DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___x___ Administrative/Support Unit
I. Unit Title: CCHEC



School/College or University Division: Academic Affairs  

Unit Administrator: Lois McMurchy
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Na
	NA
	NA
	NA

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Increase usage of facility by 10%


 



1. Institutional Goal which was supported by this goal: 


SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s): Number of events

3. Actual Results of Evaluation: 53% increased usage of facility

4. Use of Evaluation Results:  Improved marketing techniques
B.    
Goal #2. . . increased use of facility by diversity groups

1. Institutional Goal which was supported by this goal: 


SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  

2. Evaluation Procedure(s): Number of events booked by minority  populations

3. Actual Results of Evaluation: 40% increased usage of facility

4. Use of Evaluation Results:  Improved  marketing

C.
Goal #3...Completion of Construction of new facilities


1. Institutional Goal which was supported by this goal: 


SP Goal # __ or QEP Goal # __:  [quote the goal(s) here]  
2. Evaluation Procedure(s): Attendance at monthly construction meetings; increase in public information through newspaper articles and local radio

3. Actual Results of Evaluation: 85% completion of new facility; new date of completion some time in November

4. Use of Evaluation Results:  Increase in public use of facilities

-- For Coming Year(s) 

A.
Goal # 1:  Secure funding needed for presenting gallery shows at the Cutrer Cultural Arts Center.  Partner with DSU art department to coordinate and host 3 gallery events within the year. 


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Number of Actual art events, number of visitors to gallery events, secured funding

3. Expected Results:  quarterly gallery openings; improved public relations; increase in number of visitors

4. Anticipated/Intended Uses of Evaluation Results: improvement of gallery openings
B.      Goal #2. . .  Upon completion of construction; increase Cutrer Mansion bookings by 10%.  (2007-08 28 bookings)

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Number of bookings will be over 30. Post event survey will be given to each lessee.

3. Expected Results:   improved public relations; increase in number of visitors; improved facilities booking

4. Anticipated/Intended Uses of Evaluation Results: improvement of facility bookings
C.
Goal #3…Upon completion of construction, coordinate two culinary demonstrations in the fall; offer at least 3 culinary events in the spring

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Number of Actual culinary events, number of visitors to culinary demonstrations, post event survey of participants 

3. Expected Results:   improved public relations; increase in number of visitors; increase in culinary bookings

4. Anticipated/Intended Uses of Evaluation Results: improvement of culinary demonstrations

D. 
Goal #4… Secure funding for restoring electricity for the second floor of the mansion.  Rent at least 2 art studios on the second floor.


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Secured funding and restoration completed.  
3. Expected Results:   improved public relations; increase in art classes offered at the Cutrer Cultural Arts Center; rental of at least 2 art studios
4. Anticipated/Intended Uses of Evaluation Results: Increase in number of art classes; additional source of income from rental fees.  Effective use of non-restored second floor.
E.  
Goal #5…Create a landscape plan for the front gardens. Have telephone poles removed and gas lampposts installed.  Coordinate planting activities/maintenance with the Clarksdale Garden Club and City Parks Commission.


1. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Obvious removal of poles and installation of gas lampposts.  Front of mansion and grotto landscaped. Creation of master landscape plan for front gardens 
3. Expected Results:   improved public relations; increase in bookings of Cutrer Cultural Arts Center by 10%; 
4. Anticipated/Intended Uses of Evaluation Results: 10% Increase in bookings; continued landscaping of entrance. 

F.
Goal #6…Partner with elected officials and university/community college personnel to secure additional funding for construction completion and operational budget..


. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Secured funding.  
3. Expected Results:   improved public relations; increased number of classes offered.

4. Anticipated/Intended Uses of Evaluation Results: Increase in number of classes offered by the university and community college (Fall 2008 11 classes offered); 

G.
Goal #7…Work with DSU on marketing the MAT in Elementary Education by partnering with five local school districts (Coahoma 3, Quitman 1, Tunica 1) in offering two professional development events at the CCHEC.


. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Attendance at Roundtable meetings.  Schedule of meetings with partner districts.  
3. Expected Results:   improved public relations; increased number of MAT participants.
4. Anticipated/Intended Uses of Evaluation Results: Increase in number of classes offered by the university and community college (Fall 2008 11 classes offered); 

Goal #8…Partner with the Tennessee Williams Festival, Mississippi Writers Guild and Center for Southern Culture to hold 3 writing events/workshops.


. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Number of writing events/workshops at the Cutrer Cultural Arts Center.  Hosting of the Mississippi Writers Guild Spring Retreat; Hosting of the Delta Writers Tour with the Center for Southern Culture.  Post event surveys to be given at each event.
3. Expected Results:   improved public relations; increased number of writing workshops..

4. Anticipated/Intended Uses of Evaluation Results: Improvement of writing events/workshops.

Goal #9…Create and host at least two academic workshops each semester.  Partner with various deans on DSU campus to create these offerings; Mississippi State University for a master gardening class.


. Institutional Goal(s) supported by this goal: 
 
SP Goal # __ QEP Goal # __:  [quote the goal(s) here]

2. Evaluation Procedure(s): Post event surveys for each workshop.
3. Expected Results:   improved public relations; increased number of academic workshops..

4. Anticipated/Intended Uses of Evaluation Results: Improvement of academic workshops.

	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  to increase number

of gallery openings
	 
	0
	4
	6
	8
	10
	
	

	B.  to increase Cutrer Mansion bookings by 10 %
	
	28
	30
	33
	36
	40
	
	

	C.  Coordinate 2 culinary demonstrations for the fall; offer 3 culinary events in the springs
	
	0
	3
	6
	12
	12
	
	

	D. Secure funding for restoring electricity for the second floor of the mansion.  Rent at least two art studios
	
	0
	2
	4
	7
	7
	
	

	E. Create a landscape plan for the front gardens.  Have telephone poles removed and gas lampposts installed.  Coordinate planting/maintenance activities with the Clarksdale Garden Club and City Parks Commission
	
	5%
	30%
	50%
	100%
	
	
	

	F. Partner with elected officials and academic personnel to secure additional funding for construction completion and operational budget.
	
	0
	
	
	
	
	
	

	G. Work with DSU on marketing the MAT in Elementary Education by partnering with five local school districts in offering two professional development events at the CCHEC
	
	5
	5
	5
	5
	
	
	

	F. Partner with the Mississippi Writers Guild, Center for Southern Culture, and Tennessee Williams Festival to hold 3 writing events/workshops.
	
	3
	15
	15
	15
	
	
	

	G. Create and host at least 2 academic workshops each semester.  Partner with various deans on DSU campus to create the workshops; MSU for a master gardening class
	
	0
	5
	5
	5
	5
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope: The Coahoma County Higher Education Center is designed to enhance the outreach capacities of Coahoma Community College and Delta State University. The partnership between the two institutions provides the region with an excellent selection of academic course offerings.  Coahoma Community College offers freshman/sophomore level classes with Delta State University offering junior/senior and graduate level courses.  The CCC/DSU partnership at the CCHEC provides regional residents the chance to earn degree programs with a minimum of travel. Also, the CCC/DSU matriculation agreement creates a streamlined approach to earning degrees from each institution. CCC and DSU both have targeted programmatic offerings at the CCHEC to high need/demand areas for the region (i.e., education/teacher prep, hospitality management, healthcare/nursing).

The Delta has a rich cultural history that produces internationally recognized authors, artists, culinary specialists, horticultural experts, and musicians.  The CCHEC capitalizes on the diverse cultural talent by offering seminars and workshops in the arts for children and adults. An art gallery will showcase the artistic endeavors of local artists.

In addition, the Center is used for receptions, weddings, and other social events.  Since the CCHEC was made possible by the generous contributions of local citizens, the Mississippi legislature, and the Coahoma County Board of Supervisors, an obvious goal is to create many opportunities for all members of the community to feel ownership and pride in their higher education center.

Comparative Data (enrollment, CHP, majors, graduation rates, etc): NA
Grants, Contracts, Partnerships, Other Accomplishments: RUS grant in 2004 to supply all technology needs of the CCHEC
Economic Development initiatives and/or impact: The director serves on the Downtown Revitalization Board, Habitat for Humanity board, Friends of the Library Board and volunteers at the Sunflower River Blues and Juke Joint Festivals. The CCHEC is also a member of the Clarksdale/Coahoma County Chamber of Commerce. The Tennessee Williams Festival is held at the Cutrer Cultural Arts Center.  Hosted a writers workshop in April.
Diversity Compliance Initiatives and Progress:  Diversity usage of facility increased by 40%
Committees reporting to unit (Committee records archived in __NA_______ ):  
V.    Personnel:          
Noteworthy activities and accomplishments:   Downtown Revitalization Board, Habitat for Humanity board, Friends of the Library Board and volunteers at the Sunflower River Blues and Juke Joint Festivals. Creation of the Delta Writers Association.
New position(s) requested, with justification: 
Recommended change of status

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      NA

Changes made in the past year:

Recommended changes for the coming year(s):   
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