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I. Unit Title:



School/College or University Division:  Academic Affairs

Unit Administrator: Ann Lotven
II.
Educational Program Learning Outcome Assessment Plan (Academics)
· Each academic program within the University has established learner and program outcomes.

· Graduates have demonstrated proficiencies for their respective fields through internships, standardized test results, portfolio presentations, and other methods.

· Each program employed assessment strategies including standardized tests, exit exams, minimum grade requirements in pre-requisite courses, student evaluations, capstone courses, employer surveys, observation during internships, written comprehensive examinations, and portfolios to document learner outcomes.
· Each program employed assessment strategies (including annual course/faculty evaluations, interviews with students and faculty, review of course syllabi, standardized tests required for licensure, surveys of graduates and employers, and reviews by accrediting agencies) to document program outcomes.
· Planning and assessment within each program and at the college/school level.

· Assessment data and findings are reported in each program’s annual report.

· Each program meets regularly to evaluate curriculum, assessment procedures, and make recommendations for program improvement.

· Recommendations that include curriculum changes and new or revised courses are submitted to the Academic Council for review and approval after endorsement by the department faculty.

III. Goals 

-- For the Current Year and the Coming Year
As reported and documented in college/school and department/division annual plans, progress was made on each of the following university goals Review and update undergraduate and graduate programs to adequately address basic skills, knowledge, and competencies necessary for students to be properly prepared in their chosen fields, to complete licensure requirements, enter the work force, and/or continue advanced study in graduate or professional school.  
· Biology and Physical Sciences discussed ways to involve more students in these kinds of activities and recommended  the add to the curriculum a junior-senior seminar that will require all students in all majors to take part in a two-year process that will lead to individual studies and presentations to faculty members, invited guests, and fellow students.

· School of Nursing increased the credit hours from two to three in each of the two combined pathophysiology/pharmacology courses.
· College of Education met all standards for initial teacher preparation programs and advanced educational leadership preparation through the Mississippi Department of Education Process and Performance Review.
· College of Education earned continuing accreditation status from the National Council for the Accreditation of Teacher Education (NCATE).

· College of Business implemented the iMBA program.
· Attract and retain qualified and diverse students, faculty, and staff. 
· School of Nursing recruited and hired a minority faculty member.

· Registrar Office reported service to 75 students who are tracked by the Veterans Administration

· Promote faculty development through a comprehensive program designed to strengthen the faculty in teaching, service, and research.
· College of Arts & Sciences faculty scholarship included 142+ publications and presentations. 

· College of Business faculty members published 21 articles and made 95 presentations at professional conferences/meetings reviewed 5 textbooks and participated in 29 workshops/seminars/and consulting engagements.  

· College of Arts & Sciences faculty chaired faculty development events, ROMEA and Arts in April.
· Faculty from all colleges/school participated in the Delta State University Research and Scholarship Symposium. 
· School of Nursing developed a proposal for a Faculty Mentoring Program. 

· Faculty Development Committee of the School of Nursing initiated programs for faculty to obtain 10 contact hours as required by the Mississippi Board of Trustees of State Institutions of Higher Learning (IHL).

· Faculty Development Committee of the School of Nursing planned and/or recommended continuing education offerings (CEU) for faculty and community of interest (COI).

· College of Education conducted orientation sessions for new faculty to acquaint them with accreditation bodies and their corresponding standards.

· College of Education mentored faculty on web-based data collection and assessment tools.

· College of Education held extended faculty retreats for the purposes of data analysis, discussion of assessment results, and identification of program changes, bringing together.

· College of Education faculty and secondary education faculty in the College of Arts and Science for collaborated and did strategic planning.

· College of Education held on-site training for unit faculty in the usage of TaskStream tools.  

· Hosted the Mississippi Licensed Professional Counselor’s Association state training program concerning new rules concerning training and certification in clinical supervision.
· Three (3) Faculty Technology Institutes were attended by a total of eighteen (18) faculty members
· Student Engagement Champions (GST 600) provided orientation and mentoring for faculty new to DSU
· College and University wide Faculty Development activities

· Provide sufficient faculty in all disciplines to maintain a student-teacher ratio that ensures opportunities for meaningful intellectual interaction between students and faculty. 

· Thirteen (13) new faculty members were hired to fill vacant faculty positions recreated by resignations and retirements.

· Sufficient well-prepared adjunct faculty were hired by academic departments to teach.

· Accommodate non-traditional students and the general public by offering a comprehensive program of continuing education, including off-campus classes, independent study courses, non-credit courses, conferences, and workshops.
· School of Nursing delivered RN-BSN program to students in Greenville & Clarksdale.

· Number of online program/course availability, as well as hybrid course offerings was increased campus wide through Continuing Education.

· Number of video, weekend, intersession, and other alternative types of course offerings was increased campus wide through Continuing Education. 

· College of Education planned and implemented an online Master of Elementary Education program and delivered the same program at the Coahoma County Higher Education Center

· Optimize the effective use of technology in support of the education process.
· School of Nursing continued to develop and strengthened on-line learning activities for the BSN and MSN programs.

· School of Nursing RN-BSN program students continue use a combination of optional in-class time and online to optimize learning. 
· School of Nursing oriented faculty to the use of simulation mannequins and explored ways to maximize use of simulation labs for selected student clinical experiences

· Strengthen the cooperative relationships with business, industry, community groups, government, and other educational institutions. 
· College of Education redefined the functions of the Office of Field Experiences to increase partnerships with P-12 schools and more closely couple the curricula of various educator preparation programs.

· Institute for Community-Based Research conducted research to inform social, economic and health improvement initiatives. 
· Center for Community and Economic Development provided and/or supported:
· America Reads – Mississippi

· Mississippi Delta Service Corps/AmeriCorps (VISTA)

· Breast Education Early-Detection Project

· Delta Rural Poll

· Small Business Development Center fostered community economic development in the region
· Center for Entrepreneurial Research, 
· Enhance educational experiences at all levels by encouraging student and faculty research and other creative work.
· School of Nursing faculty engaged in research on dietary factors relationship with diabetes and hypertension was presented at the DSU 3rd annual faculty research symposium.
· Delta State University funded faculty development events, ROMEA, Arts in April, and a Research and Scholarship Symposium

· Psychology students attended regional and national conferences and presented papers
· Pre-med 

· Social Sciences

· Provide a rich campus life with a variety of cultural and extracurricular activities and other opportunities for personal development.   

· The Division of Languages and Literature sponsored a visit and campus performance by Natasha Trethewey, the 2007 winner of the Pulitzer Prize for Poetry.

· The Art department held the third International Delta Film and Video Festival.  

· Bologna Performing Arts Center offered cultural performances 
· Travel Based Courses were delivered through the College of Arts and Sciences in Washington, D.C., Florence, Italy, and across the Southeastern US.

· Increase student retention and graduation rates by providing a support program which includes, but is not limited to, the following attributes: a comprehensive support program of advising and other services to enhance student development; increased financial support to students through scholarships, assistantships, grants and loans; a developmental studies program for underprepared students; and, opportunities to meet or communicate with prospective employers or admission personnel from graduate or professional schools. 

· School of Nursing participated in the sixth year of The Delta Health Initiative (AKA the Delta Health Alliance). Approximately $24,000,000 over a two year period (2006-2008) was granted through HRSA in conjunction with other partners in the Alliance to continue a strong community based curriculum. 

· School of Nursing received funding from the Dreyfus Health Foundation for the Robert Wood Johnson PIN program grant to improve retention in both the SON and practice in the Delta after graduation. 

· The Summer Developmental Program, an alternate route to university admissions for students who do not meet the admissions standards as set forth by the IHL, was provided by the office of Academic Support Services. 
· Provide the resources, facilities, and the physical environment which contribute to the intellectual, cultural, ethical, physical, and social growth and development of the student and of the surrounding community.
· Completed renovations and updates for the Counseling Lab in Ewing Hall. 

· BSIS students working in collaboration with faculty across the university, graduates developed capstone projects related to environmental education, dental health using GIS, archival exhibit, study of youth sports, music production—CD’s, personal shopper small business plan, diversity forum, transition program for handicapped high school students, transition program for rising middle-schoolers, three various education programs, small business owners handbook, gay/lesbian/gender SafeZone handbook, television commercial, creative writing/essay thesis.

· Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.
· 1706 degrees were conferred

· Registrar’s office tracked and reported information to the Veterans Administration students for 75 students

· Registrar’s office responded to  3,256 requests for official transcripts
· Academic Support Lab provides tutorial support and other academic student support services and developmental courses in reading, mathematics, and writing
· IRP – took on responsibility for data integrity issues and coordination of institution-wide efforts to improve data, assessment, accreditation, and reporting efforts  

· Provide opportunities for the professional and personal development of staff 

· Leadership Diversity Exploration was provided for members of the President’s Cabinet and the Academic Council

· Grant writing workshop was provided for faculty, staff, and administrators

· Two Faculty Technology Institutes were offered

·  Funding to support activities to enhance classroom instruction, research, and professional development was provided.
· Expand the pursuit of external funding for instruction, public service, research, student financial assistance, and other needs. 

· School of Nursing submitted three (3) grant applications to increase student and faculty numbers, student retention, and facility expansion funding.

· School of Nursing continued to explore alternate sources of funding for faculty positions to maintain mandated accreditation agency faculty student FNP ratios while increasing admissions. 

· College of Arts & Sciences raised over $1.7 million dollars through grant efforts such as the $95,000 IHL grant for the math department “Algebra and Geometry Institute,” $754,000 grant for GIS software as well as $300,000 in private support for the Excellence in Science fund.
· College of Business received funds to fully endow ($250,000) the Louis Baioni Professorship of Accountancy.  

· College of Business received $733,850 in grants and contract funding

· College of Business received $44,575 in private funds to support student scholarships. 
· University received $10,085,925 through the award of grants and contracts 

· In addition, several grants applications that were submitted  including a  Title III grant for $2 million  
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:  
The Office of Academic Affairs comprises the following units

College of Arts & Sciences









Art


Biological and Physical Sciences



Center for Science and Environmental Education (CSEE)

History


Languages and Literature


Mathematics
Music


Social Sciences



The Madison Center


Social Work

Speech and Hearing Sciences


Geospatial Information Technology


Delta Music Institute

College of Business










Accountancy, Computer Information Systems and Finance


Commercial Aviation


Management, Marketing and Business Administration



Center for Business and Entrepreneurial Research



Coordinator of Graduate Programs



Center for Entrepreneurship


Small Business Development Center

College of Education










Thad Cochran Center for Rural School Leadership and Research


Counselor Education and Psychology


Family and Consumer Sciences


Field Experiences


Health, Physical Education and Recreation


Recreational Facilities and Aquatics


Delta Area Association for Improvement of Schools


E-Learning


Teacher Education

School of Nursing







Library Services


Instructional Resource Center


University Archives

Graduate  and Continuing Studies








Assessment and Planning


Institutional Research and Planning

Academic Support Lab

Registrar

Retention Coordinator

Coahoma County Higher Education Center

Delta Center for Culture and Leaning

Center for Community and Economic Development

Institutional Grants

Comparative Data (enrollment, CHP, majors, graduation rates, etc): 
Students Registered 07-08 Academic Year: 

	
	Sum07
	F07
	Sp08

	UG
	1060
	3356
	3019

	GR
	517
	735
	748

	Totals
	1577
	4091
	3767


Degrees Conferred 07-08 Academic Year:  853 (May – 466 December – 387)

Veterans Administration students served:  75

Official Transcripts Requested 07-08 Academic Year:  3,256

Grants, Contracts, Partnerships, Other Accomplishments:

University received $10,085,925 through the award of grants and contracts
Economic Development initiatives and/or impact: all units are making continual efforts to evaluate programs and offerings for maximum economic impact 
Diversity Compliance Initiatives and Progress: 
· Diversity Committee established and charged with creating a long-term plan for diversity enhancement

· Leadership Diversity Exploration was conducted members of the President’s Cabinet and Academic Council 
Committees reporting to unit (Committee records archived in the Office of Academic Affairs)
University standing committees
· Attendance and Grievance Committee
· Courtesy Committee

· Purchased gifts for retiring employees

· Library Committee

· Research Committee

· Conducted a research symposium that featured faculty and student work
· Safety and Environment Committee

· Special Programs Committee

· Student Publications Committee

· Conducted interviews and selected the Editor of The Delta Statement
· Technology Across the Curriculum

· Defined its purpose as advising “administration of the needs and challenges facing faculty, staff, and students with regard to technology, computer assisted instruction, and online learning.”

· Writing Across the Curriculum

· Worked to emphasize the importance of writing across all disciplin
Academic Council:
· Developed or refined university documents concerning:

· Kossman Teacher of Year Award   

· Sabbatical Leave
· Tenure/Promotion Deadlines

· Promotion policy for teaching faculty

· Tenure policy for teaching faculty

· Tenure/Promotion Handbook for teaching faculty

· Promotion Policy for Library faculty

· Tenure Policy for Library faculty

· Tenure/Promotion Handbook for Library faculty

· Tenure/Promotion Committee guidelines

· Criteria for Faculty Prize Selection  

· Approved new courses, deletion of courses, changes to degree requirements

· Reconstituted the General Education Curriculum Committee

· Established 

· Taskforce to review course forgiveness policy

· Taskforce to review course evaluation instrument
V.    Personnel:          
Noteworthy activities and accomplishments:  
· Activities of those who report to you directly including deans, registrar, office staff
· All activities reported in separate unit documents
New position(s) requested, with justification: 
· Associate provost (re opened)

Recommended change of status:

Position of Administrative Assistant to the Provost reclassified to Assistant to the Provost
Paul Starkey-Dean – transferred from Graduate and Continuing Studies to College of Business –February 2008

Tyrone Jackson- served as Interim Dean of Graduate and Continuing Studies and Assistant Dean

WIA program administration transferred from Graduate and Continuing Studies to Student Business Services-Summer 07)

BSIS degree program transferred from Graduate and Continuing Studies to College of Arts & Sciences

BSIS program coordinator position established in College of Arts & Sciences

Creation of position of Coordinator of Interdisciplinary Studies

VI.
Addition/Deletions and/or Major Organizational Changes:      

Changes made in the past year: 
· Bologna Performing Arts Center transferred to the Vice President for University Relations and Executive Assistant to the President

· Responsibility for International Students transferred to Vice President for Student Services 


Recommended changes for the coming year(s): 
· Center for Community and Economic Development changed to report directly to Office of Academic Affairs for 2008-2009

· Grants and Contracts, changed to report directly to Provost and Vice President for Academic Affairs . . . 
· Creation of position for Coordinator of Retention

· Deletion of the Renaissance Program and the position of Director of Renaissance
· Seven faculty members promoted from Assistant Professor to Associate Professor
· Three faculty members promoted from Associate Professor to Professor
· Six faculty members granted tenure

· Five faculty members resigned 
· Two faculty members retired
· Deletion of the Coordinator of Retention and International Student Advisor
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