DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __X__ Administrative/Support Unit
I. Unit Title:
Small Business Development Center


School/College or University Division:  College of Business

Unit Administrator: Christie Sledge
Program Mission: Transforming Mississippi One Small Business at a Time
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not applicable 
	
	
	


	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	
	
	
	


III. Goals 

-- For the Current Year (Note: The MSBDC is on a Federal Fiscal Year, October 1, 2009 – September 31, 2010)
A.
Goal # 1:  To provide in-depth, substantive, longer-term, outcome-oriented counseling and training resulting in substantial economic impact.  Long-term counseling clients are classified as having five or more contact hours.  


1. Institutional Goal which was supported by this goal: 

· SP Goal # 5 [SP 5 Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)]  


2. Evaluation Procedure(s):


The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  From this form, the client’s information is entered into Center IC, which is a secure website used to enter client information, where a unique number is generated for statistical purposes.  When entering client information in Center IC, counselors are to enter “Yes” or “Y” in the “PLT” field if the client is considered to be a potential long-term client.   Using the PLT field, a report is generated showing client’s contact hours and prep time.  A report is also created in Center IC that includes clients with five or more actual contact hours.  This report is created at the end of the second and fourth quarters.


3. Actual Results of Evaluation:

	
	@ 6.30.10
	
	
	

	
	FFY 10
	FFY 09
	FFY 08
	FF 07

	Long-term clients 
	21
	28
	23
	31



4. Use of Evaluation Results:

Director lowered the number of long-term clients in the FFY 2010 milestones submitted to the SBA. 
B. Goal #2:  To provide quality counseling to clients which will result in an increase in business start-ups throughout the thirteen counties in which the DSU SBDC serves. The U.S. Small Business Administration in conjunction with the Mississippi Small Business Development Center Network prepares numerical business start-up goals for each quarter.

1. Institutional Goal which was supported by this goal: 
· SP 5 Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)]  
2. Evaluation Procedure(s):
· Results are measured by successful business start-ups, job creation, and both owner equity and debt investments to the economy.  

· The Small Business Development Center maintains a “Counseling Information Form”, which is signed by the client and kept on file.  On this form, clients are asked to answer “Are you currently in business?” The counselor then enters this information and a start date if applicable into to Center IC.  If the client is not in business upon the initial counseling, “not in business” is selected in Center IC and changed to “in business” once the client becomes in business.  Once in business, the counselor fills out how many jobs were created and/or retained, start date, business organization, business type, percentage of female ownership, full-time and part-time employees, and loan amount obtained.  

3. Actual Results of Evaluation

Evaluation Results:










	
	@6.30.10
	
	
	

	ECONOMIC IMPACT
	FFY 10
	FFY 09
	FFY 08
	FFY 07

	Start-ups
	9
	10
	9
	12

	Jobs Created
	92
	56
	37
	73

	Jobs Retained
	49
	62
	34
	141

	Loans
	$  1,737,000
	 $     1,732,000 
	 $       1,437,000 
	 $        718,000 

	Owner Investment
	$  1,158,000
	 $     1,375,401 
	 $       1,286,500 
	 $        604,600 

	Other Capital
	$  50,000
	 $         64,500 
	 $       1,039,000 
	 $        392,000 

	Total Capital Formation 
	$  2,945,000
	 $     3,171,901 
	 $       3,762,500 
	 $     1,714,600 


4. Use of Evaluation Results:
Due to the economic downturn of 2008, capital is harder to obtain due to lenders being conservative with lending.  However, loans are being made if entrepreneurs are properly prepared.  MSBDC has experienced an increase in existing business as clients due to the economic downturn and the release of the ARC loan in June 2009.  It was expected more Small Business Administration loans would be distributed since the American Recovery Capital (ARC) loan was introduced June 15, 2009.  Although the MSBDC anticipated more loans being made due to the availability of the ARC loan, there was only one bank in the 13 county coverage area making ARC loans and only one DSU MSBDC client received an ARC loan.    
C.  Goal #3:  To offer and make available training sessions, workshops, seminars, and conferences to the general public, which will keep small business owners, managers, and employees up-to-date in a variety of small business topics.

1. Institutional Goal which was supported by this goal: 

· SP 4 DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services. 

2. Evaluation Procedure(s):
· An evaluation will be given to each participant who attends a training event.  Composite results of these evaluations are reported to the U.S. Small Business Administration and the MSBDC State Office.  An annual composite is drawn for future planning purposes.  The evaluation includes a section asking what future training would be most beneficial to the respondent.

· The SBDC will review participants’ ideas for future training and adjust training workshops to reflect participants’ needs. 

· Consult with area economic development agencies as to what their members would like as training workshops. 

3. Actual Results of Evaluation

Evaluations are reviewed after each workshop, reported to the state office, and kept on file.  Results from the evaluations are not compiled into a useful format. It has been useful to consult with area economic development agencies and provide workshops that are more beneficial for existing businesses. The DSU MSBDC was able to work with the Chair of Entrepreneurship and Business Technology to deliver a larger variety of workshops for existing businesses. 
4. Use of Evaluation Results: 

After reviewing the evaluations, four new workshops were introduced in FFY10:

Understanding Money and Credit educates participants on how to budget, save, plan for the future, and how their credit affects lending.
How to Resolve Conflict and Overcome Changes discusses the challenges and difficulties of conflict and change within the work environment. Techniques used in the management of these situations are presented.
Recruiting and Attracting Ideal Employees discusses strategies for recruiting and attracting model employees to small businesses.

Time Management: How to Get the Most Accomplished in Less Time educates participants regarding time management techniques at it relates to owning and operating a small business. 
D. Goal #4:  The SBDC works continuously to improve services to better meet needs of communities.  

1. Institutional Goal which was supported by this goal: 

· SP 4 DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services. 

2. Evaluation Procedure(s):
· At the conclusion of the initial counseling session, each client will be given an initial counseling evaluation form to provide feedback to the center.  
· Evaluations are forwarded to MSBDC state office and reported in the MSBDC Weekly Stakeholders email. 
· The Weekly Stakeholders Update will be emailed each week to directors, counselors, legislators, the governor, chambers around the state, Association of Small Business Development Centers, and several hundred resource partners. 

3. Actual Results of Evaluation

     
2010                    2009      
   2008
                                                                                                                     
       (10/1/09 – 6/30/2010)    
(10/1/08 – 6/24/09)   (10/1/07 - 6/1/08) 

Evaluation Results:                                                                                       
Yes     No       Yes      No    
Yes      No

1. Were you in business when you came to the SBDC?                                
12       39         17       36        
14        39

      If yes, how long? 

      2  0-11.9 mo.        1-3 yrs.   1    4-7 yrs   5    8-15 yrs.   3     15+ yrs. 

2.  Was your request for an appointment given prompt attention?                  
48         0         48         1          52        1


How long did you have to wait?


18   0 days  6 1 day    6   2 days    3    3 days    1  4-7 days   0  8+days

3.   Did your counselor give you specific recommendations?                                 50         1        51          4          52        1

4.   Did your counselor have the skills needed to advise you or did the                  51
  0
55          0          51        2

counselor make an appropriate referral?                                                                             
5. Did the counselor give you enough time to express your business concerns?   50
  0
55          0          53        0

6. Would you use the SBDC program again?                                                        50          0
55         0            53       0

7. Would you recommend SBDC services to others?                                             51           0
55         0            53        0

8. Please rate the business assistance services you received. 

   
46 Excellent    5    Very Good    0     Good     0    Fair    0    Poor  0      
4. Use of Evaluation Results:

Each SBDC within the network delivers the results to the MSBDC state office.  The results are compiled and incorporated in the Weekly Stakeholders Newsletter, which is emailed weekly to directors, counselors, legislators, governor, economic developers, Association of Small Business Development Centers, host institutions, and several hundred resource partners.

--For Coming Year(s) 
DSU MSBDC will not renew the contract with the MSBDC state office due to budget cuts. The center will close September 30, 2010.  
IV. Data and information for department:  

Brief Description and/or Narrative of programmatic scope:
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The Mississippi Small Business Development Center (MSBDC) network is a part of a national partnership between the state and federal governments, the private sector, colleges and universities. In Mississippi nine centers are included in this network.  The program is designed to provide the highest quality of business assistance services to established businesses and prospective business owners.  

In today’s business world, small businesses need an advantage.  The DSU MSBDC helps build businesses throughout the Delta covering thirteen counties.  According to the Small Business Administration, small businesses account for approximately 98 percent of all business ventures in MS.  The MSBDC provides a variety of services including one-on-one counseling, workshops, and information services.

Business owners and prospective entrepreneurs can receive counseling to improve their prospects for success.  Counseling includes establishing steps for starting a business, developing and updating business plans, identifying and accessing sources of capital, establish record keeping systems, analyzing financial records, and much more.

Workshops are conducted on a monthly basis and include a variety of topics.  Topics may include: First Steps to Starting a Business, Developing a Business Plan, Money Sources, Quality Service, and How to Get the Most for Your Advertising Dollar. 

Comparative Data (enrollment, CHP, majors, graduation rates, etc):  NA
Grants, Contracts, Partnerships, Other Accomplishments:

DSU MSBDC operates under a grant from the Small Business Administration, $73,068. Grant will not be renewed due to DSU cutting the cash match from the budget. SBA requires a cash match in order to receive grant funding. Due to budget cuts, the business counselor and administration assistant obtain jobs elsewhere. 
Economic Development initiatives and/or impact:

	MSBDC Center
	FFY07
	@ 6/1/07 FFY07
	FFY08
	@ 6/1/08

FFY08
	FFY09
	@ 6/24/09

FFY09
	@6.30.10 FFY10

	# of Clients
	161
	119
	141
	103
	140
	102
	142

	% of Clients who are

Existing Businesses
	35%
	37%
	39%
	41%
	46%
	29%
	42%

	Workshops
	34
	28
	23
	20
	26
	22
	13

	Workshop Attendees
	250
	560
	161
	231
	370
	184
	91

	# of Special Projects
	11
	NA
	8
	5
	13
	10
	4

	Special Project Attendees
	461
	NA
	205
	180
	365
	276
	297


Note: Workshops have decreased in FFY 2010 due to lack of staff. 
Diversity Compliance Initiatives and Progress: NA

Committees reporting to unit (Committee records archived in _NA_):  
V.    Personnel:          

Noteworthy activities and accomplishments:   
Gwen Meador, Business Counselor, received a Masters in Professional Accountancy.  Meador received a counselor certification through the MSBDC.  She left the DSU MSBDC December 31, 2009 to become a full-time instructor for the DSU Accounting department.  
Christie Sledge, Director, received an emphasis in Marketing in the Masters of Business Administration program. Sledge attended the Venture Coaching Academy at Mississippi Technology Alliance and Franklin Covey Leadership Training. Sledge is in the President’s Club at the Cleveland Bolivar County Chamber of Commerce.  AmeriCorps*VISTA Site Supervisor of the Quarter was awarded to Sledge for Quarter 4 2009 and Quarter 1 2010. Sledge received counselor certification through the MSBDC.

Cindy Steele left the DSU MSBDC March 31, 2010 to work in the College of Education. 

New position(s) requested, with justification: NA
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      


Changes made in the past year:  NA

Recommended changes for the coming year(s):  NA 
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