Unit Level Report AY 2012
Department: Recreational Facilities and Aquatics Center

Delta State
Academic Affairs/Provost and VPAA
College of Education
Recreational Facilities and Aquatics Center

RFAC

Mission statement

The Department of Recreational Facilities and Aquatics mission is emphasizing health and recreation for faculty, staff, students and
the citizens of Mississippi’s Northern Delta counties. Emphasis is also placed on service, with special attention to a friendly
environment.

Related Items
There are no related items.

RFAC 2012_01: Further enhancement of the DSU Fitness Trail
Start: 7/1/2011
End: 6/30/2012

Unit Goal
Further enhancement of the DSU Fitness Trail — Water fountains,, shade stations, bathrooms, and fitness stations.

Evaluation Procedures
Sources and amounts were identified and ranked in order of amount.

Actual Results of Evaluation
Encourage more campus and community to utilize the fitness trail.

Use of Evaluation Results
New — Water fountains, shade stations, bathrooms, and fitness stations will document success.

Related Items
4 ESP2.Ind01: Enrollment

4 %SP4.Ind04: Facilities Management

4 ESP5.Ind03: Campus facilities and space for use by external constituents

4 ESP5.Ind06: Community Outreach

4 5SP5.Ind07: Economic Development

RFAC 2012_02: improve the Forest Wyatt Center.
Start: 7/1/2011
End: 6/30/2012

Unit Goal
Goal #2: Strive to continually update and improve the Forest Wyatt Center.

Evaluation Procedures
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Updates completed

Actual Results of Evaluation
Attractiveness will encourage Faculty, Staff, students and community to utilize Center.

Use of Evaluation Results
: Improvements to facility will document success.

Related Items

4 ESP2.Ind01: Enrollment

4 ESP4.Ind04: Facilities Management

4 ESP5.Ind03: Campus facilities and space for use by external constituents

4 ESP5.Ind06: Community Outreach

4 #SP5.Ind07: Economic Development

RFAC 2012_03: Renovate Aquatic Center
Start: 7/1/2011
End: 6/30/2012

Unit Goal
Renovate Aquatic Center

Evaluation Procedures
Updates completed.

Actual Results of Evaluation
Attractiveness will encourage Faculty, Staff, students and community to utilize Aquatic Center

Use of Evaluation Results
Uses of Evaluation Results: Improvements to facility will document success.

Related Items

4 ESP1.Ind0S: Diversity -- access to diverse ideas/programs

4 &SP2.Ind01: Enrollment

4 ESP4.Ind04: Facilities Management

4 ESP5.Ind03: Campus facilities and space for use by external constituents

4 #SP5.Ind06: Community Outreach

4 ESP5.Ind07: Economic Development
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Section IV.a
Brief Description

Judgment
O Meets Standards 0O Does Not Meet Standards o0 Not Applicable

Narrative

1. Actively engaging with visiting persons for the purpose of marketing the Delta State Aquatic Center and
recreational facilities
Organized the teaching of community swimming lessons. Over 400 people of all ages were taught.
Organized and taught life guarding and C.P.R. classes for the community.
Provided assistance to the Delta Aquatic Club swimming program.
Provided masters swimming program.
Marketed and hosted large-scale swim meets---Mississippi Swimming Long Course Championships, Mississippi
State North Half Championships, NSISC Conference Championships, College Christmas Invitational.
7. Marketed and hosted numerous college, age-group, and high school dual meets.
8. Hosted the twentieth annual triathlon.
9. Maintaining Delta State Aquatic Center and recreational facilities.
10. Assisted in supervision of custodial staff, lifeguards, and student workers for the recreational facilities.
11. Actively engaged in recruiting students, both athletes and non-athletes for Delta State University.
12. Provided recreational time for students and faculty.
13. Provided fitness opportunities for both the surrounding communities as well as the Delta State community
(water aerobics, fitness swimming, adult fitness classes, etc.)
14. Through the numerous meets hosted at the aquatic center, there was an economic impact of about four million
dollars on the Cleveland community.
15. Provided space for job fairs, health fairs, reading fairs, and workshops
16. Provided staff, facilities, and equipment for intramurals.
17. Other athletic teams utilize the pool for water workouts and rehab.
18. Space for athletic training.
19. Landscaping, on a limited basis, has been done.
20. New roof on Wyatt Center.
21. Constantly maintained a good rapport with the physical plant staff to make sure problems are corrected at all of
our recreational facilities in a timely fashion.
22. New equipment for the fitness center was purchased through our new account set up through student fees.
23. Provided assistance in the improvement of the Delta State Athletic website.
24. Oversaw the establishment of a new athletic Hall of Fame room.
25. Assisted with game day operations.
26. Solicited money for the Green and White Fund.
27. Represented Delta State Athletics at alumni meetings.
28. Assisted with events for Shumate Saturdays.
29. Director of the Athletic Hall of Fame Banquet.
30. Assisted with Kent Wyatt Golf Tournament/Spring Sports Day.
31. Assisted with Delta State Athletic Banquet
32. Working to raise funds for the Statesman Park, particularly the tennis complex.
33. Assisted HPER department with Saturday in the Park.
34. Assisted HPER department with all aspects of the Blue Cross Blue Shield Grant.
35. Help oversee the updates of new fitness trail.
36. Helicopter Golf ball drop raised over $10,000 for the Athletic Department
37. Worked with State Bureau of Building and Grounds on renovations for the Aquatic Center.
38. Closed Walker Natatorium. Moved all classes to new pool.

oohkwn
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Section 1V.b

Comparative data
Enrollment, CHP, majors, graduation rates, expenditures, trends, etc.

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section 1V.c

Diversity Compliance Initiatives and Progress

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section 1V.d

Economic Development Initiatives and Progress

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section 1V.e

Grants, Contracts, Partnerships, Other Accomplishments

Judgment
O Meets Standards 0O Does Not Meet Standards o0 Not Applicable

Narrative
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Section 1V.f

Service Learning Data
List of projects, number of students involved, total service learning hours, number of classes, faculty involved,
accomplishments.

Judgment
O Meets Standards 0O Does Not Meet Standards O Not Applicable

Narrative
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Section IV.g

Strategic Plan Data
Only use this section if you have strategic plan info to report that is not covered in other areas of your report

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative

Annual Report_AY2012_Recreational Facilities and Acquatics Center 9 of 17



Section 1V.h

Committees Reporting To Unit

Each unit includes in the annual plan and report a list of the committees whose work impacts that unit or any other
aspect of the university; along with the list will be a notation documenting the repository location of the committee
files and records. Committee actions affecting the unit’s goals may be noted in other applicable sections of the
annual reports. Not required to be included in the unit’s annual plan and report, but required to be maintained in the
repository location, will be a committee file that includes, for each committee: Mission and by-laws, Membership,

Process, Minutes.

Judgment
O Meets Standards 0O Does Not Meet Standards O Not Applicable

Narrative
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Section V.a

Faculty (Accomplishments)
Noteworthy activities and accomplishments

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section V.b
Staff (Accomplishments)

Judgment
O Meets Standards 0O Does Not Meet Standards o0 Not Applicable

Narrative

Annual Report_AY2012_Recreational Facilities and Acquatics Center 12 of 17



Section V.c
Administrators (accomplishments)

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section V.d

Position(s) requested/replaced with justification

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section V.e
Recommended Change(s) of Status

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section Vl.a

Changes Made in the Past Year

Judgment
O Meets Standards o Does Not Meet Standards o0 Not Applicable

Narrative
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Section Vl.b

Recommended Changes for the Coming Year

Judgment
O Meets Standards 0O Does Not Meet Standards o0 Not Applicable

Narrative
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