DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_______Academic Unit      __X____ Administrative/Support Unit
I. Unit Title: Student Development Union Office



School/College or University Division:  Division of Student Affairs

Unit Administrator: Linda Ross
    Program Mission:  The Delta State University Union is designed to enhance the co-curricular education of the student body.  The

             Union, in conjunction with the Union Program Council, Student Government Associations, student 

          organizations, and other university department, offers a diverse program of activities, workshops and


          conferences for the entire university community as well as off-campus groups and organizations.  Through


          programs and services the Student Development Union Office promotes cultural, intellectual and social

             development.

II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not Applicable                                

	N/A
	N/A
	N/A

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Continue to maintain the Union through cleanliness, repair, and renovation.


1.  Institutional Goal supported by this goal:  SP #2 & #4

2.  Evaluation Procedure(s):

· Informal feedback was sought from facility constituents on the appearance and accommodations of the Union.

· Regular inspections of the Union were conducted.

3.   Actual Results of Evaluation:

· Minor repairs have been made to the Union as needed in order to maintain the building.

· The Union has received a new roof.

· The Union lobbies have not been updated.

· Directional signage for the west stairwell elevator has not been installed.

4.   Use of Evaluation Results:

· Minor repairs in the Union will continue to be ongoing.

· Renovating Union lobbies will continue to be studied.

· Directional signage for the west stairwell elevator will continue to be studied.

B.     Goal #2:  Implement training sessions to educate staff and student workers housed in the Union on emergency procedures of                     


          the building.

1. Institutional Goal which was supported by this goal: SP #4
2. Evaluation Procedure(s):
· Whether or not training sessions on emergency procedures of the Union were held.

3. Actual Results of Evaluation:
· Training sessions on emergency procedures in the Union have not been conducted at this time, but a meeting with the University Chief of Police was held to plan the training sessions.

4. Use of Evaluation Results:
· Training methods will be modified as needed.

·  Union emergency procedures training sessions will begin in at a later time.

C.     Goal #3:  Implement a student task force to investigate the desires and needs of the students concerning the Union.


  1.   Institutional Goal(s) supported by this goal:  SP #4

  2.
Evaluation Procedure(s):

· Whether or not the Student Task Force is in existence.



3.   Actual Results of Evaluation:

· A facilitator was selected to lead the Student Task Force.

· Discussions were held with the Task Force Facilitator concerning the desired goals of the Student Task Force, but the task force was not implemented.



4.   Use of Evaluation Results:

· A student task force will be implemented and meetings to gather information will be held.

D.     Goal #4:  Renovate Union 302B/302BB in order to reestablish a large meeting room.


  1.    Institutional Goal(s) supported by this goal:  SP #4

  2.  Evaluation Procedure (s):

· Observation as to whether or not 302B/302BB has been renovated and made in a large meeting room.

  3.  Actual Results of Evaluation:

· Room has not been reestablished to a large meeting room

· Wall has been taken down, but addition renovation, such as ceiling, carpet and lighting system, has not 

taken place due to budget constraints. 

 4.  Use of Evaluation Results:

· Efforts to renovate 302B/BB, making it a large meeting space will continue.

-- For Coming Year(s) 

A.
Goal #1:  Through the Union Program Council (UPC), Student Government Association (SGA), and the University 


Pageant Board provide entertainment and/or activities which are of interest and service to our diverse population 



of students, faculty, and staff members, while offering avenues for student involvement in programming and 


leadership opportunities.

1.    Institutional Goal(s) supported by this goal:  SP #2 & #5
2.   Evaluation Procedure(s): 
· Informal feedback will be sought from constituents participating in the activities.
· Random groups of students will complete surveys on their programming/activities/entertainment experience.
· The Union Program Council, Student Government Association, and University Pageant Board will serve

as evaluators of activities/programs.


3.   Expected Results:  
· Regular activities will be planned based on the interest and needs of students.
· The Student Government Association (SGA), Union Program Council (UPC), and the University Pageant Board  will plan and expedite activities, entertainment events, and pageants while providing leadership opportunities for the
students.

· The UPC will continue to sponsor annual events (i.e. Welcome Week, Springfest).
· Programs/events will continue to be held in alternate locations.

· The SGA cabinet, Student Director of the Union, and Student Director of Pageants will be elected and appointed

providing leadership opportunities for students.

· SGA Committees, Union Program Council and Pageant Board will provide additional leadership opportunities


for students.

· Miss Delta State University will be trained/prepared for the Miss Mississippi Pageant competition.


4.   Anticipated/Intended Uses of Evaluation Results:
· Continuing efforts will be made to evaluate student interest and needs in programming/activities.
· Traditionally successful events will continue to be planned and expedited.
· Selection of program board (UPC) and University Pageant Board through an application process will continue.
· DSU pageants will continue to be produced and Delta State will continue to be represented in the Miss Mississippi Pageant.

· SGA Cabinet will continue to be elected and appointed, while committee members will still be assigned on a volunteer basis.

IV.   Data and information for department:  
A.  Brief Description:

The H.L. Nowell Union is designed to enhance the co-curricular education of the student body.  The Student Development 


Union Office, in conjunction with the Union Program Council, Student Government Association, student organizations, and


other university departments, provides diverse programs and services to the entire university community as well as off-campus

groups and organizations.  Through programs and services the Student Development Union Office promotes cultural, 


intellectual and social development, while enhancing understanding and fellowship among faculty, staff and students by 


providing informal association outside the classroom.

B.  Data:



1. Facilities Use:

  Due to budget cuts and retirement, facilities use is no longer housed in the Union Office.                                       


2.  Student Organizations:


     We currently have 114 active registered student organizations on campus. In addition, there is one organization currently


completing paper work to become a registered student organization.


3.  Committees:


     Student Organizations Committee – All recognized student organizations charters are archived in the Union Office.


     Union Board – Records are archived in the Union Office.


4.  Activities/Programming:



  The Union Program Council, under the direction of the Student Director of the Union and advisement of the Union Director, 


programmed approximately 33 events including Welcome Week and Springfest. A total of over 4,000 students attended these 

      events. Thirty-three students served on the Union Program Council.


The Student Government Association, under the direction of the SGA and advisement of the Union Director had another active 
year sponsoring many different types of events.  In addition to three campus wide elections, the SGA also sponsored 


homecoming activities, campus clean-ups, governmental forums, cook-outs for athletic events, the Most Beautiful Pageant,          


Miss Delta State University Pageant and Hall of Fame banquet, to name a few.  The SGA was active in legislative affairs,


once again sponsoring the Annual Brown Bag Luncheon in Jackson.  Fifty-six students made the trip to the Capital and


had the opportunity to spend one on one time with approximately seventy legislators.  Seventeen students served in leadership


positions on the SGA Cabinet and thirteen students were responsible for producing the University pageants.


5.  Economic Development:



 Due to budget cuts and retirement this information is no longer housed in the Union Office.

6.  Diversity Compliance:



 All social activities sponsored by Delta State University are open to every student regardless of race, creed, color, sex, or 

     national origin.  Many of these activities are under the jurisdiction of the Union Program Council or the Student Government 
  
     Association, which functions under the auspices of the Vice President of Student Affairs.  Any student who meets the 
 
   
     qualifications is eligible to hold an office within these organizations.  Minority student participate in all campus activities and  
 
     have candidates in practically all campus elections.  During the 2009-2010 academic year the SGA President’s Cabinet, the 
 
     Student Senate, the Student Court and the Union Program Council had minority membership.

V.    Personnel:          
        There was one full-time professional, one full-time senior secretary/coordinator, SGA President and the Student Director of the Union in the Student Development Union Office.  The Student Development Union Office employs two students who supervise the Union at night and on weekends.  There were five daytime clerical student workers and a graduate assistant fall semester only.

A.  Noteworthy activities and accomplishments:

· The Director of the Union, Linda Ross, served on the Board of Directors of the Miss Mississippi Pageant Local Directors’ Association.

· The Director of the Union and the Student Director of the Union attended the South Regional Conference for the National Association for Campus Activities in Winston-Salem, NC
· Linda Ross, the Director of the Union, served on the National Association for Campus Activities South Regional Conference Committee.

· Linda Ross, Director of the Union, was the recipient of the H. L. Nowell Outstanding Support Staff Award for
2009-2010.

·     The 2009-2010 Broom was dedicated to Linda Ross, Director of the Union.
·     Linda Ross was presented a Service Award  by the Bolivar County Alumni Association for her years of service.

B.
New position(s) requested, with justification:    None

C.  
Recommended change of status:    None

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:   Due to budget cuts the Facilities Coordinator/Senior Secretary position was eliminated from the







        Union Budget.







      Upon the retirement of Linda Ross, the position of Union Director was removed from the Union







         Union Budget.  Elsie Lynn Ervin became the building manager of the Union.
                                                                     Linda Ross returned to work in the Student Life Union Office on a part-time basis July 1, 2010.

Recommended changes for the coming year(s):   Not Applicable
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