DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report – Academic Unit
Academic Year 2007-08
I. Unit Title: Honors Program



School or College: Arts and Sciences



Unit Administrator: Karen Bell
II.
Educational Program Learning Outcome Assessment Plan 


Learner Outcomes identified for the program.  
	A. Learning Outcome

What should a graduate in the 
Honors Program
 know, value, or be able to do at graduation and beyond?
	B. Data Collection and Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Have a deeper appreciation of cultural, civic/political and symposia/lecture events that DSU offers and demonstrate critical thinking skills when writing about such events.

GE 1, 2, 5, 6, 8
	Six, 250-word journals, based on cultural, civic/political and symposia/lecture events each semester are required. These are collected in a portfolio for each Honors Fellow. 

The students send the journals via email or submit hard copies to the Director.

The Director reads each journal entry. 
	Many students do not participate. Only sixteen of sixty one submitted portfolio material in Fall 07. In Spring 08, only thirteen of fifty eight Honors Fellows submitted their portfolio material. Of those that did submit material, few demonstrated critical thinking skills since their entries were merely renarration of events.
	The director will organize a meeting of the incoming Honors Fellows to explain the portfolio procedure and its goals. It is hoped that this will also create a small learners’ community and allow incoming Honors Fellows to bond with each other and the Director. This strategy may also help retain more Honors Fellows from the Freshmen to Sophomore year.
A letter explaining the portfolio procedure and its goals will be sent to existing Honors Fellows.


III. Division/Department Goals for the Current Year 
A.
Goal # 1:  Have Honors Fellows gain greater appreciation of the cultural, civic/political and symposia/lecture events that DSU offers and demonstrate critical thinking skills when writing about such events.


1. Institutional Goal which was supported by this goal: 
SP Goal # 1:  Enhanced academic programs will ensure that graduates are well prepared for successful careers and ready to contribute to the civic life of their communities   

2. Evaluation Procedure(s):
Six, 250-word journals, based on cultural, civic/political and symposia/lecture events each semester are required. These are collected in a portfolio for each Honors Fellow. 

The students send the journals via email or submit hard copies to the Director.

The Director reads each journal entry.

3. Actual Results of Evaluation:
Many students do not participate. Only sixteen of sixty one submitted portfolio material in Fall 07. In Spring 08, only thirteen of fifty eight Honors Fellows submitted their portfolio material. Of those that did submit material, few demonstrated critical thinking skills since their entries were merely renarration of events.

4. Use of Evaluation Results:
The director will organize a meeting of the incoming Honors Fellows to explain the portfolio procedure and its goals. It is hoped that this will also create a small learners community and allow incoming Honors Fellows to bond with each other and the Director. This strategy may also help retain more Honors Fellows from the Freshmen to Sophomore year.

A letter explaining the portfolio procedure and its goals will be sent to existing Honors Fellows.
IV. Division/Department Goals for Coming Year 

A.
Goal # 1:  The creation of an Honors Program Faculty Advisory Council

1. Institutional Goal(s) supported by this goal: 
 
QEP Goal # 1:  
Delta State University will enhance student engagement through increased student-student interaction and faculty-student interaction. 
2. Evaluation Procedure(s): 
The Director of the Honors Program will convene a council of faculty interested in higher-achieving students and the Honors Program. The council will be made up of eight faculty members and one student member of the Honors Fellows Advisory Council. The Honors Program Faculty Advisory Council will best assess how to reactivate dormant Honors courses.

3. Expected Results:  
The reactivation of Honors courses will create a community of learners, since there will be increased participation by Honors Fellows. Offering courses will fulfill the mission of the Honors Program as outlined in the Undergraduate Bulletin. Creation of the HPFAC and reactivation of Honors classes will lead to compliance with two of the seventeen “Basic Characteristics of a Fully Developed Honors Program” of the National Collegiate Honors Council. 
“There should be an Honors curriculum featuring special courses, seminars, colloquia, and independent study established in harmony with the mission statement and in response to the needs of the program.”

“The director or other administrative officer charged with administering the program should work in close collaboration with a committee or council of faculty members representing the colleges and/or departments served by the program.”
Basic Characteristics of a Fully Developed Honors Program, National Collegiate Honors Council.

4. Anticipated/Intended Uses of Evaluation Results:

Faculty and Honors Fellows will work together to offer Honors Fellows a specialized curriculum.  

B.      Goal #2:  The creation of an Honors Fellows Advisory Council

1. Institutional Goal(s) supported by this goal: 
 
QEP Goal # 1:  
Delta State University will enhance student engagement through increased student-student interaction and faculty-student interaction. 
2. Evaluation Procedure(s): 
The Director of the Honors Program will convene a council of Honors Fellows who will be the voice for Honors Fellows, identify and define the offices and duties of an Honors Fellows Association, create an equitable election process for said Association, and explore the creation of a mentoring program for incoming Honors Fellows. The council will be made up of eight Honors Fellows representing each of the colleges and schools at DSU. 

3. Expected Results:  
The activation of the Honors Fellows Advisory Council will lead to an increased participation and involvement of Honors Fellows.  The creation of the Advisory Council will also lead to compliance with one of the seventeen “Basic Characteristics of a Fully Developed Honors Program” of the National Collegiate Honors Council. 
“The program should have in place a committee of Honors students to serve as liaison with the Honors faculty committee or council who must keep them fully informed on the program and elicit their cooperation in evaluation and development. This student group should enjoy as much autonomy as possible conducting the business of the committee in representing the needs and concerns of all Honors students to the administration, and it should also be included in governance, serving on the advisory/policy committee as well as constituting the group that governs the student association.” 
Basic Characteristics of a Fully Developed Honors Program, National Collegiate Honors Council.

4. Anticipated/Intended Uses of Evaluation Results:
Faculty and Honors Fellows will work together to offer Honors Fellows a specialized curriculum. Honors Fellows will help shape their Honors Program.  

V. Data and information for department:  
Narrative of programmatic scope:

The DSU Honors Program is designed to enhance the already excellent educational opportunities available at Delta State; it caters to highly motivated, independent students who relish an intellectual challenge.  The students accepted into the program become DSU Honors Fellows: they are provided with many opportunities for co- and extra-curricular activities, including but not limited to cross-cultural experiences, civic engagement, lectures, travel, and Bologna Performing Arts Center productions.  The Honors Program also provides additional mentoring and advising opportunities for the Fellows in both formal and casual settings.

Comparative Data: 

At the beginning of the 07/08 academic year there were 61 Honors Fellows. Three graduated in December and another seven graduated in May. Nine of the ten are members of the original cohort of Honors Fellows to enter the program when it was started in 2004. Of the original cohort, two will graduate this December and one left the program.
Accomplishments:
The incoming Student Government Association president, Drew Barham, is an Honors Fellow. Other SGA officers, Angela Liang, Daniel Miller, and Kate Kinnison, are also members of the Honors Program.

Of twenty-one DSU freshmen inducted by Phi Eta Sigma, nine were Honors Fellows  (Beka Alford, Chessie Clark, Rachael Gibson, Jennifer Hatfield,  Kaitlin Ingram, Felecia Jenkins, LaSheena Marshall , Carrie Willis, and Beth Ann Youngblood).

A freshmen Honors Fellow, Haley Mitchell participated, and won first place honors in the informative category, in the annual DSU Oratorical Contest.

One Honors Fellow, Stephan Roberts, used the Honors Fellows Travel Scholarship for a summer semester in Florence, Italy, a DSU study abroad opportunity.

The Honors Program boasts successful student athletes in football (Timothy Johnson), basketball (Eric Spencer), soft ball  (Emily Hearn, Delanie Sloan) and swimming (Roman Sereda).

Three of the twelve first Honors Fellows to graduate, Logan Lynch, Kaitlyn Mize, and Spencer Richardson, will attend medical school in the fall.

Economic Development initiatives and/or impact: Not applicable
Diversity Compliance Initiatives and Progress: Not applicable
Committees reporting to unit: Not applicable
VI.    Personnel:          
Dr. Karen Bell, Director, Honors Program and BSIS

Associate Professor of German and Literature

B.A. Honors, German, University of Waterloo, Waterloo, ON, Canada

M.A. German, Queen’s University, Kingston, ON, Canada

Ph.d German, Queen’s University, Kingston, ON, Canada

VI. Degree Program Addition/Deletions and/or Major Curriculum Changes:         
Not applicable 
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