DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ____x__ Administrative/Support Unit
I. Unit Title:  Associate Vice President, Finance and Administration



School/College or University Division:  Vice President, Finance and Administration

Unit Administrator: Myrtis Tabb
II.
Educational Program Learning Outcome Assessment Plan – Not Applicable
III. Goals 

-- For the Current Year 

A.
Goal # 1:  Provide leadership to the university’s diversity initiative


 



1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s): Provide training for DSU administrators in leadership for diverse environments. Conduct a campus climate assessment regarding diversity.

3. Actual Results of Evaluation:  A two-day workshop was planned and executed for the members of the DSU Cabinet and the Presidential appointed Diversity committee in January, 2008.  The Diversity Committee adopted as part of their work plan the development and execution of the campus climate assessment. 

4. Use of Evaluation Results: The materials presented in the workshop were used by the Diversity Committee in a discussion of the work plan for that group. The University adopted strategic goals related to diversity as a result of the dialogue from the workshop presentation.  
B.    
Goal # 2: Develop uniform guidelines for faculty recruitment and enhance various services provided by the HR Department

1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s):  Evidence of enhancement of various services provided by the HR Department in the form of policies, documentation, workshops and trainings for campus, increased communication with campus and implementation of IHL Best Practices in HR.

3. Actual Results of Evaluation: A Staff Handbook was prepared by the Office of Human Resources and training was provided to all Chairs and other Administrators in the newly developed guidelines for faculty recruitment.  An HR newsletter was developed and sent to campus to provide periodic updates on administrative policies and work environment issues. 

4. Use of Evaluation Results:
C.
Goal # 3:  Successfully execute special projects and grant funded programs in the Assistant Vice President, Special Projects and Partnerships office.

1. Institutional Goal which was supported by this goal: SP Goal # 4, 5

2. Evaluation Procedure(s): Implement plan of work for the Mid-South Leaders Program, Economic Development for Public Officials and Community Leaders in the Mississippi Delta, Mississippi Delta Technology Council, Delta Youth in Action, MAC conference, and Delta Council Day. 

3. Actual Results of Evaluation: Plan of work as presented to funders of above project was completed and annual reports documented this successful completion.  

4. Use of Evaluation Results: 
D. 
Goal # 4:  Provide leadership as the contract administrator for the outsourced partnerships: SunGard, Aramark and Follett

1. Institutional Goal which was supported by this goal: SP Goal # 3, 4

2. Evaluation Procedure(s): Improve student/staff/faculty perception of food quality/consistency; increase meal plan and retail sales for food services; develop long term capital improvement plan for Young Mauldin/Union; grow the Book Store sales and commission by 10%; audit FY 07 Follett/Aramark Commissions.

3. Actual Results of Evaluation: New marketing plan to improve perception of food quality/consistency; new structure for meal plan implemented to increase sales; plan for facilities improvement for Young Mauldin/Union developed; Follett Commissions improved by over 10%.

4. Use of Evaluation Results: All results will be used to continue to meet the goals as established by the University and Partners in Food Services, Book Store, and Technology/OIT. 
E. 
Goal # 5: Implement the IHL Best Practices in Human Resources at Delta State University.
1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s): Review all university HR practices as compared to identified best practices by IHL and develop new processes, forms, and policies as needed. 

3. Actual Results of Evaluation:  Develop a standard DSU outline form to be used for all job announcements and job descriptions; develop an interview, recruitment and selection guide to be used by campus; develop a comprehensive list of potential publications to advertise job announcements which will insure broader awareness of available jobs on campus; conduct training on the selection guide with all members of Academic Affairs and division chairs; review all forms used by HR with the intent of increasing the use of on-line forms; and, update personnel files with the recommended documents in the Best Practices Guide. 

4. Use of Evaluation Results: All reports, forms, and other documentation will be used to continue to enhance the services provided by HR Department. 
-- For Coming Year 

A.
Goal # 1:  Initiate Human Resources Projects to continue in the implementation of HR Best Practices in agreement with the Vice President for Finance and Administration

1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s): Begin the process to restructure staff jobs, salary ranges and grades based on market; review and bid cafeteria plan administration; build a more strategic relationship between the HR department and the campus community; improve communications from the HR department; implement the changes as recommended through the BPA Process. 

3. Expected Results: Human Resources will provide improved services to the campus and be viewed as a strategic partner. 

4. Anticipate/Intended Uses of Evaluation Results: Implementation and accomplishments of Best Practices for Human Resources.

B.
Goal # 2:   Develop uniform guidelines for faculty recruitment and enhance various services provided by the HR Department


1. Institutional Goal(s) supported by this goal: SP Goal # 3
2. Evaluation Procedure(s): Increase use and understanding of the uniform guidelines by the campus community for faculty recruitment developed in the 07-08 year; development and implementation of a business process analysis plan on HR functions with the assistance of an HR specialist. 

3. Expected Results:  Improvement percentages, increase/decrease in numbers; documented process for faculty recruitment evident in all faculty searches; increase the use of on-line forms; improved time for paperwork processing in various departmental units; greater use of technology in HR processes and procedures.

4. Anticipated/Intended Uses of Evaluation Results: The University will benefit from the streamlined and improved procedures of the HR services.  The uniform guidelines for faculty recruitment will assist in the hiring of quality faculty members. 
C.      Goal # 3:  Expand efforts to retain quality faculty and staff and build diversity to both groups


1. Institutional Goal which was supported by this goal: SP Goal # 3 

2. Evaluation Procedure(s):  Development of strategies to retain quality faculty and staff; increase diverse publications for job postings; and, increase percentage of minority faculty by 21 percent by end of FY 09.

3. Expected Results: Retention rate for faculty and staff will increase.  Diversity in faculty and staff will increase. 

4. Anticipated/Intended Uses of Evaluation Results: Progress will be shown toward meeting IHL’s goals for DSU and the diversity goals established internally by the DSU Diversity Committee and the administration. 
D.
Goal # 4: Provide leadership as contract administrator to outsourced partnerships: SunGard, Aramark, and Follett

1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s): audit the commissions from Aramark and Follett; develop long term capital improvement and plan for Young/Mauldin/Union and Book Store; renegotiate a new five-year contract with SunGard

3. Expected Results: Increase meal plan and retail sales for Aramark; increase the Book Store sales by 5%; Implement the Book Store capital improvement project; a new five year contract with SunGard beginning in 09-10.

4. Anticipated/Intended Uses of Evaluation Results: To provide an enhanced student experience at DSU. 
E.
Goal # 5:  Provide leadership to external funding and grants program for the university

1. Institutional Goal which was supported by this goal: SP Goal # 1, 4, 5 

2. Evaluation Procedure(s): Increase external funding through grants and contracts (applications and awards) by 4 % from previous years; develop and communicate a clear grant submission process that ensures compliance of federal assurance need and university policies and procedures; increase the capacity of university faculty and staff in successfully attracting external funding; and, increase the capacity of the faculty and staff in successfully attracting external funding.

3. Expected Results of Evaluation: More faculty and staff will seek and obtain grant funding, the grants office will host a grants event on campus; new policies and procedures will be developed for a grant submission process; University priorities will be used in seeking external funding; and, more technical assistance will be provided to faculty and staff in submitting and securing grant funding. 

4. Anticipated/Intended Uses of Evaluation Results: An increase in grant funding. 

IV. Data and information for department:  
In the 2006-07 year, Myrtis Tabb was named as Assistant Vice President for Special Projects and Partnerships and as the Interim Director of Human Resources which also included servicing as contract administrator for Armark, SunGard and Follett.  The special projects and programs are named above in the goals section of this report.  At the conclusion of the 06-07 year, Myrtis Tabb became Associate Vice President, Finance and Administration which included the Directorship of Human Resources and the contract administrator of the outsourced partnerships.  The office of institutional grants was assigned to Myrtis Tabb for the 07-08 year.  The past year has been a time of review of the programmatic scope of the combined functions of the office.  For the 07-08 year, most of the grant funded programs were completed with the exception of the tri-state leadership program.  Also, in the summer of 08, the special projects were moved to the President’s office.  Working with staff, new office processes and procedures have been implemented to insure a smoother function for the tasks of the programs. 
Grants, Contracts, Partnerships, Other Accomplishments:

· Restructuring of the Human Resources staff with clear job assignments and roles. New titles were assigned and salary increases were given for the added job responsibilities.

· Instituted a new filing system in Human Resources consistent with the IHL Best Practices which included a better interoffice tracking system.

· Assigned management of the University policies which included management of policy website.  Implemented new system by which Cabinet approves all policy changes before the policy is changed on the website.
· Development of a staff handbook and training which was provided to the campus community.

· Development of new recruitment and hiring process and training was provided to the campus administrators.

· Presented a series of campus seminars: Identify Theft, Federal Wage and Hour, Retirement Planning, Basic Wills, and other workshops as needed.

· Created new forms on-line and streamlined the process for form approval.

· Instituted better and more communications from HR with campus in the form of periodic newsletters and updates to campus; 

· Successfully completed the SBA grant and program with the Mississippi Delta Technology Council.

· Successfully recruited Class III of the Mid-South Delta Leaders.

· Lead the campus team in the successful execution of the Annual Delta Council day.

· Participated in the recruitment and selection of the new COF for SunGard.

· Received many communications and acknowledgements from campus on the improvements in the services of the Human Resources Department.

· Lead the B. F. Smith Scholars Selection Process which resulted in the selection and placement of four scholars. 

Diversity Compliance Initiatives and Progress:

· Provided training to the DSU administrators on diversity

· Appointed by the President as a member of the DSU Diversity Committee and participated in the development of the diversity goals for the committee and campus

· Added several publications written for minorities to the job postings
V.    Personnel:          
Noteworthy activities and accomplishments:   
Myrtis Tabb:

Continued to serve as a member of the Mississippi Delta Revitalization Task Force;

Continued to serve as a Board member of the Merchants and Farmers Bank, Delta Arts Alliance, and Bolivar County Community

Action Agency;

Served for part of the year as a Commissioner for the Mississippi Delta Empowerment Zone Alliance (MDEZA);

Had two journal articles published in a scholarly publication concerning the leadership program

New position(s) requested, with justification: None requested
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