DELTA STATE UNIVERSITY
College of Business

Small Business Development Center

Unit Strategic Plan and Annual Report 2007-08

I. Unit Title: 



Small Business Development Center
Division or School/College:

College of Business

Unit Administrator:  

Christie Sledge
II.
Educational Program Learning Outcome Assessment Plan 
This section is not applicable. 
III.
Division/Department/Unit Goals for the Current Year 
A.
Goal # 1:  


 



1.
Institutional Goal which was supported by this goal: 

· SP 5 The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    



Unit Goal:  

· To provide in-depth, substantive, longer-term, outcome-oriented counseling and training resulting in substantial economic impact.  The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical long-term client goals for each quarter.   Long-term counseling clients are classified as having five or more contact hours.  For physical year 2008, which is October 1, 2007 through September 30, 2008, quarterly goals include: 




First Quarter   Second Quarter   Third Quarter   Fourth Quarter   Total 
Long-Term Clients        
        11

     11

  13

13                48      

2. 
Evaluation Procedure:


The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  From this form, the client’s information is entered into Center IC, which is a secure website used to enter client information, where a unique number is generated for statistical purposes.  When entering client information in Center IC, counselors are to enter “Yes” or “Y” in the “PLT” field if the client is considered to be a potential long-term client.   Using the PLT field, a report is generated showing client’s contact hours and prep time.  A report is also created in Center IC that includes clients with five or more actual contact hours.  This report is created at the end of the second and fourth quarters. 

3. 
Actual Results of Evaluation:
· DSU SBDC operates with a September 30, 2008 year-end.  At this point (October 1, 2007 through June 1, 2008), the DSU SBDC counseled a total of 16 potential long term clients.  This represents 33 % of the planned goals for the year.  The Center spent 69 hours in direct counseling with the PLTs and 30.25 hours in preparation and research.  
· To ensure that DSU SBDC is maximizing its potential for reaching clients throughout the service area, a breakdown of clients by county is included.



County



2008



2007
· Bolivar


      
28.16%


36.52%

· Carroll 


        
  1.94%


  0.87%
· Coahoma

      
  3.88%


10.43%
· Grenada


       
10.68%


  5.22%
· Humphries

        
  2.91%


  1.74%
· Issaquena

                   0%


       0%
· Leflore


      
20.39%


16.52%
· Quitman


    
    .97%

    
  1.74%
· Sharkey


        
  1.94%


  1.74%
· Sunflower

     
12.62%


  8.70%
· Tallahatchie

        
  1.94%


  1.74%
· Tunica


        
    .97%


  2.61%
· Washington 

        
  9.71%


  7.83%
· Other


        
  3.88%


  4.35%

4. Use of Evaluation Results:

· During the period of October 1, 2007 to June 1, 2008, the results show that the DSU SBDC should concentrate on increasing counseling hours with clients, which will enhance the number of potential long-term clients.  
· Director and counselors are working to increase the presence of the DSU SBDC by building relationships with banks, junior colleges, economic development foundations, and chambers throughout the thirteen counties in which we serve. By maintaining these relationships, the institutions will refer clients to the DSU SBDC.  This is an effective way to bring clients into the center where valuable services are then provided. 
· The center’s presence has increased the number of clients in Grenada, Leflore, and Sunflower Counties from FY 2007 due to more workshops being presented and maintaining relationships with resource partners. 
· Workshops should be planned in Issaquena, Quitman, and Tunica Counties to ensure communities are aware of the SBDC services. 
B.    
Goal #2:

1.  Institutional Goal which was supported by this goal:
·  SP 5 The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.    


Unit Goal:

· To provide quality counseling to clients which will result in an increase in business start-ups throughout the thirteen counties in which the DSU SBDC serves. The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical business start-up goals for each quarter.   Business Start-ups include businesses that begin operations on or after October 1, 2007.  For physical year 2008, quarterly goals include: 




  First Quarter   Second Quarter   Third Quarter   Fourth Quarter   Total 
Business Start-Ups 
         2

     2

  4

4                   12      
2. Evaluation Procedures:
· SBDC counselors provide a variety of counseling, workshops, and information services for start-up and existing companies.  
· Results are measured by successful business start-ups, job creation, and both owner equity and debt investments to the economy.  The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  On this form, clients are asked to answer “Are you currently in business?” The counselor then enters this information and a start date if applicable into to Center IC.  If the client is not in business upon the initial counseling, “not in business” is selected in Center IC and changed to “in business” once the client becomes in business.  

Once placed in business, the counselor completes the economic impact in Center IC stating how many jobs were 

created and/or retained, start date, business organization, business type, percentage of female ownership, full-time and 
part-time employees, owner’s injection, and loan amount obtained.  
3. Actual Results of Evaluation:

· Results are lower than expected due to the lack of a full-time counselor from February 2007 through June 6, 2008.  Also, the Director was on medical leave for six weeks during October and November 2007.  

· DSU SBDC operates on a September 30, 2008 year-end.  As of June 1, 2008, the DSU SBDC assisted 103 clients.  Of these clients, nine have started businesses.  

· DSU SBDC assisted the clients in developing capital of approximately $1,307,000 for their businesses.  By obtaining this capital, clients were able to create 34 jobs and retain 34 jobs.  Total capital formation at this point is $2,847,500.  At this point during PY 2007, capital formation totaled $1,190,000.  

· 70% of the DSU SBDC clients are minority.  The percentage of female clients has increased since prior year from 38% to 52%. 

4. Use of Evaluation Results:

· DSU SBDC will work to increase the number of start-up businesses by working more closely with clients.
· Director and counselor will continue improve counseling skills by attending training and conferences such as the annual America’s Small Business Development Center National Conference in September of each year. 

C. Goal #3: 


1.  Institutional Goal which was supported by this goal: 
· SP 4 Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution. 



Unit Goal:

· To offer and make available training sessions, workshops, seminars, and conferences to the general public, which will keep small business owners, managers, and employees up-to-date in a variety of small business topics.

2. Evaluation Procedures:

· An evaluation is given to each participant who attends a training event.  Composite results of these evaluations are reported to the U.S. Small Business Administration and the MSBDC State Office.  

An annual composite is drawn for future planning purposes.  The evaluation includes a section asking what future 

training would be most beneficial to the respondent.

· The SBDC reviews participants’ ideas for future training and adjust training workshops to reflect participants’ needs. 

3. Actual Results of Evaluation:

· There have been sixteen training events held with 108 attendees.  
· Four special projects were presented with 123 attendees. 

4. Use of Evaluation Results:

· Results are lower than expected due to the lack of a full-time counselor from February through June 2008.  Also, the Director was on medical leave for six weeks during October and November 2007.  There was also a part-time counselor in previous years. Due to the lack of funding, the part-time counselor position was terminated. 
· Due to the increase in technology, more clients have Internet access and are able to view training videos at their convenience by going to the MSBDC web site. 

· Director and counselors are working to increase the presence of the DSU SBDC by building relationships with banks, junior colleges, and chambers throughout the thirteen counties in which we serve. Banks, junior colleges, and chambers can then refer clients to the DSU SBDC. 
· The schedule of workshops has been added to the web site and is maintained on a monthly basis.
· Efforts in advertising have increased.  In addition to press releases, a schedule of workshops have been added to the DSU calendar and Post Its. 
 D.  Goal #4:

1.  Institutional Goal which was supported by this goal: 

· SP 3 The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.   



Unit Goal:

· The SBDC works continuously to improve services to better meet needs of communities.  
2.   Evaluation Procedures:

· At the conclusion of the initial counseling session, each client is given an initial counseling evaluation form to provide feedback to the Center.  
· Evaluations are forwarded to MSBDC State office and reported in the MSBDC Weekly Stakeholders email. 
· The Weekly Stakeholders Update is emailed each week to directors, counselors, legislators, the governor, chambers around the state, Association of Small Business Development Centers, and several hundred resource partners. 
3. Actual Results of Evaluation:

· The center received initial counseling evaluations from 90% of its clients which is up from 40% for FY 2007.  The evaluation results were as follows:


Evaluation Results:








Yes

No

1. Were you in business when you came to the SBDC?



  14

 39


If yes, how long? 


  4     0-11.9 mo.    3    1-3 yrs.   3     4-7 yrs    1    8-15 yrs.   3      15+ yrs. 
2.
Was your request for an appointment given prompt attention?


  52

  1

How long did you have to wait?

  24   0 days  19    1 day     7   2 days    0    3 days   2   4-7 days  1   8+days

3.
Did your counselor give you specific recommendations?



  52

  1

4.
Did your counselor have the skills needed to advise you or did the 

counselor make an appropriate referral?





  51

  2

5. Did the counselor give you enough time to express your business concerns?
  53

  0

6. Would you use the SBDC program again?





  53

  0

7. Would you recommend SBDC services to others?




  53

  0

8. Please rate the business assistance services you received. 

      45    Excellent  7      Very Good      1   Good     0    Fair    0    Poor       

4.  Use of Evaluation Results:
· Client evaluations indicate a potential client must wait less than two days to gain an appointment with a counselor. 

· Clients’ responses to surveys indicate that 98% of the clients are satisfied with the services provided by the DSU SBDC. 

· Initial counseling evaluations are reviewed and used to improve weaknesses in our Center.  
IV.
Data and information for department:  
2006-2008 information is based on results as of June 1, 2008.  SBDC operates on a September 30, 2008 year-end. 

Training videos for the majority of workshops are assessable on the Internet.  More clients have access to the Internet; therefore, each is given the option of attending the workshop or viewing videos at their convenience. (See chart on next page.)
	SBDC Center
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	# of Clients
	306
	314
	176
	254
	119
	103

	# of workshops presented
	16

	107
	131
	78
	28
	20

	# of workshop attendees
	142
	421
	945
	589
	560
	231


V.
Personnel:  

Christie Sledge, Director 
Betty Mixon, Business Counselor (October 1, 2007-March 31, 2008 (Sick Leave February 6-March 31)) 

Betrick Scott, Administrative Assistant 
Noteworthy activities and accomplishments: 


Christie Sledge:

· Will attend the America’s Small Business Development Center National Conference in Chicago, IL September 2-5, 2008. 
Betty Mixon-Mayo:

· North Central Mississippi Minority and Women’s Business Conference was held at Holmes Community College in Grenada, MS. Betty Mixon-Mayo presented Business Plans Equal Business Success and information on Mississippi Development Authority’s Minority and Women Business Certification Program.  
· Betty Mixon-Mayo spoke to a group of youth pursuing their General Education Development (GED) at the Bolivar County Community Action Agency.  She discussed the importance of receiving an education and effects it has on starting a business in the future.
Betrick Scott:
· Taking classes through Grand Canyon University and working towards her Bachelor of Science in Early Childhood Development.  Classes over the past year include World Religions, University Success, Federal Government, Foundations of Education, and Educational Psychology.  
· Betrick attended an Administrative Assistants Conference in Greenville, MS to build and strengthen skills.
New position(s) requested, with justification: 



Not applicable. 

Recommended change of status:
· Betty Mixon-Mayo resigned on March 31, 2008.
· Gwen Meador was hired as the Business Counselor and began employment June 9, 2008.  
VI.
Division/Department Goals for Coming Year 
A.
Goal # 1:  


 



1.
Unit Goal: 

· To provide in-depth, substantive, longer-term, outcome-oriented counseling and training resulting in substantial economic impact.  Long-term counseling clients are classified as having five or more contact hours.  

University Goal: 
· SP 5 The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2.
Evaluation Procedure:


The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  From this form, the client’s information is entered into Center IC, which is a secure website used to enter client information, where a unique number is generated for statistical purposes.  When entering client information in Center IC, counselors are to enter “Yes” or “Y” in the “PLT” field if the client is considered to be a potential long-term client.   Using the PLT field, a report is generated showing client’s contact hours and prep time.  A report is also created in Center IC that includes clients with five or more actual contact hours.  This report is created at the end of the second and fourth quarters.

3.
Expected Results of Evaluation:
· The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical long-term client goals for each quarter.   Long-term counseling clients are classified as having five or more contact hours.  

For physical year 2009, which is October 1, 2008 through September 30, 2009, DSU SBDC expects goals to include: 




First Quarter   Second Quarter   Third Quarter   Fourth Quarter   Total 



Long-Term Clients        
        5

     9

  13

9                36 

4.
Use of Evaluation Results:

· Director and counselors will work to increase the presence of the DSU SBDC by building relationships with banks, junior colleges, economic development foundations, and chambers throughout the thirteen counties in which we serve. By maintaining these relationships, the institutions will refer clients to the DSU SBDC.  This is an effective way to bring clients into the Center where valuable services are then provided. 
· Workshops will be planned in counties with less activity to ensure communities are aware of the SBDC services. 
B.    
Goal #2:


1.  

Unit Goal:

· To provide quality counseling to clients which will result in an increase in business start-ups throughout the thirteen counties in which the DSU SBDC serves. The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical business start-up goals for each quarter.   

University Goal:

· SP 5 The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.
2.  Evaluation Procedures:
· Results are measured by successful business start-ups, job creation, and both owner equity and debt investments to the economy.  
· The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  On this form, clients are asked to answer “Are you currently in business?” The counselor then enters this information and a start date if applicable into to Center IC.  If the client is not in business upon the initial counseling, “not in business” is selected in Center IC and changed to “in business” once the client becomes in business.  Once in business, the counselor fills out how many jobs were created and/or retained, start date, business organization, business type, percentage of female ownership, full-time and part-time employees, and loan amount obtained.  
3. Expected Results of Evaluation:

The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical business start-up goals for each quarter.   Business Start-ups include businesses that begin operations on or after October 1, 2008.  For physical year 2009, which is October 1, 2008 through September 30, 2009, DSU SBDC expects goals to include: 




  First Quarter   Second Quarter   Third Quarter   Fourth Quarter   Total 
Business Start-Ups 
          2

      2

   4     

 4
       12
4. Use of Evaluation Results:

· DSU SBDC will continue to increase the number of start-up businesses by working closer with clients.

· Director and counselor will continue improve counseling skills by attending training and conferences such as the annual America’s Small Business Development Center National Conference in September of each year. 

C. Goal #3: 


1.  Institutional Goal which was supported by this goal: 



Unit Goal:

· To offer and make available training sessions, workshops, seminars, and conferences to the general public, which will keep small business owners, managers, and employees up-to-date in a variety of small business topics.



University Goal:

· SP 4 Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution. 

2.  Evaluation Procedures:

· An evaluation will be given to each participant who attends a training event.  Composite results of these evaluations are reported to the U.S. Small Business Administration and the MSBDC State Office.  An annual composite is drawn for future planning purposes.  The evaluation includes a section asking what future training would be most beneficial to the respondent.

· The SBDC will review participants’ ideas for future training and adjust training workshops to reflect participants’ needs. 

3.  Expected Results of Evaluation:

· The SBDC plans to host 60 training events and special projects with more than 500 attendees. 

3. Use of Evaluation Results:

· With the director and counselor employed for the full year, the results should be as planned.   
· Increase the presence of the DSU SBDC by building relationships with banks, junior colleges, and chambers throughout counties where there is less activity. 
· The schedule of workshops has been added to the web site and will continue to be maintained on a monthly basis.  Community members will become accustomed to seeing workshops posted through these sources.  
 D.  Goal #4:

1.  Institutional Goal which was supported by this goal: 



Unit Goal:

· The SBDC works continuously to improve services to better meet needs of communities.  



University Goal:

· SP 3 The university community will benefit from better communication, effective operational and administrative systems, an optimal work 


environment, and a performance-responsive reward structure.   

2.   Evaluation Procedures:

· At the conclusion of the initial counseling session, each client will be given an initial counseling evaluation form to provide feedback to the center.  
· Evaluations are forwarded to MSBDC state office and reported in the MSBDC Weekly Stakeholders email. 
· The Weekly Stakeholders Update will be emailed each week to directors, counselors, legislators, the governor, chambers around the state, Association of Small Business Development Centers, and several hundred resource partners. 

· SBDC will check into placing an advertisement in the DSU Alumni magazine.  

3.   Actual Results of Evaluation:

· The center will strive to obtain counseling evaluations from 95 % of its clients.  

 
     4.  Use of Evaluation Results:

· Improve areas of weakness stated on evaluations.  

· Work to build relationships with clients who are not satisfied with services. 
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