DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_______Academic Unit      ___X___ Administrative/Support Unit
I. Unit Title:   UNIVERSITY ACCOUNTING



School/College or University Division:  FINANCE & ADMINISTRATION

Unit Administrator:   Jamie Rutledge

Program Mission: University Accounting’s mission is to ensure the efficient and effect administration of all accounting and payroll processes at the University.  These processes include management of the accounting module in Banner, processing and auditing all operating expenditures, monthly and bi-weekly payrolls, and grants accounting.  Responsibilities include internal controls, internal and external audit, state and federal compliance, and responding to various reports from the IHL system, state and federal government and other funding agencies.

 II. Learning Outcomes: N/A 

III. Goals 

-- For the Current Year 
A.
Goal # 1:   Continue to work with OIT/SunGard converting SQL/CALC to ERIS  


 



1. Institutional Goal which was supported by this goal: 

SP Goal #4:  Enhance institutional effectiveness.

2. Evaluation Procedure(s):


Obsolete SqlCalc programs are converted to ERIS or other current software

Accounting staff receive training in ERIS software


3. Actual Results of Evaluation:

Approximately 37sqlCalc programs have been converted to ERIS by Sungard and are currently being used.  Fund Financial statements are being converted to excel by OIT staf via database connections using Visual Basic.  At Present time all 17 statements have been converted and can be dounloaded to Excel for revision or formatting changes. Accounting Staff have had minimal to no training in ERIS.

4. Use of Evaluation Results:


Reports are prepared using ERIS 

Financial statements are prepared using Excel.
B. Goal #2:  Implement Time & Effort Reporting
1.  Institutional Goal which was supported by this goal:

SP Goal #4:  Enhance institutional effectiveness.
2. Evaluation Procedure(s):
. 
Use of time and effort reporting by grant personnel
3. Actual Results of Evaluation:


Form has been used for the entire fiscal year
4. Use of Evaluation Results:


Monthly/ quarterly time and effort reports are completed by all grant personnel.
C. Goal #3:  Training for Staff
1.  Institutional Goal which was supported by this goal:

SP Goal #4: Enhance institutional effectiveness.
2.    Evaluation Procedure(s): Staff attend meeting ( Sungard Summit, NACUBO intermediate Accounting seminar)/ raining sessions ( ERIS of-site training)
.
3.  Actual Results of Evaluation:


Staff has not received training for use of ERIS. Staff has received some information to help them use Banner, to keep them up-to-date on current GAAP and GASB Financial requirements.
4. Use of Evaluation Results:
 Staff will receive additional training to ensure that we have better informed staff and better reports, and better Audits. 
-- For Coming Year(s) 

A.
Goal # 1:   Complete conversion of SQ Calc and EXCEL programs to ERIS or Banner for purposes of generating financial statements.   

1. Institutional Goal(s) supported by this goal: 
 
SP Goal #4: Enhance institutional effectiveness.
2. Evaluation Procedure(s): 
A list of sqlCalc spreadsheets to be converted to ERIS or another program is being developed.  


3. Expected Results:  

All fund financial statements prepared in prior years using sqlCalc will be converted to ERIS, Excel or Banner.


4. Anticipated/Intended Uses of Evaluation Results:

Fund financial statements are produced through ERIS or Banner.
Ad hoc reports and reports for IHL, departments, etc. will be prepared using ERIS.
C. Goal #2:  Staff Training 

1. Institutional Goal(s) supported by this goal: 
 
SP Goal #3 – Assure high-quality, diverse, engaged faculty and staff
2. Evaluation Procedure:

Staff attend meetings (Sungard Summit, NACUBO Intermediate Accounting seminar)/training sessions (ERIS off-site training)

3. Expected Results:

Staff are better prepared to produce their own reports without having to rely on outside programming help.

Staff receive information to help them use Banner, to keep them up-to-date on current GAAP and GASB financial requirements.
4. Anticipated/Intended Uses of Evaluation Results:

Better reports, better informed staff, better audits
D. Goal #3:  Time Management/Communications/Work Quality 

1. Institutional Goal(s) supported by this goal: 
 
SP Goal #4: Enhance institutional effectiveness.
5. Evaluation Procedure: Director will organize his work day to maximize productivity, respond to all emails, telephone calls, and correspondence in a timely manner, and will concentrate on reducing errors in his work product.
6. Expected Results: Productivity will increase, communications will be responded to on the same workday they are received, and the incident of errors will be reduced significantly.
7. Anticipated/Intended Uses of Evaluation Results: Results will be incorporated in the Directors performance evaluation.
IV. Data and information for department:  

University Accounting is located in Suite 217 of Kent Wyatt Hall.  The department is made up of three separate functions which work together to provide accurate, useful, and timely financial information to the DSU administration, faculty, and staff, IHL Board, the Department of Finance and Administration, outside entities, and others as requested.  These functions and their responsibilities are:


General University Accounting

· Preparation of the university budget, including provision of comparative budget documents for the budget preparation process and consolidation of budget requests from Cabinet areas;
· Management of University budget by approval/disapproval of expenditures, advice to departments concerning budget matters, and preparation of all intra-university transactions.
· Accounting for all funds received and expended by the University, according to federal/state law and using generally accepted accounting principles;
· Maintenance of chart of accounts according to IHL guidelines;
· Preparation of financial reports, including the annual University financial and fund statements, Analysis of Budgets, and Mississippi Budget Request, and various reports to the IHL Board;
· Preparation of ad hoc reports as required by the Vice President for Finance, DSU Cabinet, IHL Board, or other University personnel;
· Management of University cash and investments by monitoring bank balances, investing excess cash to insure maximum return on investments, and facilitating electronic drawdowns of federal funds;
· IRS reporting for nonresident alien students, including assessment of federal taxes and production and distribution of Forms 1042S;
· Maintenance for access and document flow in Banner Finance security system;
· Provision of on-going training in Banner Finance for DSU employees;
· Troubleshooting Banner Finance problems using SCT support, Banner documentation and Collegis sources.
Grants Accounting

· Receipt of all grant documents from project direct and establishment of fund and budget for each contract;
· Direct communication with each project director;
· Preparation of all required grant reports to the sponsoring agency;
· Oversight of grant budgets by approval of all expenditures relative to each grant contract;
· Representative of the University in all federal and state audits.
Payroll

· Preparation of all university payrolls (monthly, biweekly, student, graduate assistant, and summer)

· Distribution of all payroll deductions to the proper agencies/companies in a timely manner;

· Preparation of all related reports, including monthly reports to accompany payments, IHL reports, and ad hoc reports as required;

· Preparation of year-end tax documents and related reporting to the IRS;

· Collection, deposit, and billing of retiree insurance payments to the University and related reporting;

· Receipt of legal documents relative to the payroll and related correspondence.

V.    Personnel:          

University Accounting personnel are:  Jamie Rutledge, Director;  Chrissy Glasgow, Grants Accountant; Deborah Pilgrim, Accountant I; Katie Bradshaw, Payroll Supervisor; and Donna Fitzgerald, Payroll Officer.  The department has one work-study student.
Noteworthy activities and accomplishments:


The University received a clean audit from KPMG, an independent accounting firm selected by the Office of the State Auditor to audit IHL.  This year’s audit plan expanded the assessment of Net Asset classification and Cash and  financial/investment/other risk by documentation and testing of procedures.  We had one formal grant audit on the Vista Delta Recovery project and Four informal visits from the HRSA auditor: there were no findings.  

The department had two personnel changes during FY10.  Katie Bradshaw replaced Beverly Lindsey as the Payroll Supervisor, and Chrissy Glasgow replaced Vicki Williams as the Grants Accountant.

New position(s) requested, with justification


None requested.


Recommended change of status:


None requested.
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

N/A
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