DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_______Academic Unit      __XX____ Administrative/Support Unit
I. Unit Title: Office of Procurement and Auxiliary Services



School/College or University Division:  Office of Finance and Administration

Unit Administrator: Beverly Lindsey

Program Mission:  The office of Procurement and Auxiliary Services mission is to ensure an efficient and effective procurement process for university goods and services; timely payment of university financial obligations (accounts payable); and the management and reduction of all risk associated with university programs.   
II. Learning Outcomes: N/A 

III. Goals 

-- For the Current Year  

A.
Goal # 1:   Thoroughly cross-train existing staff to compensate for loss of staff position

1. Institutional Goal(s) supported by this goal: 
 SP Goal # 4:  Enhance institutional effectiveness.
2. Evaluation Procedure(s):  Conducted in-house training meetings 

3. Actual Results:  Staff are working in variety of settings conducting varied operational tasks 

4. Uses of Evaluation Results:  Seamless reorganization of duties and responsibilities
B.      Goal # 2:  Complete update of emergency management procedures

1. Institutional Goal supported by this goal:

SP Goal # 4:  Enhance institutional effectiveness.

2.  Evaluation Procedure:  Met with campus police, Facilities Management Director to finalize procedures

3.  Actual Results:  Updated hierarchy and procedures for emergency management on campus still under review

4.  Uses of Evaluation Results:  Better control and coordination during emergency situation

C.  
Goal #3:  Institute policies/procedures to reduce paperwork required to conduct procurement functions of the university


1. Institutional Goal which was supported by this goal: 

SP Goal # 4:  Enhance institutional effectiveness.  

2. Evaluation Procedure(s):  Implemented direct pay for employee reimbursements, promoted use of procurement cards

3. Actual Results:  Reduced paper flow from department to Procurement

4. Uses of Evaluation Results:  Streamlined processes that eliminate waste and expedite payments
D.  
Goal #4:  Implement a contract/agreement policy and procedure process

1. Institutional Goal which was supported by this goal: 

SP Goal # 4:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Conduct training workshops

3. Actual Results:  New procedures and policies not implemented

4. Uses of Evaluation Results:  N/A 
-- For the Coming Year  

Goal #1:  Implement a contract/agreement policy and procedure process

1. Institutional Goal which was supported by this goal: 

SP Goal #4:  Enhance institutional effectiveness.  

2. Evaluation Procedure(s):  Conduct training workshops and establish central contract/agreement filing system

3. Expected Results:  Contracts and agreements will receive the necessary institutional reviews before approval

4. Anticipated/Intended Uses of Evaluation Results:  Contract process will be well understood and complied with across campus. 

Goal #2:  Complete update of emergency management procedures

1. Institutional Goal which was supported by this goal: 

SP Goal # 4:  Enhance institutional effectiveness.   

2. Evaluation Procedure(s):  Meet with campus police, FM Director to finalize procedures


3. Expected Results:  Update hierarchy and procedures for emergency management on campus

4. Anticipated/Intended Uses of Evaluation Results:  Better control and coordination during emergency situations. 

Goal #3:  Complete training on accounts payable, purchasing, and risk management functions

1. Institutional Goal which was supported by this goal: 

SP Goal # 4:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Meet with Comptroller, Vice President, System Procurement Managers, and the IHL Office of Risk 
  

 Management on policies and procedures


3. Expected Results:  Director will be familiar with all procedures and policies in the respective areas

4. Anticipated/Intended Uses of Evaluation Results:  Better administration and management of the key areas of responsibility. 

IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope: Provide guidance and direction for university in all matters of procurement and risk management
Comparative Data (enrollment, CHP, majors, graduation rates, etc): Requisitions, Purchase Orders, Procurement Card Statements
Grants, Contracts, Partnerships, Other Accomplishments:  N/A
Economic Development initiatives and/or impact:  N/A
Diversity Compliance Initiatives and Progress: Monthly Minority Vendor Reports, Minority Vendor Outreach

Committees reporting to unit (Committee records archived in _________ ):  None
V.    Personnel:          
Noteworthy activities and accomplishments:  
New position(s) requested:  
Recommended change of status:  

Changes made in the past year: A new Director, Beverly Lindsey, was appointed, replacing Sam Washington
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