DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___x___ Administrative/Support Unit
I. Unit Title:       Police Department



School/College or University Division:       Division of Student Affairs

Unit Administrator:       Chief Lynn Buford

II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	N/A
	N/A
	N/A
	N/A

	
	
	
	


III. Goals 

-- For the Current Year -
A.  Unit Goal # 1:

 Hire two additional full-time dispatchers.

1. Institutional Goals:

Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.

2. Evaluation Procedure:

Increase in number of calls handled professionally, efficiently and confidentially would be one way to determine that this goal is met. The increase of the availability of certified and trained emergency telecommunication technicians (dispatchers) would be also enhance the goal expectations. This could only be met with the allocation of funds for and actual hiring of dispatchers.

By obtaining two additional full time dispatchers it will aid in having around the clock coverage of emergency communication services. 

3. Actual Results of Evaluation:

The number of calls handled professionally, efficiently and confidentially signifigantly increased.
4. Use of Results:

Submit as a 2006-2007 department goal.  By obtaining two additional full time dispatchers it will aid in having around the clock coverage of emergency communication services. 

B. Unit Goal # 2:
Purchase or acquire other means of transportation such as ATV’s, Motorcycles, and Electric Carts used for Police Services. 
1. Institutional Goal: 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

2. Evaluation Procedures:
Analysis is ongoing on the repair costs, fuel consumption and general maintenance of the alternate vehicles. 

3. Actual Results of Evaluation:

After analyzing fuel  and repair cost for the older patrol cars now in use, it was determined that it would be much cheaper to use and maintain alternate vehicles on occasion.
4. Use of Results: 
Submit as a 2006-2007 department goal.

C. Goal # 3:
Purchase or acquire four laptops and four desktop computers.
1. Institutional Goal: 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

2. Evaluation Procedures:
The laptops would aid the officers in their daily performance of their duties by assisting in report writing and documentation.  The desktop computers would progress the office personal in having more up to date technology.  

3. Actual Results of Evaluation:

Our department received these laptops during the middle of July.  Our efficiency has already greatly improved due to the speed and memory of these machines. 
4. Use of Results: 
Submit this goal as a 2006-2007 department goal.

D. Unit Goal # 4:
Establish a Vehicle Registration/Decal Link on Delta State website
1. Institutional Goal: 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

2.Evaluation Procedures:
We would work with the Office of Information and Technology department on campus and have them help us to set up a link. 

3. Actual Results of Evaluation:

After necessary ARMS training on July 28th, 29th, and 30th, we will establish a link for parking from their site to ours. 
4. Use of Results: 
Submit this goal as a 2006-2007 department goal.  The completion of establishing the link would result in convenience for the students and the Police Department.  

-- For Coming Year(s) 
A. Unit Goal # 1:
Educate Students, Faculty, and the Delta State Community on their role and responsibility in the prevention, detection, and resolution of crime and disorder by conducting Educational Workshops.

1. Institutional Goal: 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

#13 Provide opportunities for the professional and personal development of staff.

2. Evaluation Procedures:
The department will use specific Officers who are trained in Crime Prevention and several other areas to conduct their own training for the Delta State Community.  The Officers can also teach the Students, Faculty, and Staff on the proper ways to handle different crisis or hazardous situations that may arise within the Campus Community.

3. Expected Results:
In Educating the Delta State Community, the Police Department will not only build the gap between Police Officer and civilian, but it will also help the community become aware of how they can contribute to a safer Campus Community.  

4. Use of Results: 
Submit this goal as a 2008-2009 department goal.  

B. Unit Goal # 2:
To purchase or acquire other means of transportation such as ATV’s, Motorcycles, and Electric Carts used for Police Services. 
1. Institutional Goal: 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

2. Evaluation Procedures:
Analysis is ongoing on the repair costs, fuel consumption and general maintenance of the alternate vehicles. 

3. Expected Results:
The alternate use of transportation would enhance patrol services by the reduction of fuel cost and the accessibility of off road emergencies.  This type of transportation would allow more interaction between the officers and the university community, thus enhancing our policing efforts.  

4. Use of Results: 
Submit as a 2008-2009 department goal.

C. Unit Goal # 3:

Hire two additional full-time dispatchers.

1.Institutional Goals:

Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.

2. Evaluation Procedure:

Increase in number of calls handled professionally, efficiently and confidentially would be one way to determine that this goal is met. The increase of the availability of certified and trained emergency telecommunication technicians (dispatchers) would be also enhance the goal expectations. This could only be met with the allocation of funds for and actual hiring of dispatchers.

By obtaining two additional full time dispatchers it will aid in having around the clock coverage of emergency communication services. 

3. Expected Results:

Having four full-time dispatchers would provide 24 hour year round coverage of emergency communication services. Additional dispatchers would increase officer safety by providing instant access to information while the officer is responding to a call.  Having the extra help would also provide more public service assistance, for example, providing information such as telephone numbers, location of facilities, scheduled activities, etc. This information would be more readily available to a dispatcher than to an officer out in a vehicle.

4.Use of Results:

Submit as a 2008-2009 department goal.  By obtaining two additional full time dispatchers it will aid in having around the clock coverage of emergency communication services. 

D. Unit Goal # 4:

Begin an Accreditation process through Mississippi Standards and Training.

1. Institutional Goals:

Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.

2.Evaluation Procedure:

With this accreditation the Delta State Police Department can strengthen crime prevention and control capabilities; formulize essential management and administration; reinforce law enforcement operations, operational support, and traffic law enforcement.

3.Expected Results:

With this Accreditation the Police Department will utilize the national standards that cover life, health, safety, legal and other critical law enforcement requirements affecting the campus community and public interest.  Also the department will work on reduction of major risk and high liability conditions for the campus community
4.Use of Results:

Submit as a 2008-2009 department goal.
IV. Data and information for department:  
July 1, 2007 to June 30, 2008

A. Mission Statement for the Police Department:

It is the objective of the Delta State University Police Department to provide and maintain a safe and secure environment for the students, staff, faculty, residents and visitors of Delta State University. Our goal is to protect life and property, to understand and serve the needs of the campus community, and to improve the quality of life by building capacities to maintain order, resolve problems, and apprehend criminals in a manner consistent with the law and reflective of shared university values.

B. Five Major Responsibilities of the Delta State University Police Department

The five major responsibilities of the Delta State University Police Department are as follows:

1. To provide and maintain a safe and secure environment for students, staff, faculty, residents and visitors to the Delta State University campus.

2. To protect life and property on the Delta State University campus.

3. To understand and serve the needs of the campus community.

4. To maintain order and resolve problems in a manner consistent with the law and reflective of shared university values.

5. To apprehend criminals in a manner consistent with the law and reflective of shared university values.

C. Services Offered by the Police Department

The following are services offered by the Delta State University Police Department:

1. Provide motorist assistance.

2. Unlocking vehicles on Delta State campus.

3. Provide vehicle boost offs on Delta State campus.

4. Provide escort service.

5. Responding to calls from emergency phones and other similar emergencies.

6. Operation Identification – a program designed to assist students in identifying and recording property in case of theft.

7. Residence watches and checks during holidays or university closings.

8. Crime Prevention Programs on educating the DSU community on methods to keep themselves as well as their property safe.

9. Dorm programs – include but are not limited to alcohol and DUI awareness, drug awareness, fire safety, sexual assault/date rape prevention.

10. Provide escorts to medical facilities off campus if needed.

11. Bicycle registration – a program designed to assist students who bring bicycles to campus. A copy of the form in kept on file in the Police Department.

12. Weather watches

13. Provide after office hours information – phone numbers, event locations, etc. 

14. Assist local community with events such as high school graduations, Head Start graduations, dance recitals and Delta Council.

D. Office Location

The Delta State University Police Department is currently located on the second floor of the H. L. Nowell Union Building, Office 202-A.

E.   Delta State University Police Department

      Total Number of

      Miles Patrolled on Campus, Citations Issued,

      Incident Reports Taken and Accident Reports Taken

Report Ending Date:  05-31-2008

Miles Patrolled on Campus





36,516.7

Total Number of Tickets Written



  
  4,436

Total Number of Reports Taken



    
     384

Total Number of Accident Reports



      
      35

F.  Delta State University Police Department Report

     On Vehicles Unlocked, Vehicles Boosted Off, Room/Apartment Unlocks
Report Ending Date:  05-31-2006

Vehicles Unlocked






317

Vehicles Boosted Off






199

Rooms/Apartments Unlocked





695

G.  Delta State University Police Department Crimes
Reported as of:  July 1, 2007 through May 31, 2008

Reported Crimes
Reported Crimes from July 2007 to May 2008




297

    (Specific Types of Crimes are Next.)
H.  Delta State University

     Crime Statistics

     For July 2007 to May 2008

Current Ending date of reports:  05-31-2008



Alcohol Possession





1



Arson







0



Assault





Aggravated





0




Simple






3



Burglary






3



Destruction of State Property




8



Disorderly Conduct





8



Disturbance






16



Driving Under the Influence




0



Drug Violations:




Possession





3




Possession with Intent




0




Paraphernalia Possession



0



Fire







3



Harassing Phone Calls




15



Homicide






0




Attempted Homicide




0



Larceny:




Petit






11




Grand






4




Auto






13



Manslaughter






0



Malicious Mischief





2



Medical Calls






0



Public Intoxication





2



Public Profanity





3



Residence Hall Violations




6



Robbery






1



Stalking






1



Suicide







0




Attempted Suicide




0



Sex Offense:




Forcible





0




Non-Forcible





1




Voyeurism





0



Suspicious Person





11



Trespassing






1

Vandalism






0

Weapon Possession





3

I. Crime Prevention Programs
Crime Prevention Programs from June 2004 to May 2005



46

Estimated Crime Prevention Programs from 
June 2004-May 2005


50

Estimated Crime Prevention Programs for 2007




55
J. Decal Sales
For the 2007-2008 school years, there have been 3664 decals sold. The breakdown is as follows:

Zone 1 – Faculty/Staff



   713
 

Zone 2 – Men’s Residence Halls


   360
Zone 3 – Female Residence Halls

 
   509
Zone 4 – Commuters




1,984
Zone 5 – Family Housing



     89
Zone 2,3 – Housing Staff



       9

Note:  This is not an accurate count of the number of vehicles on campus due to the trading and selling of vehicles by individuals during the year and the number of students who commute that register more that one vehicle on campus.

V.    Personnel:          
Personnel consists of one director/chief, one assistant chief, eight officers (including training/firearm officer, TAC officer, two FTO Officers), two full time dispatchers, one senior secretary, student workers and student interns.

A. Noteworthy Activities and Accomplishments

July 2007:

7/10/2007  Senior Secretary Reagan Smith sat on the orientation panel for transfer students for the Delta State Police Department in Jacob Conference Center in the Ewing Building. 

7/12/2007  Senior Secretary Reagan Smith sat on the orientation panel for incoming Freshmen students for the Delta State Police Department in Jacob Conference Center in the Ewing Building. 

7/10-11/2007  Chief Lynn Buford and Officer Charlie Murrah attended the IHL Crisis Response & Preparedness Conference at Mississippi State University.  

711-13/2007  Chief Lynn Buford and Assistant Chief Benn Walker attended the Mississippi Campus Law Enforcement Association at Mississippi State University. 

7/11-12/2007  Officer Hannah Forman attended the Drug Abuse Recognition in Vicksburg, Mississippi.  She was recertified in Standards field Sobriety Training.  

7/17-18/2007  Chief Lynn Buford attended the IHL Incident Planning Meeting in Hattiesburg at the University of Southern Mississippi.

August 2007:

8/06/2007  Chief Lynn Buford and Assistant Chief Benn Walker did a Safety talk for the DSU Football team at Chadwick Dickson, located on Delta State’s campus. 

8/29/2007  Chief Lynn Buford and Assistant Chief Benn Walker did a Safety talk for the Men and Women’s Soccer Teams at Chadwick Dickson located on Delta State’s Campus.  

8/31/2007  Chief Lynn Buford and Senior Secretary Reagan Smith attended the Orientation for the Interanial Students in Broom Hall on Delta State Campus.

September 2007:

9/05/2007  Chief Lynn Buford attended the Mississippi Association of Chiefs of Police Board Meeting in Pearl, Mississippi.

9/13/2007  Students from the Bolivar County Community Action Program came to shadow officers at the Delta State Police Department.  

9/18/2007  Officer Danny Tharp did a safety talk in Kent Wyatt Hall for Students.  He did a short demonstration with fatal vision goggles showing student the harmful effects of drinking and driving. 

October 2007:

10/1-2/2007  Officer Gwen Howze attended a Drug Enforcement For Patrol Officers in Batesville, Mississippi.

10/10/2007  Officers Hannah Forman and Danny Tharp had a safety talk with the two year olds in Ewing Child Center.  

10/11/2007  Officers Hannah Forman and Danny Tharp had a safety talk with the children in Bailey Child Center.

10/15/2007  Officer Danny Tharp did a safety talk in Kent Wyatt Hall for Students.  He did a short demonstration with fatal vision goggles showing student the harmful effects of drinking and driving. 

10/17/2007  Officer Danny Tharp did a safety talk in the Student Union for Students.  He did a short demonstration with fatal vision goggles showing student the harmful effects of drinking and driving. 

10/19/2007  Assistant Chief Benn Walker did a safety talk with the men’s and women’s Basketball teams.

10/24/2007  Officer Hannah Forman did a safety talk in the Student Union for Students.  She did a short demonstration with fatal vision goggles showing student the harmful effects of drinking and driving. 
November 2007:

11/12/2007  Officer Danny Tharp did a safety talk in the Student Union for Students.  He did a short demonstration with fatal vision goggles showing student the harmful effects of drinking and driving. 

December 2007:

12/05/2007  Chief Lynn Buford and Assistant Chief Benn Walker did a Safety talk for the Delta State University Baseball team.

January 2008:

February 2008:

2/28/2008  Assistant Chief Benn Walker gave a speak at Coahoma Community College on Domestic Violence.

March 2008:

April 2007:

4/2-3/2008  Chief Lynn Buford attended eh Executive Seminar: Prevention, Deterrence, and Response to Campus Emergencies in Hattiesburg on the campus of University of Southern Mississippi.  

4/8-10/2008  Officers Sunny Bingham, Danny Tharp, and Hannah Forman attended the Gulf Coast High Intensity Drug Trafficking Area Training Program on Delta State campus.  

4/17/2008  Officer Clint Hadley was named officer of the Year for the Delta State University Police Department.

4/21-22/2008  Officers Hannah Forman and Danny Tharp attended the Interview and Interrogation Seminar in Yazoo City Mississippi. 
May 2008:

5/6-8/2008  Officers Hannah Forman and Sunny Bingham attended the S.T.O.R.M. Conference (Sobriety Trained Officers Representing Mississippi) in Vicksburg Mississippi. 

5/8-9/2008  Officer Danny Tharp attended the Gun Recovery and Enforcement Training in Greenville Mississippi

5/14-15/2008  Officer Mike Perrett attended an Incident Command Services Class at the E.O.C. Building in Bolivar County. 

5/19-20/2008  Senior Secretary Reagan Smith attended the Mississippi Association of College Student Affairs Professionals in Hattiesburg held at the University of Southern Mississippi Campus. 

5/21-22/2008  Officer Mike Perrett and Assistant Chief Benn Walker attended an Incident Command Services Class at the E.O.C. Building in Bolivar County

June 2008:

6/04/2008  Chief Lynn Buford attended the Disaster Resistant University Hazard Mitigation Plan Meeting in Jackson, MS
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