Vice President for University Relations

Annual Report:  Academic Year 2009-10
Executive Summary

The Vice President for University Relations reports to the President of Delta State University and provides executive oversight over the following departments/areas:

· Communications and Marketing
· Postal and Copy Center Services
· State and Federal Government Relations

· Teach For America’s Delta Institute

Highlights:  2009-10
Government Relations

· Secured $8 million in bond funding from the Mississippi Legislature for Phase II of repair and renovation of and construction of improvements and additions to Caylor-White and Walters Halls; repair and renovation of campus buildings and facilities, repair, renovation, replacement and improvement of campus infrastructure and continuation/completion of previously authorized projects.
· Secured $570,000 from the Mississippi Legislature for the Commercial Aviation program, $350,000 for the E-Learning Center, and $150,000 for the Delta Center for Culture and Learning, and retained the language regarding the funding formula. 
· Secured $2.85 million in federal funds.  Of the total, $1.5 million was for the final phase of the Statesman Boulevard and Trail project, $750,000 for the Nursing building, $300,000 for the development of the Mobile Music lab, and $300,000 for teacher training in science and curriculum development.
· Co-hosted a Legislative Reception with the Alumni Association.
Communications and Marketing 
· Launched in October 2009 a new media source for faculty and staff entitled “Media Highlights” that is e-mailed campus-wide Monday – Friday at 9 a.m. This new media source highlights news articles and links that are directly/indirectly related to Delta State.  In addition, articles pertaining to educational and IHL news are included. 

· Published two issues of the Delta State Alumni magazine.

· Published the “President’s Annual Report” for the first time during President Hilpert’s term.
· Received six Addy awards:

· “Join in. Stand Out” newspaper admissions ad campaign  – Gold Addy and “Best of Show in Print” Award
· “Join in. Stand Out” newspaper admissions ad campaign  – color category - Silver Addy Award
· 2008-09 President’s Report  – Silver Addy Award
· 2009 Fall Alumni Magazine – Silver Addy Award

· Mississippi Summer Arts Institute logo – Silver Addy Award

· 2009 Spring Alumni Magazine – Bronze Addy Award
· Published the monthly Alumni E-newsletter.

· Hired a Web Writer/Designer for the Division.
· Began the redesign of the undergraduate recruiting/admissions website.

· Created a viral marketing campaign for Delta State using Facebook (www.facebook.com/deltastateuniversity), Twitter (www.twitter.com/deltastate), and YouTube (www.youtube.com/dsucommark).
· Delta State’s Twitter stream was recently added to The Chronicle of Higher Education’s “Top Universities & Colleges To Follow” list.  Only 51 other colleges/universities had been added to this list at the time and Delta State and Mississippi State were the only two Mississippi institutions.
Post Office and Copy Center
· Offered new binding and copying services:
· Production printing
· Stationary printing
· Automatic Punch Machine 

· Generated a profit for the first time in the Center’s history.

· Received 100% rating from State Postal Service management
· Received 100% rating on inventory & supply management
Teach For America

· Successfully hosted 818 Teach For America staff and corp members over the course of the eight-week Institute.
Plans:  2010-11
1. Finalize the redesign of the undergraduate recruiting/admissions website
2. Assume responsibility for the managing the university’s website and hire a “Content Manager” to assist in this effort.

3. Enter into a new licensing management agreement with LRG to promote licensed Delta State products to retailers throughout the Delta and the state.

4. Extend University's style guide into areas of web, social media, and other forms of online media.

5. Develop and implement a Long-Range plan for the University Relations division

6. Publish the “President’s Annual Report”
7. Coordinate the Teach for America Institute

8. Continue the Marketing Campaign

9. Develop a “University Experts” List, which will be a database of faculty with research and teaching specialties, to serve as a resource for responding to media inquiries.
10. Increase use of new book binding system
11. Implement supply depletion plan

12. Secure additional legislative funding for the renovation of Caylor-White/Walters and continued funding for the aviation and e-learning programs

13. Secure federal funding for various campus projects:

· Healthy Beginnings in Early Childhood Education - $280,000
· Healthy Campus/Healthy Communities - $950,000
· Training Early Childhood Educators - $675,000
· Training for Flight Operations - $1,384,600
· Upgrade Flight Operations Training Fleet - $2,050,000
· Improving Library Technologies - $219,150
·  Expansion of Nursing Computer Network - $950,000
· Delta Music Institute Mobile Lab - $300,000
· Science in Motion - $700,000
· Creation of a Map Press - $915,000
· Helicopter Flight Training Program - $4,571,913
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