DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ____x__ Administrative/Support Unit
I. Unit Title:  Bologna Performing Arts Center



School/College or University Division:  University Relations

Unit Administrator: David Dallas
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	n/a
	n/a
	n/a
	n/a

	n/a
	n/a
	n/a
	n/a


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Increase the number of Annual Membership participants and funding


 



1. Institutional Goal which was supported by this goal: 

SP Goal # 4 or QEP Goal # 5:  Friends of Delta State University, along with the general public, will become more aware and more supportive of the institution.  

2. Evaluation Procedure(s):
Examination of Annual Memberships and amounts

3. Actual Results of Evaluation:
The annual membership in FY08 rose from $61,141 in FY07 to $67,130 for an increase of $5,089

The total number of annual members rose from 97 in FY07 to 119 in FY08 for an increase of 22 members.


4. Use of Evaluation Results:

Continued increased support through the annual membership program will ensure the reduction of the annual performance debt and enhance efforts to grow the BPAC endowment.  In addition the increased support in funds and membership will enable the BPAC to provide new and more innovative programming in the future.  
B. Goal #2: More faculty, staff, and student participation in BPAC events

SP Goal #4 or QEP #5: (see above) 

2. Evaluation Procedure(s):
Examination of total ticket sales to faculty, staff, and students

3. Actual Results of Evaluation:
Due to comp and late purchases, complete data is not available

4. Use of Evaluation Results:
New procedures have been developed (card system to be filled out by patrons and box office staff) will provide more complete picture of sales to various DSU constituencies.
-- For Coming Year(s) 

A.
Goal # 1:   More faculty, staff, and students, participating in BPAC activities and events

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # 4: (see above) 

2. Evaluation Procedure(s): 
Examination of total ticket sales and comps to faculty, staff, and students

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )


Increase in participation through special giveaways and even class assignments

4. Anticipated/Intended Uses of Evaluation Results:

Better determine the value of BPAC programming among various University groups in order to build a sustainable audience among the DSU community.
B.      Goal #2: Provide more innovative and targeted programming and activities geared at attracting a broader and more diverse audience. 

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # 5: The citizens of the region will benefit from increases in university outreach, service, and partnership initiatives. 

2. Evaluation Procedure(s): 
Examination of ticket sales and/or attendance to the Capitol Steps performance, the WWI Commemoration event, Delta Idol performance, the Delta Alliances Country Gospel performance, and additional non-traditional programming.  A card system will be used to collect information when possible. 

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )


More first-time patrons will take part in BPAC events during the coming year. 

4. Anticipated/Intended Uses of Evaluation Results:

Creation of larger patron base and determine the value of BPAC of more non-traditional programming.
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The Bologna Performing Arts Center brings together artists and audiences to celebrate the arts, to enrich the cultural life of the Delta community, to educate and deepen the appreciation of the arts and to explore the richness of our world heritage through artistic expression.  The Center serves various elements within Delta State University departments, the Cleveland community, the region, and state, through a variety of educational and cultural programming. 
Comparative Data (enrollment, CHP, majors, graduation rates, etc):

Season Data:


Mainstage season:
4,088

Children’s Matinee:
6,789


Kossman Arts Pass:
57


Janice Wyatt SAI:
120

SAI plus:

176

Grants, Contracts, Partnerships, Other Accomplishments:

Partnership:

Coordination with the MSU Riley Center and the University of Mississippi Gertrude Ford Center in show selection to reduce programming costs

The Music Department for a variety of performances, concerts, and recitals, including a joint performance with DSU Jazz Band and the visiting Thelonious Monk Jazz Institute
The History Department for use of recital space for film night programming
The Art Department which now provides and manages exhibits in the Tims Gallery

Partnered with local area restaurants to offer discounts for BPAC patrons

Partnered with local publishers to provide matching advertising funds in support of BPAC events

Accomplishments:

Through use of funds accumulated through annual memberships, corporate sponsorships, and the BPAC Endowment, the Mainstage deficit was paid in full for the second straight year

Continue to cut overall production costs through use of students that are trained by our theater tech consultant

Developed a Cleveland Children’s Community Choir in January and had 18 participants in the final performance

Ran a second Summer Arts Plus camp with a full number of participants

Expanded in-state recruitment for the Summer Arts program

Economic Development initiatives and/or impact:
The Bologna Performing Arts Center is visited regularly by local businesses, the Chamber of Commerce, and a variety of Medical entities like Bolivar Medical and North Sunflower Medical, as part of their effort to attract prospective employees to the Delta.
We attracted over 10,000 visitors throughout the year through Matinee and Mainstage programs.  Many of the outside visitors, even in the case of schools, spend dollars in Cleveland for food and other services.
Diversity Compliance Initiatives and Progress:

Of the five-full time staff, the Marketing Coordinator/Box Office Manager, an African-American, departed in June.  We made a concerted effort to attract diverse applicants for her position.  Of the five finalists, one was African-American, one was Turkish, and the other three were Caucasians. The Turkish applicant was the final hire.

Committees reporting to unit (Committee records archived in BPAC administrative office): 
BPAC Advisory Board, Arts Education Committee, Finance Committee, Marketing Committee, and Special Events Committee 
V.    Personnel:          
Noteworthy activities and accomplishments: 
Paula Lindsey and Jolana Gibbs attended the International Association for Arts Management (IAAM) Conference in Salt Lake City, Utah.
David Dallas and Jolana Gibbs attended the Southeastern Arts Exchange Conference (PAE) in Louisville, KY.

David Dallas attended the Association of Professional Arts Presenters Conference (APAP) in New York, NY

David Dallas was asked to evaluate programming for grants administered by the Mississippi Humanities Council
David Dallas was selected as a Delta Innovator by the publishers of the Delta Living Magazine

Tennie Lester was selected as one of the Cleveland Newsleader’s “Lipstix Award.” 

Tennie Lester attended the Choristers Guild in Dallas, TX

New position(s) requested, with justification: 
A new position, Patron Services Coordinator, was created in March to replace the position of Marketing Coordinator and Box Office Manager.  The later position was terminated in FY08.  This enabled the BPAC to bring in someone early for training and save money on salaries.
Recommended change of status
none 

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:
none


Recommended changes for the coming year(s):
none  
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