DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ______ Administrative/Support Unit
I. Unit Title: Alumni Office and Foundation Office



School/College or University Division:  

Unit Administrator: Keith Fulcher, Executive Director
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1. Increase the number of privately funded scholarships and award amounts. 



1. Institutional Goal which was supported by this goal: Strategic Plan Goal #2 



Goal 2: Students will enroll in greater numbers and a larger percentage will persist to graduation.

2. Evaluation Procedure(s):
On June 30, 2008 the Alumni-Foundation Office reviewed the number of new scholarship funds set up on the Banner system since June 30, 2006 and compared the dollar amount of scholarship reimbursements for FY07 and FY08. 
         3. Actual Results of Evaluation:

The Alumni-Foundation increased the number of privately funded scholarships available to students by 10 (297 students received a privately funded scholarship in 2006-07) and increased the dollar amount available from $292,000 in 2006-07 to $302,000 in 2007-08.


4. Use of Evaluation Results:

The Alumni-Foundation Office uses the data to set goals in its Strategic Plan that then becomes part of its development officers’ job evaluations. Each development officer is responsible for stewarding current scholarship donors and identifying new scholarship donors. 

B.
Goal # 2. Enhance the use of the Banner software system’s “unified digital campus” to better coordinate the scholarship program.  



1. Institutional Goal which was supported by this goal: Strategic Plan Goal #2 



Goal 2: Students will enroll in greater numbers and a larger percentage will persist to graduation.

2. Evaluation Procedure(s):
In 2007 the University hosted a “Unified Digital Campus” presentation by SCT, the owner of the Banner software system that is used campus-wide. A feature in Banner that wasn’t utilized would allow for the offices of Bursars, Admissions, Finance, and Alumni-Foundation to share data on student scholarships and eliminate redundant data entry. The offices met with a representative of SCT who provided an assessment and solution to a better coordination of shared data. 

3. Actual Results of Evaluation:
Based on the analysis and evaluation by SCT the four offices, under the leadership of the University’s VP for Finance, set a goal of having the Banner feature fully implemented by the end of 2008. 

4. Use of Evaluation Results:
The Alumni-Foundation Office CFO met regularly throughout the year with representatives from the University’s Admissions Office, Bursar’s Office, and Accounting Office to implement a Banner software feature for better managing the privately funded scholarships to ensure that all scholarships are awarded. The new feature allows the three offices to share data on student’s scholarships and eliminates duplication of data entry. The new procedure now enables the Alumni/Foundation Office to have access to names of students who receive a privately-funded scholarship. That information is used in having the recipient write their donor and thank them for the scholarship. The Alumni-Foundation Office goal is to provide the Admissions Office with information on available scholarships in a timeframe that allows for the most effective use of scholarship funds.
Division/Department Goals for Coming Year 
C. Goal # 3 Collaborate with the University on a communications plan that markets the University and enhances its academic image.

1. Institutional Goal(s) supported by this goal:  Strategic Plan Goal #4

Goal #4: Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.

2. Evaluation Procedure:
The University conducted a marketing study using a national company who specializes in higher education marketing. 

3. Actual results of the Evaluation:
The evaluation resulted in a written marketing plan for the University created to address issues such as enhancing the academic image of the University, promoting the academic reputation of the faculty, and attracting and retaining high caliber students. The Foundation’s unrestricted budget supported the University’s expenses associated with developing a marketing plan with a grant of $100,000 and the Alumni Association’s budget provided $50,000. Phases I and II of the marketing plan have been implemented. 

4. Use of Evaluation Results:

The evaluation of the marketing plan will be used to help determine how to best attract more students to the University and how to shape the image of the University using resources available to the Alumni-Foundation such as the alumni magazine, e-newsletter, and alumni events.

IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
The purpose of the Delta State University Foundation is to foster private financial support for Delta State University. The Delta State University Foundation encourages and receives gifts and bequests for the University, including both restricted and unrestricted purposes. The Delta State University Foundation also manages endowment funds and other private assets contributed for the benefit of the University. Chartered in 1967, the Delta State University Foundation is a nonprofit, tax exempt foundation. The Foundation is a 501c(3) organization under the United States tax code. 
The Delta State Alumni Association provides the connection linking the University with our more than 20,000 graduates. The office serves alumni interests by developing strong ties to DSU after graduation through programs and publications for the University's oldest and newest graduates.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):

Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
The Alumni-Foundation Office is partially responsible for fund raising efforts that led to the construction of and remodeling of several buildings on campus. New construction funded by private donors included the Crawford Center and the Thigpen Annex. Remodeling projects funded by donors included Veterans’ Atrium and The Delta Music Institute located in Whitfield Gymnasium. 
Diversity Compliance Initiatives and Progress:

The Alumni-Foundation Office sponsored a “Dialogue with University Officials” at Homecoming 2008 and it was hosted by the Alumni Association’s Black Constituent Group. Twenty African-American alumni took part in the second annual dialogue that included the University president and several vice-presidents. 
The Office hired two temporary workers who were African-American and one who was female. 

The Office annually provides to the Provost and to the deans of each college and school a listing of all African-American graduates who have earned an advanced degree as a way to help identify prospective faculty members. 

The Office provided privately-funded scholarships to two African-American females who were in danger of dropping out of school. 

Committees reporting to unit (Committee records archived in Alumni/Foundation Office):  
V.    Personnel:          
Noteworthy activities and accomplishments:
The Alumni-Foundation Office won first-place in the IHL “best practices” competition in the area efficiencies in the use of technology

for its implementation of a bar coding system. The Office was also featured in CASE “Currents” national magazine for its use of bar

coding. Dameon Shaw, Assistant Director of Annual Giving, was mentioned in both of the recognitions for his lead role in the 

implementation. 

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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