Unit Level Report AY 2012
Department: Food Services

Delta State
Finance and Administration/VPF
Student Business Services
Food Services

Aramark Mission

Mission statement
Aramark Food Services will continue to work with Delta State University to promote healthier lifestyles, attract and retain
students, and provide variety in food choices for Delta State's students, faculty, and staff.

Related Items
There are no related items.

Aramark_2012_01: Engage population
Start: 7/1/2011
End: 6/30/2012

Unit Goal
Aramark will develop an engaged, high-quality student population by creating exciting dining venues that are appealing to
Delta State University's prospective and current students.

Evaluation Procedures
Actual Results of Evaluation

Use of Evaluation Results

Related Items
There are no related items.

Aramark_2012_02: Effectiveness
Start: 7/1/2011
End: 6/30/2012

Unit Goal
Aramark will enhance institutional effectiveness by striving to provide financial growth to offset budget cuts and expand
their partnership to provide operational efficiency solutions. Aramark will accomplish this goal via three activities:

¢ Provide a single-source solution for Teach for America, supporting the dietary and dining needs of these individuals.

¢ Provide special discounts through catering and retail locations on campus.

¢ Implment a food waste management program to lower food waste and increase awareness of the impacts of food
waste.

Evaluation Procedures
Actual Results of Evaluation

Use of Evaluation Results

Related Items
There are no related items.

Aramark_2012_03: Aramarks student centered campus
Start: 7/1/2011
End: 6/30/2012

Unit Goal

Aramark will commit to a student-centered campus by recognizing their responsibility to create a dining environment that
encourages student interaction in campus and community activities. Aramark will accomplish this goal through several
activities:

¢ DSU Dining sponsored activities and hosted events at Young Mauldin Caf and The Mill Food Court throughout the
year.

¢ Partner with DSU Relay for Life at the Dessertapalooza event and donate breakfast for the Multiple sclerosis event.

* Provide services for Delta Council.

* Employ Delta State's students.

Evaluation Procedures
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Actual Results of Evaluation

Use of Evaluation Results

Related Items
There are no related items.
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Section IV.a
Brief Description

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section IV.b

Comparative data
Enrollment, CHP, majors, graduation rates, expenditures, trends, etc.

Judgment
O Meets Standards o0 Does Not Meet Standards o0 Not Applicable

Narrative
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Section 1V.c

Diversity Compliance Initiatives and Progress

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section 1VV.d

Economic Development Initiatives and Progress

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section IV.e

Grants, Contracts, Partnerships, Other Accomplishments

Judgment
O Meets Standards o Does Not Meet Standards o Not Applicable

Narrative
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Section IV.f

Service Learning Data
List of projects, number of students involved, total service learning hours, number of classes, faculty involved,
accomplishments.

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section 1V.g

Strategic Plan Data
Only use this section if you have strategic plan info to report that is not covered in other areas of your report

Judgment
O Meets Standards o0 Does Not Meet Standards o0 Not Applicable

Narrative
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Section IV.h

Committees Reporting To Unit

Each unit includes in the annual plan and report a list of the committees whose work impacts that unit or any other
aspect of the university; along with the list will be a notation documenting the repository location of the committee
files and records. Committee actions affecting the unit’s goals may be noted in other applicable sections of the
annual reports. Not required to be included in the unit’s annual plan and report, but required to be maintained in the
repository location, will be a committee file that includes, for each committee: Mission and by-laws, Membership,
Process, Minutes.

Judgment
O Meets Standards o Does Not Meet Standards o Not Applicable

Narrative
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Section V.a

Faculty (Accomplishments)
Noteworthy activities and accomplishments

Judgment
O Meets Standards o0 Does Not Meet Standards o0 Not Applicable

Narrative
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Section V.b
Staff (Accomplishments)

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section V.c
Administrators (accomplishments)

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section V.d

Position(s) requested/replaced with justification

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section V.e
Recommended Change(s) of Status

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section Vl.a
Changes Made in the Past Year

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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Section VI.b

Recommended Changes for the Coming Year

Judgment
O Meets Standards o0 Does Not Meet Standards o Not Applicable

Narrative
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