DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2007-08

_______Academic Unit      ___X___ Administrative/Support Unit
I. Unit Title:      Accounting



School/College or University Division:   Finance & Administration

Unit Administrator:   Becky Foster
II.
Educational Program Learning Outcome Assessment Plan – Not Applicable
III.   Division/Department Goals for the Current Year
A.
Goal # 1:  E-MAIL DIRECT DEPOSIT NOTICES USING FORMFUSION

1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  

2. Evaluation Procedure(s):


Feedback from employees


3. Actual Results of Evaluation:

The direct deposit module of FormFusion was successfully implemented in January/February 2008.  Direct deposit notices were first e-mailed to employees in February.  A password-protected, encrypted .pdf file containing the direct deposit advice is automatically e-mailed to each employee on the payroll date.  The payroll office includes instructions in the e-mail on how to enter the password (first four letters of the employee’s last name and last four digits in his SSN), but still gets phone calls about the process. 

4. Use of Evaluation Results:

The payroll office is providing a secure document that each employee can either save to his hard drive or print.  E-mailing direct deposit notices has saved time and has decreased expenses for paper and envelopes.

B. Goal #2:  IMPLEMENT NEW FACULTY PAYROLL PROCESS

1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  

2. Evaluation Procedure(s):


Feedback from employees


3. Actual Results of Evaluation:

The new M3 payroll was implemented in August 2007 as a result of an ad hoc committee’s examination of the issues, costs, and procedural changes involved in adding a half check in August for new nine-month faculty and staff appointments.  The purpose of this change was to relieve some of the financial burden for new faculty moving into the area.  The new payroll seemed to be answer to the problem until August when a few of the M3 faculty had forgotten they would only get a half check.  As a result, in FY09 first-year faculty are being paid on the regular M1 (9 month contract paid over 12 months) or M2 (9 month contract paid over 9 months) payrolls.  They are paid a half check in August and the balance of the contract paid over either 9 or 12 months.  At the end of the first year, contracts are paid September through either May or August.

4. Use of Evaluation Results

By changing the original recommendation of the committee, new faculty receive compensation in August when they need it most and do not miss compensation in May/August.

C. Goal #3:  PREPARE FOR MANDATORY DIRECT DEPOSIT IN FY09

1.  Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  

2. Evaluation Procedure(s):

Feedback from employees

Feedback from banks

3. Actual Results of Evaluation:

Direct deposit for all full-time employees began in June, 2007.  With the assistance of M&F Bank, Donna Fitzgerald and Beverly Lindsey collected information to enroll employees.  Informational meetings were held in departments to explain the benefits of direct deposit.  The beginning and ending dates of the bi-weekly payroll were adjusted to accommodate the extra two days required to process ACH deposits.  At the present time 134 of 161 bi-weekly employees (83%) and 512 of 592 monthly employees (86%) are enrolled in direct deposit.  Those not enrolled are either students or adjunct faculty.  In addition, direct deposit files are produced by Banner and uploaded to M&F Bank.  This answers a FY07 audit finding concerning manual entry of direct deposit amounts.
4. Use of Evaluation Results

The whole process of enrollment and education went amazingly well.  We are saving time and money by not having to process direct deposit advices for monthly employees.  We are still printing advices for hourly employees because most do not have access to e-mail.  
D.
Goal #4:  CREATE INDIVIDUAL SCHOLARSHIP CODING SYSTEM IN BANNER


1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance reward structure.  


2. Evaluation Procedures:


Financial Aid’s ability to award Foundation scholarships identified by donor.

3. Actual Results of Evaluation

To date 139 individual detail codes have been set up to award Foundation scholarships.

4. Use of Evaluation Results

Using individual detail codes results in students being able to identify the source of scholarships.  Foundation is able to query scholarship data directly from Banner.  

E.   Goal #5:  DEVELOP AND IMPLEMENT TIME AND EFFORT REPORTING SYSTEM


1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  


2. Evaluation Procedures:

Use of time and effort reporting by grant personnel


3. Actual Results of Evaluation:


No progress on this goal.  Vicki Williams has talked with Robin Boyles about how to implement.


4. Use of Evaluation Results


N/A

Division/Department Goals for Coming Year
A.
Goal #1: ASSIST OIT/SUNGARD WITH CONVERSION OF SQL/CALC TO ERIS

1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  

2. Evaluation Procedure(s): 

Most of the reports produced by University Accounting are produced using sqlCalc, an obsolete database tool housed on an old server and for which there is no technical support. Some effort has been made by OIT/Sungard  to begin converting the approximately 1,000 sqlCalc’s to ERIS; however, the process is slow because their programmer is not familiar with the purpose of each report.  University Accounting staff must be trained to convert the programs they use to ERIS and to use/update the programs that have already been converted.  In addition, year-end fund financial statements are currently produced using sqlCalc.  Since ERIS is not capable of producing spreadsheets with multiple queries such as the fund statements, an alternative program needs to be found. 

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )


University Accounting staff have been trained in the Report Builder module of ERIS. 

100 sqlCalc spreadsheets have been converted to ERIS.

A suitable alternative to sqlCalc for producing year-end fund financial statements has been found.


4. Anticipated/Intended Uses of Evaluation Results:

Reports are prepared using ERIS.
Financial statements are converted to another database tool.

B. Goal #2 -  SMOOTH TRANSITION FOR REPLACEMENT OF CURRENT DIRECTOR

1. Institutional Goal which was supported by this goal: 

SP Goal #3:  The university community will benefit from better communication, effective operational and administrative systems, an optimal work environment, and a performance-responsive reward structure.  

2. Evaluation Procedure(s): 

Becky Foster, Director of Accounting, will retire from DSU December 31¸2009.  In order to make the transition to a new director as seamless as possible, documentation of report preparation procedures and due dates, policies, and other information needs to be current.   

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )


Procedures are documented.

A timeline showing due dates for reports is prepared.


4. Anticipated/Intended Uses of Evaluation Results:


A seamless transition; the new director has enough information to continue the work in University Accounting.
IV. Data and Information for Department:  

University Accounting is located in Suite 217 of Kent Wyatt Hall.  The department is made up of three separate functions which work together to provide accurate, useful, and timely financial information to the DSU administration, faculty, and staff, IHL Board, the Department of Finance and Administration, outside entities, and others as requested.  These functions and their responsibilities are:


General University Accounting

· Preparation of the university budget, including provision of comparative budget documents for the budget preparation process and consolidation of budget requests from Cabinet areas;
· Management of University budget by approval/disapproval of expenditures, advice to departments concerning budget matters, and preparation of all intra-university transactions.
· Accounting for all funds received and expended by the University, according to federal/state law and using generally accepted accounting principles;
· Maintenance of chart of accounts according to IHL guidelines;
· Preparation of financial reports, including the annual University financial and fund statements, Analysis of Budgets, and Mississippi Budget Request, and various reports to the IHL Board;
· Preparation of ad hoc reports as required by the Vice President for Finance, DSU Cabinet, IHL Board, or other University personnel;
· Management of University cash and investments by monitoring bank balances, investing excess cash to insure maximum return on investments, and facilitating electronic drawdowns of federal funds;
· IRS reporting for nonresident alien students, including assessment of federal taxes and production and distribution of Forms 1042S;
· Maintenance for access and document flow in Banner Finance security system;
· Provision of on-going training in Banner Finance for DSU employees;
· Troubleshooting Banner Finance problems using SCT support, Banner documentation and Collegis sources.
Grants Accounting

· Receipt of all grant documents from project direct and establishment of fund and budget for each contract;
· Direct communication with each project director;
· Preparation of all required grant reports to the sponsoring agency;
· Oversight of grant budgets by approval of all expenditures relative to each grant contract;
· Representative of the University in all federal and state audits.
Payroll

· Preparation of all university payrolls (monthly, biweekly, student, graduate assistant, and summer)

· Distribution of all payroll deductions to the proper agencies/companies in a timely manner;

· Preparation of all related reports, including monthly reports to accompany payments, IHL reports, and ad hoc reports as required;

· Preparation of year-end tax documents and related reporting to the IRS;

· Collection, deposit, and billing of retiree insurance payments to the University and related reporting;

· Receipt of legal documents relative to the payroll and related correspondence.

V.    Personnel:          

University Accounting personnel are:  Becky Foster, Director; Vicki Williams, Accounting Specialist; Deborah Pilgrim, Accountant I; Beverly Lindsey, Payroll Supervisor; and Donna Fitzgerald, Payroll Officer.  The department has one work-study student, Cary Moore.


Noteworthy activities and accomplishments:

The University received a clean audit of the FY08 financial statements from the Office of the State Auditor, State of Mississippi.  This year’s audit encompassed new audit procedures designed to assess financial/investment/other risk.  There were no audits of grants or other restricted funds during FY08.

The department again went through major personnel changes during FY08.  Margaret Kelly, Accounting Specialist, retired at the end of December, 2007.  She came back on a part-time basis to help with year-end and special projects.  Vicki Williams was promoted to Margaret’s position from Accountant I effective January 1.  We were pleased to add Deborah Pilgrim to the staff as Accountant I.  Deborah, a DSU graduate, came to us from Delta and Pine Land Company where she was a cost accountant for ten years.   

Department personnel serve the university on various committees.  Becky Foster and Beverly Lindsey are members of the Staff Council, with Beverly serving as Vice President for FY08.  Upon the resignation of the Staff Council President in the spring, she became acting President and will serve as President in FY09.  Becky is a member of the Incentives and Recognition Committee.   Beverly is a member of the Projects Committee, and Donna serves on the DSU Courtesy Committee.  Becky is a member of the Information Technology Governance Committee and University Benefits Committee.  

New position(s) requested, with justification: 


None requested.   
At the present time, we have one unfilled position, the result of Margaret Kelly’s retirement.  We request that this position remain in the budget to cover extra help needed at year-end.

Recommended change of status

(such as promotion/tenure/change in responsibilities): 

None requested

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

N/A 
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