DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      __X___ Administrative/Support Unit
I. Unit Title: Office of Admissions



School/College or University Division:  Student Affairs

Unit Administrator: Debbie Heslep 
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not Applicable
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
A. Goal # 1:  Create multiple evaluation tools. The Office of Admissions will use surveys distributed in various methods (direct mail, online, and in-person) to evaluate campus tours, high school visits, and on-campus recruiting events. 

1. Institutional goals which was supported by this goal: 2, 3, 4, and 5.
2. Evaluation Procedure: The primary means of distributing surveys will be at the end of a program, all attendees will be asked to complete the survey immediately. For those events that do not allow for survey completion before leaving campus, surveys will be emailed or mailed immediately following the event.  
3. Actual Results of Evaluation: Surveys were created for each on-campus event hosted by the Admissions Office. Different delivery methods were used for the surveys (direct mail, online, and in-person) and we found that in-person and online were the most effective in terms of response rate. We will continue to monitor survey responses and adjust our offerings as needed. 
4. Use of Evaluation Results: The survey results will tell us what prospective students, parents, and counselors are looking for and if we need to change our recruiting methods. 
B. 
Goal # 2: Use publications and technology to attract students. Design publications that are attractive and informative for prospective students. Use a PowerPoint presentation during high school private visits, when appropriate. 

1. Institutional Goals supported by this departmental goal: 2, 4, and 5.
2. Evaluation Procedure: Printed materials and a PowerPoint presentation will be used during the 2007-2008 academic year. The publications and PowerPoint presentation will not be surveyed for effectiveness; however, future enrollment will indicate the effectiveness of such publications and technology.

3. Actual Results of Evaluation: Publication development was delayed which forced us to use the previous design and tag line. Consequently, we recognized a very slight increase in our freshmen enrollment and a decline in our transfer enrollment. 
4. Use of Evaluation Results: The printed materials will be used for one year. The PowerPoint presentation will be upgraded and enhanced on a continual basis as the needs of prospective students change. 

C. Goal # 3: Increase number of matriculated students. Recruiters will attend college fairs, career fairs, community events, and make regular visits to the school in their territory to increase the awareness of Delta State University. Each recruiter will also be responsible for meeting enrollment goals set for each territory.

1. Institutional Goal supported by this goal: 2, 3, 4, and 5.
2. Evaluation Procedure: Weekly evaluation of the recruiters’ goals will be conducted (Please see excel attachment).

3. Actual Results of Evaluation: We realized a 3% increase in the freshmen class and a 8.5% decrease in transfer enrollment.
4.
Use of Evaluation Results: Increased enrollment benefits the University, community, and its citizens.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


-- For Coming Year(s) 

A.
Goal # 1:   Increase number of matriculated students.

1. Institutional Goal(s) supported by this goal: 2
 

Students will enroll in greater numbers and a larger percentage will persist to graduation.
2. Evaluation Procedure(s): Final enrollment figures.

3. Expected Results: First-time freshmen enrollment increase of 5% and first-time transfer enrollment increase of 4%. 



4. Anticipated/Intended Uses of Evaluation Results: Increased enrollment is not only a mandate by the Institutions of Higher 



Learning but also a benefit to the University and region we serve. 
B.      Goal #2: Increase awareness of Delta State University. 
1. Institutional Goal(s) supported by this goal: 2, 4, 5
 

Students will enroll in greater numbers and a larger percentage will persist to graduation.



Friends of Delta State University, along with the general public, will become more aware and more supportive of the 



institution.



The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives.
2. Evaluation Procedure(s): Weekly evaluation of recruiters progress compared to previous years and final enrollment figures.

3. Expected Results: Increase in the number of inquiries, applicants, and registered students. Expected net enrollment increase  



 of 40 students.
4. Anticipated/Intended Uses of Evaluation Results: Increased awareness of the University will increase enrollment figures, 

assist with outreach and partnership opportunities and improve donor relations.  
IV. Data and information for department:  
	
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	First-time Freshmen (fall only)
	
	
	
	
	

	Applications processed
	1289
	1491
	1536
	1765
	1985

	Number Admitted
	374
	395
	463
	532
	507

	Number Enrolled
	330
	386
	398
	467
	480

	First-time Transfers (fall only)
	
	
	
	
	

	Applications processed
	1055
	1326
	1282
	1278
	1280

	Number Admitted
	521
	649
	652
	610
	546

	Number Enrolled
	426
	571
	587
	541
	482

	Total Applications Processed 

(all 4 semesters)
	3967
	4318
	4317
	5011
	5028

	
	
	
	
	
	

	Scholarship Awards
	
	
	
	
	

	Academic
	722
	712
	703
	661
	620

	Out-of-state
	133
	114
	102
	131
	130

	Other
	33
	18
	14
	16
	16

	Foundation
	205
	224
	287
	295
	328

	Campus Tours
	469
	457
	562
	568
	523


V. Personnel:        
Dr. Debbie Heslep

Dean of Enrollment Management and Director of Admissions Marketing 

Heather Walker 

Assistant Director of Admissions 

Steven Bennett 

Admissions Recruiter

· Primary Responsibility: Recruit East/Central MS area high schools 

· Completed Master of Education degree, December 2007

Mary Claire Kinnison

Admissions Recruiter 

· Primary Responsibility: Recruit Jackson and Southeast MS area high schools

· Completed Bachelor of Business Administration degree, December 2007

· Pursuing Master of Business Administration

Kacy Collier 

Admissions Recruiter 

· Primary Responsibility: Recruit Tennessee and North MS area high schools

· Pursuing Master of Business Administration

Chris Gaines

Admissions Recruiter

· Primary Responsibility: Recruit high schools in Bolivar, Coahoma, and Washington Counties
· Completed Master of Education degree, May 2008

Cooper McCachren 

Admissions Recruiter 

· Primary Responsibility: Recruit Delta area high schools
· Completed Master of Arts, June 2008


Christie Ayers 
Administrative Clerk

· Primary Responsibility: Oversee data entry of admission applications and transcripts, imaging of student records

· Completed Bachelor of Education degree, May 2008

Jennifer Diggins 

Data Entry Clerk 

· Pursuing Master of Science degree Criminal Justice, expected completion December 2008

Gracie Harkins, Part-time Secretary

· Primary Responsibility: Greet customers, answer telephones, and process outgoing mail

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Not applicable.
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