who have abused drugs and alcohol.

· SWO 492: Working with At-Risk Families and Groups:


Developed and taught a new course for Fall Intersession. Class examined micro and macro influences on families as small groups. Students took field trip to tour an adult family addiction and recovery center which allows infants and children to accompany their parent through treatment.
Faculty Development
· Prepared and submitted Tenure Portfolio for tenure and promotion

· AL/MS Social Work Education Conference-Oxford, MS

· National Association of Social Work-MS Chapter Annual Conference-Natchez, MS

· Baccalaureate Program Directors Annual Conference-Sandestin, FL

· Mississippi Valley State University Social Work Conference, Itta Bena, MS

· Delta State University Social Work Conference-Cleveland, MS

· Delta State University 3rd Annual Research and Scholarship Symposium, Cleveland, MS

Student Engagement
· Taught GST Class Fall 2007
· Toured with students at the MS-NASW Legislative Day in Jackson, MS.  

· Coordinated student activities with NASW legislative activities. 

· Organized Phi Alpha Honor Society students to serve as registration committee for Delta State University’s Department of Social Work Annual Conference.

· Organized Phi Alpha Honor Society students to serve as welcome committee for the 4th Annual Research and Scholarship Symposium.

· Provided extra credit opportunities for social work students to attend the 4th Annual Delta State University Research and Scholarship Symposium.

· Sponsored 6 students to serve on the Health and Wellness Committee of the Baccalaureate Program Directors’ Annual Conference-Sandestin, FL.

· Advised 35 students each semester
SCHOLARLY AND CREATIVE ACTIVITIES

Publications 
· Falkner, J. & Starkey, D. (in press). Counseling Lesbian, Gay, Bisexual, Transgender, and Questioning Clients. In D. Capuzzi, & D. Gross, (Eds.), In Introduction to Counseling. Introduction to the Counseling Profession. Allyn & Bacon.
· Falkner, J. (in press). Supervision in Social Work, AL/MS Social Work Educators Conference Published Abstracts, University of Southern Mississippi, Hattiesburg, MS.
· Simpson, L., & Falkner, J. (2008). I’ll Cry Tomorrow: Diverse Youth and the Scars that Don’t Show, In D. Capuzzi, & D. Gross, (Eds.), Youth At Risk, 5th ed. (pp. 181-202). Alexander, VA: American Counseling Association.

· Falkner, J. (2007). A Study Investigate Counselor Financial Wellness as a Predictor of Counselor Money Practices Among Counseling Professionals in Private Practice, presented for the 3rd Annual Research and Scholarship Symposium Publication, Delta State University, Cleveland, MS.

· Falkner, J. (2007). Mindfulness in Social Work Education: Creating Resilient Social Workers, AL/MS Social Work Educators Conference Published Papers, University of Southern Mississippi, Hattiesburg, MS.

· Participated in research with Dr. John Green by having social work classes complete community development research surveys.

Professional Presentations

· “Supervision Training for LCSW Supervisors,” (2008) a 16 hours training compiled and presented for the MS-NASW first annual training for LCSW Social Work Supervisors.

· Assessment and Intervention with Children and Adolescents with Learning and Behavioral Disorders, for the 26th Annual Mississippi Valley State University Social Work Conference, Itta Bena, MS
· “Supervision for Social Work: A Buffer for Compassion Fatigue and Burnout,” presented for the MS NASW Annual Program Meeting, Jackson, MS

· “A Study Investigate Counselor Financial Wellness as a Predictor of Counselor Money Practices Among Counseling Professionals in Private Practice, presented for the 3rd Annual Research and Scholarship Symposium Publication, Delta State University: Cleveland, MS

· Redecision Therapy Training Institute, an advanced 8 hour training for social workers and counselors, Greenwood, MS

Grants and Funding
· Awarded $500.00 by the Brice Griffis Presidential Endowment Fund
· Awarded $850.00 Health and Wellness Grant by the Delta State University Research Committee

Professional Memberships
· National Association of Social Work
· Baccalaureate Program Directors Association

· American Association of Marriage and Family Therapists-Clinical Member

· American Group Psychotherapy Association-Clinical Member

· Redecision Therapy Association

Awards and Honors

· Chi Sigma Iota Counseling Academic and Profession Honor Society

· Phi Alpha Social Work Honor Society
· Licensed Certified Social Worker-MS # C-2741  *Approved Supervisor (2007)

· Licensed Marriage and Family Therapist-MS T101

· Certified Group Psychotherapist-Founding Member

SERVICE TO OTHERS
Delta State University

· DSU Faculty Senate

· DSU Faculty Senate-Executive Committee

· DSU Research Committee

· DSU Research Symposium Committee

· Information and Technology Governance Committee

· Arts and Sciences Dean’s Advisory Committee

· Accounts Payable Task Force
· Social Work Curriculum Committee-Chair

· Social Work Admission Committee-Chair

· Phi Alpha Honor Society-Advisor

· Social Work Outcome Evaluation Committee

· Advise approximately 35 students per semester

Service to Discipline

· MS-NASW Supervisor Training-Developed Curriculum for 16 hour training course

· Baccalaureate Program Directors Annual Conference-Health and Wellness Chair

· Council on Social Work Education-Site Visitor for Accreditation to University of Toledo 

· Association of Social Work Boards-Supervision Job Analysis Task Force

· MS-NASW Annual Conference Planning Co-Chair 2007-2008

· MS-NASW Silent Auction PACE Committee

· MS-NASW Continuing Education Review Committee 2006-2008

· MS Social Work Educators Consortium Research Subcommittee for  the MS Department of Human Services, Family and Children Services - 2005-2006

· Served as advisor to the NASW Delta Program Unit to provide 3 social work programs which provided continuing education units for social work professionals in the Mississippi Delta Region.

Service to the Community
· Provided social work consultation to Inspirations-an inpatient gero-psyc intensive outpatient program in Greenwood, MS during the Tri-Span Audit.

· Provided social work consultation to Sunflower County Hospital, Ruleville, MS during the Tri-Span Audit.

· Provided training for staff development to Catholic Charities, Jackson, MS.

· Served as the Social Work Advisor for the Fred Woodall Spring Conference for the Helping Professions, Delta State University, Cleveland, MS.

________________________



_________________________

Jeannie Falkner





Alinda Sledge

Assistant Professor





Professor and Chair
Department of Social Work




Department of Social Work

DEPARTMENT OF SOCIAL WORK 

ANNUAL MADD REPORT
Period covered: March 2007 — March 2008
Deadline for submission: March 24, 2008

Tracy T. Mims, LSW, MSW, Ph.D.

Print Name: ______________________         Signature: ______________________          

1. Instruction
1.1 Teaching 

Teaching assignments 
List below the courses you have been assigned to teach for the period under review. 

	Course 
	Enrollment 
	Course 
	Enrollment 

	Fall 2007
	Spring 2008 

	SWO 201 (01)
	18
	SWO 201
	13

	SWO 106
	22
	SWO 106
	23

	SWO 430
	26
	SWO 101
	34

	SWO 201 (02)
	13
	SWO 475
	13

	
	
	SWO 303
	17


1.2 Advising and Supervision 
 (a) Activities and time (hours/semester) related to undergraduate advising, supervision of undergraduate projects, and organization or advising of undergraduate clubs or activities. 

	Activities 
	Number 
	Time 
	Details 

	Undergrad Advisees 
	32
	Fall o7 and Spring 08
	Includes advising students majoring in social work.  This is done for pre-registration and regular registration

	Projects Directed 
	13
	Spring 08
	This activity includes a variety of macro scale projects.  Students this semester are involved in designing programs such as anti-bullying programs in the South Sunflower school district, a transitional (acclimation) program from elementary school to middle school environment in the Washington County school district, creating a health and wellness program in North Bolivar County for a daycare setting,  establishing a job fair day for recipients involved in the Community Action Program in East Bolivar County (Community action provides assistance to families that are experiencing financial difficulties in paying utility bills.  Moreover, many of the families lack jobs and this job fair will at a minimum provide recipients with resources).    There are other activities such as the recruitment of foster homes in the majority culture for the Coahoma County area, designing a program to make the community aware of Alzheimer’s disease and so forth. 

	Organizations Advised 
	1
	Fall 07 and Spring 08
	Advisor of the Social Work Club, Delta State University


1.3 Other Activities Related to Instruction 

(a) Curriculum development.   

Fall 07, the Department of Social Work engages in curriculum development through the reviewing of student’s evaluations of faculty and dialogue with committee leaders of the social work club.  As a result, based on appropriateness, changes are made to the curriculum to best address the needs of students.  

(b) Teaching related workshops/conferences which you organized or with which you had major responsibilities. 

Fall 07 and Spring 08, I had the responsibility of serving as National Chair for the Ron Federico Silent Auction for the Association of Baccalaureate Social Work Program Directors Conference.   I organized chairs under me to manage different regions across the United States.  The event took place from March 4 to March 11, 2008 and was quite a success raising approximately $2,500.00.  Monies are applied to the Ron Federico Scholarship Fund for continued social work research.  Ron was a huge social work icon with numerous publications in the profession.   

(c) Course coordination. 

I coordinated a course entitled “Understanding Rural Communities”.    The purpose of this course is to examine the distinctive nature of rural generalist social work practice, where practitioners are often faced with multiple and changing roles/responsibilities that urban counterparts do not encounter in their jobs.  Since there are roughly 80 million Americans living in rural areas, it is crucial that practitioners understand the salient issues and differences between work with rural and urban populations.  This class broadens the student’s knowledge base by examining relevant history, technical expertise, useful personal traits, and current trends and issues facing rural people and rural services providers within both national and local contexts.  Within an ecological systems framework, the student will develop an awareness of issues of ethnicity, culture, gender, class, age and sexual orientation in rural work.

Currently, I am working on a course in International Social Work.  This course will allow the student to study global issues focusing on social issues affecting the Global South. Issues to be examined will include AIDS/health care, modern slavery, refugees, and poverty. The history and development of these issues, how culture of individual countries or regions affect the development and response, as well as future possibilities for resolution will be examined. Students will be actively involved in projects of their own design to help create solutions.
(d) Presentation of talks or publication of papers concerned with teaching. 

Regional Presentation(s)
November 2007, Dr. Beverly Moon, Lisa Moore and I presented a workshop on “Assessing the Needs of the University:  What Institutional Research and Planning Can Do for Faculty.”  This workshop took place at the MESERA Conference in Hot Springs, Arkansas.  MSERA is a nonprofit incorporated educational organization whose purposes are to encourage quality educational research in the Mid-South and to promote the application of the results of quality educational research in the schools. This organization represents Alabama, Arkansas, Kentucky, Louisiana, Mississippi and Tennessee.  

Local Presentation(s)

September 2007, Lisa Moore and I presented the same information at the ROMEA conference (Delta State University) in the aforementioned section.  The conference focuses on issues facing faculty in higher education. 

(e) Participation in organizations, institutions, national societies, etc., that are directly related to promoting good teaching. 

Currently, I have membership with the Association of Baccalaureate Social Work Program Directors.  The Association of Baccalaureate Social Work Program Directors, Inc. is an association of BSW Program Administrators, Faculty, Field Directors, and others dedicated to the promotion of excellence in baccalaureate social work education.
Educating and teaching are major highlights for me, I am a school board official in the West Tallahatchie School District and a member of the National School Board Association.  
(f) Local (periodic) Seminars in which you had organizational responsibility. 

The Annual Delta State Social Work Conference will take place in April 2008 at Delta State University.  I have the responsibility of helping with advertisement regarding the Debbie Simmons Scholarship Program.  This is a new scholarship designed to meet the needs of children, the elderly and the abused in the Delta Region and the unveiling of this program will take place at this conference.  

(g) Invited talks given.

Cyndi Myers, Social Worker in Washington County School District, invited me to speak to a group of fathers at O’Bannon High School on the importance of their involvement in school related activities.    The meeting took place in September, 2007.

(h) Other pertinent information.

· A member of the Family Selection Committee for West Tallahatchie Habitat for Humanity
· Develop additional instructional rubrics to better measure student learning outcomes.
· Newsletter Editor for the College of Arts and Sciences.
· Coordinator of the College of Arts and Sciences bi-annual social.  The purpose of the social is to increase communication within the college.  
· Continue to enhance student learning through role-play with professional community leaders regarding child welfare (Youth Court Mock Trials).  Students get practical experience with the Court Appointed Special Advocate, the Guardian Ad Liter, the Defense Attorney, the Child Protective Service Supervisor and Youth Court Judge.
· I served on the Host Committee for Executive Black-Tie Gala – “Delta Jewels”, Jackson State University.  The purpose of this Gala was to raise money to address the educational needs of the Mound Bayou community (Bolivar County) through providing scholarships and providing funds for the St. Gabriel Community Center.  Money raised exceeded $30,000.00.  
· January 2008, participated in a grant writing workshop at Delta State University.
· March 2008, participation in the Field Director’s Training Track at the Association of Baccalaureate Social Work Program Directors Conference.  Delta State University provided faculty development funds for this cause.  The workshop focused on the administrative and practical aspects of running a field education program.  The workshop covered material on developing policies and procedures for the field office, the field placement process, and identifying and maintaining quality field sites and field instructors, self study/site visits, as well as many other field related issues.  The information gained from this workshop will be shared with faculty in a staff meeting.
2. Departmental and University Service 
(a) Administrative duties. Briefly describe those duties and estimate the number of hours spent on each.

Under the supervision of Dean Collier Parker, I work as his assistant in doing such things as newsletter management for the College of Arts and Sciences, coordinator of social events and maintenance of the College of Arts and Sciences web page.  

(b) Committee Service (Academic Year 2007-2008). Please indicate if you were chair (Y) then approximate the level of your activity and time as follows low = 1-5 hours per year, medium = 6-15 hours per year, high = 16-25 hours per year. If time spent greater than 25 hours per year, then enter your estimate of the hours spent. 

	
	Committee Name 
	Chair 
	Time spent 

	Departmental 
	Curriculum Committee
	
	low

	
	Advisory Committee
	
	low

	
	
	
	

	committees 
	
	
	

	
	
	
	

	
	
	
	

	
	Provost Search Committee
	
	high

	
	Safety Committee
	
	low

	University
	
	
	

	committees 
	
	
	

	
	
	
	

	
	
	
	

	
	Family Selection (Habitat for Humanity)
	
	medium

	
	Host Committee (Delta Jewels Gala)
	
	medium

	Other 
	
	
	

	committees 
	
	
	

	
	
	
	

	
	
	
	


(c) Efforts and activities in student recruitment at the undergraduate level. 

Talks are made to students at local Community Colleges. 

(d) Professional service external to Delta State University.

Currently, my colleagues and I are conducting social research in the Mound Bayou area in collaboration with Jackson State University.  The purpose of the research is to identify gaps within the educational system through the eyes of community stakeholders, administrators, teachers, parents, grandparents, municipality leaders and pastors.  The method of research has been through focus groups, one-on-one interviews and door to door surveys.  We are now at the point of analyzing the data.  

(e) Achievements and Future Goals

The successful completion of chairing a national committee was rewarding for me.   It is with anticipation the book written by my colleagues and I on “Health Disparities in the Mississippi Delta” will be published soon.  

______________________________
___________________

Chair, Department of Social Work

 Date
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