DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      ___X_ Administrative/Support Unit
I. Unit Title:
Student Business Services



School/College or University Division:  Finance

Unit Administrator: Teresa I. Houston
Program Mission: SBS is responsible for collecting tuition, fees and fines, issuing decals, refund and work-study checks, cashing checks, university cashiering, and issuing and maintaining the functions of the Okra Kard (students' identification cards) and is located for easy access to students in Kent Wyatt Hall 131. The SBS staff strive to accommodate and serve our students, faculty, and staff through accuracy, reliability, and friendliness thereby creating an atmosphere of harmony and trust that spreads to the people we serve. 
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	1.  Decreased incidents of financial burdens while attending Delta State and after graduation.

	a.  Purchased and implemented new TouchNet Bill+Payment Suite software in order to offer an in-house, web-accessible payment plan with numerous reporting options.

b. The default rate from Perkins Loan cohort was compared to the default rate of previous years.
c. Compared the number of students turned over to collection in previous academic years to calculate an increase or decrease in the number of students turned over to collections.
	a. Research indicated that an in-house plan would better suit the needs of the university and the students.

b. The default rate has remained consistent in spite of the economic downturns. 

c. SBS contracted with two new collection agencies to aid in collection of outstanding balances from previous years and experienced a dramatic decrease in outstanding balances. 
	a. Will use the reporting functionality offered by TouchNet’s Bill+Payment Suite to closely monitor payment plans and paying habits of the students.

b. Student Business Services (SBS) closely monitors the Perkins Loan default rate.  SBS also works closely with students to help them understand the availability of remission programs after graduation.

c. SBS will continue to monitor collections closely and turn over balances to collection in a short time-frame.

	2.  Solve any problems related to the Student Business Services.


	a. Compared the Spring and Fall Graduation Surveys to determine if there is an increase in the use of our services and the satisfaction with those services.

	The number of students using the services of Student Business Services increased in the Spring of 2009 with relatively few problems communicated to our office.
	Staff participation in the analysis of the services we offer and ways to improve the customer services provided.  Plan to enhance the communication between the Financial Aid Services and our office.


	3.  Illustrate awareness of services offered. 


	a. Graduation Survey
b. On-line Okra Kard Office reports.

c. Bill+Payment Suite reports.
	Students are not reading the Okramail, although the University has deemed Okramail as the official medium of communication with students.
	SBS will utilize the “Facebook” social network to market services and communicate with students the technology available for their use. 

	
	
	
	


III. Goals 

-- For the Current Year 
A.   Goal # 1:  Continue working as the functional leader of the Efficiencies Committee of the University Budget Committee to       
   minimize the impact of the IHL’s funding formula.


1.   Institutional Goal(s) supported by this goal - SP Goal #4:  Enhance institutional effectiveness.  DSU will improve and communicate effectively its financial, physical, and resource capacities demonstrating efficiencies in programs and services.
         2.  Evaluation Procedure(s):  Analyze current processes and procedures and possible avenues for cost sharing with other 

              universities.

3.  Actual Results of Evaluation: Results of evaluation may be viewed on the University Budget Committee’s website.
        4.  Use of Evaluation Results:  Data will be used for cost reductions, possible revenue streams, and future analyses for cost 

              savings.
B. Goal # 2: Utilize the student accounts receivable module in the Banner Information Systems by implementing the following 

    processes which would facilitate the tasks carried out by Student Business Services.

· Automate the cashier session close out and the feed process to finance.

· Implement the use of the automatic calculation of the return of Title IV funds to the Department of Education.

· Implement the automatic refund process in Banner.


1.   Institutional Goal(s) supported by this goal - SP Goal #4:  Enhance institutional effectiveness.  DSU will improve and communicate effectively its financial, physical, and resource capacities demonstrating efficiencies in programs and services.


2.   Evaluation Procedure(s):  Analysis of the completed implementations.

         3.  Actual Results of Procedure(s):  Less time will be spent on manual processes so that more time can be spent assisting students and parents via e-mail, telephone, and/or face-to-face communications.
4. Use of Evaluation Results: The results will provide information as to the obstacles and/or issues preventing the implementation of the processes.

C.
Goal # 3: Increase revenue through the Workforce Investment Act (WIA) program by marketing the program to increase student awareness.

1.   Institutional Goal(s) supported by this goal - SP Goal #4:  Enhance institutional effectiveness.  DSU will improve and communicate effectively its financial, physical, and resource capacities demonstrating efficiencies in programs and services.


2.  Evaluation Procedure(s):  The evaluation process will include comparing numbers of students participating in the program

in FY10 to the numbers participating in FY09 and analysis of the revenue generation from WIA in the past two fiscal years.

         3.  Actual Results of Procedure(s): Increase revenue to the University and reduce accounts receivable via increased              participation in WIA.
4. Use of Evaluation Results: If students are not participating in the WIA program, Student Business Services will determine

the most effective means of communication to the students regarding the availability of WIA funds.

-- For Coming Year(s) 

A. Goal # 1:  Continue working as the functional leader of the Division of Finance and Administration’s Internal Control Documentation Project.
1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.


2. Evaluation Procedure(s):  Analyze current processes and procedures and possible avenues for cost sharing with other universities.
3. Anticipated Results of Procedure: Explore possible cost reductions by analyzing process and procedures currently utilized by the University.

4. Use of Evaluation Results:  Data will be used for cost reductions, possible revenue streams, and future analyses for cost savings.
B. Goal # 2:  Utilize the student accounts receivable module in the Banner Information Systems by implementing the following    processes which would facilitate the tasks carried out by Student Business Services.

· Implement the use of the automatic calculation of the return of Title IV funds to the Department of Education.

· Implement the automatic refund process in Banner.

· Offer direct deposit to students’ accounts of excess Title IV funds.


1.   Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.
2. Evaluation Procedure(s):  Analysis of the completed implementations.

3.   Anticipated Results of Procedure: Less time will be spent on manual processes so that more time can be spent assisting students and parents via e-mail, telephone, and/or face-to-face communications.
4. Use of Evaluation Results: The results will provide information as to the obstacles and/or issues preventing the implementation of the processes.

C.
Goal # 3: Increase student awareness of services offered by SBS by using social networks to engage students, e.g. Facebook, Twitter, etc.

1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.



2. Evaluation Procedure(s):  The evaluation process will include comparing numbers of students utilizing on-line services FY11 to the numbers participating in FY10. 


3.  Anticipated Results of Evaluation: Promote positive relationships with students via increased awareness of services.
4.  Use of Evaluation Results: If students are not participating in services, Student Business Services will determine the most effective means of communication to the students regarding services offered and the benefits of utilizing these services.

D.
Goal # 4: Work with Follett to improve student, faculty/staff and alumni awareness of available products, including but not limited to rent-a-text, e-books, etc.

1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.



2. Evaluation Procedure(s):  The evaluation process will include documenting the number of outreach programs utilized to  advertise to students, faculty/staff, and alumni.


3.  Anticipated Results of Evaluation: Increased sales for rent-a-text, e-books, used textbooks, and merchandise.

4.  Use of Evaluation Results: If sales do not increase, we will determine the most effective means of communication to the students, faculty/staff and alumni regarding services offered and the benefits of utilizing these services.

E.
Goal # 5: Expand the marketing program with Aramark to increase awareness of availability of meal plans, etc. thereby increasing sales.

1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.



2. Evaluation Procedure(s):  The evaluation process will include analyzing the sales of meal plans to previous years.


3.  Anticipated Results of Evaluation: Promote positive relationships with students via increased awareness of services.
4.  Use of Evaluation Results: If students are not participating in services, we will determine the most effective means of communication to the students regarding services offered and the benefits of utilizing these services.

F.
Goal # 6: Complete a feasibility study on a viable solution for the food services renovation and relocation, in partnership with LPK Architects and Facilities Management. 

1.  Institutional Goal(s) supported by this goal – SP Goal #4: Enhance institutional effectiveness:  DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.



2. Evaluation Procedure(s):  The evaluation process will include analyzing the sales of meal plans to previous years.


3.  Anticipated Results of Evaluation: Promote positive relationships with students via increased awareness of services.
4.  Use of Evaluation Results: If students are not participating in services, we will determine the most effective means of communication to the students regarding services offered and the benefits of utilizing these services.

	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A. Increase revenue through WIA program.
	SP 1 
	
	
	
	
	
	
	

	B.  


	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	


IV. Data and information for department:  

Brief Description and/or Narrative of programmatic scope: Student Business Services is responsible for the cashiering functions of the university, including but not limited to students’ accounts receivables, assessing of tuition and fees, and administering the functions of the Okra Kard which include meal plans, Okra Green debit accounts, door access, and pay for print.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments:  Camesha Benson currently serves on the Courtesy Committee.  Barbara McKnight continues her education each semester.  Marjorie Gladden attended a conference to learn about the new veterans’ bill, Chapter 33, in Natchez, MS.  Marjorie also attended the Mississippi Banner Users Group in Natchez, MS.  Marcia Lishman is a member of the Banner Power Users Group on campus.  
New position(s) requested, with justification: 
Recommended change of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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