DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___X__ Administrative/Support Unit
I. Unit Title:  IRC



School/College or University Division:  Library Services

Unit Administrator:  Frieda Quon
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	N/A
	N/A
	N/A
	N/A

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Provide resources and facilities which will facilitate the education and growth of students, faculty, and community patrons of surrounding communities.

1. Institutional Goal which was supported by this goal: 

SP Goal # 1:  Enhanced academic programs will ensure that graduates are well prepared for successful careers and ready to contribute to the civic life of their communities.
2. Evaluation Procedure(s):

Patrons evaluate and give us feedback on the survey form “How Do We Rate.”

Request information from students about their assignments and courses and compile a list of resources to order if the IRC does not have sufficient material to fill requests.


Education faculty members will evaluate student teacher candidates that participate in the Born to Read program.


Review summer reading lists from area schools for possible titles to add to the IRC collection.

Maintain contact with faculty regarding IRC assignments and request course syllabi.

3. Actual Results of Evaluation:
Established contact with faculty to determine specific needs and discussed ways that the IRC could help them meet their goals.

Student teacher candidates in the Born to Read program gained real experience in working with children and received immediate feedback to improve their teaching skills.

More faculty used IRC resources according to Spring faculty survey.

4. Use of Evaluation Results:
Accommodate area schools requesting to bring classes to tour the IRC.

Additional pathfinders on specific subjects and resources will be created for patrons.

Updated Summer Reading List from the area schools and identified possible titles for future book orders.

Resources and materials were ordered as needs were determined overall and collection development decisions were better defined.


The IRC provided resources for required assignments.

B.    
Goal #2:  Continue to work with the Office of Admissions and Recruitment and the College of Education as prospective students come visit the Instructional Resources Center.
1.  Institutional Goal which was supported by this goal:

SP Goal #2:  Students will enroll in greater numbers and a larger percentage will persist to graduation.
2.  Evaluation Procedure (s):

Encourage  junior college students who use the IRC to continue their college education at DSU.

Promote DSU to public school groups who visit the IRC.

Emphasize to the “Gear Up America” students the importance of continuing their education and encourage them to attend DSU.

Solicit feedback from prospective students and parents while they visit the Instructional Resources Center.

Obtain feedback from departments (e.g. Admissions and Recruitment, Athletics, Teacher Education) that bring prospective students to visit the Instructional Resources Center.

3.  Actual Results of Evaluation:
Delta State University enrollment was stable despite economic challenges.

Student surveys reflected high satisfaction with IRC services. 

4.  Use of Evaluation Results:
The IRC will explore additional ways to promote library services and Delta State University to prospective students.

The IRC will continue to establish contact with faculty and future students.
C.     

Goal #3:  Students, faculty, and community library patrons will be encouraged to utilize the online catalog and electronic library management system to search for resources and manage their library account.
1.  Institutional Goal which was supported by this goal:

SP GOAL #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.
2.  Evaluation Procedure (s):

Annual library surveys from students and faculty.

Study usage patterns and behaviors of students, faculty, and community patrons.

Collect statistics from the Instructional Resources Center.

3. Actual results of Evaluations:
Faculty and student surveys revealed strong usage and satisfaction with the ILS.

More users managed their library accounts online.

4. Use of Evaluation  Results:

Review existing circulation procedures for opportunities to enhance efficiency. 

Explore customizing ILS layout for enhanced user experience.
D.
Goal #4:  Students, faculty, community users will take advantage of the many services (public computers, printers, scanners, poster printer, Ellison die cut machines, VHS, DVD, Audio-Tape players, DAT, turntables) and programs available in the IRC.
1. Institutional Goal which was supported by this goal:

SP Goal #4:  Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.
2. Evaluation Procedure (s):
Work with area teachers, Parent-Teacher Resource Center, and Ewing Computer Lab on sharing resources and discussing needs.



Update IRC services on the library’s web page.


Gather statistics on use of special services in the IRC by students, faculty and community users.

Continue to offer Born to Read, the successful early literacy program for babies and toddlers, and solicit feedback from participants.

3. Actual Results of Evaluations:


Faculty and student surveys revealed high usage and satisfaction with IRC services and resources.


12 sessions of Born to Read were offered with a total attendance of 540.


42 programs and instructional sessions were offered with a total attendance of 967.

4.  Use of Evaluations:


Explore sharing resources with other agencies to avoid duplication resulting in budgetary savings.

Reconsider ways that Instructional Resources Center can better serve our patrons.
Pilot the Born to Read program to branch libraries in the region, using student teachers to model programs for the librarians and parents.
Establish rapport with education agencies; maintain file of resources (i.e., Ellison dies, software) owned by other schools, agencies; learn about resources that can be shared.
E.  
Goal #5:   The Instructional Resources Center will continue partnerships with existing agencies with similar concerns with literacy.  
1.  Institutional Goal which was supported by this goal:


SP Goal #5:  The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2. Evaluation Procedure (2):
Consistently communicate with similar agencies to reduce duplication and increase shared resources. 



Actively involve all relevant parties on common projects so that we do not overlap activities or share resources.


Work with the Literacy Consortium regularly to discuss ongoing projects and potential collaborations.

3. Actual Results of Evaluation:

Awarded the “Created Equal” from the American Library Association and the National Endowment for the Humanities program that encourages young people to read classic books and explore themes in American history, culture, and ideas.  The programs will incorporate junior high students to promote awareness of the history and culture of their native Mississippi Delta.  These students will create visual and performance art and participate in community service.
Partnering with the Literacy Consortium the first Mississippi Delta Children’s Arts and Letters Festival was held in November 2007.  To celebrate children’s books, authors, and illustrators, a three day event was planned.  The committee wanted to highlight the importance of children’s books and reading; and recognize children’s authors and illustrators.  DSU joined with area agencies with children and literacy to present a series of events and activities that encourage a life-long love of reading.
Author/Illustrator team Michael Shoulders and Rick Anderson creators of books about Mississippi were on hand all three days.  They presented master classes for college students and then hosted sessions for hundreds of area school children.  They demonstrated the creative process of bookmaking in an interactive workshop.

The festival culminated Saturday with a Book Jam.  The daylong event included a book fair, entertainment, sessions featuring authors / illustrators, and appearances by PBS Muppets, Curious George and Madeline.


The Instructional Resources Center partnered with agencies who share common concerns about literacy:

· Bolivar County Library System

· Bolivar County Literacy Council

· Bolivar County Community Action

· Center for Community Development

· Delta Center for Culture and Learning

· Delta Reads Partnership

· Sunflower County Library System

4. Use of Evaluation Results:

Explore additional collaborations and outreach programs (i.e., Bright Beginnings).

-- For Coming Year(s) 
A. Goal # 1:   Continue to work with faculty on the Health and Wellness project.


Institutional Goal(s) supported by this goal: 

 
SP Goal #5:  The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.

2. Evaluation Procedure(s): 
Track use of Health and Wellness materials.

Collect feedback from students, faculty, and community users.


3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )
Exercise faculty will recommend titles for the IRC.  

Nutrition faculty will recommend books to add to the IRC collection on nutrition.

The IRC will have current and relevant health and wellness materials for students and faculty.

4. Anticipated/Intended Uses of Evaluation Results:

Update pathfinders on Health and Wellness materials and resources.

Continue publicizing to student and area teachers lesson plans on the new food pyramid, nutrition, and exercise.
	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  to increase number

of majors 20% in 5 years
	SP 1 
	
	
	
	
	
	
	

	B.  to build a new laboratory 

with ___ stations
	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Statistical Overview:

	
	          TOTAL

	
	

	BOOKS
	3,213

	REFERENCE/REF
	660

	REFERENCE-AUDIO-CD/CD REF
	40

	TEACHER RESOURCES/TCHR
	1,887

	TEXTBOOKS/TEXT
	2,160

	TEXTBOOKS-MEDIA/TEXT RT/DC/CD/MV
	203

	TEXTBOOKS/TEXTRS
	4,320

	TEXTBOOKS-MEDIA/TEXTRS RT/DC/CD/MV
	397

	BOOKS/JUV
	14,583

	BIG BOOKS
	219

	COMP/DC/MUSIC
	1,127

	COMP/CD/ROM/DISC
	624

	COMP/LASER/LD
	27

	DIGITAL AUDIO TAPE/DAT
	114

	FILMSTRIPS/FS
	40

	GAMES/KL
	38

	HANDBOOKS/HB
	17

	KITS/KT
	429

	MAPS & CHARTS/PA/PC/PI/PS
	498

	RECORDS/LP
	8,894

	RECORDS/RD (CIRC-LP)
	563

	SCORES
	4,639

	SLIDES/TS
	502

	TAPES/RT
	2,872

	TRANSPARENCIES.TR
	16

	VIDEOS/MV
	4,807

	DIGITAL VIDEOS/DVD
	746

	ZIP DRIVE
	1

	DIGITAL CAMERA
	4

	A V EQUIPMENT
	3


Brief Description and/or Narrative of programmatic scope:
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Grants, Contracts, Partnerships, Other Accomplishments:

First Book: Mississippi Delta funded – gave hundreds of books to Delta area children from low-income families so they could have the opportunity to read and own their first new books.
Awarded from the American Library Association and the National Endowment for the Humanities We the People Bookshelf which provided a classic collection of books for young readers.
 “Created Equal, a supplement collection of classic Books for adolescents.  The IRC will partner with the College of Education faculty and students to encourage and strengthen the teaching, study, and understanding of American history and culture 
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

V.    Personnel:          
Noteworthy activities and accomplishments: 
Frieda Quon, Instructional Resources Librarian

· Host Teach for America group who are teaching in area schools; offer them the opportunity to check out materials with the Delta Area School District Employees privilege

· Spoke to the Gear Up Mississippi students (rising ninth graders) each session about the importance of learning about their culture and appreciating the many different cultures that make up the Delta 

· Presentation at Reaching Out to Mississippi Education in Action (ROMEA) Read to Me: Promoting Literacy, September 2007

· Presentation at a daylong Institute on Higher Learning seminar on Grant Writing for Educators at Mississippi Valley State University, September 2007

· Conference presentation We the People Bookshelf – the Pursuit of Happiness; an overview of the grant from the National Endowment for the Humanities and the American Library Association with Dr. Sondra Rakes Pedersen at the Mississippi Reading Association 37th Annual Conference, Biloxi, MS, December 2007

· Presentation on the Pursuit of Happiness to the Delta Reading Council, September 2007 

· First Book: Mississippi Delta funded – gave hundreds of books to Delta area children from low-income families so they could have the opportunity to read and own their first new books

· We the People: Pursuit of Happiness – The Bookshelf Classics, a collection of classic books for young readers program from National Endowment for the Humanities and American Library Association awarded July 2007

· Children’s Arts and Letters: Book Jam – served on steering committee to plan, organize and implement the program, a three day celebration of children’s books, authors / illustrators.  This collaborative effort with Delta State University and community groups concerned about literacy raised thousands of dollars that will benefit the children in the Delta area

· We the People: Created Equal – The Bookshelf Classics, classic book program for young people from National Endowment for the Humanities and American Library Association submitted February 2008

· BOOK JAM:  First Mississippi Delta Children’s Arts and Letters Festival -- Poster presentation in the 4th Annual Delta Research and Scholarship Symposium, April 15-16, 2008, Delta State University

Sheila Rayner, Library Associate

· Gave tours of the IRC to new faculty, students, and prospective students

· Member, Delta Sigma Lambda, honor society for nontraditional students

· Attended Mississippi Delta Women’s Leadership Conference at Delta State 

· Requested and secured “Born to Read” announcement on the TV weather station crawler
· Co-coordinated  the Annual Cleveland Christmas Parade

· Coordinated the “Born to Read” Program for Spring semester

 Daniel Dennis resigned February 2008, Ashley Reed hired March 2008.
New position(s) requested, with justification: 
Recommended change of status

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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