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DELTA STATE UNIVERSITY  
Unit Strategic Plan and Annual Report -- Academic Year 2009-10 

 
_______Academic Unit      ___X___ Administrative/Support Unit 

 
      

I.  Unit Title: Graduate & Continuing Studies    
 

School/College or University Division: Academic Affairs 
 
 Unit Administrator : Albert Nylander 

 
II.  Educational Program Learning Outcome Assessment Plan (Academics) 

     
Not Applicable 
 

III. Goals  
Goals for Current Year 
A. Goal # 1: Graduate & Continuing Studies will redesign its recruiting plan and efforts to 

continue its focus on increasing graduate enrollment.  
 
 1. Institutional Goal(s) supported by this goal:  
 SP Goal #1, 3 and 5 

 
2. Evaluation Procedure(s):  

 The Graduate Office tracked its recruiting efforts to determine the effectiveness of its plan. 
 

 3. Actual Results of Evaluation:   
 See Recruitment Efforts Below 
 
 4. Use of Evaluation Results: 

See Recruitment Efforts Below 
 
 
Recruitment Efforts for 2009-2010: 
 
The Graduate Office attended the Graduate and Professional School Enrollment Management 
Conference in Nashville, TN in July 2009. From this conference, Graduate Studies implemented 
a multiple contact system through phone calls, emails and letters to applicants. An applicant 
could possibly receive as many as 5 to 10 contacts.  
 
The Graduate Office also focused on campus tours this year by matching a current graduate 
student to assist with the tour of campus once the prospective student arrived on campus. The 
Graduate Office led 24 tours this year. Additionally, interest meetings and surveys were 
conducted at DSU’s higher education centers in Greenville and Clarksdale.  
 
The Graduate Office maintained its normal attendance at University and Career Fairs by 
attending over 30 events. A new recruiting effort by the graduate office began this year through 
recruiting teachers, principals, and superintendents at the regional elementary and secondary 
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schools. The plan was to make DSU visible in the region with the expectations that recruiting 
school teachers and administrators as graduate students would also indirectly influence their high 
school students to consider DSU as their college of choice.  
 
The year concluded with the Graduate Office recruiting Teach for America prospects by 
promoting graduate programs to several hundred graduate students who stayed on campus during 
the summer months. Recruitment materials and tables were setup every day during the summer 
training institute. Below is a breakdown of each area recruited this year. 
 
Universities, Colleges and Career Fairs: 
The following schools were attended by Graduate and Continuing Studies to recruit at career 
fairs:  Jackson State University, University of Mississippi, University of Southern Mississippi, 
Rust College, Mississippi College, University of Central Arkansas, University of Arkansas Pine-
Bluff, Mississippi Valley State University, North MS Medical Center in Tupelo, and 
Congressman Bennie Thompson’s Washington County Convention Fair. DSU career and teacher 
fairs were also attended on the DSU campus. Graduate assistants attended the career fairs to 
promote the graduate programs. The Dean of Graduate and Continuing Studies attended several 
of these recruiting events.   
 
Elementary and Secondary School Visits: 
The following schools were visited by the Dean of Graduate and Continuing Studies:  Ray 
Brooks School (Benoit, MS), Indianola Gentry High School, Batesville Elementary, Indianola 
Academy, Saltillo Primary School, Deer Creek Academy, Washington School, Shaw High 
School, O’Bannon High School, Ruleville Central High School, Ruleville Elementary School, 
Ruleville High School, Hollandale Simmons High School, West Bolivar School, West Bolivar 
Middle School, West Bolivar Elementary School, Drew High School. Faculty meetings were set 
up to have a brief presentation on the graduate programs offered through DSU. The 
principals/headmasters of the above schools worked with Graduate and Continuing Studies to 
help facilitate the meeting. Graduate degree programs were promoted at the locations for the 
teachers.   
 
Campus Tours: 
Prospective students were given the option to have a personalized campus tour that would be 
given by a current graduate student. Over two dozen tours were given for the 2009-2010 year. 
The tours included stops with the graduate coordinator, financial aid, library services, housing, 
and the other offices on campus. A tour would last about two hours. 
 
Phone Calls and Emails: 
Work-study students generated a monthly list of applicants who had files considered “lacking”.  
These applicants received phone calls informing them what was needed to complete their files. 
However, if no contact was made by phone, an email was sent to let them know the information 
lacking to complete the file before sending it to the departments/divisions for admissions 
consideration.  
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Greenville and Coahoma Higher Education Center 
Interest surveys were conducted at both Higher Education Centers. The Greenville Higher 
Education (GHEC) survey was conducted on the campus of the GHEC, and the Coahoma Higher 
Education survey was conducted on the Coahoma Community College Campus. Survey results 
indicated that Business, Social Work, Nursing, Criminal Justice, and Elementary Education are 
the degree programs most desired by the community college students (see results in the 
appendix). 
 
Additional surveys were sent out to all K-12 schools in Washington County to inquire of the 
interest in the graduate programs at DSU. Several interest meetings were held at the Greenville 
Higher Education Center to inquire about which graduate programs were most desired.  
Approximately 70 people showed interest in DSU’s graduate programs. One group of about 25 
showed interest in the Educational Specialist and the Doctorate of Education programs. At the 
writing of this report 16 students are pending admission to start the specialist in administration at 
the GHEC. 
 
Teach for America: 
The summer months were spent recruiting the TFA corps members to DSU during the training 
institute. Graduate assistants helped in canvassing the campus during the evening hours to 
interact with TFA members. Informational tables were set up on campus to highlight the 
graduate programs at DSU in Broom Hall, Ewing Hall, Wyatt Gym and the Student Union.  A 
concluding “Join Us” event was held to allow graduate coordinators to meet with interested TFA 
members. Approximately 30 individuals have expressed interest in the masters programs at DSU.   
 
The strategies implemented to recruit students to DSU were done through using the strengths of 
DSU. Personal attention, outstanding graduate faculty and affordable tuition were all used to 
recruit graduate students. This year has been a success in recruitment with graduate enrollment 
increasing.    
 

 
B.     Goal #2: Graduate & Continuing Studies will focus on increasing grant opportunities for  
 DSU’s graduate programs.  

 
1. Institutional Goal(s) supported by this goal:  

 SP Goal # 2, 5 
 

SP Goal 2: Students will enroll in greater numbers and a larger percentage will persist to 
graduation. SP 5: The citizens of the region will benefit from increases in university outreach, 
service and partnership initiatives.  

 
 2. Evaluation Procedure(s) 

The number of grants submitted. 
 

         3. Actual Results of Evaluation:   
Two proposals were submitted to National Institutes of Health; one to the Robert Wood Johnson 
Foundation; one to the Delta Health Alliance; one proposal idea to Congressman’s Bennie 
Thompson’s Office, and one to the Hearin Foundation. 
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  4. Uses of Evaluation Results: 
The Graduate Office secured $100,000 in grant monies to support graduate research opportunities 
for 10 DSU graduate students. 

  
  
Goal #3: Graduate & Continuing Studies will better publicize the graduate office and the graduate  
 programs on campus. 

 
1. Institutional Goal(s) supported by this goal:  

  SP Goal # 5 
 
 2. Evaluation Procedure(s) 

There will be an increase in the number of publications about the different graduate programs. 
There also will be a concerted effort to make the graduate office more accessible to the various 
social networking sites, and a total revamping of the graduate studies’ website. 

          
 3. Actual Results of Evaluation:   

The Graduate Office established the first DSU Graduate Studies Facebook and Twitter sites. The 
Graduate Office also published a monthly newsletter spotlighting a Graduate Program and Graduate 
Student as well other graduate information. The Graduate & Continuing Studies’ website was also 
reorganized to better highlight all graduate programs available and easy access to those degree 
requirements. 
 

         4. Uses of Evaluation Results: 
The Graduate and Continuing Studies office has continued to increase its graduate enrollment 
through these efforts (see data section for statistics).    

 
 
Goals for Coming Year(s):   

 
A. Goal # 1: Graduate & Continuing Studies will continue its efforts in recruitment and 

increasing graduate enrollment.    
 

 1. Institutional Goal(s) supported by this goal:  
  SP Goals 2, and 5 
 

2. Evaluation Procedure(s):  
 The Graduate Office will examine the enrollment numbers. 
 
 3. Expected Results:   

It is anticipated that graduate enrollment numbers will continue to increase. There is, however, 
great uncertainty in this year’s upcoming budget crisis. This goal, therefore, will depend on many 
external factors.  

 
 4. Anticipated/Intended Uses of Evaluation Results: 

Graduate and Continuing Studies will work closely with DSU’s Colleges/School in recruiting 
future graduate students. This office will also assist in internal evaluations on behalf of graduate 
units in ensuring the highest quality programs are being offered. 
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B.      Goal #2: Graduate & Continuing Studies will assist departments/divisions in growing new  
 Graduate Programs for 2010-2011 academic year. 
  
 1. Institutional Goal(s) supported by this goal:  
  SP Goals 1, 2, and 5 
 

2. Evaluation Procedure(s):  
 The number of new programs submitted for implementation.  
 
 3. Expected Results:   
 It is anticipated that three to four new graduate programs will be proposed.  
 
 4. Anticipated/Intended Uses of Evaluation Results: 
 New graduate programs will offer more opportunities for Delta State graduate students. 
 
C.      Goal #3: Graduate & Continuing Studies will increase the offerings for non-credit workshops  
 on-campus and at the Greenville Higher Education Center.  
 
 1. Institutional Goal supported by this goal:  

SP Goal 5: DSU will increase and enhance outreach, service, and partnership initiatives, in the 
region and beyond. 

 
2. Evaluation Procedure(s):  
The number of non-credit workshops offered.  

 
 3. Expected Results:   
 It is anticipated that the total number of non-credit opportunities will increase by 20%.   
 
 4. Anticipated/Intended Uses of Evaluation Results: 

The Continuing Studies opportunities will improve the quality of life for DSU faculty, staff, 
students, and MS Delta citizens.  
 

IV.  Data and information for unit:    
 
The Graduate and Continuing Studies office will continue to meet the University’s strategic planning 
goals. The core mission of the graduate office is to maintain quality graduate programs. To ensure that we 
are meeting this mission the Graduate Dean will work closely with the Graduate Council to establish 
measures for internal and external evaluations. Our ability to recruit and retain excellent graduate students 
is closely connected to our research productivity and scholarship. It remains a long-term goal of the 
graduate office to increase the international graduate student body at Delta State. Recruiting nationally 
and internationally means increasing funding opportunities. With the MS Delta’s shrinking population 
and the competitive marketplace for the best graduate students, DSU must consider recruiting and 
competing nationally and internationally. 
 
The graduate and continuing studies staff will continue to improve its recruiting plan to meet the 
sophistication of graduate students and their choices. Improvements were made to the graduate and 
continuing studies website this past year, but much work remains for this area. The website is the first 
visit for many prospective graduate students. Due to this critical recruiting opportunity graduate and 
continuing studies will seek the assistance of a consultant for 2010-201. It is the goal of this unit to make 
its website user-friendly and informative.  
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Another area of focus is to continue to increase the current graduate assistantship awards. The Graduate 
Office secured $120,000 to support graduate students for 2010-2011. The staff is currently working on a 
Graduate Needs Assistance proposal for minority students to be submitted to the US Department of 
Education. To support these efforts the graduate and continuing studies office will be creating a webpage 
listing its funding opportunities. 
 
The Graduate Office will continue to be a support service for DSU’s graduate programs. We will partner 
with graduate coordinators across campus in networking and recruiting at national conferences. We will 
continue to invite graduate prospects to campus because research shows that students who have successful 
campus visits are more likely to enroll. 2009-2010 data for graduate students are highlighted next. 

 
 
 

Number of Applications for the fall 2009 
 

 
 
The Graduate Office processed approximately 700 new graduate applications for the fall 2009 semester, 
which is a slight decline from the fall 2008 numbers of 786. The 10-year trend for graduate enrollment at 
Delta State is presented next.  
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Graduate Enrollment for 10 Years at Delta State University 
 

 
 
Graduate enrollment increased 72.2% over a 10-year period. The fall 2009 enrollment of 916 was an 
increase from its fall 2008 enrollment of 853, which is excellent news.  
 
The graduate studies staff will continue to provide the admissions services necessary to ensure success for 
the Colleges/School. The Graduate Office will also continue working to increase funding opportunities 
for full-time study by graduate students, which saw an increase to 286 full-time graduate students. 
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The next table shows that DSU had a 12% decline in the number of master’s degree conferred in 2009-
2010 as compared to the previous year. The Master of Education program had a 10% increase in the 
number degrees conferred during this period. Overall, 253 graduate degrees were conferred in 2009, 
which is a 12% drop from the 287 in 2008.  
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DSU had an increase in graduate enrollment for fall 2009 (916) compared to fall 2008 (852); however, 
this did not translate into more graduate degrees being conferred. There were 34 fewer graduate degrees 
awarded for 2009-2010.  
 
The 916 graduate students consisted of 51% whites and 48% blacks. This is a reversal from the fall 2008 
numbers when blacks made up 50% of the student body and whites 48%. In terms of degrees conferred by 
gender and race, 79% of females and 62% of whites earned graduate degrees in 2009-2010.  
 
Delta State’s diverse enrollment is one of the best in the United States. There, however, will be some 
attention given to the fact that black students earned only 34% of the graduate degrees in 2009-2010, a 
drop from the 44% earned in 2008-2009.   
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Continuing Education Report  
  

• Continuing Education increased the number of for-credit course offerings from 372 in the 2008-
2009 to 460 in 2009-2010. This year Continuing Education partnered with the HPER department 
to offer additional HPER courses such as Jogging for Fitness, Fitness Walking, Aerobic Dance, 
Rock Climbing, Mountain Biking, Introduction to Water Skiing, Recreational Games, and First 
Aid. 

• Enrollment in academic credit courses increased from 4,803 in 2008/2009 to 5,053 in 2009/2010.   
• Credit hour production increased from 14,409 in 2008-2009 to 15,159 in 2009-2010.   
• The number of non-credit workshops and events increased from 20 in 2008-2009 to 26 in 2009-

2010. In 2009-2010, Continuing Studies began a non credit workshop series at the Greenville 
Higher Education Center focusing on children’s activities, which included Pumpkin Decorating 
and Spring Arts for K5-3rd grade. Personal Enrichment courses were also offered at the Greenville 
Higher Education Center consisting of Basic Belly Dancing, Intermediate Belly Dancing and 
CPR/First Aid.   

• The number of Continuing Education Workshops increased from 264 in 2008-2009 to 276 in 
2009-2010, such as Teacher Education Workshops in Soil, Water and Conservation in five area 
districts; an annual Special Education Conference Workshop; MS Center for Education 
Innovation Reading Workshops in several area counties; MS Arts Council Workshops statewide; 
and Professional Development year-long workshops for area school districts.  

• Due to an increase in workshops offered in 2009-2010, Continuing Education noted a headcount 
enrollment increase from 2293 in 2008-2009 to 2373 in 2009-2010.  

• Branch campus offerings- Coordinate DSU offerings at branch campuses (GHEC and CCHEC) as 
well as satellite locations (Desoto, Hinds, & Tishomingo), and MS Law Enforcement Training 
Academy (Pearl, MS), where officer cadets earn college credits in Criminal Justice while 
attending an intensive 12-week Officers Training Academy.  

• Travel Based Courses- Coordinate logistics for travel based courses. Courses include Vicksburg, 
Shiloh, Natchez, Italy, and White Water Rafting.   

• Online Courses- spring 2010 we sought and found a new avenue to broaden our scope by 
establishing a new partnership with Career Step, a company that delivers online certification in 
Medical Coding and Billing. 

• Intersession- All Intersession courses are coordinated through Graduate & Continuing Studies. 
This is the program’s sixth year in existence. 

• Youth Programming- Non-credit programming for children. These include Kids College, After 
School Arts, Kids in the Kitchen, Swimming lessons, African Drumming and Dance, and 
Lifeguarding. During 2009-2010, Continuing Education began non credit courses at the 
Greenville Higher Education Center focusing on children’s activities, which included Pumpkin 
Decorating and Spring Arts. Pumpkin Decorating, the first non credit course offered, was an 
opportunity for 12 children in grade K5-3 to join together for an afternoon of creating one of a 
kind pumpkins  used for decorating at Halloween. The Spring Arts course brought together 10 
area children in grades K5-3 for an afternoon of art making, which used natural resources 
available in our area.  

• Outreach Courses- Adult programming in a noncredit format. Offerings include Instant Piano, 
Belly Dancing, Excel for Beginners, Advanced Excel, Cake Decorating, Word Processing, 
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Ballroom Dancing, English as a Second language, Sign language, Lunch & Learn, Sushi Rolling, 
Floral Arranging, and GMAT prep workshop.  

V.    Personnel:      
Major Accomplishments for 2009-2010: 
 
Dr. Albert Nylander received a grant of $100,000 from the Hearin Foundation to support 10 worthy DSU 
graduate students in the areas of Community and Economic Development, Business, and Counseling.  
 
Dr. Albert Nylander and co-authors published a book chapter: Stovall, Josh, Albert Nylander, Ralph 
Brown, and Jerry Robinson. “The Role of Local Organizations and Leaders in Community 
Development,” in The Theory and Practice of Community Development, Edited by Jerry W. Robinson, 
Jr., and Gary Paul Green. 2010. 
 
New position(s) requested, with justification:  
None  

 
Degree Program Addition/Deletions and/or Major Curriculum Changes:  
None 

 
 Changes made in the past year: 
 Kathryn Harlow and Elizabeth Joel are new staff members in Graduate & Continuing Studies replacing 

Melissa Stewart and James R. Love. 
 
 Recommended changes for the coming year(s):    
 
 None 
 
  
 Thanks to James R. Love, Melissa Stewart, Marilyn Read, and Sarah Boyles for contributing to this 

report. 


