DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ____x__ Administrative/Support Unit

I. Unit Title:  
 Facilities Management

   Division or School/College:  



       Finance & Administration                                                   

   Unit Administrator:  

Tommy Verdell  
II.
Educational Program Learning Outcome Assessment Plan – Not Applicable
III.
Division/Department Goals

-- For the Current Year 
A.
Goal # 1:  Develop a Facilities Management automation plan.  

1. Institutional Goal(s) supported by this goal:  Strategic Plan #3 “The University Community will benefit by better       communication, effective operational and administrative systems, an optimal work environment, and a performance-

responsive reward structure.”
2. Evaluation Procedure(s):  Assess progress with FM staff and users.
3. Actual Results of Evaluation:  A new CMMS System was purchased and one module implemented. New desktop PCs were provided to all supervisory staff. 
4. Use of Evaluation Results:  Progress will assist management in implementing additional modules.  
B.
Goal # 2:  Develop and implement campus energy conservation practices.
1. Institutional Goal(s) supported by this goal:  Strategic Plan #3 “The University Community will benefit better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.”

2. Evaluation Procedure(s):  Measure electrical and gas consumption in prior years as compared to current consumption data.

3. Actual Results of Evaluation:  Electric consumption dropped significantly from FY07 - FY08. Kilowatt hours were reduced by 9.9%. Natural gas consumption dropped dramatically as well. CCFs were reduced by 23%. University utility expenditures dropped by 10.8%. The university spent $321,747 fewer dollars than the previous year. The University received the Mississippi Development Authority’s State Energy Management Program (SEMP) Award for energy management.    

4. Use of Evaluation Results:  Use results to motivate further energy consumption awareness and practices on campus, such as the investment in green architecture, energy management systems, etc.
C.     Goal # 3:  Develop a campus beautification program.
           1. Institutional Goal(s) supported by this goal:  Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”


2. Evaluation Procedure(s):  Feedback from faculty, staff, students, alumni, and the community. 
3. Actual Results of Evaluation:  The feedback from faculty, staff, students, alumni and the community has been overwhelmingly positive. In particular, the response from attendees at the Mississippi Association of Colleges annual meeting held on campus was very positive. Many compliments were received regarding the campus appearance. 
    
4. Use of Evaluation Results:  A more attractive campus will strengthen DSU’s new marketing campaign.
-- For the Coming Year
A.
Goal # 1:   Implement work order module of School Dude. Explore implementation of additional modules.

1. Institutional Goal(s) supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”
2. Evaluation Procedure(s):  Survey building managers using the system.
3. Expected Results:  Work order process will be more efficient and Facilities Management response to work orders more timely.

4. Anticipated/Intended Uses of Evaluation Results: Results will be used to improve functionality of the system, and 
determine which module to implement next. 
B.      Goal #2:  Reduce campus energy E & G expenditures by $300,000.  Continue monthly energy newsletters.  Develop plan of long range energy conservation capital investments. 


1. Institutional Goal which was supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”
2. Evaluation Procedure(s): Actual natural gas and electricity consumption data will be measured each month and at year end.

3. Expected Results:  The goal of $300,000 savings in E & G funds will be met
4. Anticipated/Intended Uses of Evaluation Results: Energy consumption information will be communicated to the campus to encourage further conservation. 
C.     Goal # 3: Strengthen building manager relationships and responsibilities


1. Institutional Goal which was supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”

2. Evaluation Procedure(s): Survey building managers regarding their roles. 

3. Expected Results: Building manager awareness and commitment to their roles will increase. 
4. Anticipated/Intended Uses of Evaluation Results: Building managers’ role in management of DSU facilities will grow in importance.
D.
Goal # 4: Develop green initiatives, beginning with anti-litter and recycling programs. 

1. Institutional Goal which was supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”

2. Evaluation Procedure(s): Feedback from custodial staff operating the program, as well as faculty and staff. 
3. Expected Results: Campus will begin to recycle paper, aluminum and other materials that are now being disposed. Campus appearance will improve. 
4. Anticipate/Intended Uses of Evaluation Results: Results will be used to improve recycling operations and upgrade campus appearance.
E.     Goal # 5: Develop new bus/fleet transportation policies and strategies.

1. Institutional Goal which was supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”
2. Evaluation Procedure(s): Feedback from faculty/staff on quality, availability and rental cost of vehicles. Income and expense statements. FY08 compared to FY09. 

3. Expected Results of Evaluation: Faculty/staff satisfaction with new fleet policies will improve.
4. Anticipated/Intended Uses of Evaluation Results: Satisfaction surveys will be used to further improve transportation policies. 
F.     Goal # 6:  Develop and implement custodial cleaning standards.

1. Institutional Goal which was supported by this goal: Strategic Plan #3 “The University Community will benefit better 

communication, effective operational and administrative systems, an optimal work environment, and a performance-
         responsive reward structure.”

2. Evaluation Procedure(s): Onsite inspections and user survey.

3. Expected Results of Evaluation: Users will better understand the range and frequency of cleaning services. 

4. Anticipated/Intended Uses of Evaluation Results: User feedback and survey results will be used to improve.
IV. Data and information for department:
Facilities Management is responsible for:
· Maintenance and repair of 74 buildings consisting of 1,479,822 square feet. 
· Operation of utility systems, steam boilers and HVAC systems

· Energy management control system

· Custodial services in all areas except Student Affairs

· Grounds maintenance and landscaping of 235 acres

· Providing equipment and furniture set ups for campus and community 
· Moving furniture and equipment on campus

· Maintaining the campus motor pool as well as providing service for 53 other campus vehicles

· Shipping, receiving and delivery of freight, packages and U.S. mail

· Logistical support for the various workshops, camps, and other special events that takes place on campus

V. Personnel:  
· Carpentry and Paint Shop: 4 FTE
· Electrical Shop: 2.0 FTE
· Plumbing Shop: 2.0 FTE
· Heating and Air Conditioning Shop: 3.0 FTE
· Grounds Shop: 13 FTE, with seasonal fluctuation

· Transportation: 2.0 FTE
· Shipping and Receiving: 2.0 FTE
· Custodial: 33 FTE
· Secretary: 1.0 FTE
· Director, Asst. Director, Admin. Secretary – 3.0 FTE
Noteworthy activities and accomplishments: 


1. Provided design and construction administration support on several large renovation projects, including Kethley, Bailey and Union, Coahoma County Higher Education Center, the Baioni Center, Ewing Hall HVAC, and campus street repairs.
2. Provided an increasing number of set-ups for campus events on campus without additional personnel.
3. Addressed several electrical infrastructure problems across campus.
New position(s) requested, with justification:   
None requested.


Recommended change of status:  
None requested. 












