DELTA STATE UNIVERSITY'S
LOCAL GOVERNMENT

LEADERSHIP INSTITUTE

Supporting Municipal Leaders in the Mississippi Delta

ABOUT Us

The focus of the Local Government Leadership Institute at Delta
State University is to assist Delta communities in addressing
governance challenges by providing local officials with the
basic knowledge and tools needed to run their municipalities
effectively and efficiently. The Institute offers basic, hands-on,
governance fraining over a variety of municipal topics.
Contact us to reserve a seat at our next training today!

OCTOBER 2018 TRAINING

When: October 18, 2018 @ 12:30pm - 2:30pm
Location:  Delta State University
Center for Community and Economic Development
1417 College St., Cleveland, MS 38733
Guest Jeremy Murdock, Research Associate, Il.
Presenter.  John C. Stennis Institute of Government &
Community Development
RSVP: By October 15t @ cbeaty@deltastate.edu
LUNCH SERVED @ 12:00 NOON; 2 MML CMO ELECTIVE CREDITS

2018-19 WORKSHOP
LEVEL ONE — STARTER TRAINING:

DAY ONE, NOW WHAT?
TOPIC: City Basics: Records, Maintenance, and Infrastructure

City Planning, This session offers an interactive discussion
Appearance, and | on the important role city planning plays in
Infrastructure” a community’s appearance, review the

impact of proper planning (or lack thereof)
on city infrastructure and revenue.
Continued discussion from 2017-18.

30 MINUTE CRASH This session will assist elected officials in
COURSE: identifying historic structures in their local
“Mississippi Delta communities, and offer resources & support
National Heritage | for the preservation of these structures in
Area” (2-2:30pm) order to celebrate Delta heritage & culture.
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TARGET AUDIENCE

MAYORS, ALDERPERSONS, CITY
COUNCILPERSONS, City CLERKS, & CITY
MANAGERS IN THE FOLLOWING
COUNTIES: BOLIVAR, COAHOMA,
HUMPHREYS, LEFLORE, SUNFLOWER,
WASHINGTON, ISSAQUENA, PANOLA,
QUITMAN, SHARKEY TALLAHATCHIE, &
YAZOO (ELECTED OFFICIALS STATEWIDE
ARE WELCOME TO ATTEND!)

CONTACT US

Delta State University

Local Gov't Leadership Institute
662-846-4253 (office)
662-846-4885 (fax)
www.deltastate.edu/leadership

Dr. Temika M. Simmons, Director
Ms. Cheryl D. Beaty, Administrative
Assistant & Education Coordinator
Ms. Bria Beal, Project Manager
Michael Dallas, Graduate Assistant
Ahouse Eki, Graduate Assistant

| This program is offered with support from the Robert M. Hearin Foundation and Casey Family Programs. |
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