DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __X__ Administrative/Support Unit
I. Unit Title:
Registrar



School/College or University Division:  Academic Affairs

Unit Administrator: John Elliott
Program Mission: The Registrar’s primary focus is to serve students, faculty, and staff by maintaining academic records and ensuring integrity of said records.
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.
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	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	.
Online degree audits will give students the flexibility to see results of courses outstanding based on curriculum rules.  This will give them additional support and help making decisions on their education path and goals.
SP #2
	Transition from manual degree audits to electronic degree audits. Compare number of manual curriculum requirement check sheets submitted for graduation vs number of electronic CAPP degree audits.
	Will require 2 semesters of data to analyze.
	Encourage advisors, deans, and department heads to utilize online degree audits to eliminate advising discrepancies and increase time efficiency in the evaluation process.  

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Contract with Sungard Higher Education to build our current catalog curriculums in the Banner CAPP module as funding becomes available.

1. Institutional Goal which was supported by this goal: 

SP Goal # 4    
2. Evaluation Procedure(s):  Sungard Higher Education to build current catalog curriculums in the Banner CAPP module.  Registrar’s staff will use that data as guidelines to build previous and future years’ catalogs.
3. Actual Results of Evaluation:  2008/09 and 2009/10 catalogs have been successfully built into the Banner CAPP module.  Faculty training with a Sungard consultant was conducted in April 2009.  Faculty advisor testing is now in progress in coordination with the Registrar’s office.  
4. Use of Evaluation Results:  Online degree audits will replace the current manual process as soon as testing is complete and all curriculum rules have been addressed and are correct.  The 2010/2011 academic catalog is currently undergoing evaluation and changes being made in Banner CAPP module as necessary.
B.    
Goal #2:  Web enrollment verifications.

1. Institutional Goal(s) supported by this goal:
SP Goal # 4

2. Evaluation Procedure(s):  Contract with Clearinghouse for online enrollment verifications.  Pending coordination and required network setup with OIT.

3. Actual Results of Evaluation:  DSU has a signed contract with National Student Clearinghouse for enrollment verifications and OIT has successfully implemented this option via DSU Online Services.
4. Use of Evaluation Results:  DSU students now have capability to print enrollment verifications on demand without having to visit the Registrar’s office.  This process is more convenient for the students, decreases phone traffic and in-person requests, reduces printing supply costs and enables greater work efficiency in the Registrar’s office.   
-- For Coming Year(s) 

A.
Goal # 1:   Open online degree audit via DSU Online Services to students.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # 4 
2. Evaluation Procedure(s): Ensure all curriculum rules are complete pending completion of Faculty advisor testing.
3. Expected Results:  Students will have the opportunity to run “what if” analysis on any desired major based on their completed academic course work.
4. Anticipated/Intended Uses of Evaluation Results:  Online degree audits will give students the flexibility to see results of courses outstanding based on curriculum rules.  This will give them additional support and help making decisions on their education path and goals.
B. Goal #2:  Implement prerequisite checking in Banner.

1.   Institutional Goal(s) supported by this goal:

SP Goal #4

2.   Evaluation Procedure(s):  Coordinate with academic deans and Academic Affairs office to ensure the academic catalog and schedules have the most up to date curriculum published.  Academic department heads will have the authority to electronically override prerequisite errors for first time students whose academic history has not been entered into Banner.  Department heads will be able to verify prerequisite requirements by looking at the transcript and evaluation given to first time students for advisement by the Registrar’s office.

3.   Expected Results:  No student will be able to register for courses out of sequence when a prerequisite is required.

4.   Anticipated/Intended Uses of Evaluation Results:  Eliminate students from registering from courses that require prerequisites and to help them have the needed background to be successful in advanced courses.
	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  to increase number

of majors 20% in 5 years
	SP 1 
	
	
	
	
	
	
	

	B.  to build a new laboratory 

with 15 stations
	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The Registrar’s primary focus is to serve students, faculty, and staff by maintaining academic records and ensuring integrity of said records, evaluating degree requirements for commencement, assisting students who are veterans, certifying all athletes for NCAA eligibility, provide traditional and online registration to better serve our students.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):

	Total Unduplicated Enrollment 

	Term
	Undergraduates
	Graduates
	TOTALS

	Summer 2007
	1060
	517
	1577

	Fall 2007
	3356
	735
	4091

	Spring 2008
	3019
	748
	3767

	Summer 2008
	1043
	551
	1594

	Fall 2008
	3212
	852
	4064

	Spring 2009
	2862
	833
	3695

	Fall 2009
	3115
	916
	4031

	Spring 2010
	2809
	876
	3685


	Degrees Conferred 

	Academic Year
	December
	May
	TOTALS

	2007/2008
	387
	466
	853

	2008/2009
	402
	484
	886

	2009/2010
	349
	424
	773


	Transcripts Requested 

	Academic Year
	TOTALS

	2007/2008
	3256

	2008/2009
	4628

	2009/2010
	5940


Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments:   
John Elliott, Registrar

Southern Association of Collegiate Registrars and Admissions Officers, member

Mississippi Association of Collegiate Registrars and Admissions Officers, member

American Association of Collegiate Registrars and Admissions Officers

Mississippi Banner Users Group, Board of Directors

Administrative Staff Council, committee member

Judy Godbold, Assistant Registrar & Coordinator of Commencement

Mississippi Association of Collegiate Registrars and Admissions Officers, member

Becky Finley, Assistant Registrar & Coordinator of Computing

American Association of Collegiate Registrars and Admissions Officers, member

Veterans Affairs Administrators of Mississippi, member

Becky Roberson, promoted to Senior Secretary

Haley Murrell, promoted to Articulation & Imaging Analyst

Jill Long, Senior Clerk (as of 8/1/10)
New position(s) requested, with justification: 
Recommended change of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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