
DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___X___ Administrative/Support Unit
I. Unit Title:  Registrar



School/College or University Division:  Academic Affairs

Unit Administrator:  John Elliott
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	NA
	NA
	NA
	NA


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Implement receiving and sending electronic transcripts from/to participating colleges to utilize available technology expediting receiving official documentation from other institutions.


1. Institutional Goal which was supported by this goal: 

SP Goal # _3_ or QEP Goal # __:

2. Evaluation Procedure(s):
Set up receiving accounts with eScrip-Safe and submit contract payment of $2500 to send electronic transcripts.

3. Actual Results of Evaluation:

We have successfully implemented receiving and sending electronic transcripts from all participating Mississippi community colleges and universities.  

4. Use of Evaluation Results:

Participating colleges and universities will agree to send and receive electronic academic transcripts thus benefitting from cost savings instead of printing hard copied data and security of said documents.  Other benefits include savings from postage, time efficiency for staff, FERPA compliancy, and providing instantaneous, fully traceable, secure delivery of official transcripts.  
This will also create increased customer service satisfaction from our customers, students.

B.    
Goal #2:   Participate in state-wide global electronic transcript effort with IHL, community colleges and the state department of education.
1. Institutional Goal which was supported by this goal: 

SP Goal # _3_ or QEP Goal # __
2. Evaluation Procedure(s):
Develop a data validation system that checks for authentic and accurate information.

3. Actual Results of Evaluation:
This effort is still pending state approval.

4. Use of Evaluation Results:
Participating colleges and universities will agree to send and receive electronic academic transcripts thus benefitting from cost savings instead of printing hard copied data and security of said documents.  Electronic transcripts are efficiently uploaded to student records in the institutions’ database.

C.
Goal #3:  Publish internal transfer check sheets via University web site.

1. Institutional Goal which was supported by this goal: 

SP Goal # _3_ or QEP Goal # __ 
2. Evaluation Procedure(s):
Make modifications to current check sheets based on University academic catalog and upload to web site.

3. Actual Results of Evaluation:
Updated check sheets have been uploaded and are available via University website.

4. Use of Evaluation Results:
Documents are available for transfer students and community college counselors to review and aid in planning student curriculum and meeting degree requirements.

D.
Goal #4:  Visit all community colleges to facilitate and discuss any articulation issues they may have.

1. Institutional Goal which was supported by this goal: 

SP Goal # _2, 3, 5_ or QEP Goal # __
2. Evaluation Procedure(s):
Schedule visits.

3. Actual Results of Evaluation:
All community colleges have been visited and/or contacted. 

4. Use of Evaluation Results:
Open lines of communication and cooperation with community college counselors to make student transfer transition into Delta State University as seamless and efficient as possible.

-- For Coming Year(s) 

A. 
Goal #1:  Contract with Sungard Higher Education to build our current catalog in Banner as funding becomes available.
1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _3_ QEP Goal # _1_
2. Evaluation Procedure(s): 
Sungard Higher Education to build current catalog in Banner.  Registrar’s staff to use that data as guideline to build past catalogs.
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)
Provide faculty and students with electronic degree audit of completed academic courses.  This will also enable faculty and students to generate an accurate academic plan in a “What If” scenario (i.e. – changing of degree or major).

4. Anticipated/Intended Uses of Evaluation Results:
Electronic degree audit will fully utilize information and capabilities of the Banner CAPP module.  Electronic degree audit will also ensure consistent information is disseminated to students.
B.
Goal #2:  Create program codes in Banner.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _3_ QEP Goal # __

2. Evaluation Procedure(s): 
Program codes created in appropriate Banner validation table.  Testing is currently ongoing.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)
Improved accuracy of degree and major information upon data entry. 

 4. Anticipated/Intended Uses of Evaluation Results:
Accurate student records in Banner.

C. Goal #3:  Receive and post payments for requested official transcripts.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _3_ QEP Goal # __

2. Evaluation Procedure(s): 
Credit card machine transferred from Student Business Services to Registrar.  Banner access granted to appropriate staff to post charges and payments.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)
Improve and streamline process of transcript requests and payments for students.

4. Anticipated/Intended Uses of Evaluation Results:
Improve customer service satisfaction from students.

D. Goal #4:  Contract with Clearinghouse for degree verifications.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _3_ QEP Goal # __

2. Evaluation Procedure(s): 
Contract with Clearinghouse for degree verifications for potential employers.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)
Reduce phone traffic from potential employers calling for verification of degrees of applicants.

4. Anticipated/Intended Uses of Evaluation Results:
Reduce time staff spends answering phone calls and research to enable greater work efficiency.

E. Goal #5:  Web enrollment verifications.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _3_ QEP Goal # __

2. Evaluation Procedure(s): 
Contract with Clearinghouse for online enrollment verifications.
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)
Reduce phone traffic and in-person requests for enrollment verifications and reduce printing supply costs.
4. Anticipated/Intended Uses of Evaluation Results:
Reduce time staff spends answering phone calls and printing requests to enable greater work efficiency.  
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IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
The Registrar’s primary focus is to serve students, faculty, and staff by maintaining academic records and ensuring integrity of said records, evaluating degree requirements for commencement, assisting students who are veterans, certifying all athletes for NCAA eligibility, provide traditional and online registration to better serve our students.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Students Registered 07-08 Academic Year: 
	
	Sum07
	F07
	Sp08

	UG
	1060
	3356
	3019

	GR
	517
	735
	748

	Totals
	1577
	4091
	3767


Degrees Conferred 07-08 Academic Year:  853 (May – 466 December – 387)
Veterans Administration students served:  75
Official Transcripts Requested 07-08 Academic Year:  3,256
Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in _________ ):  
V.    Personnel:          
Noteworthy activities and accomplishments:   
John Elliott
Southern Association of Collegiate Registrars and Admissions Officers, member

Mississippi Association of Collegiate Registrars and Admissions Officers, member

American Association of Collegiate Registrars and Admissions Officers

Mississippi Banner Users Group, Board of Directors

Administrative Staff Council, committee member

Judy Godbold
Mississippi Association of Collegiate Registrars and Admissions Officers, member

Becky Finley
American Association of Collegiate Registrars and Admissions Officers, member

Veterans Affairs Administrators of Mississippi, member

Mississippi Banner Users Group, Board of Directors, Treasurer

Pursuing iMBA, to complete December 2008

Cindy Steele
Articulation & Imaging Analyst, August 1, 2007  
New position(s) requested, with justification:  0
Recommended change of status: 0
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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