


Delta State University Foundation, Inc.

 Strategic Plan
2008-2011
GOAL I – Raise More Money

Objectives:

A.       Grow the permanent endowment
Action Item:
1. Average $1 million annually in contributions to the permanent endowment- June 2011

2. Triple the number of current and former Board members (2) who have made a planned gift- October 2008. 

3. Achieve 20% of campaign goal through planned giving- June 2011
4. Devise a major gift solicitation schedule with each Foundation Board member, academic dean, and University VP with goal of each completing minimum number of solicitations- October 2008
5. Develop a Global Advisory Board Plan to focus on a nationwide fund raising effort- February 2009
6. Provide stewardship endowment report to the Top 50 endowment donors- October 2008
7. Annually contact each of the Top 100 cumulative donors - February 2008  

B.       Grow the net assets
1. Achieve average fiscal total level of support of $2.6 million – June 2011
2. Begin interviewing prospective campaign consultants in preparation for campaign – July 2008
3. Create system using Banner to inform the campus contacts of their top donors in order to increase funding in their area- February 2009  

4. Conduct annual review of the Investment Policy with goal of investment returns exceeding the sum of annual distribution, management and administration fees, and inflation calculated as a five-year rolling average- February 2009

5. Initiate a Women’s Philanthropy Council- May 2009

6. Grow net assets to $25 million- June 2011
* Net assets as of April 2005 were $17 million (net assets= investments, cash, fixed assets, contributions receivables)

C.          Grow undesignated and scholarship gifts to the University 
1. Make scholarship giving a featured campaign objective- October 2008
2. Increase privately funded scholarships by 40 - June 2010

3. Initiate a year-end mailing seeking scholarships and undesignated gifts- December 2009

4. Feature scholarship articles in alumni magazine, website, and appeal letters- September 2008 
5. Annually provide Deans with a listing of scholarships/funds in their areas including information on guidelines and donor contact – October 2008
D.         Enhance the Foundation’s Unrestricted Budget
1. Grow “The Delta State Fund” to $400,000 in gifts/pledges- June 2010

2. Achieve 100% Board participation in Annual Giving and campaign gifts- June 2008 

3. Increase participation rate in Annual Giving from 7% in FY 07 to 10% by FY11- June 2011
4. Increase “ask” amount in mail appeals from $1.6 million to 7,000 prospective donors FY07 to $2 million to 8,500 prospective donors during FY08 – June 2009 

5. Create a Donor Database Management Plan to enhance and facilitate database integrity- June 2009
6. Monthly visit ten prospective members of top The Delta State Fund giving clubs- October 2008

7. Create a Phon-a-thon Call Center – June 2010
E. Address selective Foundation and University facility needs.
1. Feature University facility needs in the campaign- October 2008
2. Educate Board members on University facility priorities- October 2008

3. Create additional Foundation office work stations in Alumni House- June 2008
4. Solicit five prospective donors for naming of buildings- February 2009

5. Identify five prospective donors to fund construction/renovation of Alumni-Foundation facility- January 2009
GOAL II– Ensure an Effective Intra-Community Communication & Collaboration

Objectives:

A.      Promote collaboration among Foundation, Alumni, and University.
1. Hold mini-review session on Strategic Planning with Trusteeship Committee, select Board members and University representatives- April 2010
2. Present updated Strategic Plan to the Foundation Board- June 2010
3. Convene a Strategic Plan session for full review and revision- November 2011
B.       Continue implementation of a Communications Plan.
1. Collaborate with University’s marketing plan efforts to secure funding- February 2008
2. Create a Marketing Plan for the Foundation including campaign print material, news releases, donor
profiles with emphasis on enhancement of the website as the primary tool for communication- June 2009 
3. Continue e-mail updates to Foundation Board members on recent gifts, investment performance, and related news- February 2009
4. Hold a “State of the Foundation” gathering for Board members, donors, University administrators, and University employees- June 2009

GOAL III – Expand and Develop Foundation Staff

Objectives:
A. Identify additional staff needs
1. Create projected organizational chart based on prioritized plan for future staffing needs- October 2008
2. Review and update job descriptions for each secretarial position- October 2008

3. Conduct annual review of each director’s job description- October 2008
4. Research new positions required to conduct a capital campaign- June 2008
B.       Increase skills and professional knowledge for greater efficiency and performance.
1. Annually provide staff training and professional growth opportunities through seminars, workshops, and electronic communications.
2. Each director position create or update a professional growth plan- October 2008
3. Increase line item in Unrestricted budget for Banner training and technology enhancements- June 2008

4. Examine open staff positions and, when possible, increase job responsibilities and expectations to help meet need for specialized skills and knowledge- June 2008

C.       Ensure salaries of staff are competitive to recruit and retain qualified employees

1. Compensate, when possible, staff under merit pay raise system based on specialized skills obtained- June 2008 

2. Annually review Foundation salary competitiveness by position in relation to University, local employment, and to similar foundations- June 2009
3. Invest in employees’ professional educational opportunities in a “grow your own” process to meet staffing needs- October 2008
GOAL IV – Improve University Relations Program

Objectives:
A. Collaborate with University to fund the University marketing plan
1. Identify prospective donors to help fund the Marketing Plan- October 2008
2. Test the Marketing Plan as a featured objective in the Campaign Case Statement- June 2008

3. Continue supporting University Relations Office with line item in Unrestricted Budget- June 2008
B. Enhance the state, regional, and national image of the University

1. Purchase Internet Broadcast equipment ($12,000) for Athletic Department- August 2007

2. Assist in funding University activities that enhance image of the University, i.e. John Grisham event, David Abney International Business Symposium, Coahoma County Higher Education Center‘s Viking Range donation press conference, dedication of Wayne Thompson Journalism Lab with guest speaker Hodding Carter, “Boo” Ferriss CellularSouth Trophy. 
3. Achieve state and national recognition for the use of technology and office operations- July 2008
GOAL V - Ensure Efficient Operating Processes

Objectives:
A. Review and implement policies and  procedures that ensure long term financial and operational stability
1. Enact office-wide use of Banner’s Prospect Management module for assigning staff members, tracking next moves, documenting visits, and storing researched information- October 2008
2. Set minimum competencies in Banner proficiencies expected of employees- February 2009
3. Create technology position responsible for Banner, website, data, and training – June 2009
4. Institute Banner software Endowment Management Module- February 2009
5. Conduct a review of the Foundation’s endowment spending policy- February 2009

6. Create an Emergency Succession Plan- October 2008

B. Review and enhance Foundation Board’s structure and operational processes.
1. Annually review board membership recruiting process, with emphasis on the selection process,



        membership diversification and leadership succession- June 2009
2. Review board’s committee structure and responsibilities; meeting formats; “Key Expectations of Board Members” document; and improve on the completion rate of the Board self-assessment instrument. 

3. Schedule Board training on topic “The Boards’ Role in Fund Raising” – February 2009
C.      Establish financial autonomy of Foundation operations 

1. Foundation and University will collaborate on study to determine actual financial support provided from the University to the Foundation- June 2008
2. Create a campaign funding formula- June 2008

3. Continue building a three year operating reserve fund for Foundation’s Unrestricted budget- June 2011
4. Develop policies, procedures, and practices to assure the Foundation is a leader in establishing and maintaining nationally-recognized and innovative best practices to promote functional proficiencies and efficiencies- June 2011
D.      Clarify the relationship between the Alumni Association and the Delta State University Foundation, Inc.

1. Annually review and update the Memorandum of Understanding with the University- June 2008

2. Continue to partner with Alumni Association on shared services that leverage resources, personnel, expertise, and relationship building- June 2008
GOAL VI- Support University Efforts to Grow Number of Quality Students Choosing Delta State University

Objectives:

A.
The Foundation will sponsor new programs at Delta State University.
1. Identify and solicit five six-figure prospectives for Presidential Scholarship funds – June 2009
2. Assist select academic programs as identified by the University to assist in funding with private support: i.e. Hospitality Management Program, Delta Music Institute, Nursing, etc.
B.
The Foundation will contribute to more faculty development and enhancement of academics.

1. Collaborate with the University’s Academic Affairs Office to provide faculty development donors with an annual report on impact funds such as the Kent and Janice Wyatt Faculty Development Fund have on academics and faculty- June 2008

2. Endow one new chair and three new professorships through the campaign- June 2011
3. Secure endowment gift for naming of four academic units- June 2011
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