
DELTA STATE UNIVERSITY: NON-ACADEMIC ANNUAL REPORT
Academic Year 2006-07
I. Unit Title:      Institutional Research and Planning

Division or School/College:   Graduate and Continuing Studies                                                   

  Unit Administrators:   Dr. Paul Starkey;  Dr. Beverly Moon 
II.
Educational Program Learning Outcome Assessment Plan 


These are Learner Outcomes identified for the current year.  Contents of the table should be very brief. Footnotes may be included for items needing explanation or documentation.  Not all units have direct student impact.  Those that do should have clear learner outcomes developed.  Those with no student contact may indicate that this section is not applicable.
	Learning Outcome

What should a graduate in this major know, value, or be able to do at graduation and beyond?
	Data Collection and Analysis

What assessment tools and/or methods will you use to determine achievement of the learning outcome?  Describe how the data from these tools and/or methods will be collected.  Explain the procedure to analyze the data.
	Results of Evaluation

What were the findings of the analysis?  List any specific recommendations.
	Use of Evaluation Results

What changes in curriculum, courses, or procedures were made as a result of the program learning outcome assessment process?

	N/A
	N/A
	N/A
	N/A


III.
Division/Department Goals for the Current Year 

(note:  all goals below were established by previous coordinator of IRP in 2005-06.  Administrative responsibilities were shifted to new coordinator in February 2007: some goals were determined to need rewriting and refocusing)
Goal # A:  Support the executive administration of the University in its management and decision making.  Support of other areas of the University are met as resources permit.



1. Institutional Goal(s)  supported by this goal: 

Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.


2. Evaluation Procedure(s):
In Spring 2007, administer the IRP Survey of Use and Effectiveness to all Cabinet members, chairs, and directors and use the responses from the survey to determine how well we met the goal.

3. Results:    Not administered – will be administered in Fall 2007 to all constituent groups on campus.  

4. Use of Evaluation Results:


N/A
Goal # B:  Support the planning processes of the University.  

1. Institutional Goal(s)  supported by this goal: 

Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.


2. Evaluation Procedure(s):
Assessment surveys conducted by Institutional Research and Planning.  Demonstrate increased number, range, and applicability.  Measure by number and scope of internal and external surveys and reports.   
3. Results:  Institutional Research and Planning staff assisted departments/divisions in designing and conducting surveys as well as providing information to various accreditation committees.   
Number of course evaluations evaluated and incorporated into reports:  18,373.  
Number of course evaluations administered online:  n/a
Number of surveys: 23.  
Number of reports to external agencies:    more than 15
Number of requests/responses for data and information:    not tracked
Unit calendar is under development that will be used by all staff to determine priority of jobs and to establish optimum working environment for response to all requests.  Zoomerang software is being used to administer online surveys; staff will continue to provide information to departments and assist them in designing assessment instruments as needed: staff provided information to all academic departments regarding credit hour production, number of majors, and graduates as well as assistance with writing their annual reports.
4. Use of Evaluation Results:   Staff will continue to work to increase constituent satisfaction with turnaround time, analysis, and development of new forms.  
Goal # C:  Coordinate the submission of reports to the Board of Trustees of Mississippi Institutions of Higher Learning; improve accuracy of tapes; adhere to IHL calendar for submission of required reports. 
1. Institutional Goal(s) supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure
2. Evaluation Procedure(s):  100% of all IHL report requests will be submitted by the due date.  Keep a timeline of submissions to IHL.  Keep a record of reports returned with numbers of errors.  

3. Results:  Begun late spring, not yet measured.   Trend data from previous years not available. 
4. Use of Evaluation Results:   N/A.   Staff will continue to coordinate efforts of all offices responsible for making available data to IRP for such reports in order to increase efficiency of reporting. 
Goal # D:  Provide consistent and reliable statistics and reports to external agencies.
1. Institutional Goal(s)  supported by this goal: Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s):  Numbers, facts, figures in all reports will be cross-verified, cross-checked, and analyzed by second or third parties for accuracy before distribution. Comparison to earlier reports will be attempted in all cases to validate current numbers. 

3. Results:  Accuracy of earlier reports is in question in some cases; procedures and protocols are not written down for many reports; data is not being accessed correctly because of lack of updating of scripts and procedures.  

4. Use of Evaluation Results:  Every report process is currently being reviewed for accuracy of script, data, and analysis.  
Goal # E:  Develop and maintain databases and files for reporting requirements and internal decision support and planning use.
1. Institutional Goal(s)  supported by this goal: Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.


2. Evaluation Procedure(s):  Check, cross-check, and evaluate data by accessing it in various ways. 
3. Results:  Various processes (example: D-Base, Access, Banner Scripts, Board tape processess) used to pull information do not yield identical results.  D-Base is no longer a viable solution to access current information and is no longer supported by the university. 
4. Use of Evaluation Results: D-Base use is being phased out; data in Banner is being examined for accuracy of entry.  Scripts to run board tapes will be evaluated and rewritten. 
IV.
Data and information for department:


The mission of the Office of Institutional Research and Planning is to enhance institutional effectiveness by supporting and strengthening the planning process, decision making and management operations of the executive administration of Delta State University. In implementing this mission, the Office coordinates the development of statistical information to meet legitimate reporting requirements, remains alert to the types of information needed by senior administrators in the exercise of their responsibilities, and provides technical assistance in the analysis and use of such information. More specifically, the Office is responsible for providing consistent and reliable summaries of selected university-wide statistical information, both for reporting to external agencies and for internal use in planning and management decisions.  

In an effort to accomplish its purpose, the Office of Institutional Research and Planning offers the following services:

· Support the executive administration of the University in its management and decision making
· Prepares institutional studies 

· Compiles and distributes annually a Factbook containing pertinent information about the University 

· Works closely with the Mississippi Institutions of Higher Learning Board staff in meeting reporting requirements. 

· Assists other university departments and offices in designing and implementing research projects that provide them with pertinent information. 

· Provides leadership in implementing the University’s strategic planning process
· Submits reliable statistics and information to external agencies. 

· Supports University assessment efforts and institutional effectiveness 

· Develops and maintain statistical databases 
· Coordinates the Annual Report process (see Appendix 1 for Process and Templates, as revised April 2007)
V.
Personnel: 
Noteworthy activities and accomplishments: 

Beverly Moon, Ph.D., Assistant for Accreditation and Planning

· Named interim director of IRP February 2007

· Attended MAIR conference, Spring 2007

· Attended SACS Conference, July 2006

· Attended SACS Conference December 2006

· Member QEP committee

· Director of Honors Program

· Coordinator of Bachelor of Science in Interdisciplinary Studies, approximately 90 majors
· Faculty Member, two dissertation research committees (Educational Doctorate)

· SACS accreditation report editor

· Member: AAUW, MLA, SCMLA, MAIR, AAUP, MAPE 

Lisa Lord (Coordinator of IRP, resigned April 2007, left university)
· President of the Mississippi Association for Institutional Research, 2006-07
· Served as Secretary of the Mississippi Association for Institutional Research, 2002-03, 2003-04, and 2004-05

· Ex-Officio Member of Strategic Planning Committee

· Attended SAIR, AIR, and MAIR conferences (Institutional Research conferences)

· Working on a Doctorate of Education

· Working on Post-Master’s Certificate in Institutional Research from Florida State University

· Served on DSU Campaign for the United Way for Cleveland-Bolivar County

· Adjunct instructor in ACC/CIS/FIN division

· GST instructor 
Marcie Moore (Assessment Analyst)
· Ex-Officio Member of University Assessment Committee

· Member of QEP committee

· Working toward a Master of Science in Community Development degree

· Attended the Mississippi Association for Institutional Research Annual Conference

· Attended SACS December 2006 conference

· NSEE/FSEE administrative contact person for Delta State

· Member: AAUW, MAIR, SAIR, AIR
· Member, Bolivar County – Cleveland Chamber of Commerce
Callie Towles (Research Analyst, moved to another unit on campus, August 2006)
· Secretary of the Bolivar County Alumni Association

· Attended the Mississippi Association for Institutional Research Annual Conference

· Attended the Association for Institutional Research Annual Forum


Veronica Tucker (Research Analyst, fulltime starting September 2006)

· Attended the MAIR conference, Spring 2007

· Pursuing Master of Science degree in Business Administration


Lisa R. Bell (Research Associate, part-time starting December 2006)
· Pursuing undergraduate degree 
New position(s) requested, with justification: 


 N/A

Recommended change of status:
· Lisa Lord left the university. The position of Coordinator of IRP was advertised and the process for hiring begun, but was not filled by June 31, 2006, end of FY 07.   
· Callie Towles, Research Analyst, moved to another unit in the university in September 2006.  
· Veronica Tucker, hired July 1, 2006, as part-time Research Associate, was hired fulltime to replace Towles in September 2006.
· Lisa R. Bell was hired December 1, 2006, for the part-time Research Associate position vacated by Tucker. 

All positions are being renegotiated with duties being re-distributed for optimum performance.  For the year 2007-08 IRP should be able to demonstrate better strategizing, more efficiency, and improved communication with all units on campus. 
VI.     Division/Department Goals for Coming Year 

This is a statement of goals for the coming year.  These are operational goals for the unit that are NOT tied directly to student learning outcomes.


Goal A continued from current year 06-07.  Goals B, C, D, E (06-07) are incorporated into overarching Goal B for coming year 07-08.
Goal # A (continued and edited):  Focus of the Office of IRP will be a shift from what the current mission statement describes as a focus on providing for the executive administration towards a wider focus that includes academics, with a view towards improving overall effectiveness.   

1. Institutional Goal(s)  supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s):  Feedback (surveys and informal input) from academic constituent groups and individuals who access our services; evaluation of a strategic plan for the university that will incorporate academic and non-academic objectives into a larger model of institutional effectiveness.   Accountability to Academic Council will be increased, as IRP staff will be reporting directly to the Associate Dean for Assessment and Planning, who sits on Academic Council and who reports directly to the Provost / Vice President for Academic Affairs.  

3. Expected Results:  The strategic plan will provide clear and concrete measures for collecting data and evaluating success.  Surveys will show that we are reaching a wider range of constituents.  Requests for assistance from IRP will increase.  The mission statement for IRP, revised to include the academic emphasis, will be posted on the website: “The mission of the Office of Institutional Research and Planning is to enhance institutional effectiveness by supporting and strengthening the planning process, decision making and management operations of [the academic units and] the executive administration of Delta State University.  In implementing this mission, the Office coordinates the development of statistical information to meet legitimate reporting requirements, remains alert to the types of information needed by senior administrators in the exercise of their responsibilities, and provides technical assistance in the analysis and use of such information.  More specifically, the Office is responsible for providing consistent and reliable summaries of selected university-wide statistical information, both for reporting to external agencies and for internal use in planning and management decisions. 

4. Use of Evaluation Results:  IRP will continue to improve its practices and processes in order to better serve the entire DSU community.  

Goal # B:  To update the instructions and protocols for all procedures, reports, surveys, and analysis provided by IRP to all constituents.   (This goal incorporates objectives and procedures from Goals B, C, D, E of current year)
1. Institutional Goal(s) supported by this goal: Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.
2. Evaluation Procedure(s):  A handbook will be created that appropriately describes all pertinent processes. Newly captured and written down protocols and procedures will be used to run reports.  Figures will be cross-checked with other methods until validity is verified.  
3. Expected Results:  Efficiency will improve for all processes.  Turnaround time will be reduced. Results will continue to be measured against our own records and against those of the requesting parties. 

4. Use of Evaluation Results:  Efficiency will continue to be monitored with reports and processes being changed as needed. 
Goal #C:  All staff will be encouraged to seek and will receive additional opportunities for training, education, publication, presentation, and collaboration.
1. Institutional Goal(s)  supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance-responsive reward structure.

2. Evaluation Procedure(s): Staff will develop individual plans for professional development, first determining level of current participation and reasonable increase in number and range, then setting a goal for 07-08.  Monies and opportunities will be made available for each staff member.  
3. Expected Results:  Numbers will increase, range of training will increase, staff will be better trained and more motivated.  
4. Use of Evaluation Results:  Cross-training will improve all processes in IRP office.  Salaries and positions will be negotiated based on participation, performance, and improvements. 
Goal #D:  Staff positions will be examined and staff will be assigned new roles relative to their skills and job descriptions. 
1. Institutional Goal(s)  supported by this goal:  Strategic Planning Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optional work environment, and a performance responsive reward structure.

2. Evaluation Procedure(s):  Position descriptions will be reviewed and updated, or if not available, will be rewritten to best describe the tasks assigned to each position or required to be performed by each employee.  IRP Effectiveness Surveys will be analyzed for constituents’ satisfaction with staff. 
3. Expected Results:  Employees will be working at optimum performance, and will be happier in their respective positions.  Efficiency will improve.  Surveys regarding IRP will demonstrate satisfaction from all constituent groups. 

4. Use of Evaluation Results:  Results will continue to be monitored for further needed changes. 
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Annual Report Process (2006-07) 

Memo to Deans (April 6, 2007)  

Deans, 

Please forward this message and attachment to all of your chairs and directors, with the reminder that Academic Annual Reports are due by June 1, 2007.   Institutional Research is also sending out data for use in the Annual Report Process.  Those packages, including enrollment figures, credit hour production, grade distribution printouts, and WPE results (note revisions to Fall ’06 figures), are being sent in campus mail to each department/division.  (In addition, in an effort to help departments clean up their students’ data in Banner, we have generated lists of majors and suggestions for how departments may help to ensure that their majors are correctly identified and counted.  Those lists will be sent out in a few days in campus mail.) 

For the 2006-07 reporting process, the Annual Report format for Academic Units is very similar to 2005-06.  Changes are noted on the model attached.  In overview, 

· The instructions in the table have been edited slightly for clarification 

· Each major should be specifically noted in Column One (fill in the blank) 

· Each major in every department/division will have separate Student Learning Outcomes (SLO) specific for that major 

· Column Two still has the same directions, separated into three distinct parts 

· Column Three now has only one part; the Recommendations piece has been moved to Column Four 

· Column Four now has Recommendations and/or Changes 

· When/If you add boxes to the table for additional Outcomes, please use the “Table” function on Menu at top, “Insert,” then “Rows” 

Additionally, 

· In the SLO table and in your unit/programmatic goals or narrative (Sections II, III, IV, V, VII), provide trend data for 3-5 years as applicable and available.  It’s important to remember that we must demonstrate that not only are we tracking data but also that we are using the data for curricular and programmatic change, constantly “closing the loop.” 

· Document any and all unit efforts that contribute to or support Strategic Plan (SP) and/or Quality Enhancement Plan (QEP) goals.  Last year, some reports contained references to University Goals as presented in earlier bulletins – you may still be tracking those as well, but where possible, align with current SP/QEP Goals. 

Please call if you have any questions.  

Beverly 

#4834
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Memo to Non-academic administrators (April 6, 2007)

Please forward this message and attachment to all of your unit directors, coordinators, and supervisors who will be preparing non-academic unit Annual Reports, with the reminder that those reports are due by July 1, 2007.   

For the 2006-07 reporting process, the Annual Report format is very similar to 2005-06.  Changes are noted on the model attached.  In overview, 

· The instructions in the table have been edited slightly for clarification 

· Column Two still has the same directions, separated into three distinct parts 

· Column Three now has only one part; the Recommendations piece has been moved to Column Four 

· Column Four now has Recommendations and/or Changes 

· When/If you add boxes to the table for additional Outcomes, please use the “Table” function on Menu at top, “Insert,” then “Rows” 

Additionally, 

· In the SLO table and in your unit/programmatic goals or narrative (Sections II, III, IV, V, VII), provide trend data for 3-5 years as applicable and available.  It’s important to remember that we must demonstrate that not only are we tracking data but also that we are using the data for unit, curricular, and programmatic change, constantly “closing the loop.” 

· Document any and all unit efforts that contribute to or support Strategic Plan (SP) and/or Quality Enhancement Plan (QEP) goals.  Last year, some reports contained references to University Goals as presented in earlier bulletins – you may still be tracking those as well, but where possible, align with current SP/QEP Goals. 

Please call if you have any questions.  

Beverly 

#4834
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Template (acad)

DELTA STATE UNIVERSITY: ACADEMIC ANNUAL REPORT

Academic Year 2006-07

II. Unit Title:



School or College:  


Unit Administrator: 
II.
Educational Program Learning Outcome Assessment Plan 

Learner Outcomes identified for the current year.  Contents of the table should be very brief.  Footnotes may be included for items needing explanation or documentation.

	A. Learning Outcome

What should a graduate in the 

__________________________ 

major know, value, or be able to do at graduation and beyond?
	B. Data Collection and Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


III. Division/Department Goals for the Current Year 

            (This is a report on progress towards goals for the current year.  These are operational goals for the unit that are NOT tied directly 

            to student learning outcomes which are reported in the table above.  An example might be implementation of a development 

            campaign in conjunction with the DSU Foundation to raise monies for faculty research and travel) 


A.
Goal # 1:  


 



1. Institutional Goal which was supported by this goal: SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s):

3. Actual Results of Evaluation:

4. Use of Evaluation Results:
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B.    
Goal #2. . . 

IV.   Data and information for department:  (include narrative of programmatic scope; data)

V.    Personnel:          

Noteworthy activities and accomplishments:   (In addition to an overview or mention of specific achievements/awards, you could also reference appendices that include Faculty Activity Reports)


New position(s) requested, with justification: 

Recommended change of status
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:              

Changes made in the past year 


Recommended changes for the coming year(s):   

VII. Division/Department Goals for Coming Year 

   (This is a report on progress towards goals for the coming year.  These are operational goals for the unit that are NOT tied directly to student learning outcomes which are reported in the table above.  These goals may be repeated ones from current year, in addition to any your unit may have determined necessary for the future.  For each of the goals, be specific about what you intend to do with each initiative.) 
A.
Goal # 1:   


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ Or QEP Goal # __:  [quote the goal(s) here]

2. Expected Results:  

3. Evaluation Procedure(s):

4. Use of Evaluation Results:

B.      Goal #2. . .  
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Template (non-acad)
DELTA STATE UNIVERSITY: NON-ACADEMIC ANNUAL REPORT

Academic Year 2006-07

III. Unit Title: 





Division or School/College:

 


Unit Administrator:  


II.
Educational Program Learning Outcome Assessment Plan 

(These are Learner Outcomes identified for the current year.  Contents of the table should be very brief.  Footnotes may be included for items needing explanation or documentation.  Not all units have direct student impact.  Those that do should have clear learning outcomes developed.  Those with no student contact may indicate that this section is not applicable.)
	A. Learning Outcome

What should a student impacted by this program / unit / function 

 know, value, or be able to do at graduation and beyond?
	B. Data Collection and Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


III.
Division/Department/Unit Goals for the Current Year 

(This is a report on progress towards goals for the current year.  These are operational goals for the unit that are NOT tied directly to student learning outcomes which are reported in the table above.  An example might be the implementation of a personnel development plan to enhance the skills of the staff in a unit.  For each of the goals, be specific about what you actually did or intended to do with each initiative.)
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A.
Goal # 1:  


 



1. Institutional Goal which was supported by this goal: 


SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s):

3. Actual Results of Evaluation:

4. Use of Evaluation Results:

B.    
Goal #2. . . 

IV.
Data and information for department:  (include narrative of programmatic scope; data)
V.
Personnel:  (note staff positions and functions)

Noteworthy activities and accomplishments: 


New position(s) requested, with justification: 


Recommended change of status: (such as promotion/tenure/change in responsibilities for various positions; any restructuring. . . ) 

VI.
Division/Department Goals for Coming Year 

(This is a report on progress towards goals for the coming year.  These are operational goals for the unit that are NOT tied directly to student learning outcomes which are reported in the table above.  These goals may be repeated ones from current year, in addition to any your unit may have determined necessary for the future.  For each of the goals, be specific about what you intend to do with each initiative.) 
A.
Goal # 1:  


 



1. Institutional Goal which is supported by this goal: 


SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s):

3. Expected Results of Evaluation:

4. Use of Evaluation Results:

B.    
Goal #2. . . 













