DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ____X__ Administrative/Support Unit
I. Unit Title:  Office of Institutional Research and Planning



School/College or University Division:  Academic Affairs

Unit Administrator: Suzanne Simpson
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	n/a
	n/a
	n/a
	n/a


III. Goals 

For the Current Year 
Goal # 1 (A in 06-07 report) (continued and edited):  Focus of the Office of IRP will be a shift from what the current mission statement describes as a focus on providing for the executive administration towards a wider focus that includes academics, with a view towards improving overall effectiveness.   

1. Institutional Goal(s)  supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s):  Feedback (surveys and informal input) from academic constituent groups and individuals who access our services; evaluation of development process for a strategic plan for the university that will incorporate academic and non-academic objectives into a larger model of institutional effectiveness. IRP staff reports directly to the Associate Dean for Assessment and Planning, who sits on Academic Council and who reports directly to the Provost / Vice President for Academic Affairs.  

3. Actual Results:  Accountability to Academic Council and the academic community increased.  The strategic plan process is moving forward with clear and concrete measures for collecting data and evaluating success.  Surveys show that we are reaching a wider range of constituents.  Requests for assistance from IRP have increased.  The mission statement for IRP, revised (italics) to include the academic emphasis, was posted on the website: “The mission of the Office of Institutional Research and Planning is to enhance institutional effectiveness by supporting and strengthening the planning process, decision making and management operations of [the academic units and] the executive administration of Delta State University.  In implementing this mission, the Office coordinates the development of statistical information to meet legitimate reporting requirements, remains alert to the types of information needed by senior administrators in the exercise of their responsibilities, and provides technical assistance in the analysis and use of such information.  More specifically, the Office is responsible for providing consistent and reliable summaries of selected university-wide statistical information, both for reporting to external agencies and for internal use in planning and management decisions. See remarks in Section IV: Data and Information for Department below. 
4. Use of Evaluation Results:  IRP continues to work to improve its practices and processes in order to better serve the entire DSU community.  

Goal # 2 (B in 06-07 Report):  To update the instructions and protocols for all procedures, reports, surveys, and analysis provided by IRP to all constituents. Revised as “Collect and warehouse data important to Institutional Research and Planning and Delta State University”  (This goal B from 06-07 incorporates objectives and procedures from Goals B, C, D, E of year 05-06.  For the purpose of this report, the goal has been divided into this goal 2, and the following goals 3, 4, 5, 6, 7, and 8).  
1. Institutional Goal which was supported by this goal: SP Goal # 3: The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.
2. Evaluation Procedure(s):
Using data harvested from Banner, databases will be created and housed electronically in Microsoft Access.  Information will be uploaded daily and summary information will be displayed through the Delta State University Website and made available to executive administration when requested. Check, cross-check, and evaluate data by using Microsoft Excel Pivot Tables and Microsoft Access Queries.  The use of D-Base has been completely phased out.  

3. Actual Results of Evaluation:
Microsoft Excel Pivot Tables have resulted in quick, simple analysis.  Microsoft Access Queries have allowed for multiple cross-reference checks and have allowed the staff to eliminate significant errors.  Banner Scripts, which pull Board Tape information, have been reviewed and errors have been identified.   
4. Use of Evaluation Results:

The staff will continue to use Excel Pivot Tables and Access Queries.  Plans to put into practice a crosschecking method using Statistical Packages for the Social Sciences (SPSS) will be implemented.  SPSS will also be used for University analysis.  Banner Script inaccuracies will be monitored and errors will be reported to Administrative Units and the Office of Institutional Technology.  With the assistance of said units, errors will continue to be identified and resolved.  Emphasis will be placed on staff development, as software updates and educational opportunities are made available.  
Goal # 3: Communicate with internal and external administration/units with appropriate data  
1. Institutional Goal which was supported by this goal: SP Goal #3
2. Evaluation Procedure(s):
Weekly monitoring will establish the activity of links on website.  Examining log sheets will show the accuracy and efficiency of using Outlook Tasks.  Surveys offered to clients will be made available for feedback.


3. Actual Results of Evaluation:
Currently all links on web site are active.  Last minute requests occasionally supersede daily activities, resulting in slower response time than desired.  Outlook Tasks can often have issues with duplication due to all staff being informed of required tasks.  The IRP calendar has been successful.  As a rule, the creation of the administrative network shared drive for direct access for Deans and Chairs was a success.  A few clients needed further clarification to access the site.  However, most were successful in acquiring the information needed.
4. Use of Evaluation Results:
Without additional staffing, last minute requests that slow daily processes will continue to occur.  One way to begin to alleviate issues with requests may be to require a minimum of one-week request time on the form in order to accomplish requests in a feasible manner.  To lessen the chance for duplication and errors, incoming web requests should be sent only to the Coordinator of Institutional Research and Planning and the Information and Research Specialist with the Coordinator assigning tasks.  
Goal # 4: Coordinate the submission of reports to the Board of Trustees of Mississippi Institutions of Higher Learning (IHL).

1. Institutional Goal which was supported by this goal: SP Goal #3 

2. Evaluation Procedure(s):
IHL has a specific calendar which they use to request information.  IRP has incorporated this schedule into its in-house IRP calendar to ensure all data is reported accordingly. All correspondence with IHL is documented to ensure the IRP calendar is current.  Additionally, all edit/errors are recorded when received back from IHL. 

3. Actual Results of Evaluation:
Currently, 100% of reports for IHL have been presented on time.  Report edit/errors continue due to untimely updates with the data conversion tables and human error.  However, errors have significantly declined due to crosschecking prior to submittal of reports to IHL.
4. Use of Evaluation Results:
Data conversions will continue to be monitored and corrected by administrative units, OIT and the IRP staff.  Human error will decrease by using edit checks in Access.  The staff will continue to look for new ways (i.e., new software, interaction with peers, and etc.) to present data without mistakes.
Goal # 5: Improve communication between IRP and academic / non-academic units in order to develop the assessment process and assist units in meeting and evaluating their goals.
1. Institutional Goal which was supported by this goal: SP Goal #3
2. Evaluation Procedure(s): Faculty/Course Evaluation and School of Nursing Evaluation
 a) In response to some feedback we received from faculty with regards to the course evaluation timeline and requesting that they receive evaluations back as soon as grades are submitted to the Registrar we asked the Chairs and Deans of each college what they thought of having course evaluations administered earlier in the semester. The chairs and deans feedback was very helpful in establishing a timeline that would benefit their faculty. 

b) Sent email to the Deans and Chairs of each department/division/school asking that all courses to be evaluated on-line as well as the # of printed forms needed be sent to the Assessment Analyst as well as the deans. 

c) Sent Deans an email with a comprehensive list of the courses that they sent to be evaluated using WebCT along with instructions to share with faculty members on how to access the survey.

d) Sent the following email with an attachment of the cover letter to administrative assistants to place on each course envelope so that each person has clear instructions on how forms are to be administered and returned to the Office of Institutional Research and Planning.

3. Actual Results of Evaluation:

a) Positive feedback from administrative assistants and deans regarding the faculty/evaluation process. The most frequent comment heard was that “we all knew what was going on”.

b) Decreased number of calls and emails from faculty and staff regarding the administration process of the course evaluation through WebCT. 

c) In the Spring 2008 semester all courses that were designated as on-line had a course link uploaded to them. Assessment Analyst insured that respondents put the correct instructor and course name by verifying the responses with the department as well as the class schedule. If a course and/or instructor could not be determined by these methods the response was marked as invalid.

4. Use of Evaluation Results:

The results of this process were used to continue to encourage more faculty to require students to use the on-line evaluation form rather than paper. The results were also used to provide information for the budget which will allow us in the future semesters to decrease the amount of paper that has to be purchased in order to fulfill the request of each department.

In order to increase communication between faculty, staff, and administrators of the services offered by Institutional Research and Planning these results have been used as a guideline for administering other surveys in order to help academic and non-academic units achieve their unit goals.
Goal # 6: Collaborate with academic and non-academic units to provide immediate assessment information and data to help meet their unit goals.
1. Institutional Goal which was supported by this goal: 

SP Goal # 3(see above)
2. Evaluation Procedure(s): Faculty/Course Evaluation, Library Student Survey, Library Faculty Survey, and Graduation Survey
Electronic communication was used to increase communication among faculty and administrative staff regarding deadlines to turn in evaluations and the evaluation process. Continued to explain to each department the importance of turning in all their department/division course evaluations in at the same time because it saves time when each department/division results are processed all at once. Used the Microsoft Outlook task feature to track when departments turned in their evaluation packets and when they received the completed reports back. Communicated with all departments by email that if they turn in their completed evaluations early, they will be processed immediately and returned to the department. 
The library staff administered the student survey to 350 graduate and undergraduate students in various academic disciplines. In order to gain the perspective of all faculty, the survey was administered in the spring 2007 semester to both full and part-time faculty. In Spring 2008 the survey was administered electronically on the Academic Information Listserv in hopes that the response rate would increase among faculty.
Students were given an opportunity to answer questions regarding their satisfaction with student activities, services, admissions process, and registration within the Graduation Survey.

3. Actual Results of Evaluation:

On average evaluations were turned back into the department in three days. 9,805 responses were received from the Fall 2007 Faculty/Course Evaluation and 8,034 responses were received from the Spring 2008 Faculty/Course Evaluation. Courses that were conducted during the intersession and summer terms were evaluated. 41 courses were evaluated in the year 2008. This is an increase of 85% from the Spring 2007 semester when 6 courses were evaluated.

Due to the overwhelming response from students regarding library hours of operation, the library which previously closed at 10pm during the week is now closing at 12am in order to accommodate students’ needs.

Regarding the Library survey, the faculty response rate increased 16%. The 2007-2008 goal was to increase the response rate by 20%.  Although this goal was not achieved there was a significant increase in the number of responses received and this can be attributed to the survey being sent electronically. The faculty overall have a favorable response. Many stated that the library does well with a limited budget.

Most respondents to the Graduation survey marked that they were satisfied with the intercollegiate athletics, campus plays and intramural sports activities. Overall, students marked that they felt that the registration process and the drop/add procedures were clear and easy to understand. Many students indicated that they liked the small class size and felt like that DSU prepared them to enter the job market. Overall, students were dissatisfied with the amount of parking spaces available to them and this has been a consistent response for the past three years. Students indicated that the some of the student services units on campus did not provide them with courteous service.
4. Use of Evaluation Results:
The immediate response will allow the department Chairs to have more time to evaluate their instructors’ performance and also allow faculty members the opportunity to include the results in their tenure portfolios. The results of this process will be used to encourage more faculty to evaluate those courses that are conducted in the summer as well as during the intersession. Over the past year there has been a dramatic increase in the number of courses that are offered during the intersession periods in order to meet the needs of non-traditional students.

The comparative analysis graduation reports that compare each college’s responses to the overall total is given to the President, Provost, as well as the deans of each college. The information is also available on the Institutional Research and Planning website. The directors of the Career Services office, Financial Aid, Police, and Student Business Services also receive a copy of the overall graduation report and comments.
Other items to be considered:
The list below are the surveys that were administered for a committee, students, or staff in order for them to gain specific information:

Administrative Survey for deans and chairs: This survey was administered by Dr. Lotven and the Institutional Research office in order to evaluate the deans of each  college and chairs of each department on their performance. The full-time faculty members were each given an evaluation form for their corresponding dean and chair.

Faculty Pay Policy Survey: This survey was administered by the Faculty Senate to gain a perspective on the Summer and overload course pay policy. The results from this survey along with other supporting documents were submitted to the Cabinet so that they can make a decision regarding this policy.
The results of these surveys were used to improve and provide documentation for a committee, person (s), or board to informed decisions. The Administrative Survey was used as a part of the individual’s portfolio as well as by Dr. Lotven to evaluate the individual’ performance for their annual review.

Goal # 7: Collaborate with academic and non-academic units to enhance our survey capabilities by combining surveys that have similar information and creating a multi-dimensional survey that will meet more than one unit’s needs. 
1. Institutional Goal which was supported by this goal: SP Goal 
2. Evaluation Procedure: Graduation Survey, Faculty/Course Evaluation
Graduation reports over the past three academic years were used by the College of Education for their library for National Council for Accreditation of Teacher Education (NCATE) reaffirmation. A new comparative analysis report that compared the College of Education undergraduate responses to the graduate responses was designed in order for the College of Education to have a discipline specific report which helps them to meet their accreditation goals. 
Compiled results from the Faculty/Course evaluation that was administered on-line as well as using a printed form. Compiled results by College, School, and overall university total for each question on the survey. Compiled data files so that results can be processed by department and/or by specific instructor.

3. Actual Results of Evaluation:

From the Graduation survey, many students indicated that they liked the small class size and felt like that DSU prepared them to enter the job market. Overall, students were dissatisfied with the amount of parking spaces available to them and this has been a            consistent response for the past three years.
From the Faculty/Course evaluation we received positive feedback from administrators, deans, and chairs that the comparison report allowed them to see an overall picture of how students evaluated instructors within different colleges and how they can use these results to further improve their degree programs
4. Use of Results:

The results from the graduation survey report and comments have been used in a variety of ways to improve Delta State. For example, after approximately three years of receiving comments from students that the hours for the library were not conducive to the students’ schedules the library extended the hours it is open on the weekends as well as staying open later in the evening in order to accommodate all students study and research needs. The results from this survey were used by the College of Education to help achieve the goals set by NCATE in order to gain a perspective on the perceptions of those graduates from the departments and divisions within the College of Education. 
The comparative analysis reports had such a positive feedback and were of great use to the academic units on campus that the goal for 2008-2009 is to increase the number of comparative analysis reports by providing a comparative analysis report of all general education courses.

Goal # 8: Provide comparison information in order to assist departments/divisions in the assessment process and help them achieve their unit goals.
1. Institutional Goal which was supported by this goal: SP Goal # 3
2. Evaluation Procedure: Faculty/Course Evaluation, Quality Enhancement Plan, and Student Engagement Champions
Compiled results from the Faculty/Course evaluation that was administered on-line as well as using a printed form. Compiled results by College, School, and overall university total for each question on the survey. Compiled data files so that results can be processed by department and/or by specific instructor.

The QEP surveys were sent by the IRP office to a target random sample of freshman and senior students in each college/school. This survey is done every year with the exception of every four years the NSSE/FSSE survey is conducted in place of the QEP survey. The QEP comparison report compares the questions from each college/school and also a comparison is made between the freshman and senior responses in each college/school.

3. Actual Results of Evaluation:
For the Faculty/Course evaluations, we received positive feedback from administrators, deans, and chairs that the comparison report allowed them to see an overall picture of how students evaluated instructors within different colleges and how they can use these results to further improve their degree programs. Contacted by the Division of Family and Consumer Sciences in the Spring 2006 semester to provide them with a overall analysis of their division so that faculty could compare their individual results to the overall division results which was used to increase faculty’s performance in the classroom.
The QEP results of student responses over the past two years have shown an increase in the amount of web-based technology in the classroom. In 2006 the freshman and senior response was 15% of freshman and seniors marked that all of their professors use some type of web-based technology and in 2008 23% or freshman and 28% of seniors marked that all of their professors use web technology in their classroom.
4. Use of Results:

The Faculty/Course comparative analysis reports had such a positive feedback and were of great use to the academic units on campus that the goal for 2008-2009 is to increase the number of comparative analysis reports by providing a comparative analysis report of all general education courses.

The results of the QEP survey responses from freshman and senior students are used to improve the academic programs at DSU. Also, the comparison report is used to make inferences and gain knowledge of how students in their freshman year view aspects of the

learning process compared with seniors.
Goal # 9: Improve Annual Report process (added during year)
1. Institutional Goal(s) supported by this goal: SP Goal #3
2. Evaluation Procedure(s): provide guidelines and templates for non-academic and academic units; provide clear deadlines for turning in reports and executive summaries; measure how many departments complete Annual Report by deadlines.
3. Actual Results: 2006-07 reports: guidelines and templates were distributed to all units, as well as to all administrators upwards in chain of command for all units; although not all met hard deadline, 49 of 51 units reported in timely manner; some academic units (with new chairs, for example) need additional training in setting trend tables and tracking learning outcomes and unit goals over time. Units have also been required for many years to complete three auxiliary “summer” reports: Brag Facts (accomplishments); Economic Development Report; Diversity Compliance Report.  The impetus for these reports seems to have come from a system request (IHL) to allow compilation of facts and adherence to system initiatives.  Those three reports were turned in on deadline by 42 of 46. 

4. Uses of Evaluation Results: Since there is still inconsistency in reporting, a common template was developed and distributed to enable better tracking by IRP.  A set of guidelines accompanied the template for this year’s report (07-08), with specific instructions regarding deadlines, content, trends, and data.  Common measures will be used to further simplify process of reporting departmental goals, accomplishments, challenges through the Annual Report. This will then in turn promote institutional effectiveness by pulling together all reports in a common format for assessment. The Annual Report format currently had a section that summarizes this information, so to eliminate duplication of effort, the report process was changed for 07-08 year to incorporate these three summer reports into the Annual Report, Section IV: Data and Information for Department. See Appendix 1 for Guidelines and common Template. 
Goal #10 (C in 2006-07 report):  All staff will be encouraged to seek and will receive additional opportunities for training, education, publication, presentation, and collaboration.
1. Institutional Goal(s) supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s): Staff will develop individual plans for professional development, first determining level of current participation and reasonable increase in number and range, then setting a goal for 07-08.  Monies and opportunities will be made available for each staff member.  

3. Actual Results:  Improvements were made.  See Personnel (Section V).  
4. Use of Evaluation Results:  Salaries and positions were re-negotiated based on participation, performance, and improvements. 
Goal #11 (D in 2006-07 report):  Staff positions will be examined and staff will be assigned new roles relative to their skills and job descriptions. 

1. Institutional Goal(s)  supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance responsive reward structure.

2. Evaluation Procedure(s):  Position descriptions were reviewed and updated to best describe the tasks assigned to each position or required to be performed by each employee.  IRP Effectiveness Surveys will be analyzed for constituents’ satisfaction with staff. 
3. Actual Results:  Employees are working at high levels of performance and are taking on more responsibility.  Efficiency has improved as had cross-training and self-development.  Anecdotal evidence as well as surveys regarding IRP demonstrate satisfaction from all constituent groups. 
4. Use of Evaluation Results:  Results will continue to be monitored for further needed changes. 

For the Coming Year(s):

Goal # 1:  (Continue to) Collect and warehouse data important to Institutional Research and Planning and Delta State University

1. Institutional Goal which was supported by this goal: SP Goal # 3

1. Institutional Goal which was supported by this goal: 

SP Goal # 3

2. Evaluation Procedure(s):

Using data harvested from Banner, pertinent databases will be created and housed electronically in Microsoft Access on the IRP Shared Drive.  Information will be uploaded daily and summary information will be displayed through the Delta State University Website and made available to executive administration when requested. IRP will check, cross-check, and evaluate data by using Microsoft Excel Pivot Tables and Microsoft Access Queries, and by verification as possible with other units.  

3. Expected Results of Evaluation:  IRP will continue to see improvement in data storage, retrieval, and analysis. 
Banner Scripts, which pull IHL Board Tape data, will continue to be reviewed and errors identified with original scripts, background tables, and input/output.  Office will create as possible master databases, to include historical IHL board tape data. 
4. Anticipated/Intended use of Evaluation Results:

As inaccuracies are discovered, IRP will work with Administrative Units and Office of Information Technology—forming a data integrity process.  

Goal # 2: (Continue to) Communicate with internal and external administration/units with appropriate data as is requested  

1. Institutional Goal which was supported by this goal: SP Goal #3
2. Evaluation Procedure(s): All requests will be logged in.  Outlook Task process will be established. Customer Satisfaction Survey process will be established.


3. Expected Results of Evaluation: Efficiency will improve and customer satisfaction regarding procedures and output of IRP will be measured.
4. Anticipated/Intended Use of Evaluation Results:
Understanding the needs of the users of IRP and their satisfaction levels will better allow IRP to perform requests and research tasks for the university, community, and other organizations.  

Goal # 3: (Continue to) Collaborate with academic and non-academic units to provide immediate assessment information and data (surveys, evaluations) to help meet their unit goals.

1. Institutional Goal which was supported by this goal: SP Goal # 3

2. Evaluation Procedure(s): 

Faculty/Course Evaluation, Library Student Survey, Library Faculty Survey, and Graduation Survey
Results of using and improving electronic communication and delivery will be measured.   
3. Expected Results of Evaluation: As units see the results of electronic delivery, with units having better and quicker access, IRP’s collaborative relationships with departments will improve.

4. Anticipated/Intended Use of Evaluation Results:
The results will be used to plan and implement future evaluations and provide evidence for necessary policy changes in assessment of programs, courses, and administrative units.
Goal # 4:   Track and monitor reporting procedures
1. Institutional Goal(s) supported by this goal: SP Goal #3
2. Evaluation Procedure(s): Using report logs we will monitor all incoming and outgoing data.  Annually the logs will be reviewed and evaluations will be sent to a sampled list of those who used our services.  Additionally, by tracking who is receiving our services we can better utilize our skills for coming years and know where we spend the majority of our resources.
3. Expected Results: Measure where we spend our resources.  Improve response time by twenty-five percent.  Increase awareness of IRP and services by conducting a satisfaction survey.  
4. Anticipated/Intended Uses of Evaluation Results: To improve the overall structure of IRP and how services are provided and how resources are being used.  Increase skills of office staff.
Goal # 5: Continue to Improve Annual Report process

1. Institutional Goal(s) supported by this goal: SP Goal #3
2. Evaluation Procedure(s): monitor common guidelines and templates for academic and non-academic units; provide clear deadlines for turning in reports and executive summaries; measure how many departments complete Annual Report by deadlines; measure General Education competency reporting in Academic units. 
3. Expected Results: consistency of reporting that can be extracted as needed for various reports; tracking of general education competencies, and better communication through administrative offices; timely submission of reports through process of reporting up the chain of command by staggered timelines to allow for executive summary preparation. 
4. Anticipated/Intended Use of Evaluation Results: These measures will be used to further simplify process of reporting departmental goals, accomplishments, and challenges through the Annual Report. This will then in turn promote institutional effectiveness by pulling together all reports in a common format for assessment.
IV. Data and information for department:  
A. Brief Description and/or Narrative of programmatic scope:  
The following is the mission of IRP until it was changed for effective date of July 1, 2008:
The mission of the Office of Institutional Research and Planning is to enhance institutional effectiveness by supporting and strengthening the planning process, decision making and management operations of the executive administration of Delta State University.  

Below is the new mission statement from our website (effective July 1, 2008):

The mission of the Office of Institutional Research and Planning is to enhance the academic mission of the University through institutional effectiveness, by supporting and strengthening the planning process, decision-making, and management operations at Delta State University.
GOALS

· To develop and support an on-going institutional assessment program of student outcomes, teaching effectiveness and program review.
· Enhance the professional skill, competence and development of office staff and university colleagues.
· Further the academic mission of the University.
RESPONSIBILITIES

In an effort to accomplish its purpose, the Office of Institutional Research and Planning:
· Prepares institutional studies 
· Compiles and distributes annually a Factbook 
· Coordinates with Mississippi's Institutions of Higher Learning Board staff in meeting reporting requirements 
· Assists other university departments and offices in designing and implementing research projects 
· Provides leadership in implementing the university's strategic planning process 
· Compiles data and provides information to external agencies and other constituents 
· Coordinates unit planning process 
· Coordinates assessment efforts 
· Organizes and promotes model of institutional effectiveness 
· Supports accreditation processes  
· Develops and maintains statistical databases 

 SERVICES

· Annual report information
· Assessment information
· Enrollment data/information
· IHL report information
· FactBook
· Statistical Profile
· Faculty/course evaluations
· Dissertation research
· Data for grant proposals
· General facts about Delta State 
In implementing this mission, the Office coordinates the development of statistical information to meet legitimate reporting requirements, remains alert to the types of information needed by senior administrators in the exercise of their responsibilities, and provides technical assistance in the analysis and use of such information.  
More specifically, the Office is responsible for providing consistent and reliable summaries of selected university-wide statistical information, both for reporting to external agencies and for internal use in planning and management decisions.  
The new mission includes a shift towards an academic focus in order to better accommodate requests and accomplish tasks for the academic and administrative environment which this office is located.
Our goals and services are listed on the IRP home page in order to provide a clear understanding of what the IRP office does and can do for the population of Delta State, members of the community, and other organizations. 

B. Comparative Data (enrollment, CHP, majors, graduation rates, etc):

N/A
C. Grants, Contracts, Partnerships, Other Accomplishments:

Completely transitioned from Dbase to Excel, within two months

Improved Academic Year Report processes, by creating pivot tables in Excel and calculating Credit Hour Production by course level, rather than student level, so that it is in-line with the new Funding Formula

Created processes for cross-referencing reports and requested information, by running different reports in Banner and comparing them in Access

Assisted with identifying board tape errors by running reports months in advance, which allowed more time to analyze the report

Assisted with the development of the online request form

Collaborated with OIT, Undergraduate Admissions, Graduate Admissions, and Registrar to ensure that all majors and degrees were properly coded and listed on the student’s admissions application form according to the API

Assisted with identifying a campus that was not being accurately reported to IHL (Clarkdale)

Provided critical data for the Foundation of Excellence Committee

Developed a process which allows Deans and Chairs to access their majors at any given time

Eliminated the printing and copying of reports to cut down on some of our operating costs

Created a process that allows the Annual Report to be distributed electronically

Improved the turn-around of requested information, by back-dating annual surveys

This allowed more time to work on spontaneous requests; shortened the turn-around of requested information to less than a day of the original request date

Identified changes that we should be tracking for IPEDS purposes, which would improve our retention rate

Assisted 5 doctoral candidates with data for their dissertation

D. Economic Development initiatives and/or impact:

N/A
E. Diversity Compliance Initiatives
N/A

V. Personnel:          
A. Noteworthy activities and accomplishments: 
Marcie Behrens:

Became the NSEE/FSEE administrative contact person

American Association of University Women (Member)

Received a Master of Science Degree from Delta State University in Community Development
Mississippi Association for Institutional Research (Member)

Association of Institutional Research (AIR) (Member)

Southern Association of Institutional Research (SAIR) (Member)

Staff Council Representative

Quality Enhancement Plan (QEP) Steering Committee

Exchange Club of Bolivar County (Member)

Suzanne Simpson:
Hired June 16, 2008

Banner Training

Mississippi Association for Institutional Research (Member)

Association of Institutional Research (AIR) (Member)

Southern Association of Institutional Research (SAIR) (Member)

Council of Institutional Research Officers (CIRO) (Member)

Association for Politics and the Life Sciences (APLS) (Member)

Staff Council Representative

Veronica Tucker:

Obtained Master of Science degree in Business Administration with an emphasis in Management

Attended Southern Association for Institutional Research Annual Conference

Member of Strategic Planning Steering Committee

Attended Mississippi Banner Users Conference

Handled Coordinators duties until a new Coordinator was hired

Attended on-campus Banner and ERIS training

Attended International Business Symposium

Sponsored DSU’s Delta Belles

Member of the QEP committee

B. New position(s) requested, with justification: 
N/A
C. Recommended change of status

None
VI. Degree Program Addition/Deletions and/or Major Curriculum Changes:      
Changes made in the past year: N/A

Recommended changes for the coming year(s): N/A 
Appendix 1: 

Unit Strategic Plan and Annual Report Guidelines 2007-08 and Plan & Report Template
Page 1.  Indicate whether academic or administrative/support unit.  

Section I.  Indicate unit name according to title on organizational chart http://www/docs/irp/Visio-dsu%202007-08.pdf   

Change the footer of the document:  Go to “View” on toolbar; “Header/Footer”; icon for “switch between header and footer”; replace “unit name” with your unit’s name; then “Close”; (OR) In document, double left-click on the footer, make changes, close. 

Every unit represented on the organizational chart should prepare a document.  Every unit should send its report to the administrator, dean, director, or VP in charge of the larger, encompassing university unit as represented on the organizational chart.  (In the past, the various units have all sent in their reports separately to the IRP office.)  The administrator/director/VP will then present her/his executive summary of her/his units, along with all of the separate reports, to IRP, electronically.  Example:  Human Resources, Physical Plant, Procurement & Auxiliary Services, Student Business Services, Accounting, and Asst VP for Partnerships and Special Projects will all send their reports to VP of Finance, who will in turn prepare an executive summary and send in the summary plus the six unit reports to IRP.  See Appendix A for more explanation if needed.  
Section II.  Learning Outcomes:

[Not applicable (NA) for most administrative/support units.]  For academic units, where possible indicate how your major’s outcomes align with specific General Education Purposes, by using the designation GE plus the # in the first column.   See Appendix B “Purposes of General Education” at end of this document, taken from the DSU 2007-08 Undergraduate Bulletin, page 10.  If you cannot identify any major’s outcomes that can be aligned with GE purposes, consider how to do so for the next reporting cycle.  

To add rows to the table: With your cursor positioned in a row already created in the table – go to “Table” on Toolbar, “Insert”; “Insert Rows” above or below.

	A. Learning Outcome


	B. Data Collection and Analysis


	C. Results of Evaluation


	D. Use of Evaluation Results



	Demonstrate proficiency in basic knowledge of College Algebra topics.

GE 3
	
	
	


Section III:  Goals (contains information previously compiled in Sections III and VII).

The sections on program goals have been brought together.  Last year’s template had “Section III, Division/Department Goals for the Current Year” and at the end of the document, “Section VII, Division/Department Goals for the Coming Year.”  All goals will now be presented in one section, with two subsections if the unit wishes to distinguish goals that way.  A unit may choose to list both current and future into same section, simply “Goals.”  The template now includes a table as well that a unit can use to project and propose goals, timelines, and measures.  The baseline year and goal markers in the template are only examples -- a unit may use any baselines of earlier dates or may set future milestones based on individualized unit, division, or university goals. 

The Strategic Plan Goals 1-5 and the QEP goals 1-4 are listed in Appendix C for your convenience in preparation.  Designate by number the SP or QEP goals that align with each departmental goal.  You do not need to include the goal itself in text. 
Section IV.  Data and Information for Department: 

In addition to the narrative to record contributions of and achievements for the unit, this section allows a department or unit to track trends with comparative data such as enrollment, CHP, majors, graduation rates, financial data, employment figures.  (Individual achievements will be captured in Section V: Personnel).  Note that the three “summer reports” requested yearly in addition to the annual report are now incorporated into this larger format:  “Brag Facts” (now called Grants, Contracts, Partnerships, Other Accomplishments); Economic Development; Diversity Compliance Initiatives and Progress.  A new item has been added.  For institutional record-keeping, please list all Committees reporting to unit and note where committee records are being archived (Chair’s office, for example).  See Appendix D for additional information regarding committees.

Section V.  Personnel:

In addition to an overview or mention of specific achievements/awards, you could also reference appendices that include Faculty Activity Reports.  

Section VI.  Curriculum, Degree, Program, or Unit Additions/Deletions/Changes.

Since changes often are in response to goal setting, some information in this section may, in the future, be worked into the Goals section; for this year, however, record any additions, deletions, or changes here that are not otherwise captured in Section III.   

To Finish:   Save your Unit Plan and Annual Report with the following naming convention, using the name of your unit as it appears on the Organizational Chart or as traditionally abbreviated in university communications:  “Unit Name_Plan and Report_0708”  and for Appendices:  “Unit Name_Plan and Report_Appendices_0708”  (example: Delta Music Institute_Plan and Report_0708; OR DMI_Plan and Report_0708).  Executive Summaries will be named according to the following example: “VP_Finance_Exec_Summary_07-08”

Forward your Plan and Report to your unit’s director and/or administrator who will move it forward with the overarching executive summary to IRP at ir@deltastate.edu. 

Appendix A    (Reports are due to unit in next column to right.  All final reports to IRP.)

	Internal/Unit Report →
	→ to Encompassing Unit →
	→ to Cabinet Level

(→  to IRP)

	
	
	

	
	Accounting   →
	VP - Finance



	
	Student Business Services   →
	

	
	Procurement and Aux Services   →
	

	
	Physical Plant   →
	

	
	Human Resources   →
	

	Special Projects   →
	Asst. VP for Partnerships and Special Projects      →
	

	Technology Services     →
	
	

	Bookstore     →
	
	

	Food Services    →
	
	

	
	
	

	
	Career Services    →
	VP Student Affairs 

	
	Student Financial Assistance  →
	

	
	Police Department    →
	

	
	Counseling Center   →
	

	
	Student Health Services   →
	

	
	Laundry          →
	

	Admissions    →
	Enrollment Services   →
	

	Community College Relations   →  
	
	

	Facilities     →
	Student Union   →
	

	Custodial     →
	Housing and Residence Life   → 
	

	
	
	

	
	University Relations  →
	VP University Relations 



	
	Post Office               →
	

	
	Copy Center             →
	

	
	Government Relations  →
	

	
	BPAC           →
	

	
	
	

	
	Compliance    →
	Director Athletics 

	
	Development    →
	

	
	Projects       →
	

	
	All Participatory Sports     →
	

	
	Media Relations     →
	

	
	Academic Performance     →
	

	
	Athletic Training      →


	

	
	
	

	
	Alumni Association →
	Executive Director Alumni-Foundation



	
	Development   →
	

	
	Annual Giving   →
	

	
	Donor Relations   →


	

	
	
	

	
	Academic Support Lab  →
	VP – Academic Affairs

                     

	
	Registrar    →
	

	
	Madison Center    →
	

	
	Coahoma County Higher Ed Center  →
	

	IRC   →
	Library   →
	

	Archives   →
	
	

	
	Graduate and Cont Studies   →
	

	IRP   →
	Assessment and Planning   →
	

	Delta Center   →
	Delta Regional Development   →


	


	CCED   →
	
	

	Grants  →
	
	

	
	
	

	Art    →
	Dean, Arts and Sciences    →

	

	Bio/Phy   →
	
	

	CCCE   →
	
	

	History  → 
	
	

	Interdisciplinary Studies  →
	
	

	Lang and Lit   →
	
	

	Math   →
	
	

	Music   →
	
	

	Social Sci   → 
	
	

	Social Work   →
	
	

	Speech and Hearing Sci   →
	
	

	GIS (GIT)   →
	
	

	DMI   →
	
	

	ACC, CIS, FIN   →
	Dean, Business   →
	

	Commercial Aviation  →
	
	

	MGT, MAR, Business Admin    →
	
	

	CBER    →
	
	

	Graduate Programs   →
	
	

	Center for Business and Entrepreneurial Technology →
	
	

	Small Business Development Center     →
	
	

	Rural School Leadership  →
	Dean, Education   →
	

	Counselor Ed and Psychology →
	
	

	Family and Consumer Sciences →
	
	

	Field Experiences   →
	
	

	HPER   →
	
	

	Recreational Facilities and Aquatics Center    →
	
	

	Nursing     →
	Dean, Nursing    →
 
	

	Internal/Unit Report →
	→ to Encompassing Unit →
	→ to Cabinet Level

(→  to IRP)


Appendix B. 

Purposes of General Education:  General education is the foundation that supports success at Delta State University and prepares the student for professional careers and lifelong learning and service. Development of breadth and depth of knowledge, thinking and communication skills, and diverse approaches to understanding will promote a useful, happy, and productive life.  The General Education Curriculum provided by Delta State University encompasses the following:

1. Critical and Creative Thinking - Developing sound analytical and reasoning skills and the ability to use them to think critically, solve problems, analyze logically and quantitatively, and effectively respond to change
2. Communication - Developing skills to communicate effectively through reading, writing, speaking, and listening 

3. Quantitative Skills - Enhancing abilities for symbolic and numeric reasoning and the ability to use and understand statistical and other quantitative techniques to interpret data
4. Inquiry and Technology - Building the skills for the search, discovery, evaluation, and application of information, including an understanding of the nature and limits of appropriate technologies
5. Self -  Developing a fundamental understanding of the intricate nature of humans and the knowledge, interests, and skills to promote well-being and health
6. Social Institutions - Understanding the major institutions of society and the contemporary world, including families, work, voluntary associations, and government
7. Cultural Awareness - Developing an understanding and appreciation of the diverse cultures that form the global community
8. Perspectives - Gaining a knowledge and appreciation of human endeavors in all aspects of life-including artistic, scientific, historic, economic, psychological, and social
9. Cross-disciplinary Appreciation - Developing an understanding of the concepts of various disciplines and their interdependence
10. Values - Facilitating the search for moral, social, and ethical values and their roles in making decisions and assuming personal responsibilities
Appendix C. 

DSU Strategic Plan (SP) Goals:  

1: Enhanced academic programs will ensure that graduates are well prepared for successful careers and ready to contribute to the civic life of their communities 

2: Students will enroll in greater numbers and a larger percentage will persist to graduation.
3: The university community will benefit from better communication,

effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.
4: Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.
5: The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

DSU Quality Enhancement Plan (QEP) Goals:  
1. Delta State University will enhance student engagement through increased student-student interaction and faculty-student interaction. 

2. Delta State University will enhance student engagement through increased use of technology and web-based communication in classroom activities and assignments. 
3. Delta State University students will grow in the knowledge and practice of a variety of communication skills by having these skills reinforced in all courses. 

4. Student engagement in free-flowing, multi-directional communication with faculty and other students will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
Appendix D
MEMO on Committees – for annual reports


RE: Committees – their mission, membership, and process

To be included in Section IV -- (Departmental data)

In a variety of areas, whether academic, administrative, or support, Delta State often conducts its business through the work of committees.  To further the institutional effectiveness model and to record our process and progress, we should consider following a university-wide practice of documenting our university’s commitment to academic excellence through clear and timely committee records. 

To that end, each unit  would include in the annual plan and report a list of the committees whose work impacts that unit or any other aspect of the university; along with the list would be a notation documenting the repository of the committee files and records.  Any committee actions affecting the unit’s goals may be noted in other applicable sections of the annual reports.  

Not to be included in the unit’s annual plan and report, but to be recorded and kept in the administrative office of that unit, will be a committee file that includes, for each committee: 

· Mission, by-laws

· Membership

· Process

· Minutes 

07-08 Plan and Report Template
DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ______ Administrative/Support Unit

II. Unit Title:



School/College or University Division:  


Unit Administrator: 

II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  

	A. Learning Outcome

What should a graduate in the 

_____(fill in major here)________ 

major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 

A.
Goal # 1:  


 



1. Institutional Goal which was supported by this goal: 

SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s):


3. Actual Results of Evaluation:


4. Use of Evaluation Results:

B.    
Goal #2. . . 

-- For Coming Year(s) 

A.
Goal # 1:   


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): 


3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )

4. Anticipated/Intended Uses of Evaluation Results:

B.      Goal #2. . .  repeat as needed
	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  to increase number

of majors 20% in 5 years
	SP 1 
	
	
	
	
	
	
	

	B.  to build a new laboratory 

with ___ stations
	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


IV. Data and information for department:  

Brief Description and/or Narrative of programmatic scope:
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in _________ ):  
V.    Personnel:          

Noteworthy activities and accomplishments:   

New position(s) requested, with justification: 

Recommended change of status

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      


Changes made in the past year:


Recommended changes for the coming year(s):   
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