DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

___X____Academic Unit      ______ Administrative/Support Unit

I. Unit Title:   Department of Music



School/College or University Division:  College of Arts and Sciences

Unit Administrator: Paul Hankins
II.
Educational Program Learning Outcome Assessment Plan (Academics)

Learner Outcomes identified for the Bachelor of Arts
	A. Learning Outcome

What should a graduate in the 

_____Bachelor of Arts in Music________ 

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1 .List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	The ability to think, speak and write clearly and effectively about music within an interdisciplinary framework.  Students who earn liberal arts degrees must be able to communicate with precision, cogency, and force.
GE: All
	Successful completion of music core coursework and 12 hours of foreign language, 6 hours of philosophy, 13-25 hours of academic electives.
	A need was found  to consider adopting some type of comprehensive project to be completed during the senior year.
	Explore options for including a final project in the senior year.  This final project could be a recital, lecture/recital, portfolio, or other capstone as deemed appropriate.

	An ability to perform competently on their chosen instrument.
GE: 1; 4
	Successful completion of 14 hours of applied study, which includes end-of-semester examinations evaluated by music faculty.

	Students are passing the required credit hours of applied study for the degree.
Consider options for additional competency assessment tools.
	Add skills assessment component to applied lesson sequence.  Incorporate scales exam or other skills based proficiency evaluations.



Learner Outcomes identified for the Bachelor of Music Education

	A. Learning Outcome

What should a graduate in the 

_____Bachelor of Music Education____

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Plan, implement, and assess instruction for diverse student populations at elementary and secondary levels.
GE: 1; 2; 3
	Portfolios, field experiences, practica based in MUS 388/CUR 489/490 and in clinical practice (student teaching) allow instructors to observe and analyze students’ demonstration of the various skills required of teachers which are evaluated using the STAI and related scoring rubrics.
Score 139 or above on Praxis II-music education exam.
Score 152 or above on Praxis II-PLT exam.
	Based on MDE assessments of first year teachers and the process of working with student teachers, the music education faculty concluded that students need more pre-service experience with classroom management, lesson planning and assessment, and exposure to students in the field.  Also, NCATE requires increasingly structured field experiences as a standard and attention to awareness of diversity.
As a result, students should be given more opportunities to work with P-12 students in the field and to review planning and assessment models.

All candidates admitted to student teaching for Spring 08 & Fall 08 met Praxis I and II score requirements set by Miss. Dept. of Education in order to students teach and subsequently graduate.

	Students in MUS 388 are placed in area elementary music classrooms to complete 7 hours of observation and field experience culminating in a teaching experience which included pre-and post- assessments. It was determined that additional hours of this experience should be incorporated in CUR 489/490 to provide secondary level classroom experience.

Beginning Fall 2008, students in CUR 489/490 will complete 3 hours of observation/field practicum. 

Further exploration in the potential for additional observation/field practicum hours in Instrumental methods classes MUS 355; MUS 357; MUS 358 is recommended.



	Synthesize and articulate theoretical, stylistic, and historical concepts and perspectives.
GE: 1; 2; 4; 6
	Write analysis and research documents in MUS 307 Form and Analysis which are read by the teacher and evaluated using a scoring rubric (see Appendix 1).

Students accrue points on exams and assignments to earn 70% of total 100 points in class for grade of C.
Score 139 or above on Praxis II-music education exam

Major Field Test (MFT) in Music

	This course serves to measure content knowledge in music theory and music history, rather than improvement. MUS 307 serves as a capstone course.  NASM standards guide the course requirements for synthesis of history, theory and aesthetic knowledge. 
Music Content Assessment:  Since 2005, 89% of the 27 candidates completing MUS 307 passed with a grade of C or higher.  There is a somewhat normal distribution for the final letter grades: A-4%, B-30%, C-55%, D-4%, F-7%.  The average final scores for 2007 are higher than those in 2006, but lower than 2005, even though they are all grade averages of C.  The mean scores on the analytical paper over the three years were in the 70-75% range, also grades of C. The average score for the final exam in 2005 was 75% and a combined exam mean of 74% in 2006, since there was no final exam.

In response to NCATE and curriculum committee evaluation of the present assessment procedure, this is the last time this assessment protocol will be used.  In its place will be the Major Field Test in Music. 
The MFT was adopted in Fall 07.  Assessment indicators include listening, theory and history. The first administration occurred in Spring 08 and targeted students who had completed MUS 301/307 and were enrolled in MUS 302.
8 students took the MFT. The first administration served to provide baseline data only. 
Range, Mean and Median subscores in each indicator are as follows:

Listening  27; 47; 45

Theory  31; 45; 47

History  13; 47; 47

Total Score  20; 146; 150
Student mean  scored in the 50th percentile of the total student scores from domestic institutions.


	Further determinations required to develop efficient procedure to ensure all eligible students take the test; interpreting data and setting benchmarks for passing scores; providing remediation if appropriate; and develop feedback for program improvement.  

	Arrange and create musical works for a variety of sound sources

GE: 1; 4
	Demonstrate scoring techniques and knowledge of performing media in final project in MUS 350 Orchestration which is guided by criteria and evaluated with a scoring rubric (see Appendix 2).
	(MUS 350 is also required of the BM degree, which completes the same course requirements and expectations.)
	The course goals are the same as before, with the full technology integration including the addition of music technology goals which are mandated by NASM.  Computer music notation and MIDI sequencing and playback are industry standards for contemporary musicians.  They are not being evaluated on improvement but on the mastery of mandated course goals.  Some technology skills will have already been introduced in lower level courses, but this course will establish a baseline of fluency in Sibelius 3 and Garage Band software.

This course is only offered in the Fall.  Students are evaluated using rubrics that constitute the goals of effective orchestration based on traditional discipline-based concepts which have been learned and practiced throughout the semester.  Students electronic orchestrations including the final project were viewed, heard and evaluated through the music software used in class based using the rubrics and common music theory practices.  The final projects are returned to the students electronically with evaluation comments notated on the virtual scores.

	Perform in a medium of specialty at an advanced level
GE: 1; 4
	Semester juries and senior recitals; data collected at the end of semester on jury adjudication forms and senior recital grading forms.

Perform prepared musical literature before music faculty panels to pass a pre-recital jury in order to present a public performance as a Senior Recital, which is evaluated according to musical accuracy, familiarity with the music, performance technique and expressiveness.
The faculty panel for the pre-recital jury consists of three members. Normally this includes the applied instructor, a second member in the performance area, and a music faculty member at large.

The recital jury committee is composed of three faculty, one of which is from the student’s performance area.

	The pre-recital jury is used to ensure that students are within 2 weeks of being prepared to give a successful public recital.  Students not deemed sufficiently prepared are deferred to a later date.

This year, all graduating BME students passed the pre-recital jury and the Senior Recital requirements.

However, the assessment of preparedness is somewhat subjective and not specifically tied to a common rubric, although the competencies of performance are listed and assessed at juries at the end of each semester of applied music study.  A more concrete set of competencies that are provided to the student will assist in both the preparation and assessment of jury and recital.
	Recommend developing common pre-recital/recital adjudication form defining common rubrics for assessing performance competencies and evaluations.



Learner Outcomes identified for the Bachelor of Music

	A. Learning Outcome

What should a graduate in the 

_____Bachelor of Music________
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3. Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Demonstrate comprehensive capabilities in major performing medium including facility; musicianship; musical styles; literature; evaluation of performance quality; and independence.
GE: 1
	Semester juries; junior and senior recitals; data collected at the end of semester on jury adjudication forms and junior and senior recital grading forms.
The pre-recital jury is used to ensure that students are within 2 weeks of being prepared to give a successful junior or senior recital.  Students not deemed sufficiently prepared are deferred to a later date.


	No BM candidates graduated in 2007-2008. One student successfully passed the junior recital. Findings of analysis for the 2004-2007 academic years determined students met the performance standard for their level of study with one exception. One student did not initially pass a semester jury. Following further study, the student successfully passed the jury.  Students unable to demonstrate competency on their applied instruments are advised into another degree program.

	Develop an assessment form for adjudication across all performance areas.

Develop standard repertoire criteria for each performance area.

	Exhibit extensive knowledge of music, as a profession, through artistic pursuits; application of music technology; and membership in professional organizations.
GE: 1; 2; 4
	Written adjudication from outside sources (including MMTA and NATS) and course projects utilizing technology (including Orchestration and Form and Analysis classes.  Advisors monitor activities in professional organizations
	All BM candidates performed in University ensembles and competed in state and regional competitions.  Faculty findings revealed that BM majors employed technology through course offerings.  All BM degree students were found to be members of appropriate professional organizations
	


III. Goals Current Year/Coming Year
A.
Goal #1: Continue reviews of academic programs for currency in curriculum, pedagogy, instructional technology use, and assessment protocols related to mission and accreditation.

1. Institutional Goal supported by this goal: SP Goal # 1; QEP Goal #2:  

2. Evaluation Procedure: Chair, Curriculum committee, faculty will review programs relative to mission and accreditation.
The Department will continue to examine programs to ensure they address the expectations and competencies necessary for students to be prepared for their chosen fields.  

3. Actual Results of Evaluation: Ongoing process. 
4. Use of Evaluation Results: Revised course offerings; update and revision of the Department of Music Student Handbook; addressed inconsistencies between published materials and the music curriculum; added second content area assessment to BME and BM programs; added additional hours of observation/practica in methods courses.
B.
Goal #2: Examine current alumni outreach and programs to reinvigorate ties with this constituency for the purpose of improving relations and identifying fundraising potentials.

1. Institutional Goal supported by this goal: SP Goal # 4
2. Evaluation Procedure(s): Responses to department publications, web-site visits, alumni gatherings at professional and university events. 

3. Expected Results:  Increased awareness of department mission, goals, and accomplishments.
4. Anticipated/Intended Uses of Evaluation Results:  Identify potential donors for music department; determine path for improving/enhancing relationships/activities.
C.
Goal #3:  Maintain vitality of current music major population, increase music major population.

1. Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2. Evaluation Procedure(s): Examine retention rates; compare/track number of incoming majors over previous year, examine academic potential for incoming freshmen.

3. Expected Results: Increased total music major population number over preceding year.
4. Anticipated/Intended Uses of Evaluation Results:  Identify means for improving student retention; determine ways to attract students to the program.
IV. Data and information for department:  

Brief Description and/or Narrative of programmatic scope:
The Department seeks to meet the career needs of music majors and to promote an appreciation of music and the development of musical talents in non-majors by providing courses in the history, theory, teaching, and performance of 
music.
Comparative Data 

Credit Hour Production:
Fall 05


1,578





Spring 06

1306

2884(05-06 Annual Report)
Fall 06


1748 (06-07 AR )



Spring 07

1235

2982
Summer/Fall 07
1457





Spring 08

1216

2673


Summer/Fall/Spring
UG
2657


Summer/Fall/Spring
GRD
16
Total CRP 2007-08:


2673
Overall credit hour production declined 10.36% over 2006-07. An unexplained drop in CRP occurred from Fall 06 to Fall 07, which contributed significantly to the overall decline.  Spring 07 to Spring 08 CRP remained consistent, with minor variation. The reduction of credit hours value of several music courses to meet IHL degree maximums may have impacted the overall CRP.
Music Major Population Fall 2007

82 students is an increase of 1 over reported 81 students in 06-07.
Number of Graduates



BA 4; BME 5, BM 0
Faculty Advising Load: The faculty continues to advise students, primarily in their areas of expertise.  This further strengthens the one-to-one interaction that faculty has with music students through private study, as well as meeting SACS QEP recommendations.
Ensemble enrollment

Grants, Contracts, Partnerships, Other Accomplishments:

1. Thelonius Monk Institute for Jazz partnership and pilot program:  service –learning scholarship program.  $12,000 grant supporting music majors tutoring music students in Ruleville Public Schools. 

2. Jeff Ross Capwell Annual Gift. Approximately $10,000 gifted to the band fund.

3. Jeff Ross Capwell naming gift in amount of $1,000,000. The Jeff Ross Capwell Department of Music.

4. Choir performed at Washington National Cathedral
Economic Development initiatives and/or impact:  None
Diversity Compliance Initiatives and Progress: 
Committees reporting to unit:
Curriculum Committee:  Files maintained in Chair of Curriculum Committee office and Music Department office.
General Faculty Committee:  Minutes housed in Music Department offices and electronic format on I drive.

V.
Personnel:
Noteworthy activities and accomplishments:   

Dr. Donna Banks was selected by the College Board Advanced Placement Program to score AP music exams in Nebraska.  Prepared and adapted piano curriculum for sixteen 4th-graders from Parks Elementary School. Directed and taught in the DSU Prep program for the 17th year.

Dr. Larry Bradford serves as Secretary/Treasurer for the Mississippi Chapter of the Percussive Arts Society and attended the Percussive Arts Society International Convention in Columbus, OH. He also presented a clinic at the Mississippi Bandmasters Convention in Tupelo, MS, entitled Steel Band 101: How to Start a Steel Band.
Dr. Mark Butler was selected to represent DSU at the NCATE Accreditation, Accountability and Quality Orientation and Professional Development Conference in Arlington, VA. He is also Registrar/Treasurer for the Mississippi Conference on Church Music and Liturgy.

Dr. Andrea Cheeseman is a founding member of Clarinetist’s Commission Cooperative-and premiered the first commissioned work by the Commission. She is Treasurer and Executive Board member of the Mississippi Music Teachers Association. Cheeseman also presented clinics on musician’s Health at the Mid South Flute Festival, College Muisc Society Super Regional Conference, and the Mississippi Music Teachers Conference
Dr. Shelley Collins is an active performer, and includes performing at the Mid-South Flute Society Flute Festival and as artist in the Guest Artist Recital Series, Tennessee Tech University.  Publications include music reviews for Flutist Quarterly, Volume 23, No. 2, Winter 2008 and “Starting a Student Flute Choir,” Flute Focus, Issue 11, July 2007, New Zealand. She was also elected Assistant Secretary/Secretary-Elect of the Executive Board of the National Flute Association.

Dr. Karen Fosheim was on sabbatical during Fall semester: she studied African drumming at Kent State University. Upon returning to campus, Fosheim offered a class in African drumming.  She performed in collaboration with several faculty and guest artists on campus.  Remained active as Co-Chair, ROMEA (Reaching Out Mississippi: Education in Action) Faculty Development Conference while on sabbatical. Chair of teaching excellence committee.
Dr. Doug Mark completed his first year on faculty.  He presented a recital on campus and performed in the Mississippi Symphony and Tupelo Symphony. Mark Established the DSU Holiday Low Brass Troupe and performed around the Cleveland area during the holiday season.  Mark attended Mississippi Bandmaster Clinic and International Trombone Association convention.
Dr. Christopher Meerdink completed his first year on faculty. Meerdink is an active performer, and presented recitals on campus and at the University of Alaska, Fairbanks. In addition he performed as soloist with the Mississippi Chorus and Galloway Memorial United Methodist Church Chancel Choir. He gave a paper presentation at American Choral Directors Association conference on How to Make Your Choir Sound More Authentically German.
Dr. Kumiko Shimizu performed extensively as an accompanist for departmental events, guest artist recitalists, and student competitions. She gave performances and mastercalsses at the University of Arkansas-Little Rock and Mississippi State University. 
Dr. Richard Waters’ choral ensembles performed at Washington National Cathedral, with the Mississippi Symphony at the Ford Center , Oxford, MMEA/ACDA state convention, and several other notable events.  Waters won the DSU Foundation Prize for Excellence in Teaching.  His article “The Carols of Harold Darke: More Than In the Bleak Midwinter.” was published in Choral Journal, the national monthly journal of ACDA.

Dr. John Wojcik wind ensemble tour Wind Warren Central, Clinton and Brookhaven High Schools and to Jones County Junior College. attended the MS Bandmasters Association Band Clinic, Tupelo, MS. the College Band Directors National Association Southern Division Conference, Columbus, GA.
Resigned:


Dr. Donna Banks, Professor of Music/Piano

New Hire:


Dr. Teri A. Herron, Assistant Professor of Voice.  Replacement for Dr. David Schubert

New position(s) requested, with justification: 

Recommended change of status:
Promotions/changes effective beginning 2008-09
Dr. Andrea Cheeseman, Assistant Professor of Music to Associate Professor of Music and tenure
Dr. Paul Hankins, Interim Chair to Chair
Dr. Richard Waters, 11-month contract to 12-month contract
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      


Changes made in the past year:


No major curriculum changes were made this year.
Appendix 1 
Student Learning Outcome

Bachelor of Music Education

MUS 307 Analytical Report Rubrics/Grading Form

Instructions:

1. Read from 3 of the following prescribed sources

a. Harvard Dictionary of Music

b. Groves Dictionary of Music and Musicians (library reference)

c. History of Western Music (Grout)

d. Classic Music: Expression, Form, and Style by Leonard G. Ratner (library circulation)

e. The Development of Western Music by K. Marie Stolba – computer lab-Butler copy

2. Make an outline of the essay: 

a. introduction 

b. discussion of form, composer and style period 

c. discuss elements of music that define form and style 

d. conclusion and performance/aesthetic considerations.

3. Write this essay using 12 point Times New Roman, double-spaced, 1 inch margins on all sides, 500 word 
minimum (2 full pages). Use Microsoft Word document format. 

4. Spelling and grammar will be graded as well as sentence and paragraph construction.

5. Use APA style for end notes. Reference any material that you are copying as a "quote" or paraphrasing 
(rewording). Use proper bibliography style.

ESSAY WRITING RUBRICS

Criteria:

Structural Organization  

1. Essay lacks logical progression of ideas

2. Essay includes brief skeleton (introduction, body, conclusion) but lacks transitions 

3. Essay includes logical progression of ideas aided by clear transitions 

4. Essay is powerfully organized and fully developed  

  Understanding of Material  

1. Apparent misunderstanding of material 

2. Limited understanding of material displayed by vague, unclear language 

3. Developing understanding of material 

4. Clear understanding of material displayed by clear, concrete language and complex ideas 

 Focus  

1. Essay addresses topic but loses focus by including irrelevant ideas 

2. Essay is focused on topic and includes few loosely related ideas 

3. Essay is focused on the topic and includes relevant ideas 

4. The essay is focused, purposeful, and reflects clear insight and ideas 

  Mechanics  

1. Frequent errors in spelling, grammar, and punctuation 

2. Errors in grammar and punctuation, but spelling has been proofread 

3. Occasional grammatical errors and questionable word choice  

4. Nearly error-free which reflects clear understanding and thorough proofreading 

  Support  

1. Few to no solid supporting ideas or evidence for the essay content 

2. Some supporting ideas and/or evidence for the essay content 

3. Support lacks specificity and is loosely developed 

4. Specific, developed details and superior support and evidence in the essay content 

GRADING FORM

Style and mechanics: 20%-use Essay Writing rubrics attached

· Uses 500 words or more (about 2 pages) – 500+ required for full credit - 10

· Uses prescribed 1” margins, double spaced 12 pt. type face, clean paper, neat layout -4

· Writes in a scholarly and objective style (not conversational or personal) - 6

· Uses proper grammar and spelling (verb-noun agreement, prepositions, punctuation) – 6

· References any sources of information in body of paper. – 4

Context: 10%

· Gives brief biographical information (birth, death, native origin, career) -6

· Gives historical/biographical background information that connects to piece of music or to form in general -4

Content: 70%

· Discusses  the form to be analyzed with appropriate terminology - 10

· Gives key areas and other harmonic information as they define the structure or character - 10

· Gives thematic information (restatement, contrast, motivic development, variation, repetition) – 10

· Analyzes and discusses phrase relationships (periods, groups) and development (climaxes, extensions, interpolations)- 10

· Describes expressive elements such as dynamics and tempo.  -10

· Gives texture, instrumentation, stylistic or other parametric information -10

· Gives information on rhythmic factors. – 10

______________________________________________________________________

Extra points:

· Provides remarks that summarize, extend, embellish the content, and/or information about performance and artistic value. 5

· Total  X%=  __________/  _______ *possible  points TBD

Appendix 2 
Student Learning Outcome

Bachelor of Music Education

Full Scoring Model-Butler/Kennan 

Objective: Arrange a Christmas song of at least 16 to 24 measures for Full Orchestra.

Choose from: We Wish You a Merry Christmas, O Christmas Tree (O Tannenbaum), Up 

on the House Top; Jingle Bells w/ verse; Greensleeves (What Child is This); O Come All Ye Faithful; Angels We Have Heard on High; Hark the Herald Angels Sing; or another that is approved by instructor.

50% of piece must be scored for full orchestra

25% should be for a single section only (WW, Brass, Strings)

25% one solo instrument with accompaniment that balances the solo

· Be conscious of the flow of instrumentation as an element of design

· Use correct chords/melody notes; Rhythm can be modified; Harmonization is open to modification, but must fit SATB format of models including doubling.

· Use dynamic markings that help to balance the “solo” section and make the piece more expressive

· Think about articulation: bowing, tonguing, slurring, staccato, accents--are there places that the style will be improved by including these markings?

· Use appropriate score markings for tempo, divisi, timpani notes, a2 etc.

Score order:

Piccolo

2 Flutes

2 Oboes

2 Clarinets in Bb

2 Bassoons

4 Horns on 2 parts (1/3 and 2/4 doubled)

2-3 Trumpets in Bb

3 Trombones

1 Tuba

Timpani -2 to 4 drums (I, V at least, can expand to other chord tones and roots)

Glockenspiel

1 non-pitched (does not need to be an ostinato)

Violins 1 and 2

Viola

Cello

Double Bass

Full Orchestra. Model Tips:

      WW Use octave double model 2 or 3

      Brass Use octave double model 2 or 3

      Strings Use any octave doubling model that takes the soprano up an octave

      Timpani I and V and possible other points of climax, or for rhythmic reinforcement

      Non-pitched sound effects, rhythmic fill in, rhythmic counterpoint or reinforcement

      Glockenspiel double the melody (will sound 2 octaves higher 


           Department of Music Unit Plan and Report 2007-08

17

