Appendix A
Annual Report 2009-10
Executive Summary of Finance & Administration Annual Reports

The division of Finance & Administration includes the administrative functions and offices of Accounting, Student Business Services, Procurement and Auxiliary Services, Facilities Management, Human Resources, Special Projects, and the university’s outsourced functions, technology management, the bookstore, and food services.  

The economic outlook for Delta State University is closely tied to that of the State of Mississippi.  State appropriations are the single largest source of Education & General funding at approximately 50%.  
 In the AY 2009-2010, the Governor cut state budgets seven times during the fiscal year for a total of $2,323,381, 9.6% of total state appropriations.  Moreover, the legislature cut another $767,631 for AY 2010-2011, forcing the institution to raise tuition by 9% this year.   

With the cuts, the University was obliged to reduce expenditures, freezing hiring and reducing expenditures wherever possible.  The University instituted additional cost controls and measures, particularly in energy management and travel. With the hiring freeze and cost controls, the University was able to balance its budget, a considerable achievement given the circumstances.    

The Vice President for Finance & Administration, the Chair of the University Budget Committee, lead a review of academic programs in AY 2009-10.  A review of athletic programs is scheduled for AY2010-2011.  The University Budget Committee consists of eighteen members of the university community, representing all functions and constituencies.  

In light of these financial circumstances, ambitious goals have been established for each operating unit within Finance & Administration.  These goals include the enhanced use of technology, stronger cost controls, streamlined administrative policies and procedures, increased diversity, and increased external funding.    
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