DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___X__ Administrative/Support Unit
I. Unit Title:  Postal and Copy Center Services



School/College or University Division:  University Relations


Unit Administrator: Michael L. Martin
II. Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not Applicable
	
	
	

	
	
	
	


III. Goals
-- For the Current Year

A. Goal # 1 
Continue to improve 3rd party partnerships with Follett and ARAMARK and other auxiliary services.
1. Institutional Goal which was supported by this goal: SP#3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.
2. Evaluation Procedure(s):
· Review customer satisfaction surveys
· Feedback from faculty, staff, and students

· Feedback from university administration
3. Actual Results of Evaluation: N/A (submitted by Special Projects)
4. Use of Evaluation Results:
N/A (submitted by Special Projects)
-- For Coming Year(s)
A. Goal # 1
Implement a plan to organize the newly implemented merger of the Post Office and Copy Center and train staff accordingly.

1. Institutional Goal which is supported by this goal:  SP3 - The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  SP5 -  The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.
2. Evaluation Procedures(s)

· Gather feedback from staff

· Gather feedback from faculty

· Gather feedback from students

3. Expected Results :

Faculty, staff, and students will indicate a positive satisfaction level with the new unit. 
4. Anticipated/Intended Uses of Evaluation Results:

The University will benefit because it affords the convenience of one stop shop and service for the campus community.

B. Goal # 2
Create more services to offer to the customer.
1. Institutional Goal which is supported by this goal:  SP3 - The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  SP5 -  The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.
2. Evaluation Procedures(s)

· Gather feedback from staff

· Gather feedback from facility

· Gather feedback from students

2. Actual Results of Evaluation:

Faculty, staff, and students will indicate a positive satisfaction level with the level and types of services offered. 
3. Use of Evaluation Results:

The University will benefit by not having to go outside its own environment to accomplish its various missions.
IV. Data and information for department:


1. Postal & Copy Center Director

2. Copy & Mailroom Administrative Clerk
3. Mailroom Clerk
This department has the responsibility over all postal and publishing/printing functions for faculty, staff and students. These 
functions include but are not limited to the following: publishing /printing of computer and crib note materials and maintenance and distribution of all postal services. 

V. Personnel:

Noteworthy activities and accomplishments:

The merging and renovation of the Post Office and Copy Center.

New position(s) requested, with justification:

None
Recommended change of status

None
VI. Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s): 













          Postal and Copy Center Services, Unit Plan and Report 2008-09
1

