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I. 
Unit Title:



Career Services 


Division or School/College:  
Student Affairs

Unit Administrator:


Christy Montesi, Director
II. Educational Program Learning Outcome Assessment Plan

	Learning Outcome
	Data Collection & Analysis
	Results of Evaluation
	Use of Evaluation Results

	Students will utilize services offered with Career Services
	1. Number of students visiting office for appointments

2. Number of students attending workshops
3. Number of students attending Career Events

4. Number of students participating in on-campus interviews

5. Number of student registering with FOCUS Career Assessment
	1. 341 individual appointments 
2. 1,813 students attending workshops
3. 808 students attending career events
4. 69 students interviewed
5. 160 new accounts generated in FOCUS 
	1. Continue publicizing “open door policy” 
2. Put workshop materials on-line for easier access.  

3. Plan “college specific” career events / partner with Deans & faculty for attendance.  
4. More emphasis placed on publicity of on-campus interviewing opportunities 
5. Continue publicizing and presenting on FOCUS and using assessment in career coaching settings.  



	Learning Outcome
	Data Collection & Analysis
	Results of Evaluation
	Use of Evaluation Results

	Students will increase attendance and participation in workshops offered by Career Services. 
	1. Number of students attending workshops recorded

2. Number of workshops recorded
	1. Number of attendees increased by 131% from 06-07; with the average number of attendees per workshop increasing from 7.4 students in 06-07 to 25.5 students in 07-08. 

2. Number of workshops decreased by 30% from 06-07
	1. Re-assess times workshops were being offered and publicity methods / re-vamp & re-evaluate workshop topics.  Put workshop materials on-line for easier access.  

2. This year we offered fewer workshops, with the main concentration on “Don’t Cancel Class program.


	Students will increase participation in on-campus interviews offered by Career Services. 


	1. Number of students attending interviews recorded.  

2. Employers completed on-campus registration forms.

3. Employers’ interview schedules were documented to assess the number of interviewees.  


	1. Increased by 86% from 06-07
2. Employers on campus increased by 82% from 06-07
3. 0 “no show” students 
	1. Partner with faculty to aid in student participation / Re-assess marketing strategy 

2. Concerted effort to increase the number of employers conducting on-campus interviews.  Continue to publicize employer recruiting strategies.  

3. Continue intense follow-up with students before, during and after interviews.  


III. Division/Department Goals for the Current Year

A.  Goal #1:  Launch and implement a new student centered program:  Optimal Resume.  

1.  Institutional Goal(s) supported by this goal:  SP#1, SP#2, SP#4, SP#5, QEP#1, QEP#2, QEP#3, QEP#4
2. Evaluation Procedures:

· Conduct background research to investigate feasibility of the program.

· Participate in a pilot program to determine if the system is effective.  
· Secure additional funding to purchase the system.


3.  Actual Results of Evaluation:
· Feedback on various programs and specifics were gathered.  
· 42 students participated in the pilot program.  Students who utilized the system stated that the system was beneficial and very helpful in preparing a resume.  They also stated that it was much easier to use than creating a resume in Word.  
· Fund-raising efforts were successful.  Career Services has partnered with the DSU Alumni Association to purchase the system

4.   Use of Evaluation Results: 

· Modifications will be made to the program based on feedback.  The system will be implemented in July 2008. 
B.  Goal #2:  Launch on & off campus marketing / branding plan for Career Services.  


1.  Institutional Goal(s) supported by this goal:  SP#1, SP#2, SP#3, SP#4, QEP#1
2. Evaluation Procedures:

· Measure of frequency of student usage (graduation survey)

· Increased numbers of employers on campus for career events / interviews / recruiting visits.

· Branding recognition

3. Actual  Results of Evaluation:

· 341 individual appointments scheduled this year, a increase of 44% since 06-07. 
· Increased average number of attendees at career center sponsored workshops from 7.4 in 06-07 to 25.5 in 07-08.  
· Increased marketing materials made available to employers in the form of mail-outs, e-mails, post cards, etc. 
4.   Use of Evaluation Results: 

· Continue to market Career Services at freshman and transfer orientations, in the residence halls, with faculty, and employers.
C.  Goal #3:  Increase number of recruiters attending recruiting events.

1.  Institutional Goal(s) supported by this goal:  SP#1, SP#2, SP#4, QEP#4
2. Evaluation Procedures:

· Number Career Day, Teacher Recruitment and Healthcare participants
· Number individual organizations recruiting on campus        
3. Actual Results of Evaluation:

· # of Total Career Day Employers = 214 (9% increase from 07-08)
· #  Health Care Day Employers = 27 (10% decrease from 06-07)
· # Teacher Recruitment Day Organizations = 99 (9% increase 06-07)
· Total number of organizations on campus = 234 (13% increase 06-07)

4. Use of  Evaluation Results: 
· Reorganize career events to major specific (i.e. Business Career Fair, A&S Career Fair)

· Introduce a Graduate School Fair for students considering post-baccalaureate work

· Partnerships with Dean of College of Business and A&S established to assist in major specific events. 

IV. Data and Information for Department:
	DSU Career Services
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008

	*Companies Recruiting on Campus:
	35
	34
	23
	15
	15
	14
	11
	20

	         Students Interviewed:
	208
	203
	138
	59
	72
	48
	37
	69

	Companies Attending All Career Days:
	108
	163
	130
	40
	65
	62
	197
	214

	Student Attendance At All Career Days:
	1018
	1151
	949
	316
	324
	539
	584
	808

	         Companies -College of Business Day:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	35

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	134

	         Companies A&S/Graduate School Day:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	21

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	94

	         Schools Teacher Recruitment Day:
	94
	129
	109
	69
	40
	109
	91
	99

	         Student Attendance:
	295
	221
	186
	98
	82
	174
	131
	302

	        Organizations Healthcare Day:
	22
	23
	28
	58
	65
	46
	30
	27

	         Student Attendance:
	95
	65
	53
	96
	308
	338
	115
	146

	         Organizations Criminal Justice Career Day:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	20
	n/a*

	         Student Attendance: 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	61
	n/a*

	Workshops  & Presentations Conducted:
	57
	53
	28
	47
	34
	118
	105
	74

	         Student Attendance:
	690
	1017
	784
	822
	673
	826
	784
	1813

	Students Utilizing In-Office Services
	266
	425
	413
	396
	877
	394
	237
	341

	Career Service Ambassadors
	
	50
	50
	50
	70
	63
	41
	32


*Criminal Justice Day not held during 2007-2008-cancellted by Criminal Justice department.

NOTEWORTHY DEPARTMENTAL ACCOMPLISHMENTS:

· Hosted 234 employers/recruiters on campus (13% increase from 06-07)
· Conducted 74 career related workshops/seminars.
· Added 2 new presentations to the “Don’t Cancel Class” program. 
· Created 2 new career fairs, College of Business Day and Arts &Sciences/ Graduate School Day 
· Implemented “In-Classroom” visits to host employers on campus

· Created “Resume Doctor” program to provide ‘check-ups’ for resumes

· Implemented E-Resume Consultation service where students can email resume to us, and we provide feedback via email
· Co-hosted a youth forum for the Southern Growth Policies Board’s focus, “Youth: The Real Future of the South”

· Coordinated Congressional Fellows program, where a DSU student spends the Spring semester in Senator Cochran’s Washington, DC office

· Implemented first employer site visit program, where we took 11 DSU students to visit an employer to see the organization first-hand

· Increased Career Day private funding by 25% from 06/07
· Launched “FOCUS-2 Career Assessment” program 

· Served as a host site for 2 AmeriCorps VISTA members
· Upgraded website with new pages and downloadable resources.
· Sponsored “Career Month” held the month of April 2008
V.   Personnel: 

Director’s Noteworthy Activities and Accomplishments: 
Member:   

· NACE (National Association of Colleges and Employers)

· SOACE (Southern Association of Colleges and Employers) 

· MACE (Mississippi Association of Colleges and Employers)
· DHRMA (Delta Human Resources Management Association) 

· MACSAP (Mississippi Association of College Student Affairs Professionals)

· Cleveland Chamber of Commerce

· Community Leadership Association

· DSU Writing Across the Curriculum Committee 

Attended:
· MS Association of Colleges and Employers Conference (Philadelphia, MS)

· MS Association of College Student Affairs Professionals Conference  (Hattiesburg, MS)
· Sanderson Farms, ‘Super Chicken Road Show’ (Laurel, MS)

Selected or Elected:

· DSU Staff Excellence Award in Service to University Community Relations

· IHL Website Work Team (DSU’s representative)

· Delta Council / Delta State University Congressional Fellowship Program Administrator

· Student Hall of Fame Banquet Committee

· Quality Enhancement Plan Steering Committee

· DSU Strategic Plan Steering Committee
· Staff Council’s Staff Development Committee Chairperson
Secretary’s Noteworthy Activities and Accomplishments:

· Working toward Bachelor Degree

· Member, MACE (Mississippi Association of Colleges and Employers)
· Board Member, MACE, Technology Director
· Member, SOACE (Southern Association of Colleges and Employers)

· Member of Delta Human Resources Managers Association 
VI. Division/Department Goals for Coming Year
A.  Goal #1:  Increase number of recruiters attending Career Day, Teacher Recruitment Day, Health Care Day, and recruiting/interviewing on campus. 


1.  Institutional Goal(s) supported by this goal:  SP#1, SP#2, SP#4, QEP#4
2. Expected Results:

· Yearly increases on number of recruiters attending Business Career Day, Arts & Sciences Career Day, Graduate School Fair, Teacher Recruitment Day, Health Care Day, Criminal Justice Day and individual on-campus interviews.  
3. Evaluation Procedures:

· Number Career Day, Teacher Recruitment and Healthcare participants
· Number individual organizations recruiting on campus         


4.   Use of Evaluation Results: 

· Review marketing, student participation and support of Administration, Faculty, and Staff

· Changes to career events made based on employer evaluations after each visit on campus
· Suggestions made by employers from previous events have been added
B.  Goal #2:   Increase number of students participating in career events, on campus interviews, workshops, and individual appointments. 

1.  Institutional Goal(s) supported by this goal:  SP#1, QEP#2
2. Expected Results:

· Increase in the average number of attendees per workshop
· Assist in achieving Student Learning Outcomes

3. Evaluation Procedures:

· Number participants attending workshops 

· OkraKard to track number of students attending career events 


4.   Use of Evaluation Results: 

· Re-assess times workshops were being offered and publicity methods
· Re-vamp & re-evaluate workshop topics.  
· Put workshop materials on-line for easier access.  
C.  Goal #3:   Increase number/amount of on-line/electronic resources.  

1.  Institutional Goal(s) supported by this goal:  SP#1, SP#3, SP#5, QEP#1, QEP# 2, QEP#3
2. Expected Results:

· Creation of a Virtual Career Center which will include a downloadable resume samples, workshop information, on-line submission of resumes for critique, utilization of MonsterTRAK, 
· Due to today’s technology savvy student and an increase in the number of non-traditional students, we anticipate on-line resources to be more convenient and easier to access
· Increase in usage and visibility of Career Services 
3. Evaluation Procedures:

· Web counter to track numbers of website hits
· Web counter to track numbers of resource downloads

· On-line satisfaction survey 

· Graduation survey usage data
· Count number of on-line chat sessions

· Count number of on-line resume consultations


4.   Use of Evaluation Results: 

· Utilize satisfaction survey feedback and counter data to assess most and least popular items
· Use counter data to measure usage
· Modify marketing strategy if needed
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