Delta State University
Unit Strategic Plan and Annual Report – Academic Year 2007-08
Administrative/Support Unit
I.
Unit Title:  Counseling & Testing Center

Unit Administrator:  Dr. Richard Houston

II.
Educational Program Learning Outcome Assessment Plan:

A.
Learning Outcome # 1:

GST-100 students will discover where and how to locate some available student resources.


B.
Data Collection and Analysis:

Data Collection Procedure:  All GST sections will be administered the pretest during their first class meeting.  They will be administered the same test as a post test during the last class meeting.

Analysis Procedure:  The number of completed questions will be tabulated and the percentage of change calculated.


C.
Results of Evaluation:

Findings:  We are in the process of gathering the results for establishing a baseline for the program.

Recommendation 1:  None for this year.


D.
Use of Evaluation Results:



Results are yet to be determined.



Response:  None for this year.


A.
Learning Outcome # 2:

Students will discover that CLEP is an additional way to procure college credit.


B.
Data Collection and Analysis:

Data Collection Procedure:  A total of CLEP test takers will be tabulated once per semester.

Analysis Procedure:  The number of completed CLEP tests will be compared.


C.
Results of Evaluation:

Findings:  We are in the process of gathering the results for establishing a baseline for the program.

Recommendation 1:  Increase the number of students taking CLEP by 2 %.


D.
Use of Evaluation Results:



Results are yet to be determined.

Response:  Increase the amount of written advertisement if percent increase is not met.

A.
Learning Outcome # 3:

Faculty will make use of counseling services through effective referrals.


B.
Data Collection and Analysis:

Data Collection Procedure:  A total of faculty calls for referrals will be tabulated once per semester.

Analysis Procedure:  The number of students referred will be compared with the number of students that arrive in person for counseling services.


C.
Results of Evaluation:

Findings:  We are in the process of gathering the results for establishing a baseline for effective faculty referrals.

Recommendation 1:  Increase the number of students coming for counseling services by referral from the faculty.


D.
Use of Evaluation Results:



Results are yet to be determined.

Response:  Increase the awareness of faculty for identifying and making effective referrals to counseling services.

III. Goals

For the Current Year

            1.         Goal # 1:


We will develop a tracking system for ADA accommodation requests.

2.       Institutional Goal which was supported by this goal:

Provide the resources, facilities and physical environment which contribute to the intellectual, cultural, ethical, physical, and social growth and development of the student and or surrounding community.
3.
Expected Results:

Tracking requests will give us the number of ADA students per term and a total of the kinds of requests Delta State fulfills.


4.
Evaluation Procedure(s):

The secretary will develop a spread sheet each term to record the types of ADA requests we fill and correlate those with the number of active files.

5.       Actual Results of Evaluation:

Fall 07 – 25 requests / Spring 08 – 20 requests.

6.       Use of Evaluation Results:

Further discrimination of requests into more distinct categories needed.

1. Goal # 2:

We will work to get national test scores moved to the scanning process.

2. Institutional Goal which was supported by this goal:

Provide the resources, facilities and physical environment which contribute to the intellectual, cultural, ethical, physical, and social growth and development of the student and or surrounding community.

3. Expected Results:

Student national test scores will be centralized in with their transcripts.

4. Evaluation Procedure(s):

The student will be able to get official copies of test results along with their transcripts.

5. Actual Results of Evaluation:

Waiting for implementation of scanning process to evaluate.

6. Use of Evaluation Results:

                        Determine if feasible for Registrar’s office to handle test scores or if                   

                        Counseling & Testing Center should continue to disseminate scores.

For Coming Year


     A.
Goal # 1:



1.  Institutional Goal supported by this goal:


SP Goal # 3:  Dr. Houston will participate on the inner team of the DSU C.U.B.I.T. representing the Counseling resources of the campus.


2.  Evaluation Procedure:



The C.U.B.I.T. will create an internal data base to track incoming concerns and the responses made to those concerns.


3.  Expected Results:



The responses can be discretely publicized to enhance and increase the number of incoming concerns.


4.  Anticipated/Intended Uses of Evaluation Results:


The increased participation in the C.U.B.I.T. process should improve the safety and efficiency of the campus community.

     B.
Goal # 2:



1.  Institutional Goal supported by this goal:



QEP Goal # 1:  To organize a women’s group to focus on adaptation to an 
academic environment.


2.  Evaluation Procedure:


The initial group will be composed of current females in counseling and referrals from the housing office.  The group will start the 3rd week of the semester and run for six weeks consecutively. 


3.  Expected Results:


The Counseling Center will get a feel for interest in group interaction and 
efficient or effective processes with an academic emphasis.


4.  Anticipated/Intended Uses of Evaluation Results:


The results will be used to quantify the need for group interaction and it’s 
effectiveness in meeting student emotional needs within the campus environment. As well as identify students needing more professional interaction.
IV.
Data and information for the department:  

Fall Semester 07 – Spring Semester 08
Counseling appointments - 781
Supervision for Counselor Education Program - 16 students for 96 hours

Supervision of Clinical Observations - 9 hours

Taught 2 Graduate courses for Educational Psychology

Athlete referrals - 8
National Testing

LSAT - 3 - 21 students

MAT - 6 students

CLEP – 95 students

CAAP - 5 - 131 students

Praxis - 4 - 886 students

ACT - 5 - 1146 students

ACTR - 4 - 49 students 

NBCC – 1 – 10 students

SLLA – 1 – 38 students

American Disabilities Act Coordinator

33 formal requests for accommodations, 

1 faculty orientation on ADA regulations, 24 attended

6 faculty requested consultations on specific accommodation situations

Delta Discovery Program

Recruited 40 volunteer mentors, tracked and evaluated every section 

20 sections of GST-100, 318 freshmen enrolled

10 individual presentations on study skills

Educational/Psychological Consultation

Educational presentations - 16
Off-Campus educational presentations - 13
Residence Hall programs - 6
Extra Committee Projects - 3

Consulted by coaches for 4 different sports teams

Responded to 5 after hour emergency calls

Responded to two teams, 3 athlete deaths
V.
Personnel:  Director of Counseling and Testing, ADA Coordinator, GST-100 Coordinator – Dr. Richard Houston


Counselor – Ms. Paula King

Secretary – Mrs. Kimberly Seals-Richard

Noteworthy activities and accomplishments:


ACT inc, MS ACT Council member


Offered a Mental Health Disorders Conference for faculty, one for students and two others off campus

Offered a Disability and Civil Rights presentation


Co-Sponsor for the ALLIANCE

